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« 3.15-mile extension of Central
Link

— twin bored tunnels
— Capitol Hill Station
— UW Station and crossover

« Schedule:
— Final Design: 2007-2010
— Construction: 2009-2016
— Pre-revenue testing: 3 months
— -Openforsernee—102046—
March 19, 2016

« Project budget: $1.948 billion
(including finance cost)

Project Snapsh




Financial Snapshot e ¥

Financial Snapshot Millions
Project Budget $1,948
Committed $1,681
Incurred $1,608

Financials as of November 2015

« Awarded construction contracts now approaching $982 million

* Major active construction work on Capitol Hill Station, Rail and
Systems, and the Maintenance of Way building

« Estimated Final Cost (EFC) trending under Project Budget by $150M+



Schedule Snapshot b

* Presently, Project has approaching 99% complete overall
« Sound Transit’'s Revenue Service Milestone: 1Q 2016
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implementation e

* Four major heavy civil contracts — Somplete
— 1-5 Undercrossing Pits = Pending
— UW to Capitol Hill
— Capitol Hill to Pine Street

— Yard Expansion

« Two major station finishes contracts
— UW Station (GC/CM)
— Capitol Hill Station (GC/CM)

 Three major systems/track contracts
— U-Link Systems and Track (GC/CM)
— Network
— Vibration/Wheel Flat Monitoring

« Maintenance of Way Building

« Procurement of light rail vehicles e ;




| ™
o SOUNDTRANSIT
RIDE THE WAVE

TCFrchiw




| ™
o SOUNDTRANSIT
RIDE THE WAVE

NP~
Union Bay LS Washlngton Park

C%\pltqu-llll
Sta‘ﬁon' [ 7




Capitol Hill St

Z od
-2

S

3

% y &

V v
Turner Construction (¥ 3
July 15,2015

U 240 University. Lmk
Light:Rail Capitol Hill S?atmn

* SOUNDTRANSIT

RIDE THE WAVE




| 6™
o SOUNDTRANSIT
RIDE THE WAVE

\




Union Bay

-q------‘l

Uﬁ?\fe%y of

W’éshf‘ngton

NP~
> Washlngton Park

o SOUNDTRANSIT

RIDE THE WAVE




Univers

Vv

it

Vi

Of_

I
W

05
[L POV TR SO SO A O A

‘Hllﬂl

il

gl
o

Ly

i

=
™ SoUNDTRANSIT
RIDE THE WAVE

11



B
o SOUNDTRANSIT
RIDE THE WAVE

S -:lv“-

1 1 = 1t lllllliﬁ!f’ui
deai -* i vl‘"-.‘-:f““
R i

i
NrIENRES N

| Phof ilson

Y A

N

5 ,\>V/ l/\".

‘\/\\'5/( N

2 <‘—/\\/§ \Z57
SRR




System Testing - ST




|y
o SOUNDTRANSIT

RIDE THE WAVE

NE 47th St

1-5 Corridor

. . . . i |
« Magnetic Field and Vibration N S
; NE 42nd St {\\\\\
§ -——~__;__! \\

o ' egmenl 2
NE pacific thtv

Se |monl1
'

Un vonnyh of
@ yie

7
Y.
/®
4

University of Washington Buildings Proposed Vibration
| 5 A Bagley Hal N. Johnson Hall
SOUNDTRANSIT 8. Benson Hall 0. Marine Sciences (MMBL) Test Location @
c Bioengineering/Genomics P. Marine Studies
D. Burke Muuum Q. Mechanical Engineering and
E. Center on Human Development and Annex EMI
e . Dsabity (ano) g More hall Proposed @
S G Health Sciences Imaging Center & oy ?  Test Location
H. Electrical E: Scence . Physics/Astronomy
1’ Fisheries Center (CMBL) V. Hall
J. Fisheries Sciences W. Surgery Paviion
Crossover K. Fisheries Teaching and Research Center  X. UW Medical Center-Cyclotron
L. Fluke Hall Y. Wilcox Hall
M Z. Winkenwerder Hall
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Top Five Risks
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Completing Systems Commissioning and Testing
Completing Safety Certification

Completing State Safety Oversight & FTA Readiness
Review

State L&I Elevator Permits =» Occupancy Permits

Complete remaining Light Rail Vehicle Fix (Gear Units
& Traction Motor)
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