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Update Process Timeline

2018 2019

Simplify & Clarify Evaluate & Propose Changes
Clarify document Peer analysis
Add graphical context Adapt to future growth
Incorporate adopted New BRT mode standards
Title VI policies Includes public engagement
No change to standards Requires Board approval
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What are Service Standards?

Guidelines to design, measure, & manage service

 Ensure design consistency
« Establish performance targets
 Manage the customer experience

* Define process to change service

© 0066

ST Express Sounder Link Tacoma Link 4
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What are Performance Measures?
Framework for evaluating & managing service

Productivity Service Quality
@ e O o
A‘; Boardings per Trip @@@ Passenger Load
Boardings per On-Time
Revenue Hour Performance

k; Subsidy per Boarding .% Customer

(0 Complaints

B Passenger Miles per Operated as
i‘ﬁ:t"@; Platform Mile % Scheduled 5




Example of Changes

New Executive

Executive Summary

What are Service Standards and Performance
Measures?

Service standards and performance measures are the policies and parameters used to design.
modify. and evaluate transit service. Think of them like a toolbox for managing transit service.

Sound Transit uses these guidelines and measures to optimize efficiency and effecti while maintaining
or improving service. Service standards are intended to serve a5 a decision-making tool to assist Sound
Transit staff, management, and Board members when considering service changes.

In 1998, Sound Transit adopted its first set of Service Standards and Performance Measures. This original
policy document was revised in 2006 to indude Sounder commuter rail and Tacoma Link, and then again
in 2010 to include the Link light rail system. The standards and measures were revised once more in 2014
to include updated productivity measures.

The201€ revision simplifies and clarifies the 2014 Service Standards and Performance Measures,
but does not change any of the system standards.
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Overview of Performance Measures

Seniice performance measures provide the framework for evaluating service and informing management of Sound Transit service. A quick reference table of performance
targets for each of Sound Transit's services is provided below. For a detailed explanation of each performance measure, please refer to Section 1: Introduction to
Sarvice Standards and Parformance Measures

Productivity

t | i | O |

Service Quality

Boardings | Boardings per | Subsidy per | Passenger enge: on-Tim
perTrip | Revenue Hour | Boarding Miles per Load Performa
Platform Mile
‘Standing
ST EXPI’ESS * Monitored reqularly and reported annuslly with a comparstive | P3ssengers not | 85% of trips Less than 15
analysis of each route’s performance and a peer comparison to euceed 1.23 - | amive within complaints 99.8% of
FAST, FREQUENT REGIONAL analysis 1.5 times total five minutes of 100,000 scheduled trips
BUS SERVICE ¥ B seats and limit | schedule. never :’ e operated
(SEE PAGE 15) « Annual targets are adjusted accordingly standing fime to | early ardings
30 minutes
Sounder ) Mot rides have | 95% o tips
* Monitared regularly and reported annually with a peer & 32at, othenwise | amive at Lssﬂl'a:‘ﬁ 99.5% of
HIGH CAPACITY comparison analysis limit standing | terminals within W'"roz o;o scheduled trips
COMMUTER RAIL o Annual targets sre sdjustad accordingly time to 30 seven minutes of : i operated
(SEE PAGE 19) minutes schedule srdings
H 98.5% of trips.
Tacoma Link . e
* Monitored regularly and reparted annually with 3 comparative passengens rﬂ;:“:"mm :;;‘*I::\“:S 98.5% of
LIGHT RAIL WITH MULTHMODAL analysis by time of day and a peer comparisen analysis permitizd up e e - rm 200 scheduled trips
CONNECTIONS « Annual targsts are adjusted accardingly e e | minstes boardings operated
(SEE PAGE 21} schedule
Link Standing
in ) passengers nat
* Monitored regularly and reported annually with 8 comparative o exceed two ?:;:,; ©ithin :S:’I:;:S 92.5% of
FREQUENT, RELIABLE analysis by time of day and a peer comparisan analysis times numoer af | P2 e S - 00 scheduled trips
Hial LIGHT RAIL * Annual targets are adjusted accordingly ::;;r;in!"?;‘m schedule boardings operated
(SEE PAGE 24} 30 minutes
SERVICE AND E | 2018




Example of Changes
Original Document

5. Directness of Travel
G o the g aipects of ST Express is that it provides relatively £t service betwoen major
onigs a6 destinaoas thioughout the three-CouITY Rervice el AT certi times nd in soae
locations where HOW lanes are provided. mave] simes between consecutive stops are less than.
that o 2 singke-oocupant automeiie. However, most ST Express romes will have siops between
magee penerators that Mllludlo increase end-1o-end travel times Therefioce. it canmot be

ted that all soul vice between major xmm,nmluxl
s gl fo ox bethes than an ,..umu.— To onder o mcrease svaragh e
Wastiagnon Stte Depamusest of Trngorncn and 1062l unibanons are endouraged 1o
[ pr vebacles whanever possible.

The - (eﬂbﬂrﬂaﬂmmi travel nsme
magr tors b the ravel time by Tucescbile benween the sasme twe locanoas, This e
not exceed J 33 for ST Express routes

&. Deviations
Mid-rowe deviations hal Grieg 2 1eulc o backtiack o samuficatly doviae Gom te mest duect
P 1 . should be aveaded. In A demiation i
it should be
dmrmnd that the total add:llwa] Im!l Ilmr I:u Hﬂ lemﬂl l‘lumsm should not exceed 10
ved in the followssg
mmm:

(P TYPLZ 10 minutes

Pt = Number of through pasiengers
T = Addion velucle tavel e
Pd = Nmsber of boartings and alightings on the devianca

7. Shert Tums

Foutes thar experience a significant drop in demand at 2 cemain point should be cousidered for
short bams. Short fams are selecied nummkulom o befoee reaching he adof the
vonate, K of reatet denced Sunce
the chjective for employeg @ 2 shors furm o 3 feute & a e effcient unlmmm of rescurces. it
shonld got result in excessive Liyoves

£. Duplication of Ssrvice
Outsade of major activity cemers, operation of meee tham one |o\=r on the same seetof 3
How

e o q'u-nil rast geiOnTy e Schedules n{mmﬂ opfnmng on the same siees sBould

5. Route Anchars
Magor tip pencrators Jocated al the ead of 2 soute ave a positive effect oo ridership and ca
“ancher” the route's Iremmal 3 2 logieal locatsons. Routes dbould be scheduled 1o werve peok
passenger demand ar these kxanoas

fomd Tennuk darvicn Sesndacis smd Barfammuncs Miarema 3014 Bision.
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Updated Document

Deviations

ST Express routes should avold devations: that backirack or deviate from the
st et Fouite BESWREN MIfOT Irip GENeratars, In some instances, 3 deviation
5 warranted because prowcted ndership gans autwegh the additonal travet
time burden to theough passengers, Where projected fidership on the devial
warrants direct service duting part of & of the day,
operation of separate senace patterms along mainiine and deviation. For 5T
Express, a deviation is only acceptable it the total additional travel time for
through passengers does nat exceed 10 minutes for each boarding/alighting
along the deastion The scenaric acceptable, as the total
additional travel time is only 5§ minutes

Transit
Contir
Beisti

{ [ THRENERY T SIS ——

the segment of the route with the
et in excessive layover In order 1o

0O 0

s

mode efficiently and effectively allocate resources based on passenger demantd,
shoet tumns should be consdered for 5T Express routes that expenience a
significant drop in demand after a certain paint. Short fuens can be implemented
# resaurce allocatian changes

> =L

Bus tuens around 10 head back instead of sening
full route

=i Coordination of Corrider Service

Dutside of major activity centers. operation of more than one ST Express route
on the same street [or 8 closely parabiel corridar) should be mvoided, except
where thaee is 2 high demand, an HOV lane, o¢ special transit prionty treatment
Schedules of routes cperating on the same comdor should be coordinated
to ophimize senace headways for customers, where fea

and King County Metro, 1o provde adequate leve of senice i various comdors
ard to z el bus service a benefit is achaved

Route Anchors

Magor Trip generators located a1 the end of a reute have a positive effiect on
ridershep and can “anchor® the route’s terminal at a logical location, Routes
should be scheduled 10 senwe peak passenger demand at these oS
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Evolution of Service Standards Document

1998 2006 2010
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Se:giceStandards and =

Service Standards and
rf Performance Measures

Performance Measures

ST Express Incorporated Incorporated Updated Simplifies language TBD

standards and Sounder and Link standards measures for and structure for a
measures only Tacoma Link and measures all modes more user friendly
standards and document

measures
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