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Ridership - Link

Link boardings by day type (7/1/2023 - 7/31/2023)
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Ridership — ST Express

5T Express Monthly Avg Boardings per Day (1/1/2023 - 7/31/2023)
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Link Modal Statistics

Fleet Mean Distance PM Combliance Customer
Availability Between Failure P Complaints
Target >80% >20,000 >90% <15 per 100,000
boardings
Vehicles: 95%
. Siemens: 58% Siemens: 22,926 Track: N/A
Prior Year Kinkisharyo: 80% | Kinkisharyo: 35,660 Power: N/A 23
¥o: Y0: =2 Facilities Mech: N/A
Facilities Elec: N/A
Vehicles: 97%
. 0,
. Siemens: 70% Siemens: 22,808 Track: 89%
PriorMonth | i Lisharyo: 66% | Kinkisharyo: 88,128 Power: 80% 28
Yo Y0: €68 Facilities Mech: 61%
Facjjmmiagnd 0%
Vehicles: 95%
g Track: 87%
Siemens: 73% Siemens: 40,426 .
Current ‘ Kinkish - 70% Kinkisharvo: 63.326 Power: 85%
inkisharyo- /372 yo- 52, Facilities Mech: 59%
acilities Elec: 92%
Vehicles:
Track: ¥
Siemens: /A Siemens: = i
Trend T L Power: A ﬂ
Kinkisharyo: > Kinkisharyo: W

Facilities Mech: N
Facilities Elec: =
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ST Express Modal Statistics

Operated as | Mean Distance Customer
Scheduled Between Failure Complaints
Target 99.8% 20,000 <15 per 100,000
boardings
CT:93.5% CT: 10,547
Prior Year PT: 98.8% PT: 15,346 17.3
KCM: 94.9% KCM: 5,285
CT:97.2% CT: 17,369
Prior Month PT: 99.3% PT: 11,888 19.8
KCM: 97.6% KCM: 4,949
CT:95.7% CT: 7,056
Current PT: 98.6% PT: 33,964 19.9
KCM: 96.6% KCM: 5,667
cT: N cT: =
Trend PT: N PT: =
KCM: =D : =
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Sounder Modal Statistics

On Time Operated as Mean Distance Customer
Performance | Scheduled Between Failure Complaints
Target > 95% 99.5% 20,000 <15 per 100,000
boardings
) South: 94% South: 99.6%
Prior Year North: 96% | North: 100% 1016 139
. South: 95% South: 98.4%
Prior Month North: 93% | North: 98.9% 936 147
South: 96% South: 99.0%
Current ot o 1,310 33.2
North: 96% North: 98.8%
South: =P South: =P

North: #9

North: =9
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Vertical Conveyance Statistics

Task Description
@ ENVIRONMENTAL REPAIR

INCIDENT/ACCIDENT
@MECHANICAL REPAIR
@MISUSE REPAIR

POWER OUTAGE REPAIR
@®VANDALISM REPAIR

2023 January 2023 February 2023 March 2023 Apnil 2023 May 2023 June
Work Order Out of Service On Month

]

023 July
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Next Steps

« Continue to supplement the System Performance Tracker with
this type of performance metric reporting

 Return to this committee to:

o Explain what we've learned
o Describe what we are planning to do

«  Work with REO Committee to determine which metrics to
provide a more in-depth presentation
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Sound Transit
Safety and Security data



LINK-Security incident January - August 2023
Focus: Six call types as an indicator of security environment
. Final Call Type Group
@ Assault
600 ®Biohazard

® Graffiti/Vandalism
® Medical

400

Total Incidents

® Trespass
® Unlawful Transit Conduct

200

2023 January 2023 February 2023 March 2023 April 2023 May 2023 June 2023 July 2023 August
Month
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LINK -Security incidents

350 Final Call Type Group
200 @ Assault
®Biohazard
250 142 - )
03 o B Graffiti’Vandalism
[2] .
200 ® Medical
he
2 ® Trespass
T 150 )
Cl ® Unlawful Transit Conduct
100
28
50 22
35
41
0 e - e R S
e\} 9@?‘ < Y\Q'\/ \?‘0\ 6‘,:{‘ o‘x‘?‘ 50 '\?’0\ \0‘.9 \6"?. \a > AS ﬂ?‘
la %«V“ o O & R a2 Station name
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LINK- Security incidents YTD 2023

Final Call Type Group
® Assault

3,000

2,500 .
®Biohazard

® Graffiti/Vandalism
2,000 ® Medical
® Trespass

1,500 ® Unlawful Transit Conduct

Total Incidents

1,000

30 incidents at
stations for every
1 incident
onboard a train

500

e
STATIONS ONBOARD
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Focus: Assault



Definitions
Assault

An intentional touching, striking, cutting or shooting of another with
unlawful force that would be harmful or offensive to a reasonable person.

(Source: Washington Pattern Jury Instructions—Criminal)
Assault on a Transit Worker

A circumstance in which an individual knowingly, without lawful authority
or permission, and with intent to endanger the safety of any individual,
or with a reckless disregard for the safety of human life, interferes with,
disables, or incapacitates a transit worker while the transit worker is
performing the duties of the transit worker. This includes verbal and
non-verbal acts (Source: National Transportation Database)
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LINK- Assaults Jan 1 - Aug 31, 2023

109

Event Type
100 @ Assault

@ Assault-weapon

@ Assault-weapon-worker

80
@ Assault-Worker
£ @ Non Physical Assault-weapon-worker-
E ° Non Physical Assault-worker
40
2.36:1 ratio
" assaults on
trains vs at
stations

Stations Onboard
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LINK- Assaults Jan 1 - Aug 31, 2023

20 Event Type
@ Assault
! @ Assault-weapon
15 @ Assault-weapon-worker
14

@ Assault-Worker
" ! @ Non Physical Assault-weapon-worker-

Non Physical Assault-worker
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Response



Overall security strategy
Focus on top 10 Locations — 2023

* Nine of the top 10 locations received a permanent increase in
security officers

« Eight of the top 10 locations are regular emphasis locations
for Sound Transit Police

« All Nine of top 10 locations received a substantial increase in
mobile patrols

* Onboard security has been increased 211%
* Response time to incidents decreased by 54%
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Contract Security comparison 2022 to 2023
Average weekly staffing before and after new vendors

180 * New security vendors are
160 fully transitioned/in place as
" 153 of May 2023

120

« These are the average

100

. weekly staffing levels for 24
%0 hours a day, 7 day a week
60 operations

55
40

20

18 5 15

Onboard Security Platform/Facility Security Mobile Security
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Notable risk mitigation strategy

« Human and sex trafficking- WA 13% in the U.S. YOU ARE NOT ALONE

Is someone making you have sex for money or shelter?

« 70% of all human sex trafficking on bus and ralil
« Every Sound Transit employee is required to

take Human and sex trafficking awareness

training =-p
. . : . WE CAN HELP
* Our program is in conjunction with Homeland Call1-888-373-7888 or Text Befree (233733)

Security, Pierce Transit, Community Transit and | 128 2avauz s

eligaa ma tihid. Ma qofbaa kaa dhigaya inaad galmo la samayso lacag ama
y awgeed? Waanu caawin karnaa: SDO wac 1-888-373-7888 ama Fariin u soo
q Q

Ki n g C O u n ty M etro - or BeFree 233733 arsoodi ah - Bilaash ah - 24/7 .
bestallisnceorg Elﬁ {1210
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Thank you.
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