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> Alternatives development process
> Level 3 alternatives
> Level 3 evaluation results

> Potential mix-and-match opportunities



Alternatives development process

LEVEL 3 PREFERRED

Alternatives development ALTERNATIVE*

Early-2018 Mid-2018 Late-2018 / Early-2019

Conduct early scoping Technical analysis Refine and screen
alternatives

Study ST3 representative Refine and screen

project and alternatives alternatives Conduct Environmental
Impact Statement

Screen alternatives (EIS) scoping

PUBLIC INVOLVEMENT

*The Sound Transit Board identifies preferred alternatives and other alternatives to study in the Environmental Impact Statement (EIS).




Community engagement and collaboration

Community
Updates

Neighborhood
Forums

Stakeholder
Advisory Group

Elected
Leadership
Group

Sound Transit
Board

Early
Scoping
Period

Meeting dates subject to change.

Level 1 Briefi

o

Level 2 Briefing

Identification of Preferred Alternative

and other alternatives to study in the EIS |
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Level 3 alternatives screening

SAG Meeting #12 Jan 30

ELG Meeting #6 Feb 1

EIS Scoping

Open Houses / Neighborhood Forums Feb 27, 28 & March 7

ELG Meeting #7 March 29

SAG Meeting #13 April 17

ELG Meeting #8 April 26

Sound Transit Board

System Expansion Committee e

Sound Transit Board
Full Board May 23

SAG = Stakeholder Advisory Group; ELG = Elected Leadership Group

Level 3 evaluation results

Level 3 evaluation results

Level 3 evaluation results

CID/ Delridge station focus

Level 3 recommendations

Level 3 recommendations

Identify preferred alternative (and other EIS alternatives)

Identify preferred alternative (and other EIS alternatives)




What is EIS Scoping?

e 30-day public comment period until March 18

« Seeking public feedback on scope of EIS

* Range of alternatives
« Topics to study

* Purpose and need

* Helps inform Board decision on what to study in EIS*

* Scope of EIS also subject to Federal Transit Administration (FTA) oversight



How to provide scoping comments

« Attend an open house:

* West Seattle on Wednesday, Feb. 27, 6 — 8:30 p.m. at Alki Masonic Center

« Ballard/Interbay on Thursday, Feb. 28, 6 — 8:30 p.m. at Ballard High School

* Downtown on Thursday, March 7, 5 — 7:30 p.m. at Union Station

«  Comment online: wsblink.participate.online
- Email us: wsbhscopingcomments@soundtransit.org
 Leave avoicemail: 833-972-2666

e Mail us:

 West Seattle and Ballard Link Extensions, c/o Lauren Swift, Sound Transit,
401 S. Jackson St., Seattle, WA 98104


https://www.google.com/maps/place/Alki+Masonic+Center/@47.559686,-122.3827644,18.81z/data=!4m13!1m7!3m6!1s0x549040f92db7d683:0x5db46c5e2e9a1acb!2s4736+40th+Ave+SW,+Seattle,+WA+98116!3b1!8m2!3d47.560024!4d-122.3824572!3m4!1s0x549040f92de44535:0x925e06a450326dfa!8m2!3d47.5600057!4d-122.3825589
https://www.google.com/maps/place/Ballard+High+School/@47.676859,-122.3765267,17z/data=!3m1!4b1!4m5!3m4!1s0x549015cd56d06d73:0x9dedc7425bb50a0e!8m2!3d47.676859!4d-122.374338
https://www.google.com/maps/place/Union+Station/@47.5987035,-122.3287798,19z/data=!4m5!3m4!1s0x54906abca195fee5:0x6192cb7afd822be8!8m2!3d47.5986438!4d-122.3285277

Screening process

Broad range of initial
alternatives

Refine remaining
alternatives

Further
evaluation

Preferred Alternative and
other EIS alternatives



L evel 3 recommendations

* Interestin additional scope items
« Additional scope items require 3" party funding*

» Potential recommendations:

« Preferred Alternative #1: If 3" party funding not secured

« Preferred Alternative #2: If 3 party funding is secured

* “3rd party funding” refers to potential local contribution/funding partnership(s) to supplement Sound Transit and federal funding 4



Level 3 alternatives screening

SAG Meeting #12 Jan 30

ELG Meeting #6 Feb 1

EIS Scoping

Open Houses / Neighborhood Forums Feb 27, 28 & March 7

ELG Meeting #7 March 29

SAG Meeting #13 April 17

ELG Meeting #8 April 26

Level 3 evaluation results

Level 3 evaluation results

Level 3 evaluation results

CID/ Delridge station focus

Level 3 recommendations

Level 3 recommendations

Sound Transit Board

System Expansion Committee e

Sound Transit Board
Full Board May 23

Identify preferred alternative (and other EIS alternatives)

Identify preferred alternative (and other EIS alternatives)

SAG = Stakeholder Advisory Group; ELG = Elected Leadership Group




L evel 3 alternatives



Summary of Level 3 alternatives

<

)

ST3 Representative Project

West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

e Junction station options: 41st Ave, 42nd Ave and 44th Ave
« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

- Ballard station options: 14th Ave and 15th Ave
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Summary of Level 3 alternatives

)

)

)

ST3 Representative Project

-
West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

L

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

J

West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

e Junction station options: 41st Ave, 42nd Ave and 44th Ave

« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

- Ballard station options: 14th Ave and 15th Ave
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Summary of Level 3 alternatives

)
)

ST3 Representative Project

West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

-
West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

e Junction station options: 41st Ave, 42nd Ave and 44th Ave

~

« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

& Ballard station options: 14th Ave and 15th Ave

J
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L evel 3 evaluation
results



Evaluation criteria

> 17 criteria consistent in all levels of evaluation

* Reliable service » Financial sustainability

« Travel times  Historically underserved populations

* Regional connectivity  Station area land use plan consistency
 Transit capacity * Modal integration

 Projected transit demand « Station area development opportunities
« Regional centers served « Environmental effects

- ST Long-Range Plan consistency * Traffic operations

« ST3 consistency « Economic effects

« Technical feasibility



Evaluation measures

> 50+ quantitative and/or qualitative measures

> Ratings for Lower, Medium and Higher performing

Lower Medium
Performing Performing

20



Comparative estimates

> Purpose: To inform comparison of Level 3 alternatives

> Comparative estimates for end-to-end alternatives
> Consistent methodology (2018%; construction, real estate, etc.)
> Basedon limited conceptual design (less than 5% design)

> Does not establish project budget

> Project budget established during final design (~ 2024)

21



Project budget

1 _

FINAL DESIGN )

Comparative
estimates
(2019)

Establish
project budget
(2024)

More design/greater certainty >
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West Seattle Elevated/C-ID 5th Ave/Downtown 6th
Ave/Ballard Elevated

Evaluation Measures . 4 ASEAVE Alaska 42nd Ave Alaska Junction 44th Ave Alaska Junction 4th Ave Mined 15th Ave Ballard
Project Junction/4th Ave Cut-and-

] . International District/ .
Cover/14th Ave Ballard S SEIER Chinatown Station S

ST3 Representative West Seattle Tunnel/C-ID 4th Ave/Downtown 5th Ave/Ballard Tunnel

mprove regional mobility by increasing connectivity and capacity through downtown Seattle to meet projected transit demand.

Network Integration

Higher

Higher '
Higher
| Capitalcosts(20185) | - |
Encourage equitable and sustainable urban growth in station areas through support of transit-oriented development, station access, and modal integration in a manner that is consistent with local land use plans and policies.
Higher Higher Higher Higher
Medium Higher
Preserve and promote a healthy environment and economy by minimizing adverse impacts on the natural, built and social environments through sustainable practices.
b <0.1
50 %
: 1.2
Higher
Higher
Higher Higher
Medium
Traffic circulation and access effects Medium Higher
Effects on transportation facilities Medium
Effects on freight movement Medium

(1) On properties that overlap with the project footprint

Medium Performing Higher Performing
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Comparative estimates

Estimates based on limited

conceptual design for the

purpose of comparing

alternatives only. Project

budget established during

final design (~2024).
(| 3 ([

[EEN
o

2018 $ in billions

P N W r~ 01 O N 00 ©

ST3 West Seattle Elevated/ West Seattle Tunnel/
Representative C-ID 5th Ave/ C-ID 4th Ave/
Project Downtown 6th Ave/ Downtown 5th Ave/

Ballard Elevated Ballard Tunnel 04



Potential mix-and-
match opportunities



Summary of Level 3 alternatives

)

)

)

ST3 Representative Project

-
West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

L

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

J

West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

e Junction station options: 41st Ave, 42nd Ave and 44th Ave

« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

- Ballard station options: 14th Ave and 15th Ave
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Summary of Level 3 alternatives

)
)

ST3 Representative Project

West Seattle Elevated/ C-ID 5th Ave/
Downtown 6th Ave/ Ballard Elevated

« C-ID station options: 5th Ave Cut-and-Cover and 5th Ave Mined

-
West Seattle Tunnel/ C-ID 4th Ave/
Downtown 5th Ave/ Ballard Tunnel

e Junction station options: 41st Ave, 42nd Ave and 44th Ave

~

« C-ID station options: 4th Ave Cut-and-Cover and 4th Ave Mined

& Ballard station options: 14th Ave and 15th Ave

J
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Next steps

SAG Meeting #12 Jan 30

ELG Meeting #6 Feb 1

EIS Scoping

Open Houses / Neighborhood Forums Feb 27, 28 & March 7

ELG Meeting #7 March 29
SAG Meeting #13 April 17

ELG Meeting #8 April 26

Sound Transit Board

System Expansion Committee e

Sound Transit Board
Full Board May 23

SAG = Stakeholder Advisory Group; ELG = Elected Leadership Group

Level 3 evaluation results

Level 3 evaluation results

Level 3 evaluation results

CID/ Delridge station focus

Level 3 recommendations

Level 3 recommendations

Identify preferred alternative (and other EIS alternatives)

Identify preferred alternative (and other EIS alternatives)
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