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Why we are here

• To review the project timeline and procurement process

• To inform today’s decision on a design-build contract
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Project Corridor Map
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2016-2025 Project Timeline
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Design Build Procurement Process

• Request for Qualifications

• Statement of Qualifications

• Request for Proposal to Shortlisted Teams

• Proposals Evaluated by Sound Transit

• Negotiations w/ Highest Ranked Team
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FEDERAL WAY LINK EXTENSION:  Baseline Budget $2,451.5M
ALLOCATION $ COMMITMENTS
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FEDERAL WAY LINK EXTENSION:  Board Approves DB Contract $1,413.7M
ALLOCATION $ COMMITMENTS

$
2

,4
5

1
.5

M

P
ro

je
ct

 
D

ev
.

D
e

si
gn

 B
u

ild

Illustrative - Not to Scale

Approved Today’s Action Future Action

Total Contract $1,413.7M

Less Betterment ($39M)
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Next Steps – pending Board Approval

Q2 2019: CEO executes Authorized Design Build Contract

Q2 2019: Sound Transit issues Limited Notice to Proceed

Q3 2019: FTA and Sound Transit execute FFGA

2020: Complete ROW Acquisition

2024: Begin Revenue Service



Thank you.

soundtransit.org


