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Operations Monthly Report - July



4

Ridership - Link

New single day 

records for 

Link boardings
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Ridership – ST Express
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Link Modal Statistics



7

ST Express Modal Statistics
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Sounder Modal Statistics
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Vertical Conveyance Statistics
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Next Steps

• Continue to supplement the System Performance Tracker with 

this type of performance metric reporting

• Return to this committee to:

o Explain what we've learned

o Describe what we are planning to do

• Work with REO Committee to determine which metrics to 

provide a more in-depth presentation



Sound Transit 

Safety and Security data
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LINK-Security incident January - August 2023
Focus: Six call types as an indicator of security environment
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LINK -Security incidents 

Station name
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LINK- Security incidents YTD 2023

80

30 incidents at 

stations for every 

1 incident

onboard a train



Focus: Assault
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Definitions
Assault

An intentional touching, striking, cutting or shooting of another with 

unlawful force that would be harmful or offensive to a reasonable person.

Assault on a Transit Worker

A circumstance in which an individual knowingly, without lawful authority 

or permission, and with intent to endanger the safety of any individual, 

or with a reckless disregard for the safety of human life, interferes with, 

disables, or incapacitates a transit worker while the transit worker is 

performing the duties of the transit worker. This includes verbal and 

non-verbal acts (Source: National Transportation Database)

(Source: Washington Pattern Jury Instructions—Criminal)
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LINK- Assaults  Jan 1 – Aug 31, 2023

2.36:1 ratio

assaults on 

trains vs at 

stations
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LINK- Assaults  Jan 1 – Aug 31, 2023

5% of security  

incidents are

assaults



Response



20

• Nine of the top 10 locations received a permanent increase in 

security officers

• Eight of the top 10 locations are regular emphasis locations 

for Sound Transit Police

• All Nine of top 10 locations received a substantial increase in 

mobile patrols

• Onboard security has been increased 211%

• Response time to incidents decreased by 54%

Overall security strategy
Focus on top 10 Locations – 2023
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Contract Security comparison 2022 to 2023
Average weekly staffing before and after new vendors
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• New security vendors are 

fully transitioned/in place as 

of May 2023

• These are the average 

weekly staffing levels for 24 

hours a day, 7 day a week 

operations
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Notable risk mitigation strategy

• Human and sex trafficking- WA 13th in the U.S.

• 70% of all human sex trafficking on bus and rail

• Every Sound Transit employee is required to 

take Human and sex trafficking awareness 

training

• Our program is in conjunction with Homeland 

Security, Pierce Transit, Community Transit and 

King County Metro.



Thank you.

soundtransit.org


	Default Section
	Slide 1
	Slide 2
	Slide 3: Operations Monthly Report - July
	Slide 4: Ridership - Link
	Slide 5: Ridership – ST Express
	Slide 6: Link Modal Statistics
	Slide 7: ST Express Modal Statistics
	Slide 8: Sounder Modal Statistics
	Slide 9: Vertical Conveyance Statistics
	Slide 10: Next Steps
	Slide 11
	Slide 12: LINK-Security incident January - August 2023 Focus: Six call types as an indicator of security environment    
	Slide 13: LINK -Security incidents  
	Slide 14: LINK- Security incidents YTD 2023
	Slide 15
	Slide 16: Definitions     
	Slide 17
	Slide 18
	Slide 19
	Slide 20: Overall security strategy Focus on top 10 Locations – 2023
	Slide 21: Contract Security comparison 2022 to 2023
	Slide 22: Notable risk mitigation strategy
	Slide 23


