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Operations Monthly Report - August

Monthly Performance Report
Operations Department
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Ridership
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* August saw a drop in overall beardings on Sound Transit services from its record highs in July. Average weekday
ridership fell by about 10%, primarily from a reduction in the number of Link boardings. Overall, August ridership was at
just over 70% of its pre-COVID levels.
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+ August saw a dip in Link ridership. This was
a result of Sound Transit reducing the
frequency of service fo account for the need

; to use a single track for various sections of

b1 the line while necessary repairs were

nax completed

ook =1 . + On August 12-13, Link headways were cut
- to 15 minutes whilke the stations between
7 ) Capitol Hill and S0D0 were closed. August
B 14-20, headways were reduced in
. o s with various single-tracking
" ] o projects through downtown. August21-
e _— September 3, single-tracking occurred
between Rainier Beach and Othello siations
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The impact of these single frack schedules

and service reductions are reflected in a
I drop of boardings during these periods. As
a result average weekday ridership fell by
about 12%.
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* ST Express data enly becames available when Sound Transit's aperating partners provide it on the 25° of the mznth fullawing that which is being reported. Far this
reason any regorts that include ST Express anly shaw data thicugh lune,All other reports show data theaugh July.
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Sounder

« Sounder ridership rebounded in August, a 4%
increase over July. In fact, Sounder carried the o
highest number of passengers in August as it has
since the start of the pandemic

= Ridership on the South Line is now 45% of what is
was pre-pandemic, while Northling is at 33% of what
it was pre-pandemic
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ST Express

«Overall ridership on ST Express grew almost 2% from
about 789,000 in July to 303,000 boardings in
August. However, average weekday ridership fell
slightly (by about 2% in August)

*Route 550 (Bellevue — Seattle) continues te carry the
most passengers of all of the ST Express Routes and
was in the top 3 average weekday growth routes from
July to August, along with Routes 580 (South Hill -
Puyallup) and 585 (Gig Harbor — Seatle)

*Route 542 (Redmond U District) abd Route 558
(Issaquah — U District) saw the the greatest declines
in ridership.
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T-Line

*Sound Transil is in the process of ransitioning away
from an outdated to a newer passenger and vehicle
reporting system

*In July, T-Line also began operating service with its
new fleet of Brookville vehicles

«Due fo these changes, along with a desire to
incorporate data from new stops following the
oapening of the Hilltop Extension, staff is currently
working on updating its passenger-counting
methodology.
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Ridership - Link

Link boardings by day type (8/1/2023 - 8/31/2023)
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ST Express Modal Statistics

Operating Partner Day Type

cT KCM Saturday Sunday
Monthly average OTP % by Route
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Next Steps

« Continue to supplement the System Performance Tracker with
this type of performance metric reporting

 Return to this committee to:

o Explain what we've learned
o Describe what we are planning to do

 Determine which metrics the REO Committee would like to see
in a more in-depth presentation
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September 2023 Safety and Security

report

Monthly Performance Report - September 2023

Safety Department
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Safety Performance - One

Overall summary of One Link safety data. All data is presented in the form of a rata of reported incident per 100,000

wehicis revenue miles.

One Line - Reportable Safety Data
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One Line - Collisions

Sound transit has reported 26 collisions for Light Rail senice. Of these 26 collisions, 17 of them have occurred at grade

crossings, with the majority (13) occurring along the MUK

corridor. These collisions are spread out along the alignment

ih no significant ocations of Cisers 14 of hess colisions ware with POV’ (pedssran operate veticls) and nine

wilh pedestrians. The remaining collisions were with rolling stock at the

One Line - Reportable Collisions

One Line - Safety Events

+ Sound Transit reported eight collisions in
Septamber alone. were two

pedestrian collisions at Orcas Straet and
Pioneer Square. Both rasulted in medical
bransport due fo non-senious injuries. Five
collisions were with vehicies along MLK,
including two callisions at Norfolk Strest
{one illegal left turn, and one minor
contact with a SOOT strest sweeper).
Thers was aisa one colision during a
coupling attempt at the OMF.

+ This data underscores the need for our
conlinued work with the At-grade
Gossing program o partner with SDOT
o enhance Safety in the MLK comdor
mdmﬁs the types of collisions *

e sesing, You will hear more in
Stk st the work of s program over
the coming months.

Sound Transit reported 21 major safely events in September. Nine of these events wera emargency door
aclivations. The remaining events are coverad in the injuries and colision in the previous sections.

Monthly Performance Report - September 2023

Safety Department Sounpl

Security Data - One Line

One Line - Security Incidents — Year to date 2023

Focus: Six call types as an indicator of security environme
Final Call Type Group
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There were no significant security incident increases overall, but we do continue to see slow and steady incre
security incidents. The first cause for this is an overall increase in ridership. We are seeing some of the highes
ridership in our system that we have seen, and with that increased activity, comes increased incident levels.

Fortunately, we that increase ridership has been met with an increased security officers both onboard and in
For the first time since our security contract transition, we are at full staffing levels on the One Line.

One area where our data s increasing in a more pointed way is in our Unlawful Transit Conduct (UTC) and Tre
incidents. The increase in Unlawful Transit Conduct (UTC) is largely due to an incremental small seasonal incre
activity across our service that can be seen in the data. This includes more people moving indoors as the wea
and becomes wetter and increased activity due to school being back in session.

Monthly Performance Report - September 2023
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One Line — Security Incidents Year to date 2023
Onboard vs at stations

One Line - Security incidents YTD 2023
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Definitions

Assault

An infanticnal louching,

reascnahle person. (Source: oA

Assault on a Transit Worker

A circumstance in which an individual knowingly, without awul authority or perrission, and with infent to endanger the
jsragard interferes with,

safaty of any individual, or with a reckless di for the safety of humen [ife, in disables, or
tos a transit worker whils the tansit worker is performing the duties of the transit worker. This includes yarbal

‘and nop-verbial acts (Source: National Transportation Database)

or shooting of anather with uniawll force that would be harmiu o affensive to a
n Pattom Jury Instructions—Criminal)

One Line - Assaults Jan 1 - Sept 30, 2023
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2.36:1 ratio
assaults on
Traing vs at
stations
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One Line - Reportable Safety Data

Collisions Safety Events Injuries Fatalities
rate per 100k VRM rate per 100k VRM rate per 100k VRM rate per 100k VRM

Prior Year 0.26 0.55 0.29 0.04

Mirimum 0.26 0.5 0.17 0

Maximum 0.32 0.69 0.29 0.04

3 Vear Avarage 0.28 0.58 0.23 0.02

Current Year 0.39 1.45 0.46 0

Trend YTD z z z
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One Line - Reportable Collisions
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(O)mne Line - Reportable Safety Events
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# of Injuries

One Line - Reportable Injuries
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Security data



One Line -Security incident Jan - Sept 2023

Focus: Six call types as an indicator of security environment

Final Call Type Group

800

® Assault

® Biohazard

® Graffiti/Vandalism
e00 ® Medical

® Trespass

® Unlawful Transit Conduct
400

Total Incidents
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Thank you.
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