Agreement with Pierce Transit
for ST Express Operations
and Maintenance

Rider Experience & Operations Committee
5/6/2021
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Why we are here ) 4PierceTransit

 Request a do pass recommendation to the full Board

 Renew our agreement with Pierce Transit to operate a portion
of ST Express services

» Our current agreement expires on June 30, 2021

« This action maintains our existing relationship with Pierce

Transit through 2025 with extensions available through 2027
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New provisions include: fSPierceTransit

« Enhanced data sharing

« Improved communication

« Title VI and ADA language
« Sustainability collaboration

« Joint continuous improvement §

« Service level flexibility
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New provisions continued: FSPierceTransit
* Arevised Cost Allocation Model (CAM) which accounts for future
capital depreciation

A one time payment for uncaptured capital depreciation between
1999 and 2020
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Thank you.
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