
November 9, 2017 

Preferred Alternative: 
Kent and Auburn Stations Access Improvements



Project purpose
To increase access for all riders to the Auburn and Kent 

Sounder stations.
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Timeline
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Goals and objectives
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Overview of Cost Estimates 
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• Non-motorized improvements included

• Parking estimates and costs based on preliminary design concepts: 
• Less than 5% engineering 
• For comparison purposes between alternatives 

• Cost estimating start with base construction costs per stall

• Site-specific elements vary and add to base costs

• Cost reductions possible as engineering/design advances



Kent Sounder Access Project
Site 1: East James Street lot
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Kent Sounder Station Access Improvements



Final Sites Under Consideration



Non-Motorized Improvements

• On-going coordination throughout project development

• Improvements could include:

• Improve pedestrian crossings and bicycle connections

• Increase quantity, security and lighting of bike lockers

• Larger bus shelters at Kent Station, transit shelters and 

sidewalks at bus stops used by Sounder riders 

• Improved northbound bus zones and improved bus-rail 

transfers areas

• Costs estimated at $2.6 million
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1: East James Street Site
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m Estimated increased parking 
spaces: Approximately 515* 

Estimated total project cost: 
S74.9 million 

Key considerations 

Challenging passenger 
access across E James St 

Expected congestion at 
Central Ave N entrance 

Contamination likely in 
soil and groundwater 

Factors influencing cost: 
Property acquisition, potential 
environmental mitigation, 
pedestrian bridge 

•parking estimates are for net new stalls, are based on preliminal}' 
design concepts, and are not exact values. Th~e estimates were 
created for comparison purposes only and are subject to change. 
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2: Kent Station Shopping Center Site
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m Estimated increased parking 
spaces: Approximately 470* 

Estimated total project cost: 
$71.5 million 

~~~~~~~~ 

Key considerations 

$ 

Reasonable access for 
passengers, except for crossing 
tracks w hen gates are down; 
reasonable access for cars 

Higher potential for 
traffic congestion (same 
side of tracks as existing 
garage) 

Factors influencing 
cost: Property acquisition, 
potential environmental 
mitigation 

•Parking estimates are for net new stalls, are based on preliminary 
design concepts, and are not exact values. These estimates were 
created for comparison purposes only and are subject to change. 
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3: Railroad Avenue Site
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m Estimated increased parking 
spaces: Approximately 490-550* 

Estimated total projed cost: 
$65.0 mllllon 

Multiple options being considered within larger Site 3 footprint 

Key considerations 

$ 

Reasonable access for 
passengers and cars 

Lower potential for traffic 
congestion (opposite side of 

tracks as existing garage) 

Contamination likely in soil 
and groundwater; site includes 

potentially historic structures 

Factors influencing cost: 
Property acquisition, potential 

environmental mitigation 

•Parking estimates are for net new stalls, are based on preliminary 
design concepts. and are not exact values_ These estimates were 
created for comparison purposes only and are subject to change. 
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4: Kiabara Park Site
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Estimated increased parking n spaces: A pproximately 495-

lilllll Estimated total project cost: 
$82.4 m illion 

Key considerations 

ii Challenging passenger access 
~ft~ across Smith St; car access would 

require reconfiguration of library 
parking lot 

Higher potential for traffic 
congestion (same side of 
tracks as existing garage) 

Proximity to library may 
require visual, noise and 
vibration mitigat ion 

Factors influencing cost: 
Property acquisition, constrained 
site, potential environmental 
mitigat ion, pedestrian bridge 

•Parking estimdtes .ire for net new stalls, are based on prelimin.uy 
design roncepts. and .ire not exact values. These estimates were 
credted for comparison purposes only and a.re subject to change. 
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Comparing Alternatives: Kent

13*Parking estimates are for net new stalls, are based on preliminary design concepts, and are not exact 
values. These estimates were created for comparison purposes only and are subject to change. 



Auburn Sounder Station Access Improvements
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Final Sites Under Consideration 
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Non-Motorized Improvements
• On-going coordination as project advances 

• Types of potential improvements: 

• 

• Shared use path along F St SE 

• 

• 

• 

Improve pedestrian zones 

Increase quantity, security and lighting of 

bike lockers 

Transit shelters and sidewalks at bus 

stops 

• Intersection improvements for bus speed 

and reliability 

Costs estimated at $0.9 million for highest 

priority improvements 

..... 
N 

i i 
"' "' "' v 

2ndSt N\Y 

ldSt NW _____ ,,. 

"' z 

"' ... 
2nd S1NW 

! I -~~~~ ~ "' .:; J'.:;.~i ht St NW f 
i Q}ti• ' I 0 Cle• .ty m;ukec pede •t ri• n 'one ~ ;! j E Ma o SI 

~ ~ i ~ 
~ lsODW h t StSW - --c ..... --c 

§ Id St SW 

0 ~ Bike lod:e rs and 0-
~ ADA-acc!!'_s sible parking W 

2nd St SW 
3"1StSW 

3"1StSW 

4111SISW 

?ntl~t NF 

Id St NE 

EMainSI 

2nd St SE 

0 ~ Sha red use pa:h a nd 
W shared lane markings 



1: First and B Streets Site
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m Estimated increased parking 
spaces: Approximately 545 * 

Estimated total projed cost: 
$60.4 million 

Key considerations 

$ 

Reasonable access for 
cars and passengers 

Higher potential for 
traffic congestion 
(same side of tracks as 
existing garage) 

Fadors influencing cost: 
Replacement of existing 
parking stalls, const rained site 

~Pdrldng estim.Jtes dre for net new std/ls, .ire b.ised on preliminaJ)' 
design concepts, and Me not ex.Jct Vdlues. These estimdtes were 
credted for comparison purposes only and Me subject to change. 
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2: Ace Hardware Site
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m Estimated increased parking 
spaces: Approximately 580"" 

Estimated total projed cost: 
$75.7 million 

Key considerations 

$ 

Reasonable access for 
cars and passengers 

Lower potential for 
traffic congestion 
(opposite side of t racks 
as existing garage; more 
traffic capacity on C St SW) 

Fadors influencing cost: 
Property acquisit ion and 
business! relocation, 
constrained site, 
pedestrian bridge 

~Parking estimates are for net new staffs. are based on preliminary 
design concepts, and J.re not exJ.ct values. These estimJ.tes were 
creJ.ted for compJ.rison purposes only J.nd J.re subject to chJ.nge. 
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3: Existing Sound Transit Surface Parking Lot Site
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m Estimated increased parking 
spaces: Approximately 525* 

Estimated total project cost: 
$80.9 million 

I 

Key considerations 

~·~ 
Easiest access for cars and 
passengers 

Lower potential for 

cr,;'16) traffic congestion 
(opposite side of tracks as 
existing garage; more traffic 
capacity on C St SW) 

$ Factors influencing cost: 
Extreme!~ constrained site 
requires more garage 
st ructure per stall 

•Parking estimates are for net new stillls, are based on preliminilfY 
design concepts, il.nd ii.re not exact viJ.lues. These estimates were 
created for compMlson purposes only and are subject to chilI1ge. 
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4: Union of Aerospace Machinists Site
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• N m Estimated increased parking 
spaces: Approximately 550"' 

Estimated total project cost: 
$65.3 million 

I 

Key considerations 

$ 

Could be connected to 
existing garage for easy 
access for passengers; 
reasonable access for cars 

Higher potential for 
traffic congestion 
(would add queues at 
existing garage) 

Fadors influencing cost: 
Property acquisition, 
constrained site 

•parking estimates are for net new stalls, are based on preliminary 
design concepts, and are not exact values. These estimates were 
created for comparison purposes only and a.re subject to change. 
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Comparing Alternatives: Auburn
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*Parking estimates are for net new stalls, are based on preliminary design concepts, and are not exact 
values. These estimates were created for comparison purposes only and are subject to change. 



Preferred Alternative Recommendation
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• Sound Transit staff and Cities recommendations:
• City of Kent: Site 3, Railroad Avenue
• City of Auburn: Site 1, First and B Street 

• Preferred Alternative Selection: 
• Identification of preferred site alternative and confirm inclusion of non-

motorized improvements to advance to conceptual engineering 
• Costs and specific project elements refined in next phase
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