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New approach to project development

*Sound Transit Board identifies preferred alternatives 

and other alternatives to study in the EIS

System planning

Alternatives development

Permitting

Environmental process

ROW acquisition

Final design and construction

Alternatives development

Environmental process

Final design

Permitting

ROW acquisition

Construction

Representative

project
Preferred

alternative*

ST3 process

ST2 process

Preferred

alternative
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City of Seattle Partnering Agreement
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Partnering agreement executed 

December 2017

Identifies project schedule 

milestones including:

Board identification of preferred 

alternative: Q1/Q2 2019



What is a preferred alternative?
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SEPA / NEPA term

Makes clear to public where project is headed 

ñPreferenceò among alternatives to be considered

Not a final decision or obligation

Board to also identify other DEIS alternatives in 

coordination with FTA



Screening process

Preferred Alternative(s) 
and other EIS alternatives

Refine remaining 
alternatives

Further
evaluation

Broad range of initial 
alternatives
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Level 1

Level 2

Level 3

EIS



Todayôs Board action
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Identification of preferred alternative and other EIS alternatives

informed by: 

ÅTechnical evaluation results presented publicly during 

the scoping period

ÅPublic feedback gathered during scoping period and 

documented throughout the year 

ÅRacial Equity Toolkit, including findings from evaluation 

results and community input



Community engagement and collaboration
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Early
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External engagement overview 
During Alternatives Development Phase: Jan 2018 ïApril 2019

5,600+

25email updates

26

14Stakeholder Advisory Group meetings

9

fairs, festivals, tabling 
events 7Elected Leadership Group meetings

189community briefings

17
open houses, forums, 
workshops 3online open houses

comments and 
questions



System Expansion 

Committee 

recommendations
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Preferred alternative

Other DEIS alternatives

Need further assessment

System Expansion Committee Preferred alternative
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Preferred alternative

Other DEIS alternatives

Need further assessment

System Expansion Committee Other DEIS alternatives


