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Why we are here

Today we are here to provide information

* Proposed 2024 Budget summary

« 2024 Budgets and TIP within the System Expansion
Committee’s purview

System Expansion Projects: Link, Tacoma Link, Sounder, Regional
Express and Stride

« Budget timeline and next steps
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Budgets within Committee purview

Rider Experience « Transit operations
and Operations Non-system expansion projects (State of Good
Repair, Enhancement, and Administration)

System Expansion System expansion projects — Link, Tacoma Link,

Sounder, Regional Express, and Stride

Executive « System expansion projects — systemwide
« Debt service and other costs

Finance and Audit Other committees recommend budget to FAC; FAC
Committee recommends to Board
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2024 Proposed budget -
summary



Executive summary — revenues and financing

(In millions)

TOTAL REVENUES - 2024 Proposed Budget

Forecast % Variance Proposed % Change

CATEGORY 2023 2023 2023F to 2023B 2024 2023B to 2024B
TAX REVENUES $2,318.7 $2,295.5 1.0% $2,397.6 4.4%
PASSENGER FARE REVENUES 51.8 524 -1.1% 59.4 13.5%
GRANTS & LOCAL CONTRIBUTIONS 515.9 283.0 82.3% 216.7 -23.4%
INVESTMENT INCOME 136.0 404 236.6% 115.0 184.7%
MISCELLANEOUS REVENUES 171 10.9 57.3% 16.7 53.4%
BOND & TIFIA LOAN PROCEEDS 994.6 .0 93.3

Grand Total $4,034.2  $2,682.2 LWL $2,898.8

» Tax revenue: 4.4% above 2023 budget
» fares: East Link Starter Line and Lynnwood opening
» Grants: 2024 lower due to funds accelerated in 2023 originally assumed for 2024

Bonds and TIFIA: Hilltop TIFIA draw
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Summary

				TOTAL REVENUES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				TAX REVENUES		2318715868		2295501521		1.0%		2397621394		4.4%

				PASSENGER FARE REVENUES		51783262.81		52379326.71		-1.1%		59434217		13.5%

				GRANTS & LOCAL CONTRIBUTIONS		515877263.6		283031546.7		82.3%		216715460		-23.4%

				INVESTMENT INCOME		136026814.9		40409096.19		236.6%		115041849		184.7%

				MISCELLANEOUS REVENUES		17121047.37		10881514.8		57.3%		16692767		53.4%

				BOND & TIFIA LOAN PROCEEDS		994646917		0				93306180		-



				Grand Total		4034171174		2682203006		50.4%		2898811867		8.1%





				TOTAL EXPENDITURES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				MODAL OPERATING EXPENSES		455261437.2		495310847.9		8.1%		634173903		28.0%

				SYSTEM EXPANSION PROJECTS		2010895485		2047854361		1.8%		1850728661		-9.6%

				NON-SYSTEM EXPANSION PROJECTS		238139151.9		261289538.3		8.9%		306697338.9		17.4%

				DEBT SERVICE		229383692.8		229383692.8		0.0%		179744380.2		-21.6%

				TAX COLLECTION & FEES		23540730.94		23062638.23		-2.1%		19449036.15		-15.7%

				CONTRIBUTIONS TO PARTNER AGENCIES		5000000		5000000		0.0%		0		-100.0%

				LEASES		15854198.41		16781632.79		5.5%		12943386.83		-22.9%

				AGENCY CONTINGENCY		-		10643008.41				19000000		78.5%

				OTHER NON-OPERATING EXPENSES		558758.79		598383.96		6.6%		612884.9364		2.4%



				Grand Total		2978633455		3089924103		3.6%		3023349591		-2.2%





				TOTAL EXPENDITURES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				MODAL OPERATING EXPENSES

				SYSTEM EXPANSION PROJECTS

				NON-SYSTEM EXPANSION PROJECTS

				DEBT SERVICE		229383692.8		229383692.8		0.0%		179744380.2		-21.6%

				TAX COLLECTION & FEES		23540730.94		23062638.23		-2.1%		19449036.15		-15.7%

				CONTRIBUTIONS TO PARTNER AGENCIES		5000000		5000000		0.0%		0		-100.0%

				LEASES		15854198.41		16781632.79		5.5%		12943386.83		-22.9%

				AGENCY CONTINGENCY		-		10643008.41				19000000		78.5%

				OTHER NON-OPERATING EXPENSES		558758.79		598383.96		6.6%		612884.9364		2.4%



				Grand Total		274337380.9		285469356.2		3.9%		231749688.1		-18.8%





				SYSTEM EXPANSION PROJECT EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		65290454.57		76654468.96		14.8%		88042538.79		14.9%

				LINK		1657516837		1664325896		0.4%		1419531598		-14.7%

				TACOMA LINK		21464478.98		28034478.98		23.4%		6570000		-76.6%

				REGIONAL EXPRESS		23044399.86		34572500		33.3%		15600000		-54.9%

				STRIDE		204039960.5		204037000		-0.0%		279517000		37.0%

				OTHER PROJECTS		39539354.07		40230017.29		1.7%		41467524.35		3.1%



				Grand Total		2010895485		2047854361		1.8%		1850728661		-9.6%





				TOTAL TAX REVENUES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B				TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

				SALES TAX REVENUES		1780382315		1742979889		2.1%		1839015163		5.5%						Authorized

				MOTOR VEHICLE EXCISE TAX REVENUES		366216962.8		381233103		-3.9%		381727358		0.1%				CATEGORY		Allocation

				PROPERTY TAX REVENUES		167308420.8		167308420.8		0.0%		172000000		2.8%				2023 ADOPTED TRANSIT IMPROVEMENT PLAN		24107660009

				RENTAL CAR TAX REVENUES		4808169.32		3980108.19		20.8%		4878873		22.6%				NEW PROJECTS / PROGRAMS		24611847

																		INCREASES TO EXISTING PROJECTS / PROGRAMS		1026008940

				Grand Total		2318715868		2295501521		1.0%		2397621394		4.4%				DECREASES FROM PROJECT CLOSURES		-12093874.71



																		2024 Proposed Transit Improvement Plan		25146186921

				MODAL OPERATING EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		78575365.13		88378150.87		-11.1%		101070216.8		14.4%

				LINK		217417910.3		236505681.6		-8.1%		344221126.9		45.5%

				TACOMA LINK		13261232.18		17274456.1		-23.2%		20298605.46		17.5%

				REGIONAL EXPRESS		146006929.7		153152559.4		-4.7%		168583953.9		10.1%



				Grand Total		455261437.2		495310847.9		-8.1%		634173903		28.0%





				NON-SYX PROJECT (NSEP) EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		2337567.87		5682682.04		-58.9%		10710623.32		88.5%

				LINK		29901514.15		23849870.04		25.4%		57562904.65		141.4%

				TACOMA LINK		836778.42		1043695.1		-19.8%		843530.93		-19.2%

				REGIONAL EXPRESS		17000		308500.02		-94.5%		916500		197.1%

				SYSTEMWIDE		67046291.43		85958063.53		-22.0%		92093536.95		7.1%

				ADMINISTRATIVE		138000000		144446727.6		-4.5%		144570243		0.1%



				Grand Total		238139151.9		261289538.3		-8.9%		306697338.9		17.4%





































































































































































































































































































Charts



						TOTAL EXPENDITURES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						MODAL OPERATING EXPENSES		$   358.1		$   381.5		$   455.3		$   634.2

						SYSTEM EXPANSION PROJECTS		$   1,746.7		$   1,604.0		$   2,010.9		$   1,850.7

						NON-SYSTEM EXPANSION PROJECTS		$   135.9		$   149.2		$   238.1		$   306.7

						DEBT SERVICE		$   1,275.3		$   132.8		$   229.4		$   179.7

						TAX COLLECTION & FEES		$   26.3		$   21.2		$   23.5		$   19.4

						CONTRIBUTIONS TO PARTNER AGENCIES		$   5.0		$   5.0		$   5.0		$   -

						LEASES		$   16.2		$   16.1		$   15.9		$   12.9

						AGENCY CONTINGENCY		$   -		$   -		$   -		$   19.0

						OTHER NON-OPERATING EXPENSES		$   0.9		$   0.7		$   0.6		$   0.6



						Grand Total		$   3,564.4		$   2,310.5		$   2,978.6		$   3,023.3



						MODAL OPERATING EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						LINK		$   154.5		$   180.8		$   217.4		$   344.2

						SOUNDER		$   60.4		$   62.0		$   78.6		$   101.1

						REGIONAL EXPRESS		$   136.8		$   131.0		$   146.0		$   168.6

						TACOMA LINK		$   6.3		$   7.6		$   13.3		$   20.3



						Grand Total		$   358.1		$   381.5		$   455.3		$   634.2



						TOTAL REVENUES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						TAX REVENUES		$   2,117		$   2,239		$   2,319		$   2,398

						PASSENGER FARE REVENUES		$   28		$   45		$   52		$   59

						GRANTS & LOCAL CONTRIBUTIONS		$   737		$   577		$   516		$   217

						INVESTMENT INCOME		$   (2)		$   (16)		$   136		$   115

						MISCELLANEOUS REVENUES		$   5		$   15		$   17		$   17

						BOND & TIFIA LOAN PROCEEDS		$   1,038		$   615		$   995		$   93



						Grand Total		$   3,922.4		$   3,475.6		$   4,034.2		$   2,898.8

						SYSTEM EXPANSION PROJECTS EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SOUNDER		$   49.9		$   50.2		$   65.3		$   88.0

						LINK		$   1,578.1		$   1,403.3		$   1,657.5		$   1,419.5

						TACOMA LINK		$   54.9		$   48.7		$   21.5		$   6.6

						REGIONAL EXPRESS		$   4.9		$   10.1		$   23.0		$   15.6

						STRIDE		$   30.6		$   63.7		$   204.0		$   279.5

						OTHER PROJECTS		$   28.4		$   28.0		$   39.5		$   41.5



						Grand Total		$   1,746.7		$   1,604.0		$   2,010.9		$   1,850.7



																																																																																$   3,000,000,000.00

						NON-SYSTEM EXPANSION PROJECTS EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

				SOUNDER		SOUNDER		$   0.4		$   0.5		$   2.3		$   10.7

				LINK		LINK		$   15.3		$   12.3		$   29.9		$   57.6

				TACOMA LINK		TACOMA LINK		$   0.1		$   0.2		$   0.8		$   0.8

				REGIONAL EXPRESS		REGIONAL EXPRESS		$   0.0		$   (0.1)		$   0.0		$   0.9

				SYSTEMWIDE		OTHER PROJECTS		$   17.3		$   26.5		$   67.0		$   92.1		30%

				ADMINISTRATIVE		ADMINISTRATIVE		$   102.8		$   109.8		$   138.0		$   144.6



						Grand Total		$   135.9		$   149.2		$   238.1		$   306.7



								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SALARIES		$   110.0		$   120.5		$   144.2		$   168.7

						BENEFITS		$   71.5		$   81.2		$   100.3		$   112.8

						PURCHASED TRANSPORTATION		$   187.1		$   188.0		$   -		$   289.0

						SECURITY		$   31.9		$   35.4		$   -		$   57.4

						CONTRACT MAINTENANCE		$   14.3		$   14.9		$   -		$   19.9

						ELEVATOR SERVICE & MAINTENANCE		$   7.1		$   9.9		$   -		$   15.2

						CLEANING & JANITORIAL		$   2.7		$   3.4		$   -		$   8.7

						INSURANCE		$   17.3		$   16.2		$   -		$   38.4

						SPARE PARTS, MATERIALS, & SUPPLIES		$   12.6		$   20.3		$   -		$   28.2

						CONSULTING		$   6.3		$   8.9		$   -		$   30.1

						HARDWARE / SOFTWARE MAINTENANCE		$   8.1		$   10.3		$   -		$   15.2

						UTILITIES AND TAXES		$   9.7		$   12.3		$   -		$   18.6

						AGREEMENTS, RENTALS, AND MISC.		$   29.1		$   33.4		$   -		$   40.6



						Grand Total		$   507.6		$   554.8		$   244.5		$   842.8

						Should be $s		507.6		554.8		679.2		842.8

						TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SOUNDER								$   1.2

						LINK								$   17.8

						TACOMA LINK								$   0.3

						REGIONAL EXPRESS								$   0.6

						STRIDE								$   2.4

						OTHER PROJECTS								$   2.8



						Grand Total		$   -		$   -		$   -		$   25.1





Actual	2021	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	1275336126	26268374.519999996	5000000	16241767.4	Actual	2022	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	132785990.51000002	21222744.32	5000000	16148541.149999999	Forecast	2023	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	229383692.78000098	23540730.939999998	5000000	15854198.41	Proposed Budget	2024	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	179744380.18000001	19449036.150000002	0	12943386.825569998	







Proposed Budget	2024	

SYSTEMWIDE, [VALUE], 30%







SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	SYSTEMWIDE	ADMINISTRATIVE	10710623.32	57562904.650000006	843530.92999999993	916500	92093536.949999988	144570243	



Proposed Budget	2024	



SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	OTHER PROJECTS	ADMINISTRATIVE	1247087809.2499993	17797717920.464092	286170265	612038228.90999961	2350600000	2821779811.314744	



Actual	2021	

OTHER PROJECTS	28419281.359999985	Actual	2022	

OTHER PROJECTS	27972509.36999999	Forecast	2023	

OTHER PROJECTS	65290454.57	Proposed Budget	2024	

OTHER PROJECTS	88042538.789999992	







Proposed	2024	



SALES TAX REVENUES	MOTOR VEHICLE EXCISE TAX REVENUES	PROPERTY TAX REVENUES	RENTAL CAR TAX REVENUES	1839015163.000001	381727358	171999999.99999994	4878872.9999999953	



Actual	2021	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2116682921.1300001	28147730.059999999	737118336.99000001	-2068167.3000000045	4841190.1799998283	1037664000	Actual	2022	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2238681649.9099998	45133181.289999992	577361826.41999996	-15753862.480000012	14884893.730000019	615267000	Forecast	2023	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2318715868.0900002	51783262.810000002	515877263.59000015	136026814.89000002	17121047.369999886	994646917	Proposed Budget	2024	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2397621394.000001	59434216.999999985	216715460	115041849	16692767	93306180	







Actual	2021	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	17255648.77	12604018.140000002	6329676.0199999996	8135286.4400000013	9674936.879999999	29101524.879999999	Actual	2022	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	16194986.679999998	20309992.420000006	8909742.4900000002	10271973.050000001	12333978.979999997	33394899.990000095	Forecast	2023	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	0	0	0	0	0	0	Proposed Budget	2024	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	38362497	28224417.157777011	30083538.000002012	15171001.222216563	18616390.966006987	40628659.17867668	







Actual	2021	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	31936784.140000001	14251771.109999999	7053222.3400000017	2689750.4800000004	Actual	2022	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	35423941.309999995	14902755.6	9939067.1499999985	3434874.8399999971	Forecast	2023	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	0	0	0	0	Proposed Budget	2024	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	57400629.224288449	19946959.246216081	15150647.842450224	8674067.5395889394	







Actual	2021	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	17255648.77	12604018.140000002	6329676.0199999996	8135286.4400000013	9674936.879999999	Actual	2022	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	16194986.679999998	20309992.420000006	8909742.4900000002	10271973.050000001	12333978.979999997	Forecast	2023	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	0	0	0	0	0	Proposed Budget	2024	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	38362497	28224417.157777011	30083538.000002012	15171001.222216563	18616390.966006987	







Proposed Budget	2024	





TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2397621394.000001	59434216.999999985	216715460	115041849	16692767	93306180	Actual	2021	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2116682921.1300001	28147730.059999999	737118336.99000001	-2068167.3000000045	4841190.1799998283	1037664000	Actual	2022	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2238681649.9099998	45133181.289999992	577361826.41999996	-15753862.480000012	14884893.730000019	615267000	Forecast	2023	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2318715868.0900002	51783262.810000002	515877263.59000015	136026814.89000002	17121047.369999886	994646917	
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MODAL OPERATING EXPENSES	SYSTEM EXPANSION PROJECTS	NON-SYSTEM EXPANSION PROJECTS	DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	AGENCY CONTINGENCY	OTHER NON-OPERATING EXPENSES	634173903.01072097	1850728660.9000001	306697338.85000002	179744380.18000001	19449036.150000002	0	12943386.825569998	19000000	612884.93640000001	
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LINK	SOUNDER	REGIONAL EXPRESS	TACOMA LINK	344221126.93253982	101070216.75474264	168583953.86377466	20298605.459663823	
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SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	STRIDE	OTHER PROJECTS	88042538.789999992	1419531597.7600002	6570000	15600000	279517000	41467524.350000001	





Prophix

										2024 Total Budget



																																		Total 2024 Proposed Budget								Annual Budget		Annual Budget		Actual		Forecast		Actual

										REVENUES & OTHER FINANCING SOURCES		Accounts																												2024		2023		2022		2022		2023		2021

																																								(PBUD) Proposed Budget		(BUD-EP) Budget		(BUD-EP) Budget		(ACT-EP) Actual		(FCST) Forecast		(ACT-EP) Actual

												(409.100) Sales Tax																						1,839,015,163		(RVDEPT) REVENUE DEPARTMENTS		(409.100) Sales Tax		1,839,015,163		1,742,979,889		1,685,429,000		1,711,442,891		1,780,382,315		1,584,849,752

												(409.200) Motor Vehicle Excise Tax																						381,727,358		(RVDEPT) REVENUE DEPARTMENTS		(409.200) Motor Vehicle Excise Tax		381,727,358		381,233,103		404,425,000		359,204,763		366,216,963		370,634,152

												(409.400) Rental Car Tax																						4,878,873		(RVDEPT) REVENUE DEPARTMENTS		(409.400) Rental Car Tax		4,878,873		3,980,108		3,049,000		4,385,679		4,808,169		3,492,240

												(409.300) Property Tax																						172,000,000		(RVDEPT) REVENUE DEPARTMENTS		(409.300) Property Tax		172,000,000		167,308,421		163,091,242		163,648,316		167,308,421		157,706,777

												(40.10) Passenger Revenues																						59,434,217		(RVDEPT) REVENUE DEPARTMENTS		(40.10) Passenger Revenues		59,434,217		52,379,327		36,455,790		45,133,181		51,783,263		28,147,730

												(90.10) Capital Contributions																						175,111,773		(RVDEPT) REVENUE DEPARTMENTS		(90.10) Capital Contributions		175,111,773		255,078,299		264,440,645		302,740,223		487,606,752		464,141,453

												(415) FEDERAL/STATE OPERATING GRANTS																						41,603,687		(RVDEPT) REVENUE DEPARTMENTS		(415) FEDERAL/STATE OPERATING GRANTS		41,603,687		27,093,248		233,296,581		271,204,372		27,093,248		250,869,460

												(90.20) State and Local Capital Contributions																						- 0		(RVDEPT) REVENUE DEPARTMENTS		(90.20) State and Local Capital Contributions				860,000		1,103,000		3,417,231		931,587,264		22,107,424

												(80.20) Investment Income																						115,041,849		(RVDEPT) REVENUE DEPARTMENTS		(80.20) Investment Income		115,041,849		40,409,096		12,963,277		(15,753,862)		136,026,815		(2,068,167)

												Miscellaneous Revenues																						16,692,767						16,692,767		10,881,515		17,250,651		14,884,894		17,121,047		4,841,190

												(250.248) TIFIA Loans																						93,306,180		(000001) SOUND TRANSIT		(250.248) TIFIA Loans		93,306,180				615,000,000		615,267,000		994,646,917		1,037,664,000

												(IS) Income Statement																						2,805,505,687		(RVDEPT) REVENUE DEPARTMENTS		(IS) Income Statement		2,805,505,687		2,682,203,006		2,821,504,185		2,860,307,689		3,969,934,257		2,884,722,011

										Total Revenues & Other Financing Sources																								2,898,811,867						2898811867		2,682,203,006		3,436,504,185		3,475,574,689		4,964,581,174		3,922,386,011

										Non Cash Transactions (DSTT Transition of Ownership from KCM to ST)																																						930,410,000

										Total excluding Non Cash Transactions																								2,898,811,867								2,682,203,006		3,436,504,185		3,475,574,689		4,034,171,174		3,922,386,011



										Departments		Accounts		BUD Cube																		RBU Cube (OPS Input)		Total 2024 Proposed Budget								Annual Budget		Annual Budget		Actual		Forecast		Actual

														2024																		2024										2023		2022		2022		2023		2021

										OPDEPT		(501) SALARIES		168,739,582														OPDEPT		(501) SALARIES				168,739,582				(OPDEPT) OPERATING DEPARTMENTS		(501) SALARIES		149,609,743		131,753,930		120,481,209		143,825,218		109,970,527

										OPDEPT		(502) FRINGE BENEFITS		112,772,201														OPDEPT		(502) FRINGE BENEFITS				112,772,201				(OPDEPT) OPERATING DEPARTMENTS		(502) FRINGE BENEFITS		101,000,712		86,910,301		81,179,774		100,352,981		71,528,009

										OPDEPT		(503) SERVICES		138,619,629														OPDEPT		(503) SERVICES		34,349,348		172,968,976				(OPDEPT) OPERATING DEPARTMENTS		(503) SERVICES		142,381,594		118,949,561		105,854,380		119,066,970		88,261,550

										OPDEPT		(504) MATERIALS & SUPPLIES		27,474,466														OPDEPT		(504) MATERIALS & SUPPLIES		749,951		28,224,417				(OPDEPT) OPERATING DEPARTMENTS		(504) MATERIALS & SUPPLIES		25,184,683		16,330,240		20,309,992		23,132,540		12,604,018

										OPDEPT		(505) UTILITIES		10,559,733														OPDEPT		(505) UTILITIES		5,601,049		16,160,782				(OPDEPT) OPERATING DEPARTMENTS		(505) UTILITIES		10,439,804		9,815,382		9,982,752		10,679,309		7,635,738

										OPDEPT		(506) INSURANCE		38,362,497														OPDEPT		(506) INSURANCE				38,362,497				(OPDEPT) OPERATING DEPARTMENTS		(506) INSURANCE		25,400,635		26,120,871		16,194,987		22,749,142		17,255,649

										OPDEPT		(507) TAXES		2,455,609														OPDEPT		(507) TAXES				2,455,609				(OPDEPT) OPERATING DEPARTMENTS		(507) TAXES		2,573,623		3,298,505		2,351,227		2,379,741		2,039,199

										OPDEPT		(508) PURCHASED TRANS SRVCS		284,820,594														OPDEPT		(508) PURCHASED TRANS SRVCS		4,200,000		289,020,594				(OPDEPT) OPERATING DEPARTMENTS		(508) PURCHASED TRANS SRVCS		235,098,982		211,175,998		188,029,889		227,466,347		187,111,627

										OPDEPT		(509) MISCELLANEOUS EXPENSES		9,070,397														OPDEPT		(509) MISCELLANEOUS EXPENSES		2,250		9,072,647				(OPDEPT) OPERATING DEPARTMENTS		(509) MISCELLANEOUS EXPENSES		8,213,894		6,824,848		4,912,585		6,875,201		5,060,929

										OPDEPT		(512) SHORT TERM LEASES AND RENTALS		5,010,379														OPDEPT		(512) SHORT TERM LEASES AND RENTALS		3,500		5,013,879				(OPDEPT) OPERATING DEPARTMENTS		(512) SHORT TERM LEASES AND RENTALS		6,648,188		5,697,012		5,510,290		5,378,973		5,475,537

										OPDEPT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		797,885,086														OPDEPT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,906,098		842,791,184				(OPDEPT) OPERATING DEPARTMENTS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		706,551,858		616,876,648		554,807,084		661,906,422		506,942,782

										OPS		(501) SALARIES		31,412,509														OPS		(501) SALARIES				31,412,509				(OPS) OPERATIONS		(501) SALARIES		28,433,848		23,917,823		22,022,702		27,466,900		18,137,749

										OPS		(502) FRINGE BENEFITS		21,070,309														OPS		(502) FRINGE BENEFITS				21,070,309				(OPS) OPERATIONS		(502) FRINGE BENEFITS		19,194,212		15,800,114		14,838,743		19,214,541		11,799,169

										OPS		(503) SERVICES		40,343,980														OPS		(503) SERVICES		34,349,348		74,693,328				(OPS) OPERATIONS		(503) SERVICES		55,910,527		46,070,431		39,653,804		49,447,107		37,576,408

										OPS		(504) MATERIALS & SUPPLIES		24,345,116														OPS		(504) MATERIALS & SUPPLIES		749,951		25,095,067				(OPS) OPERATIONS		(504) MATERIALS & SUPPLIES		22,349,124		12,967,915		17,931,004		20,543,000		10,488,564

										OPS		(505) UTILITIES		9,129,333														OPS		(505) UTILITIES		5,601,049		14,730,382				(OPS) OPERATIONS		(505) UTILITIES		9,193,304		8,753,335		8,463,817		9,154,976		6,449,338

										OPS		(506) INSURANCE																OPS		(506) INSURANCE				- 0				(OPS) OPERATIONS		(506) INSURANCE

										OPS		(507) TAXES		2,400,359														OPS		(507) TAXES				2,400,359				(OPS) OPERATIONS		(507) TAXES		2,363,523		3,220,216		2,251,983		2,356,327		1,657,520

										OPS		(508) PURCHASED TRANS SRVCS		284,820,594														OPS		(508) PURCHASED TRANS SRVCS		4,200,000		289,020,594				(OPS) OPERATIONS		(508) PURCHASED TRANS SRVCS		235,098,982		211,175,998		188,029,889		227,466,347		187,111,627

										OPS		(509) MISCELLANEOUS EXPENSES		839,380														OPS		(509) MISCELLANEOUS EXPENSES		2,250		841,630				(OPS) OPERATIONS		(509) MISCELLANEOUS EXPENSES		590,973		413,244		296,861		465,000		274,462

										OPS		(512) SHORT TERM LEASES AND RENTALS		1,291,553														OPS		(512) SHORT TERM LEASES AND RENTALS		3,500		1,295,053				(OPS) OPERATIONS		(512) SHORT TERM LEASES AND RENTALS		1,273,287		1,099,097		1,149,633		1,262,700		1,078,493

										OPS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		415,653,133														OPS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,906,098		460,559,230				(OPS) OPERATIONS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		374,407,780		323,418,172		294,638,435		357,376,900		274,573,330

										COM		(501) SALARIES		7,265,814																				7,265,814				(COM) COMS MKTG ENGAGEMENT		(501) SALARIES		6,614,860		6,144,456		5,238,335		6,006,721		5,069,045

										COM		(502) FRINGE BENEFITS		4,685,910																				4,685,910				(COM) COMS MKTG ENGAGEMENT		(502) FRINGE BENEFITS		4,313,572		4,059,028		3,529,664		4,187,144		3,297,167

										COM		(503) SERVICES		1,607,935																				1,607,935				(COM) COMS MKTG ENGAGEMENT		(503) SERVICES		1,489,440		1,226,735		915,954		1,297,670		1,086,916

										COM		(504) MATERIALS & SUPPLIES		387,600																				387,600				(COM) COMS MKTG ENGAGEMENT		(504) MATERIALS & SUPPLIES		348,625		334,500		297,859		350,122		279,097

										COM		(505) UTILITIES		15,000																				15,000				(COM) COMS MKTG ENGAGEMENT		(505) UTILITIES		7,500		7,500		10,368		7,219		5,380

										COM		(506) INSURANCE																						- 0				(COM) COMS MKTG ENGAGEMENT		(506) INSURANCE

										COM		(507) TAXES																						- 0				(COM) COMS MKTG ENGAGEMENT		(507) TAXES

										COM		(508) PURCHASED TRANS SRVCS																						- 0				(COM) COMS MKTG ENGAGEMENT		(508) PURCHASED TRANS SRVCS

										COM		(509) MISCELLANEOUS EXPENSES		1,965,925																				1,965,925				(COM) COMS MKTG ENGAGEMENT		(509) MISCELLANEOUS EXPENSES		2,114,947		1,912,644		1,026,916		2,005,940		1,797,531

										COM		(512) SHORT TERM LEASES AND RENTALS		37,000																				37,000				(COM) COMS MKTG ENGAGEMENT		(512) SHORT TERM LEASES AND RENTALS		32,500		30,250				16,836

										COM		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		15,965,184																				15,965,184				(COM) COMS MKTG ENGAGEMENT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		14,921,445		13,715,113		11,019,096		13,871,652		11,535,136

										DEC		(501) SALARIES		20,011,206																				20,011,206				(DEC) DESIGN ENG & CONST MGMT		(501) SALARIES		18,438,437		17,213,439		15,136,848		17,361,242		13,983,988

										DEC		(502) FRINGE BENEFITS		13,378,960																				13,378,960				(DEC) DESIGN ENG & CONST MGMT		(502) FRINGE BENEFITS		12,509,906		11,371,198		10,198,652		12,161,669		9,099,200

										DEC		(503) SERVICES		1,126,500																				1,126,500				(DEC) DESIGN ENG & CONST MGMT		(503) SERVICES		1,099,300		974,000		526,880		835,018		591,001

										DEC		(504) MATERIALS & SUPPLIES		20,600																				20,600				(DEC) DESIGN ENG & CONST MGMT		(504) MATERIALS & SUPPLIES		29,950		50,250		8,296		8,639		14,086

										DEC		(505) UTILITIES		5,000																				5,000				(DEC) DESIGN ENG & CONST MGMT		(505) UTILITIES		49,500		(0)		(6,051)		6,529		96,359

										DEC		(506) INSURANCE																						- 0				(DEC) DESIGN ENG & CONST MGMT		(506) INSURANCE

										DEC		(507) TAXES		50,000																				50,000				(DEC) DESIGN ENG & CONST MGMT		(507) TAXES		205,200		75,200		97,056		18,513		379,729

										DEC		(508) PURCHASED TRANS SRVCS																						- 0				(DEC) DESIGN ENG & CONST MGMT		(508) PURCHASED TRANS SRVCS

										DEC		(509) MISCELLANEOUS EXPENSES		394,000																				394,000				(DEC) DESIGN ENG & CONST MGMT		(509) MISCELLANEOUS EXPENSES		397,830		302,780		179,696		301,838		58,044

										DEC		(512) SHORT TERM LEASES AND RENTALS		3,273,667																				3,273,667				(DEC) DESIGN ENG & CONST MGMT		(512) SHORT TERM LEASES AND RENTALS		4,943,401		4,200,729		4,015,977		3,787,880		4,082,412

										DEC		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		38,259,934																				38,259,934				(DEC) DESIGN ENG & CONST MGMT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		37,673,524		34,187,596		30,157,355		34,481,328		28,304,820

										EXE		(501) SALARIES		35,785,601																				35,785,601				(EXE) EXECUTIVE		(501) SALARIES		28,129,617		25,334,105		23,823,959		29,058,565		20,218,621

										EXE		(502) FRINGE BENEFITS		23,937,288																				23,937,288				(EXE) EXECUTIVE		(502) FRINGE BENEFITS		18,990,860		16,609,364		16,052,709		20,179,257		13,151,902

										EXE		(503) SERVICES		9,131,141																				9,131,141				(EXE) EXECUTIVE		(503) SERVICES		12,917,774		10,201,674		5,667,860		9,253,412		3,245,689

										EXE		(504) MATERIALS & SUPPLIES		991,300																				991,300				(EXE) EXECUTIVE		(504) MATERIALS & SUPPLIES		956,516		820,766		658,108		570,828		485,574

										EXE		(505) UTILITIES		45,000																				45,000				(EXE) EXECUTIVE		(505) UTILITIES		45,000		45,700		87,870		18,112		28,989

										EXE		(506) INSURANCE																						- 0				(EXE) EXECUTIVE		(506) INSURANCE						(3,276)		(29,455)		(14,329)

										EXE		(507) TAXES		5,250																				5,250				(EXE) EXECUTIVE		(507) TAXES		4,900		3,089		2,188		4,900		1,949

										EXE		(508) PURCHASED TRANS SRVCS																						- 0				(EXE) EXECUTIVE		(508) PURCHASED TRANS SRVCS

										EXE		(509) MISCELLANEOUS EXPENSES		4,183,502																				4,183,502				(EXE) EXECUTIVE		(509) MISCELLANEOUS EXPENSES		3,665,751		3,334,365		2,856,747		2,959,297		2,582,590

										EXE		(512) SHORT TERM LEASES AND RENTALS		360,159																				360,159				(EXE) EXECUTIVE		(512) SHORT TERM LEASES AND RENTALS		365,500		348,336		313,290		295,832		314,632

										EXE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		74,439,241																				74,439,241				(EXE) EXECUTIVE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		65,075,919		56,697,398		49,459,456		62,310,748		40,015,617

										FIN		(501) SALARIES		7,823,221																				7,823,221				(FIN) FINANCE		(501) SALARIES		7,117,900		6,619,350		6,096,237		7,116,827		5,912,269

										FIN		(502) FRINGE BENEFITS		5,276,173																				5,276,173				(FIN) FINANCE		(502) FRINGE BENEFITS		4,850,492		4,372,742		4,107,621		4,953,713		3,841,154

										FIN		(503) SERVICES		7,262,437																				7,262,437				(FIN) FINANCE		(503) SERVICES		6,306,735		7,692,778		9,353,331		3,199,531		3,998,292

										FIN		(504) MATERIALS & SUPPLIES		5,600																				5,600				(FIN) FINANCE		(504) MATERIALS & SUPPLIES		15,300		17,500		7,389		12,451		9,217

										FIN		(505) UTILITIES																						- 0				(FIN) FINANCE		(505) UTILITIES								63

										FIN		(506) INSURANCE		38,302,497																				38,302,497				(FIN) FINANCE		(506) INSURANCE		25,340,635		26,060,871		16,157,065		22,718,597		17,228,781

										FIN		(507) TAXES																						- 0				(FIN) FINANCE		(507) TAXES

										FIN		(508) PURCHASED TRANS SRVCS																						- 0				(FIN) FINANCE		(508) PURCHASED TRANS SRVCS

										FIN		(509) MISCELLANEOUS EXPENSES		158,950																				158,950				(FIN) FINANCE		(509) MISCELLANEOUS EXPENSES		226,800		181,722		36,813		121,281		85,709

										FIN		(512) SHORT TERM LEASES AND RENTALS																						- 0				(FIN) FINANCE		(512) SHORT TERM LEASES AND RENTALS

										FIN		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		58,828,878																				58,828,878				(FIN) FINANCE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		43,857,862		44,944,963		35,758,455		38,122,464		31,075,421

										ITS		(501) SALARIES		16,046,883																				16,046,883				(ITS) INFORMATION TECHNOLOGY		(501) SALARIES		14,650,630		12,400,723		11,200,406		13,593,384		10,762,558

										ITS		(502) FRINGE BENEFITS		10,803,267																				10,803,267				(ITS) INFORMATION TECHNOLOGY		(502) FRINGE BENEFITS		9,960,103		8,191,918		7,546,777		9,465,545		7,001,399

										ITS		(503) SERVICES		17,891,340																				17,891,340				(ITS) INFORMATION TECHNOLOGY		(503) SERVICES		16,942,612		12,008,927		11,283,106		12,695,205		8,910,175

										ITS		(504) MATERIALS & SUPPLIES		1,054,700																				1,054,700				(ITS) INFORMATION TECHNOLOGY		(504) MATERIALS & SUPPLIES		804,135		1,275,649		1,054,675		653,138		819,947

										ITS		(505) UTILITIES		1,358,400																				1,358,400				(ITS) INFORMATION TECHNOLOGY		(505) UTILITIES		1,137,200		1,002,200		1,414,504		1,485,110		1,050,206

										ITS		(506) INSURANCE																						- 0				(ITS) INFORMATION TECHNOLOGY		(506) INSURANCE

										ITS		(507) TAXES																						- 0				(ITS) INFORMATION TECHNOLOGY		(507) TAXES

										ITS		(508) PURCHASED TRANS SRVCS																						- 0				(ITS) INFORMATION TECHNOLOGY		(508) PURCHASED TRANS SRVCS

										ITS		(509) MISCELLANEOUS EXPENSES		280,870																				280,870				(ITS) INFORMATION TECHNOLOGY		(509) MISCELLANEOUS EXPENSES		289,050		108,450		49,734		183,820		39,565

										ITS		(512) SHORT TERM LEASES AND RENTALS		0																				0				(ITS) INFORMATION TECHNOLOGY		(512) SHORT TERM LEASES AND RENTALS						31,390		13,807

										ITS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		47,435,460																				47,435,460				(ITS) INFORMATION TECHNOLOGY		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		43,783,730		34,987,867		32,580,591		38,090,010		28,583,851

										LEG		(501) SALARIES		4,079,073																				4,079,073				(LEG) LEGAL		(501) SALARIES		3,937,295		3,509,775		3,280,154		3,617,657		3,031,460

										LEG		(502) FRINGE BENEFITS		2,729,434																				2,729,434				(LEG) LEGAL		(502) FRINGE BENEFITS		2,644,970		2,318,557		2,210,155		2,518,244		1,971,751

										LEG		(503) SERVICES		921,400																				921,400				(LEG) LEGAL		(503) SERVICES		950,106		412,100		448,098		882,266		427,845

										LEG		(504) MATERIALS & SUPPLIES		1,500																				1,500				(LEG) LEGAL		(504) MATERIALS & SUPPLIES		3,000		20,000		675		1,597		1,163

										LEG		(505) UTILITIES																						- 0				(LEG) LEGAL		(505) UTILITIES

										LEG		(506) INSURANCE																						- 0				(LEG) LEGAL		(506) INSURANCE

										LEG		(507) TAXES																						- 0				(LEG) LEGAL		(507) TAXES

										LEG		(508) PURCHASED TRANS SRVCS																						- 0				(LEG) LEGAL		(508) PURCHASED TRANS SRVCS

										LEG		(509) MISCELLANEOUS EXPENSES		75,350																				75,350				(LEG) LEGAL		(509) MISCELLANEOUS EXPENSES		74,700		63,800		53,178		67,773		36,312

										LEG		(512) SHORT TERM LEASES AND RENTALS																						- 0				(LEG) LEGAL		(512) SHORT TERM LEASES AND RENTALS

										LEG		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		7,806,757																				7,806,757				(LEG) LEGAL		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		7,610,071		6,324,232		5,992,261		7,087,537		5,468,531

										PED		(501) SALARIES		11,847,667																				11,847,667				(PED) PLANNING ENV & PROJECT DEV		(501) SALARIES		11,084,307		9,835,233		9,159,203		10,463,364		9,488,948

										PED		(502) FRINGE BENEFITS		7,916,668																				7,916,668				(PED) PLANNING ENV & PROJECT DEV		(502) FRINGE BENEFITS		7,493,150		6,497,155		6,171,563		7,329,703		6,175,392

										PED		(503) SERVICES		1,292,250																				1,292,250				(PED) PLANNING ENV & PROJECT DEV		(503) SERVICES		1,153,200		486,550		234,247		1,155,658		223,264

										PED		(504) MATERIALS & SUPPLIES		13,500																				13,500				(PED) PLANNING ENV & PROJECT DEV		(504) MATERIALS & SUPPLIES		6,660		9,560		6,607		7,764		8,544

										PED		(505) UTILITIES																						- 0				(PED) PLANNING ENV & PROJECT DEV		(505) UTILITIES						3,617				- 0

										PED		(506) INSURANCE																						- 0				(PED) PLANNING ENV & PROJECT DEV		(506) INSURANCE

										PED		(507) TAXES																						- 0				(PED) PLANNING ENV & PROJECT DEV		(507) TAXES

										PED		(508) PURCHASED TRANS SRVCS																						- 0				(PED) PLANNING ENV & PROJECT DEV		(508) PURCHASED TRANS SRVCS

										PED		(509) MISCELLANEOUS EXPENSES		281,638																				281,638				(PED) PLANNING ENV & PROJECT DEV		(509) MISCELLANEOUS EXPENSES		277,424		157,135		101,689		225,575		44,295

										PED		(512) SHORT TERM LEASES AND RENTALS		4,000																				4,000				(PED) PLANNING ENV & PROJECT DEV		(512) SHORT TERM LEASES AND RENTALS		4,000		7,000				1,917

										PED		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		21,355,722																				21,355,722				(PED) PLANNING ENV & PROJECT DEV		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		20,018,740		16,992,633		15,676,926		19,183,981		15,940,443

										PSO		(501) SALARIES		25,325,150																				25,325,150				(PSO) PORTFOLIO SERVICES OFFICE		(501) SALARIES		22,581,863		20,984,940		19,011,429		21,207,246		18,334,179

										PSO		(502) FRINGE BENEFITS		16,901,227																				16,901,227				(PSO) PORTFOLIO SERVICES OFFICE		(502) FRINGE BENEFITS		15,217,039		13,862,651		12,809,988		14,811,956		11,920,391

										PSO		(503) SERVICES		1,526,817																				1,526,817				(PSO) PORTFOLIO SERVICES OFFICE		(503) SERVICES		2,287,100		2,225,500		2,363,542		1,800,001		509,329

										PSO		(504) MATERIALS & SUPPLIES		113,050																				113,050				(PSO) PORTFOLIO SERVICES OFFICE		(504) MATERIALS & SUPPLIES		73,373		78,200		8,657		70,001		29,599

										PSO		(505) UTILITIES																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(505) UTILITIES

										PSO		(506) INSURANCE		60,000																				60,000				(PSO) PORTFOLIO SERVICES OFFICE		(506) INSURANCE		60,000		60,000		41,197		60,000		41,197

										PSO		(507) TAXES																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(507) TAXES

										PSO		(508) PURCHASED TRANS SRVCS																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(508) PURCHASED TRANS SRVCS

										PSO		(509) MISCELLANEOUS EXPENSES		620,382																				620,382				(PSO) PORTFOLIO SERVICES OFFICE		(509) MISCELLANEOUS EXPENSES		339,919		166,675		148,809		320,001		71,226

										PSO		(512) SHORT TERM LEASES AND RENTALS		44,000																				44,000				(PSO) PORTFOLIO SERVICES OFFICE		(512) SHORT TERM LEASES AND RENTALS		29,500		9,100

										PSO		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,590,626																				44,590,626				(PSO) PORTFOLIO SERVICES OFFICE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		40,588,794		37,387,066		34,383,623		38,269,205		30,905,921

										SFT		(501) SALARIES		9,142,459																				9,142,459				(SFT) SAFETY		(501) SALARIES		8,620,986		5,794,087		5,511,935		7,933,312		5,031,711

										SFT		(502) FRINGE BENEFITS		6,072,964																				6,072,964				(SFT) SAFETY		(502) FRINGE BENEFITS		5,826,409		3,827,574		3,713,902		5,531,208		3,270,482

										SFT		(503) SERVICES		57,515,828																				57,515,828				(SFT) SAFETY		(503) SERVICES		43,324,800		37,650,867		35,407,558		38,501,103		31,692,631

										SFT		(504) MATERIALS & SUPPLIES		541,500																				541,500				(SFT) SAFETY		(504) MATERIALS & SUPPLIES		598,000		755,900		336,721		914,999		468,227

										SFT		(505) UTILITIES		7,000																				7,000				(SFT) SAFETY		(505) UTILITIES		7,300		6,647		8,628		7,300		5,465

										SFT		(506) INSURANCE																						- 0				(SFT) SAFETY		(506) INSURANCE

										SFT		(507) TAXES																						- 0				(SFT) SAFETY		(507) TAXES

										SFT		(508) PURCHASED TRANS SRVCS																						- 0				(SFT) SAFETY		(508) PURCHASED TRANS SRVCS

										SFT		(509) MISCELLANEOUS EXPENSES		270,400																				270,400				(SFT) SAFETY		(509) MISCELLANEOUS EXPENSES		236,500		184,033		162,141		224,675		71,195

										SFT		(512) SHORT TERM LEASES AND RENTALS																						- 0				(SFT) SAFETY		(512) SHORT TERM LEASES AND RENTALS				2,500

										SFT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		73,550,152																				73,550,152				(SFT) SAFETY		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		58,613,995		48,221,607		45,140,887		53,112,597		40,539,711





																																		2024								2023		2022		2022		2023		2021

																																		Proposed Budget								Budget		Budget		Actual		Annual Forecast		Actual

										PROJECTS		SYSTEM EXPANSION																						1,850,728,661								2,047,854,361		2,154,109,967		1,604,007,279		2,010,895,485		1,746,725,590

												SOUNDER																						88,042,539								76,654,469		69,974,721		50,178,025		65,290,455		49,861,319

												LINK																						1,419,531,598								1,664,325,896		1,783,107,489		1,403,298,691		1,657,516,837		1,578,061,079

												TACOMA LINK																						6,570,000								28,034,479		66,475,000		48,717,348		21,464,479		54,944,720

												REGIONAL EXPRESS																						15,600,000								34,572,500		24,040,677		10,139,220		23,044,400		4,863,699

												STRIDE																						279,517,000								204,037,000		163,629,193		63,701,486		204,039,961		30,575,492

												OTHER PROJECTS																						41,467,524								40,230,017		46,882,887		27,972,509		39,539,354		28,419,281

												ENHANCEMENT																						57,223,879								52,540,894		43,627,184		13,889,118		49,304,519		10,384,204

												SOUNDER																						342,000								301,200		600,000		163,751		313,497		21,175

												LINK																						22,658,852								9,235,853		10,071,558		3,229,877		12,788,647		3,516,148

												TACOMA LINK																						252,055								933,695		338,238		56,702		773,778		35,928

												REGIONAL EXPRESS																																251,000		26,614				28,163

												OTHER PROJECTS																						33,970,972								42,070,146		32,366,388		10,412,174		35,428,596		6,782,790

												STATE OF GOOD REPAIR																						87,354,873								51,682,356		45,608,150		21,897,311		41,662,473		22,744,466

												SOUNDER																						10,368,623								5,381,482		5,699,258		373,365		2,024,071		1,437,407

												LINK																						34,904,052								14,614,017		16,150,023		9,105,008		17,112,867		13,321,220

												TACOMA LINK																						591,476								110,000		84,802		129,245		63,000		44,558

												REGIONAL EXPRESS																						916,500								308,500				(131,495)		17,000		- 0

												OTHER PROJECTS																						40,574,222								31,268,357		23,674,067		12,421,189		22,445,535		7,941,281

												ADMINISTRATIVE																						162,118,586								157,066,289		133,026,616		113,449,999		147,172,160		102,779,789

												OTHER PROJECTS																						17,548,343								12,619,561		8,860,725		3,677,357		9,172,160		6,333,392

												Agency Non-Modal																						144,570,243								144,446,728		124,165,891		109,772,642		138,000,000		96,446,398

												All																						2,157,426,000								2,309,143,899		2,376,371,916		1,753,243,707		2,249,034,637		1,882,634,049

												NSEP																						306,697,339								261,289,538		222,261,949		149,236,428		238,139,152		135,908,459

																																																		Missing 2021 Closed Projects Actuals





										OTHER EXPENSES																								2024		Current Year		Prior Year				2023		2022		2022		2023		2021

																																		Proposed Budget		Budget		Budget				Budget		Budget		Actual		Forecast		Actual

										DEBT SERVICE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)																						3,000,000.00		1234.56		1234.56				2,999,999.96		2,625,000.00		638,923.37		2,999,999.96		4,302,840.58

										DEBT SERVICE		(80.40) Interest Expense																						98,864,380.18		1234.56		1234.56				89,368,692.88		95,939,795.70		74,042,067.14		89,368,692.82		84,753,087.42

										DEBT SERVICE		(80.70) Other Non-Operating Expenses																						10,000.00		1234.56		1234.56				10,000.00		10,000.00				10,000.00		72,369,605.48

										All		(235) Curr Portion, Long Term Debt																						77,870,000.00		1234.56		1234.56				137,005,000.00		58,105,000.00		62,005,000.00				58,105,000.00

												Principal Payment																						77,870,000		1,235		1,235				137,005,000		58,105,000		58,105,000		137,005,000

										DEBT SERVICE																								179,744,380		1,235		1,235				229,383,693		156,679,796		132,785,991		229,383,693		1,275,336,126

										TAX COLLECTION AND FEES		(80.70) Other Non-Operating Expenses																						19,449,036		1,235		1,235				23,062,638		29,432,336		21,222,744		23,540,731		26,268,375

										LEASES																								12,943,387		1,235		1,235				16,781,633		17,291,496		16,148,541		15,854,198		16,241,767

										All		(511200) LEASE INTEREST EXPENSE																						5,041,583		1,235		1,235				4,769,056		4,609,246		3,599,091		3,859,805		3,884,560

										All		(513900) AMORTIZATION OF ROUA																						7,901,804		1,235		1,235				12,012,577		12,682,250		12,549,450		11,994,394		12,357,208

										SYSTEMWIDE CAPITAL TO EXPENSE		(509895) CASH DONATIONS TO OTHER GOV																														5,000,000		5,000,000		5,000,000		5,000,000		5,000,000

										AGENCY OPEX CONTINGENCY		(527) OTHER NON-OPERATING EXPENSES																						19,000,000								10,643,008		21,046,962

										LAKEWOOD TO DUPONT		(527) OTHER NON-OPERATING EXPENSES																						612,885								598,384		569,568		660,109		558,759		881,663



												Total Non Operating Expenses																						231,749,688								285,469,356		230,020,158		175,817,385		274,337,381		1,323,727,931









																																								2024		2023		2022		2022		2023		2021

										TRANSIT MODES																								Total 2024 Proposed Budget						Proposed Budget Modal		Budget Modal		Budget Modal		Actual Modal		Forecast Modal		Actual Modal

												LINK																						344,221,127				LINK		344,221,127		236,505,682		199,431,091		180,799,954		217,417,910		154,538,990

												SOUNDER																						101,070,217				SOUNDER		101,070,217		88,378,151		76,455,562		62,028,999		78,575,365		60,429,608

												REGIONAL EXPRESS																						168,583,954				REGIONAL EXPRESS		168,583,954		153,152,559		146,151,444		131,047,108		146,006,930		136,789,233

												TACOMA LINK																						20,298,605				TACOMA LINK		20,298,605		17,274,456		11,007,589		7,604,584		13,261,232		6,318,066

												TOTAL																						634,173,903				All		634173903.010721		495,310,848		433,045,687		381,480,645		455,261,437		358,075,898



												Mode as % of Total Dept																						75.2%								70.1%		70.2%		68.8%		68.8%		70.6%



										TOTAL MODES, PROJECTS, AND OTHER EXPENSES																								3,023,349,591								3,089,924,103		3,039,437,761		2,310,541,736		2,978,633,455		3,564,437,878
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										2023 Budget Summary

										As of:  YTD

										Year End: All

										Generated on: September 29, 2022





										2023 BUDGET SUMMARY				2021		2022		2022		2022		2023		2023		2023

														Actual		Budget		Annual Forecast		Actual		Proposed Budget		Adopted Budget		2023B Modal Alloc Test

				Hide		Hide		Hide		(in thousands)				Actual*		Budget		Forecast		Actual		Budget				Budget

						Revenues & Other Financing Sources				Revenues & Other Financing Sources		Revenues & Other Financing Sources

						Sales Tax				Sales Tax		Sales Tax		$    1,584,850		$    1,685,429		$    1,705,736		$    806,606		$    1,742,980				$    1,757,695

						Motor Vehicle Excise Tax				Motor Vehicle Excise Tax		Motor Vehicle Excise Tax		370,634		404,425		365,438		195,980		381,233				381,233

						Rental Car Tax				Rental Car Tax		Rental Car Tax		3,492		3,049		3,864		1,940		3,980				3,980

						Property Tax				Property Tax		Property Tax		157,707		163,091		163,091		122,318		170,000				170,000

						Passenger Revenues				Passenger Fare Revenues		Passenger Revenues		28,148		36,456		41,422		25,840		52,379				47,386

						Federal Grants				Federal Grants		Federal Grants		715,011		497,737		612,069		269,177		282,172		- 0		282,172

				Hide		Capital Contributions						Capital Contributions		464,141		264,441		383,261		92,121		255,078				255,078

				Hide		FEDERAL/STATE OPERATING GRANTS						FEDERAL/STATE OPERATING GRANTS		250,869		233,297		228,807		177,056		27,093				27,093

						Local & State Contributions				Local & State Contributions		Local & State Contributions		12,764		1,103		3,271		327		860		- 0		860

				Hide		STATE AND LOCAL OPERATING CONTRIBUTIONS						STATE AND LOCAL OPERATING CONTRIBUTIONS		(9,344)

				Hide		State and Local Capital Contributions						State and Local Capital Contributions		22,107		1,103		3,271		327		860				860

						Investment Income				Investment Income		Investment Income		(2,068)		12,963		(14,751)		14,263		40,409				8,097

						Miscellaneous Revenues				Miscellaneous Revenues		Miscellaneous Revenues		14,185		17,251		15,014		8,395		10,882		- 0		43,193

				Hide		Operating Revenues						Operating Revenues		35,323		46,978		49,719		30,681		63,156				90,474

				Hide		Non-operating revenues and expenses						Non-operating revenues and expenses		2,363,150		2,508,982		2,458,902		1,321,718		2,365,801				2,348,204

				Hide		Capital Contributions						Capital Contributions		486,249		265,544		386,532		92,448		255,938				255,938

						Bond & TIFIA Loan Proceeds				Bond & TIFIA Loan Proceeds		Bond & TIFIA Loan Proceeds		1,037,664		615,000		615,267		615,000		- 0		- 0		- 0

				Hide		SPENT BOND OBLIG TIFIA NORTHGA						SPENT BOND OBLIG TIFIA NORTHGA

				Hide		SPENT BOND OBLIG TIFIA OMFE						SPENT BOND OBLIG TIFIA OMFE

						Total Revenue & Other Financing Sources				Total Revenue & Other Financing Sources		Total Revenue & Other Financing Sources		$    3,922,386		$    3,436,504		$    3,510,420		$    2,059,848		$    2,684,895		$    - 0		$    2,694,616

										Tax Revenues				2,116,683		2,255,994		2,238,129		1,126,845		2,298,193



						Expenses & Outlays				Expenses & Outlays		Expenses & Outlays

						Transit Modes				Transit Modes		Transit Modes

														2021		2022		2022		2022		2023		2023		2023

														Actual Modal		Budget Modal		Forecast Modal		Actual Modal		Proposed Budget Modal		Adopted Budget Modal		2023B Non-Modal BUs InfoFlex Test

				(50.10) Operating Expense		LINK				Link		Link		$    154,539		$    199,431		$    177,838		$    102,217		$    239,889				$    245,042

				(50.10) Operating Expense		SOUNDER				Sounder		Sounder		60,430		76,456		67,057		36,557		89,966				90,548

				(50.10) Operating Expense		REGIONAL EXPRESS				ST Express		ST Express		136,789		146,151		131,902		78,459		153,116				154,040

				(50.10) Operating Expense		TACOMA LINK				Tacoma Link		Tacoma Link		6,318		11,008		7,533		4,263		17,134				17,445

				(551.300) Expense Projects		All								14,536		19,480		14,327		5,808		27,202				27,202

				(551.400) Labor and Fringe to Projects		All								(1,531)		(1,536)		(2,750)		(2,121)

										Subtotal Transit Modes		Subtotal Transit Modes		$    358,076		$    433,046		$    384,330		$    221,496		$    500,104		$    - 0		$    507,074





						Projects				Projects		Projects

														2021		2022		2022		2022		2023		2023

														Actual		Budget		Forecast for Proposed Budget		Actual		Proposed Budget		Adopted Budget

										System Expansion		SYSTEM EXPANSION		$    1,746,703		$    2,154,020		$    1,950,192		$    1,261,053		$    2,098,987				$    2,098,987

										Enhancement		ENHANCEMENT		8,928		43,627		30,991		9,674		61,557				$    61,557

										State of Good Repair		STATE OF GOOD REPAIR		22,491		45,608		32,080		12,828		76,659				$    76,659

										Administrative		ADMINISTRATIVE		102,780		8,951		7,689		2,738		159,452				$    159,452

										0x002						124,528		124,528						- 0		$    - 0

										Expense Projects Allocated to CIP				- 0		- 0		- 0		- 0		(19,991)		- 0		(18,165)

										Charges to Transit Modes		Charges to Transit Modes		(13,004)		(17,944)		(11,577)		(3,686)		(27,202)		- 0		(27,202)

										Administrative				102,780		133,479		132,217		2,738		159,452								159,451,920

										Charges to Transit Modes				(13,004)		(17,944)		(11,577)		(3,686)		(27,202)

										Subtotal Projects		Subtotal Projects		$    1,867,897		$    2,358,790		$    2,133,903		$    1,282,608		$    2,369,453		$    - 0		$    2,351,287





						Others				Others		Others

						Debt Service				Debt Service		Debt Service		$    1,275,336		$    156,680		$    133,645		$    103,780		$    144,060		$    - 0		$    144,060

						Tax Collection & Fees				Tax Collection & Fees		Tax Collection & Fees		26,268		29,432		22,045		11,080		24,327		- 0		24,327

						Contributions to Partner Agencies				Contributions to Partner Agencies		Contributions to Partner Agencies		5,000		5,000		5,000		5,000		5,000		- 0		5,000

						Leases				Leases		Leases		16,242		17,291		16,740		10,692		17,153		- 0		17,153

						Agency Contingency				Agency Contingency		Agency Contingency		- 0		21,047		21,047		- 0		14,200		- 0		14,000

						Other Non Operating Expenses				Other Non Operating Expenses		Other Non Operating Expenses		882		570		(57)		(292)		598		- 0		598

										Subtotal Others		Subtotal Others		$    1,323,728		$    230,020		$    198,420		$    130,260		$    205,338		$    - 0		$    205,138

				Hide										(2021) 2021		(2022) 2022		(2022) 2022		(2022) 2022		(2023) 2023		(2023) 2023		(2023) 2023

				Hide										(ACT-EP) Actual		(BUD-EP) Budget		(AFCST) Annual Forecast		(ACT-EP) Actual		(PBUD) Proposed Budget		(ADTBUD) Adopted Budget		(TEST3) 2023B Modal Alloc Test

				Hide		(900105) DEBT SERVICE		(All) All		(IS) Income Statement				(161,425,533)		(98,574,796)		(75,539,978)		(45,675,268)		(82,054,735)				(82,054,735)

				Hide		(900105) DEBT SERVICE		(All) All		(50) Operating Expense				4,302,841		2,625,000		2,625,000		258,238		3,000,000				3,000,000

				Hide		(900105) DEBT SERVICE		(All) All		(80.40) Interest Expense				84,753,087		95,939,796		72,904,978		45,417,030		79,044,735				79,044,735

				Hide		(900105) DEBT SERVICE		(All) All		(80.70) Other Non-Operating Expenses				72,369,605		10,000		10,000				10,000				10,000

				Hide		(000001) SOUND TRANSIT		(All) All		(235) Curr Portion, Long Term Debt				58,105,000		58,105,000		58,105,000		58,105,000		62,005,000				62,005,000

				Hide		(800503) TAX COLLECTION AND FEES		(All) All		(80.70) Other Non-Operating Expenses				26,268,375		29,432,336		22,045,192		11,080,485		24,327,457				24,327,457

				Hide		(All) All		(All) All		(511200) LEASE INTEREST EXPENSE				3,884,560		4,609,246		4,135,701		2,350,265		4,785,091				4,785,091

				Hide		(All) All		(All) All		(513900) AMORTIZATION OF ROUA				12,357,208		12,682,250		12,604,532		8,341,426		12,367,502				12,367,502

				Hide		(960106) SYSTEMWIDE CAPITAL TO EXPENSE		(All) All		(509895) CASH DONATIONS TO OTHER GOV				5,000,000		5,000,000		5,000,000		5,000,000		5,000,000				5,000,000

				Hide		(868109) AGENCY OPEX CONTINGENCY		(All) All		(527) OTHER NON-OPERATING EXPENSES						21,046,962		21,046,962				14,200,000				14,000,000

				Hide		(351309) LAKEWOOD TO DUPONT		(All) All		(527) OTHER NON-OPERATING EXPENSES				881,663		569,568		(57,069)		(292,346)		598,384				598,384

						(All) All		(All) All		(CSDEPOH) Exp Projects Allocated to OH												(19,990,940)				(18,165,382)

				Hide

				Hide

				Hide		Principal Payment								54,300,000

				Hide		TIFIA Payout & Defeasance Transaction						1.251184		50,000,000

				Hide								1.251185		81,605,824

				Hide								1.251186		25,000,000

				Hide								1.2128		962,630,572

				Hide								1.212		13,019,210

				Hide		Management Fees double booking								(275,408)



										Total Expenses & Outlays		Total Expenses & Outlays		$    3,549,701		$    3,021,856		$    2,716,653		$    1,634,364		$    3,074,895		$    - 0		$    3,063,500



										Projected Unrestricted Cash Balance as of 1/1/2023												$    2,096,864

										Total Revenue & Other Financing Sources		Total Revenue & Other Financing Sources										$    2,684,895		$    - 0		$    2,694,616

										Total Expenses & Outlays		Total Expenses & Outlays										$   (3,074,895)		$    - 0		$   (3,063,500)

										Reserves		Reserves										$   (22,184)

										Projected Unrestricted Cash Balance as of 12/31/2023												$    1,684,679		$    - 0		$   (368,883)

										*Final and Audited





														2021		2022		2022		2022		2023		2023

														Actual (E1 AA)		Test Budget (E1 BA)		Proposed Authorized Allocation Subarea (PSL+PWL)		Actual (E1 AA)		Proposed Authorized Allocation Subarea (PSL+PWL)		Adopted Authorized Allocation (PSL+PWL)

										(SVX) SYSTEM EXPANSION		(SVX) SYSTEM EXPANSION		1,746,709,340.11		2,154,019,967.18		14,221,589,754.26		1,261,053,022.05		2,098,986,914.74

										(ENH) ENHANCEMENT		(ENH) ENHANCEMENT		10,384,204.06		144,975,497.57		144,975,497.57		9,674,414.78		61,556,599.84

										(RER) STATE OF GOOD REPAIR		(RER) STATE OF GOOD REPAIR		22,744,466.12		45,608,149.58		301,561,097.11		12,828,455.70		76,874,447.26

										(ADM) ADMINISTRATIVE		(ADM) ADMINISTRATIVE		102,779,789.13		8,950,725.00		610,736,728.03		2,738,265.73		159,451,919.66

										(P0X002) AGENCY ADMIN OPERATING		(P0X002) AGENCY ADMIN OPERATING		96,430,147.63				546,424,079.00				145,836,486.19

										0x002						124528011































































































































































































































































































Prophix - TIP

				2024 Projects Budget & Proposed Allocation (TIP)

				Open/Closed Projects		Project Type		Proposed Budget		Proposed Allocation (TIP)

								2024		2046

								(BASE) BASE		(LTD) LTD

						Open		2,157,425,999		25,115,394,035

				Open Projects		SYSTEM EXPANSION		1,850,728,661		22,233,665,327

						SOUNDER		88,042,539		1,166,965,383

						LINK		1,423,930,081		17,457,094,127

						TACOMA LINK		6,570,000		282,746,000

						REGIONAL EXPRESS		15,600,000		394,027,461

						STRIDE		279,517,000		2,350,600,000

						OTHER PROJECTS		37,069,041		582,232,356

						ENHANCEMENT		57,223,879		332,557,232

						SOUNDER		342,000		3,500,000

						LINK		21,633,852		109,261,461

						TACOMA LINK		252,055		2,193,207

						OTHER PROJECTS		34,995,972		217,602,564

						STATE OF GOOD REPAIR		87,354,873		741,885,154

						SOUNDER		10,368,623		76,622,426

						LINK		36,467,581		231,362,333

						TACOMA LINK		591,476		1,231,058

						REGIONAL EXPRESS		1,033,927		218,010,768

						OTHER PROJECTS		38,893,266		214,658,570

						ADMINISTRATIVE		162,118,586		1,807,286,321

						OTHER PROJECTS		17,548,343		169,331,005

						Agency Non-Modal		144,570,243		1,637,955,317

				Total Open Projects		Open		2,157,425,999		25,115,394,035

						2024				7,144,266

				2024 Closed Projects		ENHANCEMENT				2,351,585

						LINK				1,008,540

						REGIONAL EXPRESS				1,343,045

						STATE OF GOOD REPAIR				4,792,681

						LINK				4,792,681

				Total 2024 Closed Projects		2024				7,144,266

				Total Budget		All		2,157,425,999		25,122,538,301

								Proposed Budget		Proposed Allocation (TIP)

								2024		2046

								(BASE) BASE		(LTD) LTD

						(Open) Open		2,157,425,999		25,115,394,035

				Open Projects		(SVX) SYSTEM EXPANSION		1,850,728,661		22,233,665,327

						(MODE3000) SOUNDER		88,042,539		1,166,965,383

						(P300004) SOUNDER MAINTENANCE BASE		661,000		12,968,000

						(P300017) PUYALLUP STATION IMPROVEMENTS		865,000		81,877,000

						(P300019) LAKEWOOD STATION IMPROVEMENTS		2,301,769		8,880,000

						(P300021) TACOMA TRESTLE TRACK & SIGNAL				130,192,000

						(P300026) SOUNDER YARD EXPANSION		5,000		18,050,000

						(P300044) SUMNER, KENT & AUBURN SPAI		65,472,000		359,650,000

						(P300056) SOUNDER SOUTH CAPACITY EXPN		7,216,501		40,940,600

						(P300057) SOUTH TACOMA ACCESS IMPROV		1,872,712		9,200,000

						(P300087) EDMONDS & MUKILTEO STN P&A IMP				3,851,000

						(P300136) TDS PARKING AND ACCESS IMPROV		308,000		880,348

						(P300140) DUPONT EXTENSION		3,318,000		12,496,000

						(P3X135) D ST - M ST TRACK & SIGNAL		10,000		158,261,747

						(P3X206) MUKILTEO STATION-S PLATFORM				17,867,838

						(P3X510) SOUNDER SOUTH EXPANDED SERVICE		18,000		201,567,000

						(P7X755) SOUNDER FLEET EXPANSION		5,994,557		110,283,850

						(MODE4000) LINK		1,423,930,081		17,457,094,127

						(P400007) FIRST HILL STREETCAR				132,780,000

						(P400009) LINK O&M FACILITY EAST		2,777,712		419,220,000

						(P400032) LRV FLEET EXPANSION		93,492,954		740,718,000

						(P400037) SERIES 3 LRV		9,805,000		33,000,000

						(P400047) WEST SEATTLE LINK EXTENSION		106,555,000		246,356,841

						(P400052) EVERETT LINK EXTENSION		42,875,000		196,942,000

						(P400053) TACOMA DOME LINK EXTENSION		265,253,000		506,748,000

						(P400066) BALLARD LINK EXTENSION		94,157,000		727,729,160

						(P400113) NORTH CORRIDOR MOW		4,546,664		32,009,000

						(P400115) NE 130TH STREET INFILL STATION		84,750,634		240,155,000

						(P400136) GRAHAM ST INFILL STATION		1,809,000		4,218,000

						(P400137) BOEING ACCESS RD INFILL STATIO		3,739,000		9,399,000

						(P4X100) NORTHGATE LINK EXTENSION		11,105,000		1,822,755,500

						(P4X115) LYNNWOOD LINK EXTENSION		149,398,312		2,771,622,000

						(P4X200) UNIVERSITY LINK EXTENSION		500,000		1,539,007,000

						(P4X420) S 200th LINK EXTENSION				330,574,986

						(P4X445) FEDERAL WAY LINK EXTENSION		278,305,456		2,451,535,000

						(P4X600) EAST LINK		117,857,379		3,677,150,000

						(P4X630) DOWNTOWN REDMOND LINK EXT		152,604,486		1,530,000,000

						(P809100) ST3 PLANNING		4,398,483		45,174,639

						(MODE4500) TACOMA LINK		6,570,000		282,746,000

						(P400008) HILLTOP TACOMA LINK EXTENSION		6,570,000		282,746,000

						(MODE5000) REGIONAL EXPRESS		15,600,000		394,027,461

						(P500005) ST EXPRESS BUS BASE		195,000		5,808,000

						(P500086) BUS ON SHOULDER PROJECT				3,878,000

						(P500110) RAPIDRIDE C and D		12,515,000		65,000,000

						(P500111) PACIFIC AVE SR 7 BUS CORRIDOR		290,000		60,500,000

						(P500117) NORTH SAMMAMISH PARK & RIDE				2,065,000

						(P5X387) REX I-90 2 WAY TRANS& HOV III		2,600,000		210,019,693

						(P700720) ST EXPRESS FLEET EXPANSION				46,756,769

						(MODE5500) STRIDE		279,517,000		2,350,600,000

						(P500050) I-405 BRT		174,146,000		1,269,000,000

						(P500051) SR 522-NE 145th ST BRT		54,609,000		581,500,000

						(P500054) I-405 BRT GARAGES		110,000		300,000

						(P500055) SR-522 BRT GARAGES		110,000		300,000

						(P500070) BRT MAINTENANCE BASE		50,542,000		499,500,000

						(MODE9000) OTHER PROJECTS		37,069,041		582,232,356

						(P5X410) RESEARCH & TECHNOLOGY				19,820,000

						(P600016) FARE ADMINISTRATION		3,014,700		16,658,931

						(P600025) ENVIRONMENTAL MITIGAT'N MONITR		67,100		1,475,984

						(P600038) ORCA NEXT GENERATION		3,148,097		31,522,524

						(P600073) TRANSIT SYSTEM ACCESS PROGRAM		10,800,000		142,139,000

						(P600076) INNOVATION & TECHNOLOGY PROG		5,717,616		107,746,740

						(P600132) EFFICIENCY & SUSTAINABILITY		1,316,000		25,000,000

						(P600143) ENVIRONMENTAL REMEDIATION		1,200,000		12,072,999

						(P600668) STart OPERATIONS & MAINTENANCE		441,250		19,344,000

						(P6X668) ST ART		6,714,779		161,521,000

						(P804302) TOD PLANNING PROGRAM CAPITAL		3,177,000		41,786,178

						(P809107) UNIFIED CONTROL CENTER		1,472,500		3,145,000

						(ENH) ENHANCEMENT		57,223,879		332,557,232

						(MODE3000) SOUNDER		342,000		3,500,000

						(P300038) SOUNDER AT GRADE		292,000		1,700,000

						(P700710) LOCOMOTIVE INBOARD CAMERAS		50,000		300,000

						(P700711) SCR PASSENGR EMERGENCY INTRCOM				1,500,000

						(MODE4000) LINK		21,633,852		109,261,461

						(P400033) LINK AT GRADE		3,675,000		11,405,900

						(P400122) ESCALATOR MODERNIZATION PROG				3,403,816

						(P700646) OMF ELECTRICAL CAPACITY				1,632,800

						(P700647) HVAC CORRECTIONS		550,436		6,233,602

						(P700654) SEATAC AIRPORT SECOND ELEVATOR		3,437,315		6,287,220

						(P700684) LRV WIRELESS COMM UPGRADE				404,800

						(P700730) OMF LRV LIFT		35,591		4,898,160

						(P700781) NON-REVENUE SUPPORT VEHICLES		900,000		3,961,828

						(P700793) SIGNAGE IMPROVEMENTS		349,000		1,856,000

						(P700811) LINK OMF GENERATOR		1,488,312		3,320,000

						(P700812) LINK OMF PIT FALL PROTECTION				535,000

						(P700817) OMF SHOP CRANE MODIFICATION				1,000,000

						(P700818) OMF SECURITY ENHANCEMENT		3,907,550		9,742,700

						(P700827) DSTT ACCESS IMPACT MITIGATION		400,000		7,025,000

						(P700828) BHS EMERGENCY FAN REDUNDANCY		44,982		375,000

						(P700829) LRV FRICTION BRAKE BYPASS		201,911		600,000

						(P700844) CENTRAL LINK FIBER UPGRADE		2,785,000		25,227,430

						(P700864) INTRUSION DETECTION SYSTEM		35,000		70,000

						(P700865) LCC ALERT NOTIFICATION SYSTEM		160,000		310,000

						(P700872) LRV SIMULATOR		300,000		600,000

						(P700873) SW SCADA BMS INTEGRATION		1,898,500		9,918,500

						(P700878) NORTHGATE GARAGE GENERATOR				755,000

						(P700879) AT GRADE DYNAMIC WARNING SIGNS		520,000		1,127,000

						(P700895) SIEMENS LRV NETWORK ACCESS		30,000		30,000

						(P700898) PLATFORM EDGE COATING		595,255		2,073,705

						(P800112) LINK LINE RENAMING		320,000		1,168,000

						(P864169) STATION CODES				5,300,000

						(MODE4500) TACOMA LINK		252,055		2,193,207

						(P600029) TACOMA LINK FARE COLLECTION		160,555		598,833

						(P700676) TACOMA LINK RADIO UPGRADE		19,500		748,374

						(P700845) TLINK ONBOARD PIMS UPGRADE				750,000

						(P700880) TLINK DRAIN VALVE AUGMENTATION		72,000		96,000

						(MODE9000) OTHER PROJECTS		34,995,972		217,602,564

						(P4X340) NOISE ABATEMENT		1,025,000		13,000,000

						(P600078) PINE STREET STUB SECURITY		450,000		750,000

						(P600080) BIKE PARKING PROGRAM		1,160,000		9,703,390

						(P600084) DIGITAL PASSENGER INFO SYSTEM		4,699,200		49,575,848

						(P600085) SODO MLK HAZARD MITIGATION		254,864		3,136,000

						(P600133) PARKING MANAGEMENT PROGRAM		725,000		13,692,287

						(P600146) ENGINEERING STANDARDS UPDATE				3,100,000

						(P600147) PSO PROGRAMMATIC WORK		12,416,000		20,950,000

						(P700004) OPS OPEX ENH PROG		333,248		1,920,000

						(P700665) VIDEO MNGMNT SYSTEM UPGRADE		320,000		1,880,000

						(P700686) SECURITY RADIO SYSTEM		1,229,548		2,444,330

						(P700688) LED LIGHTING PROGRAM		200,958		2,048,363

						(P700723) DT SEATTLE & REG MOBILITY IMP				10,644,000

						(P700820) CAPITOL HILL FALL PROTECT		373,282		995,000

						(P700843) LINK RADIO DAS SCADA UPDATE				93,750

						(P700846) CLINK TIE SWITCH INSTALL		404,388		1,528,954

						(P700847) BHS ELECTRICAL MAINT-UPS SY		101,677		280,000

						(P700858) SME FOR LINK SYX RELATED		1,750,000		6,000,000

						(P700860) LINEAR ASSET DATA-LINK		1,100,000		2,400,000

						(P700876) SYSTEM WIDE SMART KEY UPGRADE		440,000		880,000

						(P700881) KING ST STN BIRD DETERRENT		154,000		344,000

						(P700884) LINK WASTE RECEPTACLES-EXP		535,857		1,026,000

						(P700888) CROSSINGS PREPROJCT & OUTREACH		156,000		936,000

						(P700889) CCTV ACS ADDITION		199,881		907,500

						(P700892) STX RISK REDUCTION		339,000		339,000

						(P700894) LAKEWOOD SUBDIVISION FENCING		1,681,071		3,362,142

						(P800111) FARE PAID ZONE		1,449,798		6,655,000

						(P803904) DATA MANAGEMENT PROGRAM		3,497,200		59,011,000

						(RER) STATE OF GOOD REPAIR		87,354,873		741,885,154

						(MODE3000) SOUNDER		10,368,623		76,622,426

						(P700752) KENT-AUBURN BRIDGE STAIR REPLM				730,000

						(P700770) SOUNDER VEHICLE OVERHAUL PROG		9,399,498		73,908,926

						(P700868) SCR TDS SITE IMPROVEMENTS		638,000		1,276,000

						(P700877) AUBURN FIRE SYS REPLACEMENT		149,000		298,000

						(P700882) AUBURN COMFORT STN IMPROVEMENT		182,125		409,500

						(MODE4000) LINK		36,467,581		231,362,333

						(P400116) DSTT CAPITAL IMPROVEMENTS		7,870,541		96,400,000

						(P700652) OT VIRTUAL SYS HARDWARE UPGRD		100,000		600,000

						(P700655) KINKISHARYO LRV SYSTS UPGRADE		13,023,435		34,938,100

						(P700657) WHEEL TRUING MACHINE				4,423,200

						(P700677) LINK LRV OVERHAUL		3,163,041		19,778,047

						(P700704) LINK RADIO UPGRADE		1,027,768		2,982,486

						(P700705) LINK BRIDGE REPAIRS		110,000		550,000

						(P700728) LINK STATION TILE REPLACEMENT		150,000		4,065,150

						(P700751) LINK STN CTR OCS WIRE DESIGN		523,329		1,200,000

						(P700810) LINK OMF VEHICLE GATE REPLACE		151,094		568,545

						(P700814) CLINK SIGNAL HSE COM UPGRADE		379,063		930,000

						(P700815) UPGRADE CCTV GENTEC SW				770,000

						(P700819) LINK TPSS UPGRADES				675,000

						(P700857) EASTGATE FREEWAY STATION IMPRO		434,000		1,017,000

						(P700859) ST1 LRV APSE OVERHAUL		3,732,000		11,130,000

						(P700862) CLINK PA TASK ORDER PRE-DESIGN		2,450,000		9,360,000

						(P700863) BHS BLDG MGMT SYS PRE-PROJECT		250,000		750,000

						(P700867) LINK BENCH REPLACEMENT		52,000		104,000

						(P700875) ST1 LRV PROPULSION UPGRADE		431,000		29,991,000

						(P7X740) SMALL WORKS PROGRAM		1,563,528		7,743,099

						(P802001) REPLACEMENT LINK SPEC VEHIC		1,056,781		3,386,706

						(MODE4500) TACOMA LINK		591,476		1,231,058

						(P700682) TACOMA LINK HVAC-BLDG UPGRADE		170,000		400,000

						(P700718) TACOMA LINK LRV OVERHAUL		346,476		731,058

						(P700883) TLINK STATION BENCHES		75,000		100,000

						(MODE5000) REGIONAL EXPRESS		1,033,927		218,010,768

						(P700771) STATION MIDLIFE MAINTENANCE		117,427		5,239,923

						(P700870) ISSAQ TC SITE IMPROVEMENT		596,500		1,202,000

						(P700896) FIRE DETECTION & ALARM UPGRD		230,000		2,300,000

						(P700897) ONBRD CAM SYS & SURV SW UPGRD		90,000		300,000

						(P7X701) ST EXPRESS FLEET REPLACEMENT				208,968,845

						(MODE9000) OTHER PROJECTS		38,893,266		214,658,570

						(P3X212) FARE COLLECTION				14,850,434

						(P400089) BELLEVUE RIDER SERVICE CENTER		216,290		424,758

						(P600002) PXO OPEX SOGR PROGRAM		300,000		400,000

						(P600004) SAFETY OPEX SOGR PROGRAM		51,536		75,000

						(P700003) OPS OPEX SOGR PROGRAM		1,861,686		11,674,000

						(P700005) OPS PRE-PROJECT PROGRAM		585,530		1,865,000

						(P700663) OMF PLUMBED EYEWASHES		208,527		581,100

						(P700741) PUGET SOUND EMER RADIO NWRK		129,000		500,000

						(P700813) OPS WAREHSE IMPROV-LYNNWOOD		1,057,500		1,100,000

						(P700825) VERTICAL CONVEYANCE PROGRAM		5,941,084		22,889,520

						(P700826) SCR WITRONIX HARDWARE UPGRADE		878,005		1,837,552

						(P700841) LINK OMF FACP SYS REPLACE		237,369		900,000

						(P700849) PIERCE TRANSIT CAD AVL REPLACE		1,848,490		3,776,531

						(P700850) MT LAKE TERR PED BRIDGE				951,500

						(P700851) EASTMONT S LOT CURB REPAIR				1,204,448

						(P700852) EVERETT STN PED BRIDGE		300,000		770,000

						(P700853) SEATAC STN RESTROOM RENOVATION				702,000

						(P700893) WINPM POWER MONITOR SW UPGRADE		100,000		100,000

						(P7X356) TACOMA DOME STATION		2,184,456		4,896,942

						(P803903) IT NETWORK REDESIGN-PHASE 2		5,212,072		68,920,000

						(P803905) INFOSEC RISK MITIGATION PRGRM		156,030		865,000

						(P803925) ERP/EAMS REDESIGN		5,442,887		9,334,000

						(P805009) ENGINEERING SERVICES PROGRAM		4,178,541		18,250,000

						(P870100) IT TECH INFRASTRUCTURE		7,797,381		46,842,785

						(P870115) HUB INTRANET REPLACE		206,881		948,000

						(ADM) ADMINISTRATIVE		162,118,586		1,807,286,321

						(MODE9000) OTHER PROJECTS		17,548,343		169,331,005

						(P700767) ADMINISTRATIVE POOL VEHICLES		900,000		3,561,341

						(P700824) ADMIN FACILITIES		1,342,414		8,172,905

						(P802000) ADMINISTRATIVE CAPITAL		60,000		39,936,478

						(P802003) REPLACEMENT ADMIN POOL VEHIC		500,000		3,013,000

						(P802106) SOUTH WAREHOUSE FACILITY		62,000		12,362,000

						(P803800) INFORMATION TECH PROGRAM		13,647,866		94,685,280

						(P864140) ADMIN SERVICES		1,036,062		7,600,000

						(NONMODAL) Agency Non-Modal		144,570,243		1,637,955,317

						(P0X002) AGENCY ADMIN OPERATING		144,570,243		1,637,955,317

				Total Open Projects		(Open) Open		2,157,425,999		25,115,394,035

						(2024) 2024				7,144,266

				2024 Closed Projects		(ENH) ENHANCEMENT				2,351,585

						(MODE4000) LINK				1,008,540

						(P700651) SEATAC AIRPORT WRONG DOOR				434,302

						(P700692) OMF EXPANDED PARKING				574,239

						(MODE5000) REGIONAL EXPRESS				1,343,045

						(P700690) CT ONBOARD COMM UPGRADE				1,343,045

						(RER) STATE OF GOOD REPAIR				4,792,681

						(MODE4000) LINK				4,792,681

						(P400046) CONVENTION PL SYSTEM RETROFIT				2,252,344

						(P700769) LRV OVERHAUL				2,041,676

						(P700816) LINK FIREWORKS UPGRADE				498,661

				Total 2024 Closed Projects		(2024) 2024				7,144,266

				Total Budget		(All) All		2,157,425,999		25,122,538,301





2021 Closed Projects

		Project Type		Mode		Sum of 
YTD
Actuals

		SYSTEM EXPANSION		LINK		1,578,061,079

				OTHER		28,403,389

				REGIONAL EXPRESS		4,863,699

				SOUNDER		49,860,962

				STRIDE		30,575,492

				TACOMA LINK		54,944,720

		SYSTEM EXPANSION Total				1,746,709,340

		ENHANCEMENT		LINK		3,516,148

				OTHER		6,393,691

				REGIONAL EXPRESS		28,163

				SOUNDER		410,274

				TACOMA LINK		35,928

		ENHANCEMENT Total				10,384,204

		STATE OF GOOD REPAIR		LINK		11,832,892

				OTHER		10,859,324

				REGIONAL EXPRESS		- 0

				SOUNDER		7,692

				TACOMA LINK		44,558

		STATE OF GOOD REPAIR Total				22,744,466

		ADMINISTRATIVE		OTHER		6,349,641

		ADMINISTRATIVE Total				6,349,641

		Grand Total				1,786,187,652

				0x002		96,431,710

				Total		1,882,619,362





Service Metrics_old 

				Source: Budget Target Modal Metrics working file, shared with Service Planning

																								to be filled in by service planning

												Year		STEX		Link		Sounder		Tacoma Link

												2021 ACT		657,204		84,768		8,869		9,570

												2022 ACT		634,201		113,683		10,713		7,953

												2023 BUD		675,300		114,500		11,896		25,685

												2023 FCST		638,000		118,000		11,300		16,500

												2024 BUD		686,000		186,092		12,967		25,696

												Year		REX

												2021 ACT		657,204

												2022 ACT		634,201

												2023 BUD		675,300

												2023 FSCT		638,000

												2024 BUD		686,000

												Year		Link

												2021 ACT		84,768

												2022 ACT		113,683

												2023 BUD		114,500

												2023 FSCT		118,000

												2024 BUD		186,092

												Year		Sounder

												2021 ACT		8,869

												2022 ACT		10,713

												2023 BUD		11,896

												2023 FSCT		11,300

												2024 BUD		12,967

												Year

												2021 ACT

												2022 ACT

												2023 BUD

												2023 FSCT

												2024 BUD
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Service Metrics

				Source: Budget Target Modal Metrics working file, shared with Service Planning

																								to be filled in by service planning

												Year		STEX		Link		Sounder		Tacoma Link

												2021 ACT		657,204		84,768		8,869		9,570

												2022 ACT		634,201		113,683		10,713		7,953

												2023 BUD		675,300		114,500		11,896		25,685

												2023 FCST		638,000		118,000		11,300		16,500

												2024 BUD		686,000		186,092		12,967		25,696



Tacoma Link	

STEX	

Link	

Sounder	











2024 TIP Recon

						Hard coded				new		change

						Source: 2023 Adopted book

				WORKING TABLE to map PROJECT ALLOCATION

		Change titles here. Table below will update		Project Type                                   		Adopted 2023 TIP		2024 Closed Projects		2024 New Projects		Transfers/ Increases/ (Decreases)		Board Actions

tc={6B813671-F1CA-4C20-B8CF-54B18DC22078}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie please take a look at this. You can use the list below to help keep track of your board actions since they might not included in the 2024 All Projects tab to connect to the file. Please do not hardcode information if you can.		Adopted 2024 TIP				Prophix Report Check amount

				System Expansion

tc={82692ECF-AA63-41A2-A52C-939DFE2417FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added new criteria

				LINK		17,457,840,486		- 0		- 0		(75,042,172)		32,771,172		17,415,569,486				17,457,094,127		41,524,641.04

tc={834B2804-D880-4ABB-824C-ACD9DDFEB677}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego can you pleawse connect with Grace to see the switch between OTH and LINK? Thank you. For this case, if the new is accurate, record it under TRANSFERS.

				TACOMA LINK		282,746,000		- 0		- 0		- 0				282,746,000				282,746,000		- 0

				SOUNDER		1,150,986,496		- 0		- 0		15,978,887				1,166,965,384				1,166,965,383		(0.36)

				REGIONAL EXPRESS		394,027,461		- 0		- 0		- 0				394,027,461				394,027,461		(0.08)

				STRIDE		1,400,066,723		- 0		600,000		- 0

tc={8D216697-5520-4DBE-AAFA-AA8395A22B4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Stride Baseline, moving to Board actions		949,933,277		2,350,600,000				2,350,600,000		- 0

				OTHER PROJECTS		610,811,995		- 0		3,145,000

tc={5BF18CEB-1BFD-431D-B229-95010FBD71E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should only be UCC		9,800,000				623,756,995				582,232,356		(41,524,638.98)

				Subtotal		21,296,479,161		- 0		3,745,000		(49,263,285)		982,704,449		22,233,665,326				22,233,665,327

				ENHANCEMENT		297,719,857

Anikusko, Mark: MA 9/18/23: 700690 has 2,080,000 allocation in BOE.		(2,840,047)		5,804,847		31,872,575

tc={B23BFFD5-DE98-4A05-935F-AB30038A127F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes the difference based on timing for amount moved out of 700690 prior to project closure to another existing project. Therefore, this is considered a transfer. Transferred to 700781 project.		

tc={82692ECF-AA63-41A2-A52C-939DFE2417FB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added new criteria										

tc={6B813671-F1CA-4C20-B8CF-54B18DC22078}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie please take a look at this. You can use the list below to help keep track of your board actions since they might not included in the 2024 All Projects tab to connect to the file. Please do not hardcode information if you can.		

tc={8D216697-5520-4DBE-AAFA-AA8395A22B4E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Stride Baseline, moving to Board actions		

tc={5BF18CEB-1BFD-431D-B229-95010FBD71E9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should only be UCC		

Anikusko, Mark: MA 9/18/23: 700690 has 2,080,000 allocation in BOE.																

tc={834B2804-D880-4ABB-824C-ACD9DDFEB677}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego can you pleawse connect with Grace to see the switch between OTH and LINK? Thank you. For this case, if the new is accurate, record it under TRANSFERS.		332,557,232				332,557,232		(1)				2

				STATE OF GOOD REPAIR		687,743,781		(9,253,828)		2,700,000		60,695,200				741,885,153				741,885,154		1

				ADMINISTRATIVE		1,825,717,210		- 0		12,362,000		0				1,838,079,210				1,807,286,321		30,792,888.42

				Total		$   24,107,660,009		$   (12,093,875)		$   24,611,847		$   43,304,490		$   982,704,449		$   25,146,186,921				25,115,394,035





				Changes to TIP (CONVERTED TO millions) - title in word document

				Project Type                                   		Adopted 2023 TIP		2024 Closed Projects		2024 New Projects		Transfers/ Increases/ (Decreases)		Board Actions		Adopted 2024 TIP								937,186,166.59

				SYSTEM EXPANSION

				LINK		$   17,458		$   - 0		$   - 0		$   (75)		$   33		$   17,416

				TACOMA LINK		283		- 0		- 0		- 0		- 0		283

				SOUNDER		1,151		- 0		- 0		16		- 0		1,167				Column width should equal = 16.00

				REGIONAL EXPRESS		394		- 0		- 0		- 0		- 0		394

				STRIDE		1,400		- 0		1		- 0		950		2,351

				OTHER PROJECTS		611		- 0		3		10		- 0		624

				Subtotal		$   21,296		$   - 0		$   4		$   (49)		$   983		$   22,234

				ENHANCEMENT		298		(3)		6		32		- 0		333

				STATE OF GOOD REPAIR		688		(9)		3		61		- 0		742

				ADMINISTRATIVE		1,826		- 0		12		0		- 0		1,838

				TOTAL		$   24,108		$   (12)		$   25		$   43		$   983		$   25,146







				Board Actions

				Bus Base North Baseline (Stride)						216,463,500						R2023-17 BBN Baseline

				SR522/NE145th BRT Stride Baseline						330,851,655						R2023-19 SR522/NE145tH Stride Baseline

				I-405 BRT Baseline						402,618,122						R2023-18 I-405 Stride Baseline

										949,933,277



				Ballard PE Allocation						32,771,172						R2023-25 Ballard Link Extension PE Allocation





https://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-17.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-19.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-18.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-25.pdf

2024 All Projects

																		BOE numbers		BOE numbers		PROPHIX number		PROPHIX number						MANUAL Selection

		Refreshed on:		9/18/23										9/18/23		Extract chk		24,107,660,012		2,385,327,097		25,146,186,924		2,157,425,999

		This file needs to be refreshed. 														Diff		(300,000)		- 0		- 0		- 0



														(P700659) BACKUP SCADA SYSTEM HARDWARE

														(P700900) OMFC SCADA HOST UPGRADE				24,107,360,012		2,385,327,097		25,146,186,924		2,157,425,999		1,038,826,912		(227,901,098)

														(P700744) SEATAC STN UPS REPLM

																		2023 Authorized Allocation (JA)		2023 Budget (BA)		2024 Authorized Allocation (JA)		2024 Budget (BA)		2023B vs 2024B

																		2023		2023		All		2024

																		AUTH		BUD		PAUTH		PSAREA

		Department		Mode		Project Type		TIP Project						Project Name				AUTH		BUD		PAUTH		PSAREA		Change in Project Allocation		Change in Annual Budget		Notes

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		ADMINISTRATIVE POOL VEHICLES		700767		P700767		(P700767) ADMINISTRATIVE POOL VEHICLES				2,561,341.00		500,000.00		3,561,341.00		900,000.00		1,000,000		400,000		Change

		OPERATIONS		OTHER PROJECTS		ADMINISTRATIVE		ADMIN FACILITIES		700824		P700824		(P700824) ADMIN FACILITIES				6,472,905.05		1,319,372.94		8,172,905.05		1,342,414.45		1,700,000		23,042		Change

		FINANCE		OTHER PROJECTS		ADMINISTRATIVE		ADMINISTRATIVE CAPTIAL		802000		P802000		(P802000) ADMINISTRATIVE CAPITAL				43,386,478.42		140,000.00		39,936,478.42		60,000.00		(3,450,000)		(80,000)		Change

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		REPLACEMENT ADMIN POOL VEHIC		802003		P802003		(P802003) REPLACEMENT ADMIN POOL VEHIC				2,263,000.00		135,000.00		3,013,000.00		500,000.00		750,000		365,000		Change

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		SOUTH WAREHOUSE FACILITY		802106		P802106		(P802106) SOUTH WAREHOUSE FACILITY				.00		.00		12,362,000.00		62,000.00		12,362,000		62,000		New

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ADMINISTRATIVE		INFORMATION TECH PROGRAM		803800		P803800		(P803800) INFORMATION TECH PROGRAM				94,685,280.04		8,829,093.98		94,685,280.04		13,647,866.10		- 0		4,818,772		Existing

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		ADMIN SERVICES		864140		P864140		(P864140) ADMIN SERVICES				7,600,000.00		1,696,094.49		7,600,000.00		1,036,062.49		- 0		(660,032)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ADMINISTRATIVE		INFORMATION TECH PROGRAM		803800		T803800		(T803800) INFORMATION TECH PROGRAM												- 0		- 0		- 0

		NON-BALANCE SHEET		Agency Non-Modal		ADMINISTRATIVE		AGENCY ADMIN OPERATING		0x002		P0X002		(P0X002) AGENCY ADMIN OPERATING				1,668,748,206.19		150,577,219.00		1,668,748,206.19		144,570,242.62		0		(6,006,976)		Change

		SAFETY		SOUNDER		ENHANCEMENT		SOUNDER AT GRADE		300038		P300038		(P300038) SOUNDER AT GRADE				1,700,000.00		1,200.00		1,700,000.00		292,000.00		- 0		290,800		Existing

		OPERATIONS		SOUNDER		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700710		P700710		(P700710) LOCOMOTIVE INBOARD CAMERAS				300,000.00		300,000.00		300,000.00		50,000.00		- 0		(250,000)		Existing

		OPERATIONS		SOUNDER		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700711		P700711		(P700711) SCR PASSENGR EMERGENCY INTRCOM				1,500,000.00		.00		1,500,000.00				- 0		- 0		Existing

		SAFETY		LINK		ENHANCEMENT		LINK AT GRADE		400033		P400033		(P400033) LINK AT GRADE				3,405,900.00		1,578,700.00		11,405,900.00		3,675,000.00		8,000,000		2,096,300		Change

		DESIGN, ENG & CONST MGMT		LINK		ENHANCEMENT		ESCALATOR MODERNIZATION PROG		400122		P400122		(P400122) ESCALATOR MODERNIZATION PROG				3,403,816.39		.00		3,403,816.39				- 0		- 0		Existing

		PORTFOLIO SERVICES OFFICE		LINK		ENHANCEMENT		NOISE ABATEMENT		4x340		P4X340		(P4X340) NOISE ABATEMENT				13,000,000.00		1,173,973.67		13,000,000.00		1,025,000.00		- 0		(148,974)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700646		P700646		(P700646) OMF ELECTRICAL CAPACITY				2,152,799.54		556,509.86		1,632,799.54				(520,000)		(556,510)		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700647		P700647		(P700647) HVAC CORRECTIONS				5,733,602.00		1,393,478.22		6,233,602.00		550,436.09		500,000		(843,042)		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700654		P700654		(P700654) SEATAC AIRPORT SECOND ELEVATOR				6,287,220.18		379,728.00		6,287,220.18		3,437,315.12		- 0		3,057,587		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700684		P700684		(P700684) LRV WIRELESS COMM UPGRADE				404,799.92		.00		404,799.92				- 0		- 0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700730		P700730		(P700730) OMF LRV LIFT				4,898,160.00		50,000.00		4,898,160.00		35,591.22		- 0		(14,409)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700781		P700781		(P700781) NON-REVENUE SUPPORT VEHICLES				2,761,828.00		.00		3,961,828.00		900,000.00		1,200,000		900,000		Change

		EXECUTIVE		LINK		ENHANCEMENT		SIGNAGE IMPROVEMENTS		700793		P700793		(P700793) SIGNAGE IMPROVEMENTS				1,856,000.00		338,800.00		1,856,000.00		349,000.00		- 0		10,200		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700811		P700811		(P700811) LINK OMF GENERATOR				1,500,000.00		91,021.16		3,320,000.00		1,488,312.00		1,820,000		1,397,291		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700812		P700812		(P700812) LINK OMF PIT FALL PROTECTION				535,000.00		172,000.00		535,000.00				- 0		(172,000)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700817		P700817		(P700817) OMF SHOP CRANE MODIFICATION				1,000,000.00		.00		1,000,000.00				- 0		- 0		Existing

		SAFETY		LINK		ENHANCEMENT		OMF SECURITY ENHANCEMENT		700818		P700818		(P700818) OMF SECURITY ENHANCEMENT				4,833,700.00		1,478,000.00		9,742,700.00		3,907,549.55		4,909,000		2,429,550		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700827		P700827		(P700827) DSTT ACCESS IMPACT MITIGATION				7,325,000.00		.00		7,025,000.00		400,000.00		(300,000)		400,000		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700828		P700828		(P700828) BHS EMERGENCY FAN REDUNDANCY				375,000.00		49,392.00		375,000.00		44,982.00		- 0		(4,410)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700829		P700829		(P700829) LRV FRICTION BRAKE BYPASS				600,000.00		3,000.00		600,000.00		201,911.21		- 0		198,911		Existing

		PORTFOLIO SERVICES OFFICE		LINK		ENHANCEMENT		CENTRAL LINK FIBER UPGRADE		700844		P700844		(P700844) CENTRAL LINK FIBER UPGRADE				25,227,430.00		800,000.00		25,227,430.00		2,785,000.00		- 0		1,985,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700864		P700864		(P700864) INTRUSION DETECTION SYSTEM				70,000.00		35,000.00		70,000.00		35,000.00		- 0		- 0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700865		P700865		(P700865) LCC ALERT NOTIFICATION SYSTEM				310,000.00		150,000.00		310,000.00		160,000.00		- 0		10,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700872		P700872		(P700872) LRV SIMULATOR				600,000.00		.00		600,000.00		300,000.00		- 0		300,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700873		P700873		(P700873) SW SCADA BMS INTEGRATION				1,658,500.00		60,000.00		9,918,500.00		1,898,500.00		8,260,000		1,838,500		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700878		P700878		(P700878) NORTHGATE GARAGE GENERATOR				755,000.00		39,250.02		755,000.00				- 0		(39,250)		Existing

		SAFETY		LINK		ENHANCEMENT		AT GRADE DYNAMIC WARNING SIGNS		700879		P700879		(P700879) AT GRADE DYNAMIC WARNING SIGNS				1,127,000.00		607,000.00		1,127,000.00		520,000.00		- 0		(87,000)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700895		P700895		(P700895) SIEMENS LRV NETWORK ACCESS				.00		.00		30,000.00		30,000.00		30,000		30,000		New

		SAFETY		LINK		ENHANCEMENT		PLATFORM EDGE COATING		700898		P700898		(P700898) PLATFORM EDGE COATING				.00		.00		2,073,705.00		595,255.00		2,073,705		595,255		New

		EXECUTIVE		LINK		ENHANCEMENT		LINK LINE RENAMING		800112		P800112		(P800112) LINK LINE RENAMING				1,168,000.00		280,000.00		1,168,000.00		320,000.00		- 0		40,000		Existing

		EXECUTIVE		LINK		ENHANCEMENT		STATION CODES		864169		P864169		(P864169) STATION CODES				5,300,000.00		.00		5,300,000.00				- 0		- 0		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		600029		P600029		(P600029) TACOMA LINK FARE COLLECTION				598,833.00		281,195.12		598,833.00		160,554.83		- 0		(120,640)		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700676		P700676		(P700676) TACOMA LINK RADIO UPGRADE				748,374.00		19,500.00		748,374.00		19,500.00		- 0		- 0		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700845		P700845		(P700845) TLINK ONBOARD PIMS UPGRADE				750,000.00		585,000.00		750,000.00				- 0		(585,000)		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700880		P700880		(P700880) TLINK DRAIN VALVE AUGMENTATION				96,000.00		48,000.00		96,000.00		72,000.00		- 0		24,000		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		PINE STREET STUB SECURITY		600078		P600078		(P600078) PINE STREET STUB SECURITY				300,000.00		266,589.37		750,000.00		450,000.00		450,000		183,411		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		ENHANCEMENT		BIKE PARKING PROGRAM		600080		P600080		(P600080) BIKE PARKING PROGRAM				9,703,389.84		1,400,000.00		9,703,389.84		1,160,000.00		- 0		(240,000)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ENHANCEMENT		DIGITAL PASSENGER INFO SYSTEM		600084		P600084		(P600084) DIGITAL PASSENGER INFO SYSTEM				49,575,848.00		16,000,000.00		49,575,848.00		4,699,200.00		- 0		(11,300,800)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		SODO MLK HAZARD MITIGATION		600085		P600085		(P600085) SODO MLK HAZARD MITIGATION				3,136,000.00		1,363,838.55		3,136,000.00		254,864.43		- 0		(1,108,974)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		ENHANCEMENT		PARKING MANAGEMENT PROGRAM		600133		P600133		(P600133) PARKING MANAGEMENT PROGRAM				13,692,287.00		560,000.00		13,692,287.00		725,000.00		0		165,000		Existing

		PORTFOLIO SERVICES OFFICE		OTHER PROJECTS		ENHANCEMENT		ENGINEERING STANDARDS UPDATE		600146		P600146		(P600146) ENGINEERING STANDARDS UPDATE				3,100,000.00		525,825.62		3,100,000.00				- 0		(525,826)		Existing

		PORTFOLIO SERVICES OFFICE		OTHER PROJECTS		ENHANCEMENT		PSO PROGRAMMATIC WORK		600147		P600147		(P600147) PSO PROGRAMMATIC WORK				13,500,000.00		8,989,000.00		20,950,000.00		12,416,000.00		7,450,000		3,427,000		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700004		P700004		(P700004) OPS OPEX ENH PROG				1,516,425.00		854,549.16		1,920,000.00		333,248.01		403,575		(521,301)		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700659		P700659		(P700659) BACKUP SCADA SYSTEM HARDWARE				.00		.00						- 0		- 0		2023 Off cycle

		SAFETY		OTHER PROJECTS		ENHANCEMENT		VIDEO MNGMNT SYSTEM UPGRADE		700665		P700665		(P700665) VIDEO MNGMNT SYSTEM UPGRADE				1,880,000.00		500,000.00		1,880,000.00		320,000.00		- 0		(180,000)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		SECURITY RADIO SYSTEM		700686		P700686		(P700686) SECURITY RADIO SYSTEM				2,444,330.00		1,329,548.21		2,444,330.00		1,229,548.21		- 0		(100,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700688		P700688		(P700688) LED LIGHTING PROGRAM				2,048,363.00		1,277.69		2,048,363.00		200,957.94		- 0		199,680		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700723		P700723		(P700723) DT SEATTLE & REG MOBILITY IMP				10,644,000.00		49,000.00		10,644,000.00				- 0		(49,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700766		P700766		(P700766) OPS ENHANCEMENT PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700820		P700820		(P700820) CAPITOL HILL FALL PROTECT				995,000.00		206,842.00		995,000.00		373,282.00		- 0		166,440		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700843		P700843		(P700843) LINK RADIO DAS SCADA UPDATE				93,750.00		.00		93,750.00				- 0		- 0		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700846		P700846		(P700846) CLINK TIE SWITCH INSTALL				1,528,954.00		74,000.00		1,528,954.00		404,388.39		- 0		330,388		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700847		P700847		(P700847) BHS ELECTRICAL MAINT-UPS SY				280,000.00		92,141.00		280,000.00		101,676.82		- 0		9,536		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700858		P700858		(P700858) SME FOR LINK SYX RELATED				6,000,000.00		1,000,000.00		6,000,000.00		1,750,000.00		- 0		750,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700860		P700860		(P700860) LINEAR ASSET DATA-LINK				2,400,000.00		600,000.00		2,400,000.00		1,100,000.00		- 0		500,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700876		P700876		(P700876) SYSTEM WIDE SMART KEY UPGRADE				880,000.00		109,999.98		880,000.00		440,000.00		- 0		330,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700881		P700881		(P700881) KING ST STN BIRD DETERRENT				344,000.00		153,999.96		344,000.00		154,000.00		- 0		0		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700884		P700884		(P700884) LINK WASTE RECEPTACLES-EXP				1,026,000.00		513,000.00		1,026,000.00		535,856.85		- 0		22,857		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		CROSSINGS PREPROJCT & OUTREACH		700888		P700888		(P700888) CROSSINGS PREPROJCT & OUTREACH				936,000.00		780,834.00		936,000.00		156,000.00		- 0		(624,834)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		CCTV ACS ADDITION		700889		P700889		(P700889) CCTV ACS ADDITION				907,500.00		457,500.00		907,500.00		199,881.07		- 0		(257,619)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		STX RISK REDUCTION		700892		P700892		(P700892) STX RISK REDUCTION				.00		.00		339,000.00		339,000.00		339,000		339,000		New

		SAFETY		OTHER PROJECTS		ENHANCEMENT		LAKEWOOD SUBDIVISION FENCING		700894		P700894		(P700894) LAKEWOOD SUBDIVISION FENCING				.00		.00		3,362,142.00		1,681,071.00		3,362,142		1,681,071		New

		EXECUTIVE		OTHER PROJECTS		ENHANCEMENT		FARE PAID ZONE		800111		P800111		(P800111) FARE PAID ZONE				6,655,000.00		3,315,000.00		6,655,000.00		1,449,797.64		- 0		(1,865,202)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ENHANCEMENT		DATA MANAGEMENT PROGRAM		803904		P803904		(P803904) DATA MANAGEMENT PROGRAM				59,011,000.00		2,927,200.00		59,011,000.00		3,497,200.00		- 0		570,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		700766		T700766		(T700766) OPS ENHANCEMENT PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700752		P700752		(P700752) KENT-AUBURN BRIDGE STAIR REPLM				730,000.00		452,565.71		730,000.00				- 0		(452,566)		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700770		P700770		(P700770) SOUNDER VEHICLE OVERHAUL PROG				73,908,926.00		4,526,666.31		73,908,926.00		9,399,498.32		- 0		4,872,832		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700868		P700868		(P700868) SCR TDS SITE IMPROVEMENTS				1,276,000.00		73,500.00		1,276,000.00		638,000.00		- 0		564,500		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700877		P700877		(P700877) AUBURN FIRE SYS REPLACEMENT				298,000.00		148,999.98		298,000.00		149,000.00		- 0		0		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700882		P700882		(P700882) AUBURN COMFORT STN IMPROVEMENT				409,500.00		179,750.04		409,500.00		182,125.00		- 0		2,375		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		400116		P400116		(P400116) DSTT CAPITAL IMPROVEMENTS				96,400,000.00		5,508,735.61		96,400,000.00		7,870,541.16		0		2,361,806		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700652		P700652		(P700652) OT VIRTUAL SYS HARDWARE UPGRD				600,000.00		.00		600,000.00		100,000.00		- 0		100,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700655		P700655		(P700655) KINKISHARYO LRV SYSTS UPGRADE				31,688,100.00		3,375,059.58		34,938,100.00		13,023,435.16		3,250,000		9,648,376		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700657		P700657		(P700657) WHEEL TRUING MACHINE				4,423,200.00		465,083.59		4,423,200.00				- 0		(465,084)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700677		P700677		(P700677) LINK LRV OVERHAUL				14,741,847.00		900,000.37		19,778,047.00		3,163,040.65		5,036,200		2,263,040		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700704		P700704		(P700704) LINK RADIO UPGRADE				2,632,486.00		292,144.24		2,982,486.00		1,027,767.87		350,000		735,624		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700705		P700705		(P700705) LINK BRIDGE REPAIRS				550,000.00		.00		550,000.00		110,000.00		- 0		110,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700728		P700728		(P700728) LINK STATION TILE REPLACEMENT				4,065,150.00		1,176,000.00		4,065,150.00		150,000.00		- 0		(1,026,000)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700751		P700751		(P700751) LINK STN CTR OCS WIRE DESIGN				1,500,000.00		613,000.00		1,200,000.00		523,329.33		(300,000)		(89,671)		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700810		P700810		(P700810) LINK OMF VEHICLE GATE REPLACE				568,545.00		485,093.70		568,545.00		151,094.00		- 0		(334,000)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700814		P700814		(P700814) CLINK SIGNAL HSE COM UPGRADE				930,000.00		66,900.00		930,000.00		379,063.00		- 0		312,163		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700815		P700815		(P700815) UPGRADE CCTV GENTEC SW				770,000.00		.00		770,000.00				- 0		- 0		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700819		P700819		(P700819) LINK TPSS UPGRADES				675,000.00		120,000.00		675,000.00				- 0		(120,000)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700857		P700857		(P700857) EASTGATE FREEWAY STATION IMPRO				1,017,000.00		118,000.00		1,017,000.00		434,000.00		- 0		316,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700859		P700859		(P700859) ST1 LRV APSE OVERHAUL				9,330,000.00		116,000.00		11,130,000.00		3,732,000.00		1,800,000		3,616,000		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700862		P700862		(P700862) CLINK PA TASK ORDER PRE-DESIGN				750,000.00		750,000.00		9,360,000.00		2,450,000.00		8,610,000		1,700,000		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700863		P700863		(P700863) BHS BLDG MGMT SYS PRE-PROJECT				750,000.00		500,000.00		750,000.00		250,000.00		- 0		(250,000)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700867		P700867		(P700867) LINK BENCH REPLACEMENT				104,000.00		52,000.02		104,000.00		51,999.98		- 0		(0)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700875		P700875		(P700875) ST1 LRV PROPULSION UPGRADE				19,991,000.00		76,000.00		29,991,000.00		431,000.00		10,000,000		355,000		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700900		P700900		(P700900) OMFC SCADA HOST UPGRADE				.00		.00						- 0		- 0		2023 Off cycle

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		802001		P802001		(P802001) REPLACEMENT LINK SPEC VEHIC				3,386,706.00		.00		3,386,706.00		1,056,781.31		- 0		1,056,781		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700682		P700682		(P700682) TACOMA LINK HVAC-BLDG UPGRADE				400,000.00		.00		400,000.00		170,000.00		- 0		170,000		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700718		P700718		(P700718) TACOMA LINK LRV OVERHAUL				731,058.00		60,000.00		731,058.00		346,476.10		- 0		286,476		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700883		P700883		(P700883) TLINK STATION BENCHES				100,000.00		49,999.98		100,000.00		75,000.00		- 0		25,000		Existing

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700870		P700870		(P700870) ISSAQ TC SITE IMPROVEMENT				1,202,000.00		308,500.02		1,202,000.00		596,500.00		- 0		288,000		Existing

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700896		P700896		(P700896) FIRE DETECTION & ALARM UPGRD				.00		.00		2,300,000.00		230,000.00		2,300,000		230,000		New

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700897		P700897		(P700897) ONBRD CAM SYS & SURV SW UPGRD				.00		.00		300,000.00		90,000.00		300,000		90,000		New

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		7X701		P7X701		(P7X701) ST EXPRESS FLEET REPLACEMENT				189,268,845.04		.00		208,968,845.04				19,700,000		- 0		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		3X212		P3X212		(P3X212) FARE COLLECTION				14,850,433.76		.00		14,850,433.76				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		STATE OF GOOD REPAIR		BELLEVUE RIDER SERVICE CENTER		400089		P400089		(P400089) BELLEVUE RIDER SERVICE CENTER				424,758.00		89,000.00		424,758.00		216,290.49		- 0		127,290		Existing

		EXECUTIVE		OTHER PROJECTS		STATE OF GOOD REPAIR		PXO OPEX SOGR PROGRAM		600002		P600002		(P600002) PXO OPEX SOGR PROGRAM				100,000.00		100,000.00		400,000.00		300,000.00		300,000		200,000		Change

		SAFETY		OTHER PROJECTS		STATE OF GOOD REPAIR		SAFETY OPEX SOGR PROGRAM		600004		P600004		(P600004) SAFETY OPEX SOGR PROGRAM				75,000.00		57,981.24		75,000.00		51,535.62		- 0		(6,446)		Existing

		EXECUTIVE		OTHER PROJECTS		STATE OF GOOD REPAIR		ASO OPEX SOGR PROGRAM		609001		P609001		(P609001) ASO OPEX SOGR PROGRAM				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700003		P700003		(P700003) OPS OPEX SOGR PROGRAM				10,074,000.00		1,971,964.56		11,674,000.00		1,861,685.80		1,600,000		(110,279)		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700005		P700005		(P700005) OPS PRE-PROJECT PROGRAM				1,116,000.00		462,100.00		1,865,000.00		585,530.00		749,000		123,430		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700663		P700663		(P700663) OMF PLUMBED EYEWASHES				581,100.00		153,918.00		581,100.00		208,527.00		- 0		54,609		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700741		P700741		(P700741) PUGET SOUND EMER RADIO NWRK				500,000.00		.00		500,000.00		129,000.00		- 0		129,000		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700744		P700744		(P700744) SEATAC STN UPS REPLM				.00		.00						- 0		- 0		2023 Off cycle

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700771		P700771		(P700771) STATION MIDLIFE MAINTENANCE				5,539,922.67		897,003.54		5,239,922.67		117,427.15		(300,000)		(779,576)		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700813		P700813		(P700813) OPS WAREHSE IMPROV-LYNNWOOD				1,100,000.00		42,500.00		1,100,000.00		1,057,500.00		- 0		1,015,000		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700825		P700825		(P700825) VERTICAL CONVEYANCE PROGRAM				22,889,520.00		4,197,811.11		22,889,520.00		5,941,083.89		- 0		1,743,273		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700826		P700826		(P700826) SCR WITRONIX HARDWARE UPGRADE				1,837,552.00		1,233,320.00		1,837,552.00		878,005.32		- 0		(355,315)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700831		P700831		(P700831) OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700841		P700841		(P700841) LINK OMF FACP SYS REPLACE				800,000.00		800,000.00		900,000.00		237,369.09		100,000		(562,631)		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700849		P700849		(P700849) PIERCE TRANSIT CAD AVL REPLACE				3,776,531.00		465,918.40		3,776,531.00		1,848,490.08		- 0		1,382,572		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700850		P700850		(P700850) MT LAKE TERR PED BRIDGE				951,500.00		290,000.00		951,500.00				- 0		(290,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700851		P700851		(P700851) EASTMONT S LOT CURB REPAIR				1,204,448.00		.00		1,204,448.00				- 0		- 0		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700852		P700852		(P700852) EVERETT STN PED BRIDGE				770,000.00		258,410.00		770,000.00		300,000.00		- 0		41,590		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700853		P700853		(P700853) SEATAC STN RESTROOM RENOVATION				702,000.00		461,910.00		702,000.00				- 0		(461,910)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700893		P700893		(P700893) WINPM POWER MONITOR SW UPGRADE				.00		.00		100,000.00		100,000.00		100,000		100,000		New

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		7x356		P7X356		(P7X356) TACOMA DOME STATION				4,196,942.00		200,000.00		4,896,942.00		2,184,456.00		700,000		1,984,456		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		7X740		P7X740		(P7X740) SMALL WORKS PROGRAM				7,743,098.80		1,310,191.73		7,743,098.80		1,563,528.09		- 0		253,336		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		IT NETWORK REDESIGN-PHASE 2		803903		P803903		(P803903) IT NETWORK REDESIGN-PHASE 2				68,920,000.00		6,766,832.00		68,920,000.00		5,212,072.00		- 0		(1,554,760)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		OT RISK MITIGATION PRGRM		803905		P803905		(P803905) INFOSEC RISK MITIGATION PRGRM				865,000.00		610,668.00		865,000.00		156,030.42		- 0		(454,638)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		ERP/EAMS REDESIGN		803925		P803925		(P803925) ERP/EAMS REDESIGN				4,334,000.00		900,000.00		9,334,000.00		5,442,887.05		5,000,000		4,542,887		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		805009		P805009		(P805009) ENGINEERING SERVICES PROGRAM				14,150,000.00		3,537,068.00		18,250,000.00		4,178,541.00		4,100,000		641,473		Change

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		IT TECH INFRASTRUCTURE		870100		P870100		(P870100) IT TECH INFRASTRUCTURE				46,842,785.00		6,240,000.00		46,842,785.00		7,797,381.43		- 0		1,557,381		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		HUB INTRANET REPLACE		870115		P870115		(P870115) HUB INTRANET REPLACE				948,000.00		221,760.00		948,000.00		206,881.12		- 0		(14,879)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		700831		T700831		(T700831) OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER MAINTENANCE BASE		300004		P300004		(P300004) SOUNDER MAINTENANCE BASE				12,968,000.00		1,233,000.00		12,968,000.00		661,000.00		- 0		(572,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		PUYALLUP STATION IMPROVEMENTS		300017		P300017		(P300017) PUYALLUP STATION IMPROVEMENTS				81,877,000.00		3,465,500.00		81,877,000.00		865,000.00		- 0		(2,600,500)		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		LAKEWOOD STATION IMPROVEMENTS		300019		P300019		(P300019) LAKEWOOD STATION IMPROVEMENTS				6,242,000.22		2,001,000.00		8,880,000.22		2,301,768.60		2,638,000		300,769		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		TACOMA TRESTLE TRACK & SIGNAL		300021		P300021		(P300021) TACOMA TRESTLE TRACK & SIGNAL				130,192,000.00		240,000.00		130,192,000.00				- 0		(240,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER YARD EXPANSION		300026		P300026		(P300026) SOUNDER YARD EXPANSION				18,050,000.00		5,000.00		18,050,000.00		5,000.00		- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SUMNER, KENT & AUBURN SPAI		300044		P300044		(P300044) SUMNER, KENT & AUBURN SPAI				359,650,000.00		51,505,000.32		359,650,000.00		65,472,000.00		- 0		13,967,000		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		SOUNDER SOUTH CAPACITY EXPN		300056		P300056		(P300056) SOUNDER SOUTH CAPACITY EXPN				34,764,000.00		5,273,050.00		40,940,600.00		7,216,501.00		6,176,600		1,943,451		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		SOUTH TACOMA ACCESS IMPROV		300057		P300057		(P300057) SOUTH TACOMA ACCESS IMPROV				5,819,000.00		2,071,000.00		9,200,000.00		1,872,712.36		3,381,000		(198,288)		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		EDMONDS & MUKILTEO STN P&A IMP		300087		P300087		(P300087) EDMONDS & MUKILTEO STN P&A IMP				3,851,000.00		.00		3,851,000.00				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		TDS PARKING AND ACCESS IMPROV		300136		P300136		(P300136) TDS PARKING AND ACCESS IMPROV				548,000.00		33,500.00		880,348.00		308,000.00		332,348		274,500		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		DUPONT EXTENSION		300140		P300140		(P300140) DUPONT EXTENSION				8,600,000.00		1,882,400.00		12,496,000.00		3,318,000.00		3,896,000		1,435,600		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		D ST - M ST TRACK & SIGNAL		3X135		P3X135		(P3X135) D ST - M ST TRACK & SIGNAL				158,261,747.01		100,000.00		158,261,747.01		10,000.00		- 0		(90,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		MUKILTEO STATION-S PLATFORM		3X206		P3X206		(P3X206) MUKILTEO STATION-S PLATFORM				18,312,898.71		.00		17,867,838.15				(445,061)		- 0		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER SOUTH EXPANDED SERVICE		3X510		P3X510		(P3X510) SOUNDER SOUTH EXPANDED SERVICE				201,567,000.00		43,000.00		201,567,000.00		18,000.00		- 0		(25,000)		Existing

		OPERATIONS		SOUNDER		SYSTEM EXPANSION		SOUNDER FLEET EXPANSION		7X755		P7X755		(P7X755) SOUNDER FLEET EXPANSION				110,283,849.87		8,802,018.64		110,283,849.87		5,994,556.83		- 0		(2,807,462)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		FIRST HILL STREETCAR		400007		P400007		(P400007) FIRST HILL STREETCAR				132,780,000.35		49,812.46		132,780,000.35				- 0		(49,812)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LINK O&M FACILITY EAST		400009		P400009		(P400009) LINK O&M FACILITY EAST				449,220,000.00		3,553,278.00		419,220,000.00		2,777,712.00		(30,000,000)		(775,566)		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LRV FLEET EXPANSION		400032		P400032		(P400032) LRV FLEET EXPANSION				740,718,000.00		121,547,046.00		740,718,000.00		93,492,954.00		- 0		(28,054,092)		Existing

		OPERATIONS		LINK		SYSTEM EXPANSION		SERIES 3 LRV		400037		P400037		(P400037) SERIES 3 LRV				33,000,000.00		1,345,000.00		33,000,000.00		9,805,000.00		- 0		8,460,000		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		WEST SEATTLE LINK EXTENSION		400047		P400047		(P400047) WEST SEATTLE LINK EXTENSION				225,043,841.07		23,943,388.26		246,356,841.07		106,555,000.00		21,313,000		82,611,612		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		EVERETT LINK EXTENSION		400052		P400052		(P400052) EVERETT LINK EXTENSION				196,942,000.00		49,825,000.00		196,942,000.00		42,875,000.00		- 0		(6,950,000)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		TACOMA DOME LINK EXTENSION		400053		P400053		(P400053) TACOMA DOME LINK EXTENSION				299,117,000.00		138,068,000.00		506,748,000.00		265,253,000.00		207,631,000		127,185,000		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BALLARD LINK EXTENSION		400066		P400066		(P400066) BALLARD LINK EXTENSION				630,636,160.21		67,096,110.84		727,729,160.21		94,157,000.00		97,093,000		27,060,889		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		NORTH CORRIDOR MOW		400113		P400113		(P400113) NORTH CORRIDOR MOW				32,009,000.00		8,837,374.00		32,009,000.00		4,546,664.39		- 0		(4,290,710)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NE 130TH STREET INFILL STATION		400115		P400115		(P400115) NE 130TH STREET INFILL STATION				240,155,000.00		26,942,800.00		240,155,000.00		84,750,634.00		- 0		57,807,834		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		GRAHAM ST INFILL STATION		400136		P400136		(P400136) GRAHAM ST INFILL STATION				2,935,000.00		1,710,000.00		4,218,000.00		1,809,000.00		1,283,000		99,000		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BOEING ACCESS RD INFILL STN		400137		P400137		(P400137) BOEING ACCESS RD INFILL STATIO				8,640,000.00		4,110,000.00		9,399,000.00		3,739,000.00		759,000		(371,000)		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NORTHGATE LINK EXTENSION		4X100		P4X100		(P4X100) NORTHGATE LINK EXTENSION				1,899,755,500.00		6,070,000.00		1,822,755,500.00		11,105,000.00		(77,000,000)		5,035,000		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LYNNWOOD LINK EXTENSION		4X115		P4X115		(P4X115) LYNNWOOD LINK EXTENSION				2,771,622,000.00		431,063,000.00		2,771,622,000.00		149,398,312.39		- 0		(281,664,688)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NORTHGATE LINK EXT PROJ RESERV		4X199		P4X199		(P4X199) NORTHGATE LINK EXT PROJ RESERV				50,000,000.00		.00						(50,000,000)		- 0		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		UNIVERSITY LINK EXTENSION		4X200		P4X200		(P4X200) UNIVERSITY LINK EXTENSION				1,756,007,000.00		500,000.00		1,539,007,000.00		500,000.00		(217,000,000)		- 0		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		S 200th LINK EXTENSION		4X420		P4X420		(P4X420) S 200th LINK EXTENSION				330,574,986.02		6,000.00		330,574,986.02				- 0		(6,000)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		FEDERAL WAY LINK EXTENSION		4X445		P4X445		(P4X445) FEDERAL WAY LINK EXTENSION				2,451,535,000.00		410,147,330.00		2,451,535,000.00		278,305,456.00		(0)		(131,841,874)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		EAST LINK		4X600		P4X600		(P4X600) EAST LINK				3,677,150,000.00		133,198,398.04		3,677,150,000.00		117,857,378.98		- 0		(15,341,019)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		DOWNTOWN REDMOND LINK EXT		4X630		P4X630		(P4X630) DOWNTOWN REDMOND LINK EXT				1,530,000,000.00		236,313,358.00		1,530,000,000.00		152,604,486.00		- 0		(83,708,872)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		ST3 PLANNING		809100		P809100		(P809100) ST3 PLANNING				41,524,638.98		2,750,688.00		45,174,638.98		4,398,483.00		3,650,000		1,647,795		Change

		DESIGN, ENG & CONST MGMT		TACOMA LINK		SYSTEM EXPANSION		HILLTOP TACOMA LINK EXTENSION		400008		P400008		(P400008) HILLTOP TACOMA LINK EXTENSION				282,746,000.00		28,034,478.98		282,746,000.00		6,570,000.00		- 0		(21,464,479)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		ST EXPRESS BUS BASE		500005		P500005		(P500005) ST EXPRESS BUS BASE				5,808,000.00		205,000.00		5,808,000.00		195,000.00		- 0		(10,000)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		BUS ON SHOULDER PROJECT		500086		P500086		(P500086) BUS ON SHOULDER PROJECT				3,878,000.00		.00		3,878,000.00				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		RAPIDRIDE C and D		500110		P500110		(P500110) RAPIDRIDE C and D				65,000,000.00		25,972,500.00		65,000,000.00		12,515,000.00		- 0		(13,457,500)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		PACIFIC AVE SR 7 BUS CORRIDOR		500111		P500111		(P500111) PACIFIC AVE SR 7 BUS CORRIDOR				60,500,000.00		6,020,000.00		60,500,000.00		290,000.00		- 0		(5,730,000)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		NORTH SAMMAMISH PARK & RIDE		500117		P500117		(P500117) NORTH SAMMAMISH PARK & RIDE				2,065,000.00		.00		2,065,000.00				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		REGIONAL EXPRESS		SYSTEM EXPANSION		REX I-90 2 WAY TRANS& HOV III		5X387		P5X387		(P5X387) REX I-90 2 WAY TRANS& HOV III				210,019,692.57		2,375,000.00		210,019,692.57		2,600,000.00		- 0		225,000		Existing

		OPERATIONS		REGIONAL EXPRESS		SYSTEM EXPANSION		ST EXPRESS FLEET EXPANSION		700720		P700720		(P700720) ST EXPRESS FLEET EXPANSION				46,756,768.63		.00		46,756,768.63				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		I-405 BRT		500050		P500050		(P500050) I-405 BRT				866,381,876.76		167,827,703.29		1,269,000,000.00		174,146,000.00		402,618,123		6,318,297		Change

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		SR 522-NE 145th ST BRT		500051		P500051		(P500051) SR 522-NE 145th ST BRT				250,648,345.91		82,341,034.55		581,500,000.00		54,609,000.00		330,851,654		(27,732,035)		Change

		PLANNING, ENV & PROJECT DEV		STRIDE		SYSTEM EXPANSION		I-405 BRT GARAGES		500054		P500054		(P500054) I-405 BRT GARAGES				.00		.00		300,000.00		110,000.00		300,000		110,000		New

		PLANNING, ENV & PROJECT DEV		STRIDE		SYSTEM EXPANSION		SR-522 BRT GARAGES		500055		P500055		(P500055) SR-522 BRT GARAGES				.00		.00		300,000.00		110,000.00		300,000		110,000		New

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		BRT MAINTENANCE BASE		500070		P500070		(P500070) BRT MAINTENANCE BASE				283,036,499.86		23,920,969.03		499,500,000.00		50,542,000.00		216,463,500		26,621,031		Change

		INFORMATION TECHNOLOGY		OTHER PROJECTS		SYSTEM EXPANSION		RESEARCH & TECHNOLOGY		5X410		P5X410		(P5X410) RESEARCH & TECHNOLOGY				19,820,000.00		325,000.00		19,820,000.00				- 0		(325,000)		Existing

		FINANCE		OTHER PROJECTS		SYSTEM EXPANSION		FARE ADMINISTRATION		600016		P600016		(P600016) FARE ADMINISTRATION				14,958,931.35		3,293,200.00		16,658,931.35		3,014,700.00		1,700,000		(278,500)		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ENVIRONMENTAL MITIGAT'N MONITR		600025		P600025		(P600025) ENVIRONMENTAL MITIGAT'N MONITR				1,475,984.00		61,200.00		1,475,984.00		67,100.00		- 0		5,900		Existing

		FINANCE		OTHER PROJECTS		SYSTEM EXPANSION		ORCA NEXT GENERATION		600038		P600038		(P600038) ORCA NEXT GENERATION				31,522,524.00		3,514,604.29		31,522,524.00		3,148,096.80		- 0		(366,507)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		TRANSIT SYSTEM ACCESS PROGRAM		600073		P600073		(P600073) TRANSIT SYSTEM ACCESS PROGRAM				142,139,000.00		12,700,000.00		142,139,000.00		10,800,000.00		- 0		(1,900,000)		Existing

		EXECUTIVE		OTHER PROJECTS		SYSTEM EXPANSION		INNOVATION & TECHNOLOGY PROG		600076		P600076		(P600076) INNOVATION & TECHNOLOGY PROG				107,746,740.00		4,584,750.00		107,746,740.00		5,717,616.00		- 0		1,132,866		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		EFFICIENCY & SUSTAINABILITY		600132		P600132		(P600132) EFFICIENCY & SUSTAINABILITY				25,000,000.00		1,958,000.00		25,000,000.00		1,316,000.00		- 0		(642,000)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ENVIRONMENTAL REMEDIATION		600143		P600143		(P600143) ENVIRONMENTAL REMEDIATION				3,972,999.33		773,000.00		12,072,999.33		1,200,000.00		8,100,000		427,000		Change

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		SYSTEM EXPANSION		STart OPERATIONS & MAINTENANCE		600668		P600668		(P600668) STart OPERATIONS & MAINTENANCE				19,344,000.00		298,500.00		19,344,000.00		441,250.00		- 0		142,750		Existing

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		SYSTEM EXPANSION		ST ART		6X668		P6X668		(P6X668) ST ART				161,521,000.00		7,096,075.00		161,521,000.00		6,714,778.55		- 0		(381,296)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		TOD PLANNING PROGRAM CAPITAL		804302		P804302		(P804302) TOD PLANNING PROGRAM CAPITAL				41,786,177.71		2,875,000.00		41,786,177.71		3,177,000.00		- 0		302,000		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		UNIFIED CONTROL CENTER		809107		P809107		(P809107) UNIFIED CONTROL CENTER				.00		.00		3,145,000.00		1,472,500.00		3,145,000		1,472,500		New

						ENHANCEMENT				700651				(P700651) SEATAC AIRPORT WRONG DOOR				439,047.00								(439,047)		- 0		Closed

						ENHANCEMENT				700690				(P700690) CT ONBOARD COMM UPGRADE				1,780,000.00								(1,780,000)		- 0		Closed

						ENHANCEMENT				700692				(P700692) OMF EXPANDED PARKING				620,999.71								(621,000)		- 0		Closed

						STATE OF GOOD REPAIR				400046				(P400046) CONVENTION PL SYSTEM RETROFIT				3,732,000								(3,732,000)		- 0		Closed

						STATE OF GOOD REPAIR				700769				(P700769) LRV OVERHAUL				5,000,000								(5,000,000)		- 0		Closed

						STATE OF GOOD REPAIR				700816				(P700816) LINK FIREWORKS UPGRADE				521,828								(521,828)		- 0		Closed
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				Project Number		Project Name		Department		Project Type		Budget in TIP		Project Close Year		Overall Project Stage		Project Scope ***		Prior TIP Allocation Changes ***		Budget Year Activities ***		Baseline Budget **		In Service Year at Baseline ***		In Service Year on Prior TIP ***		In Service Year on Current TIP ***		Subarea Driver		SNO **		NKC **		SKC **		EKC **		PRC **		SYS **		Input Owner		Input Owner - Alternate		Budget Analyst		TIP Project Number ***		TIP Project Name		Mode Name		Program Code		Project Status		CAP or EXP Project		Prior Year TIP		Current Year TIP

		1		P0X002		AGENCY ADMIN OPERATING		NBS		ADM		Incl		Open		Operating		Funds administrative expenses that are allocated to capital projects as well as general & administrative expenses that are not charged directly to either capital projects or transit operations. Overhead expenses allocated to projects are included in the capitalized cost of the resulting assets. Unallocated expenses are included in general and administrative (G&A) or fare and regional planning (FRP) expenses for the agency. 

The agency uses a cost allocation plan approved by the Federal Transit Administration. (Use of this approved model makes the majority of indirect project expenses eligible for federal grant funding.)		Increased by $76.4 million for anticipated agency administrative operating costs from 2024 to 2029 with updated projections and by adding an additional year to 2029.		Fund administrative overhead.				N/A		2041		2046		System Wide Benefit												100.00%		Mark Anisuko		Jacqui Herselman		Jacqui Herselman		T0X002		AGENCY ADMIN OPERATING		Agency Non-Modal		NON		Open		CAP		1,540,555,591		1,668,748,206

		2		P300004		SOUNDER MAINTENANCE BASE		DEC		SVX		Incl		Open		Final Design & ROW		Plan, design, and construct a heavy rail storage and maintenance facility in support of agency rail operations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Demolition of Tacoma Towing property and property management costs.				TBD		2034		2034		Financial Plan		15.00%								85.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300004		SOUNDER MAINTENANCE BASE		SOUNDER		SCR		Open		CAP		12,968,000		12,968,000

		3		P300011		POSITIVE TRAIN CONTROL		DEC		ENH		Incl		2023		Project Close Out		Integrate command, control, communications, and information systems for controlling passenger train movements with safety, security, precision, and efficiency. These systems will improve railroad safety by significantly reducing the probability of collisions between trains, casualties to railway workers and damage to their equipment, and over speed accidents. 



Federal regulations has mandated that positive train control (PTC) be operational on all passenger rail systems by the end of December 2018.		None.		Project is closed in 2023.		53,054,279.00		2016		2020		2020		Location/Track Miles		7.10%				4.40%				88.50%				Amanda Hernandez		Diana Erickson		Tina Moy		T300011		POSITIVE TRAIN CONTROL		SOUNDER		SCR		Closed		CAP		43,134,358		43,134,358

		4		P300017		PUYALLUP STATION IMPROVEMENTS		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a parking garage and access improvements to the existing Puyallup Sounder Station for bicyclists, bus riders, and drivers.
		None.		Contribution to third party non-motorized improvements.		79,100,000.00		2022		2022		2022		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300017		PUYALLUP STATION IMPROVEMENTS		SOUNDER		SCR		Open		CAP		81,877,000		81,877,000

		5		P300018		SUMNER STATION IMPROVEMENTS		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Sumner Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300018		SUMNER STATION IMPROVEMENTS		SOUNDER		SCR		Closed		CAP		17,782,135		19,697,195

		6		P300019		LAKEWOOD STATION IMPROVEMENTS		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a parking facility and access improvements to the existing Lakewood Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $2.6 million to advance into Preliminary Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Completion of  Environmental Assessment/Conceptual Engineering, beginning Preliminary Engineering, and ROW planning.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300019		LAKEWOOD STATION IMPROVEMENTS		SOUNDER		SCR		Open		CAP		6,242,000		8,880,000

		7		P300021		TACOMA TRESTLE TRACK & SIGNAL		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a double-track replacement of the Tacoma Trestle between the Tacoma Dome and M Street in Tacoma.		None.		None. Project is complete.		161,017,000.00		2018		2019		2019		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300021		TACOMA TRESTLE TRACK & SIGNAL		SOUNDER		SCR		Open		CAP		130,192,000		130,192,000

		8		P300026		SOUNDER YARD EXPANSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a heavy rail layover yard to increase storage capacity in Lakewood in support of increased passenger service.
		None.		None. Project is complete.		20,550,000.00		2014		2019		2019		Track Miles						52.60%				47.40%				Diana Erickson		Amanda Hernandez		Tina Moy		T300026		SOUNDER YARD EXPANSION		SOUNDER		SCR		Open		CAP		18,050,000		18,050,000

		9		P300035		KENT STATION ACCESS IMPRVMNTS		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Kent Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location						100.00%								Diana Erickson		Amanda Hernandez		Tina Moy		T300035		KENT STATION ACCESS IMPRVMNTS		SOUNDER		SCR		Closed		OOP		24,550		24,550

		10		P300038		SOUNDER AT GRADE		SFT		ENH		Incl		Open		Preliminary Engineering		Perform diagnostic analyses of Sounder station at-grade vehicle/pedestrian crossings of railroad and evaluations of at-grade crossings, evaluating hazards determining necessary upgrades to improve customer and public safety.		None.		Conduct diagnostic analyses and conceptual engineering of improvements for identified at-grade crossings with complex configuration or safety issues.				N/A		2023		2026		Track Miles		41.70%				30.30%				28.00%				Gui Bryant		N/A		Andrew Jones		T300038		SOUNDER AT GRADE		SOUNDER		SCR		Open		OOP		1,700,000		1,700,000

		11		P300040		AUBURN STATION ACCESS IMPRVMNT		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Auburn Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location						100.00%								Diana Erickson		Amanda Hernandez		Tina Moy		T300040		AUBURN STATION ACCESS IMPRVMNT		SOUNDER		SCR		Closed		OOP		24,400		24,400

		12		P300044		SUMNER, KENT & AUBURN SPAI		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a parking garage and access improvements to the existing Sumner, Kent and Sounder Stations for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Sumner and Auburn IFC design package, start of construction for Kent and Auburn , mid-point of construction for Sumner, and ROW acquisitions.		359,650,000.00		2027		2027		2027		Location						69.70%				30.30%				Diana Erickson		Amanda Hernandez		Tina Moy		T300044		SUMNER, KENT & AUBURN SPAI		SOUNDER		SCR		Open		CAP		359,650,000		359,650,000

		13		P300056		SOUNDER SOUTH CAPACITY EXPN		PED		SVX		Incl		Open		Program		Plan, design, and establish a capital program to improve South Sounder access, capacity, and services in response to increase in demand. 

Program elements could include platform extensions, track and signal upgrades and other related infrastructure to facilitate additional capacity, and access elements such as improvements for pedestrians, bicyclists, buses, and private vehicles, prioritized per Sound Transit's System Access Policy.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $6.2 million to advance Environmental Assessment/Conceptual Engineering for King Street Station, TR Junction to Portland Ave., and South 66th Bridget to Pine, additional budget for staff and consultant support, and early Third Party coordination.		Environmental Assessment/Conceptual Engineering and ROW planning for King Street Station, TR Junction to Portland Ave. track project and S. 66th St. Bridge to Pine Street track project.				TBD		2046		2046		Station Count/Track Miles						44.75%				55.25%				Diana Erickson		Tilo Softli		Diego Galvan		T300056		SOUNDER SOUTH CAPACITY EXPN		SOUNDER		SCR		Open		CAP		34,764,000		40,940,600

		14		P300057		SOUTH TACOMA ACCESS IMPROV		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a parking facility and access improvements to the existing South Tacoma Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $3.4 million to advance into Preliminary Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Continue environmental assessment, conceptual engineering, and ROW planning.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300057		SOUTH TACOMA ACCESS IMPROV		SOUNDER		SCR		Open		CAP		5,819,000		9,200,000

		15		P300087		EDMONDS & MUKILTEO STN P&A IMP		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct system access improvements at the Mukilteo and Edmonds Sounder stations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project on hold.				TBD		2034		2034		Location		100.00%												Diana Erickson		Celine Hommais		Diego Galvan		T300087		EDMONDS & MUKILTEO STN P&A IMP		OTHER PROJECTS		OTH		Open		CAP		3,851,000		3,851,000

		16		P300136		TDS PARKING AND ACCESS IMPROV		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new surface parking lot  at Tacoma Dome Station to increase net parking capacity by up to 300 stalls.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $332 thousand to advance Environmental Assessment / Conceptual Engineering.		Conceptual Engineering and Environmental (SEPA only). Public engagement on Tacoma Dome Access Improvements to coincide with the publication of the Tacoma Dome Link Extension DEIS in mid-year 2024.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300136		TDS PARKING AND ACCESS IMPROV		SOUNDER		SCR		Open		CAP		548,000		880,348

		17		P300140		DUPONT EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a Sounder service extension from Lakewood to DuPont to include two new stations at Tillicum and DuPont, second mainline track & signal improvements, layover track improvements, and ancillary improvements.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $3.9 million to advance into Environmental Assessment / Conceptual Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Environmental Assessment/Conceptual Engineering, utilities coordination and ROW planning.				TBD		N/A		2045		Location										100.00%				Diana Erickson		Roger Kong		Diego Galvan		T300140		DUPONT EXTENSION		SOUNDER		SCR		Open		CAP		8,600,000		12,496,000

		18		P3X135		D ST - M ST TRACK & SIGNAL		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 1.4 mile rail connection between Tacoma Dome Station and Lakewood.		Decreased by $445 thousand of project surplus budget.		Continue evaluation of settlement.		161,580,750.00		2012		2019		2019		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T3X135		D ST - M ST TRACK & SIGNAL		SOUNDER		SCR		Open		CAP		158,261,747		158,261,747

		19		P3X206		MUKILTEO STATION-S PLATFORM		DEC		SVX		Incl		Open		Project Close Out		Construct the south platform and install stairs, elevators, and a pedestrian bridge in support of Sounder operations at Mukilteo Station.		None.		None. Project is complete.		18,312,898.00		2009		2020		2020		Location		100.00%												Diana Erickson		Roger Kong		Tina Moy		T3X206		MUKILTEO STATION-S PLATFORM		SOUNDER		SCR		Open		CAP		18,312,899		17,867,838

		20		P3X212		FARE COLLECTION		OPS		RER		Incl		Open		Program		Maintenance of Agency fare collection and enforcement systems, as required, including: Ticket Vending Machines (TVMs), One Regional Card for All (ORCA) payment reader system for Link, secure payment requirements, and electronic citation system and hardware for fare validation and enforcement.		None.		None.				N/A		2046		2046		Location		7.20%		56.80%		21.60%		1.80%		12.60%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		14,850,434		14,850,434

		21		P3X236		TUKWILA STATION		DEC		SVX		Incl		2023		Project Close Out		Design and construct a commuter rail station and access improvements, replacing the temporary Tukwila Sounder Station.		None.		Project is closed in 2023.		45,969,000.00		2010		2010		2010		Location						100.00%								Diana Erickson		Roger Kong		Tina Moy		T3X236		TUKWILA STATION		SOUNDER		SCR		Closed		CAP		39,719,738		39,172,833

		22		P3X510		SOUNDER SOUTH EXPANDED SERVICE		DEC		SVX		Incl		Open		Project Close Out		Purchase four additional commuter rail easements between Seattle and Lakewood from Burlington Northern Santa Fe (BNSF) Railroad and ensure compliance with federal and state environmental and mitigation requirements.		None.		Final year of monitoring and maintenace of fish culvert, stream and landscaping.				N/A		2020		2020		Location										100.00%				Diana Erickson		Celine Hommais		Tina Moy		T3X510		SOUNDER SOUTH EXPANDED SERVICE		SOUNDER		SCR		Open		CAP		201,567,000		201,567,000

		23		P400007		FIRST HILL STREETCAR		PED		SVX		Incl		Open		Project Close Out		Provide a fixed amount of funding for the planning, design, and construction of an at-grade street car connecting Capitol Hill with the International District.		None.		None.		132,780,000.00		2015		2015		2015		Location				100.00%										Diana Erickson		Celine Hommais		Tina Moy		T400007		FIRST HILL STREETCAR		LINK		STC		Open		CAP		132,780,000		132,780,000

		24		P400008		HILLTOP TACOMA LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 2.4 mile extension of light rail from the Theatre District in downtown Tacoma to the Hilltop neighborhood.  This extension will add 6 new stations, 5 new vehicles and the expansion of the Tacoma Link Operations and Maintenance facility.  The new stations will be located at Old City Hall, South 4th Street, Stadium District, Tacoma General Hospital, 6th Avenue Hilltop District, and St Joseph Medical Center.
		None.		Completion of vehicle milestones, final settlement of construction contract and project closeout activities.		252,746,000.00		2022		2023		2023		Location										100.00%				Laurel Klein		Heath Hutto;
Anita McConnell		Tina Moy		T400008		HILLTOP TACOMA LINK EXTENSION		TACOMA LINK		TLK		Open		CAP		282,746,000		282,746,000

		25		P400009		LINK O&M FACILITY EAST		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a light rail vehicle maintenance facility located in the City of Bellevue that will provide storage and maintenance capacity to support the light rail expansion within the east corridor.		None.		Project close out of O&M Facility DB contract, start-up and testing, environmental mitigation and post construction remediation activities within the Construction Phase.		449,220,000.00		2020		2020		2020		Financial Plan		21.00%		16.70%		19.20%		43.10%						Peter Lam		Gui Bryant		Tina Moy		T400009		LINK O&M FACILITY EAST		LINK		OLK		Open		CAP		449,220,000		419,220,000

		26		P400032		LRV FLEET EXPANSION		DEC		SVX		Incl		Open		Construction		Plan, design, procure, inspect, and test 152 light rail vehicles (LRVs). The vehicles will support revenue service for Northgate Link, East Link, Lynnwood Link, Federal Way Link and Downtown Redmond Link extensions.		None.		Complete delivery of all 152 LRV; Conditional Acceptance of the 137th LRV; Commence Final Acceptance process – Anticipating to accept 60+LRVs.		740,718,000.00		2024		2024		2024		Financial Plan		11.50%		30.30%		13.10%		45.10%						Peter Lam		Gui Bryant		Tina Moy		T400032		LRV FLEET EXPANSION		LINK		OLK		Open		CAP		740,718,000		740,718,000

		27		P400033		LINK AT GRADE		SFT		ENH		Incl		Open		Preliminary Engineering		Review, analyze, design and implement enhancements to existing Link at-grade stations to bring pedestrian crossings up to the established mitigation standards.		Increased by $8.0 million for design work for multiple treatments, procurement, permitting, beginning of construction.		Review at grade crossing and research and design mitigation treatments to align with current standards. Design work for multiple treatments, procurement, permitting, beginning of construction for multiple treatments, continue implementation and monitoring of SMART Grant pilot projects				N/A		2024		2025		Financial Plan												100.00%		Gui Bryant		N/A		Andrew Jones		T400033		LINK AT GRADE		LINK		OLK		Open		CAP		3,405,900		11,405,900

		28		P400037		SERIES 3 LRV		OPS		SVX		Incl		Open		Project Development		Plan, design, procure, inspect and test approximately 100 light rail vehicles (LRVs) with options for additional LRVs. Vehicles will support revenue service for future operations of the existing system, extensions under construction to Lynnwood, Bellevue/Redmond and Federal Way, and future extensions to Tacoma Dome, West Seattle, Ballard, Everett, and South Kirkland to Issaquah.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Early design concepts stipend, purchase of virtual reality tools, 3D scanning of pinch points for LRV length determination.				TBD		2041		2041		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T400037		SERIES 3 LRV		LINK		OLK		Open		CAP		33,000,000		33,000,000

		29		P400046		CONVENTION PL SYSTEM RETROFIT		DEC		RER		Incl		2024		Project Close Out		Replace existing emergency generator and install electrical distribution equipment that is necessary for the operation and integration of the Pine Street facility with the University Link and the Downtown Seattle Transit Tunnel (DSTT).		Decreased by $1.48 million of project surplus budget.		None. Project is complete.				N/A		2021		2021		Location				100.00%										Natalie Rodgers		Diana Erickson		Tina Moy		T400046		CONVENTION PL SYSTEM RETROFIT		LINK		OLK		Open		CAP		3,732,000		2,252,344

		30		P400047		WEST SEATTLE LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design and construct a 4.7 mile extension of light rail from Downtown Seattle to the Alaska Junction West Seattle neighborhood via elevated, at grade and tunnel alignments.  Includes stations in SODO, Delridge, Avalon and Alaska Junction.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $21.3 million for procurement of Project Management Support Services, Third Party coordination and ROW Relocations.		Completion of Phase 3 Preliminary Engineering and entry into Final Design. Execution of Phase 1 Project Management Support Services. Kick-off of ROW acquisition activities.				TBD		2032		2032		Financial Plan				100.00%										Joy  Socash		Andrea Forderer		Diego Galvan		T400047		WEST SEATTLE LINK EXTENSION		LINK		WLK		Open		CAP		225,043,841		246,356,841

		31		P400052		EVERETT LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a 16.3 mile extension of light rail from Lynnwood Transit Center to Everett Station via at-grade and elevated alignment. The project includes six new stations at West Alderwood Mall, Ash Way, 128th/Mariner, Southwest Everett Industrial Center, SR 526/Evergreen and Everett Station. The project also includes one provisional station, at SR 99/Airport Road and the extension of North Corridor Operations and Maintenance facility.

Realignment Update: This project has both a target in-service date and affordable in-service date as approved in Resolution No. R2021-05. It also has a funding gap, which  is the currently estimated offset in cost savings and/or new financial resources needed to achieve the target schedule. The target date of 2037 corresponds to the financial plan estimate below. The affordable date delivers Lynnwood to Southwest Everett in 2037 and Southwest Everett to Mariner in 2041. Because this project has two segments, a segmentation premium is applied, which requires the affordable schedule cost (as shown in the Capital Cost Estimates - Affordable Schedule table). The following parking components are part of the Everett Link Extension project, but delivery is deferred, per Board Resolution R2021-05: Mariner (2046) and Everett (2046).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Continuation of Phase 2 Conceptual Engineering efforts towards DEIS publication (forecasted for 2026). Development of Third Party agreements. Continued evaluation of ROW activities.				TBD		2037		2037		Location		84.00%										16.00%		Colby Hess		Andrea Forderer		Diego Galvan		T400052		EVERETT LINK EXTENSION		LINK		VLK		Open		CAP		196,942,000		196,942,000

		32		P400053		TACOMA DOME LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a 9.7 mile extension of light rail from Federal Way to Tacoma via at-grade or elevated alignment.  Stations will be located at Federal Way Transit Center, South Federal Way, Fife, East Tacoma, and the Tacoma Dome.  

The project includes the planning of a light rail maintenance facility (OMF: South) to add storage and maintenance capacity in support the expansion of light rail on the Federal Way to Tacoma corridor.  Upon the completion of the environmental impact statement (EIS), the OMF: South will transition to a stand-alone project.

Realignment Update: The following parking components are part of the Tacoma Dome Link Extension (TDLE) project, but delivery is deferred, per Board Resolution R2021-05: South Federal Way (2038) and Fife (2038).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $28.8 million to support completion of Phase 2 Environmental Assessment/Conceptual Engineering including incorporation of additional alignment and stations.		Continue working towards incorporation of the additional alignment and stations in the DEIS Final Submittal.				TBD		2032		2032		Track Miles						40.80%				59.20%				Laurel Klein		Payman Shirpay		Diego Galvan		T400053		TACOMA DOME LINK EXTENSION		LINK		FLK		Open		CAP		299,117,000		506,748,000

		33		P400054		O&M FACILITY-SOUTH		PED		SVX		Excl		Open		Planning Only		Plan, design, and construct a light rail vehicle maintenance facility that will provide storage and maintenance capacity to support the light rail expansion within the south corridor.		Increase by $178.9 million to support completion of Phase 3, advancement of early utility work, acquisition and relocation, and DB procurement.		Working towards completion of Phase 3 design, DB RFQ and RFP, selection of the Project to be Built and early ROW acquisition.				TBD		2029		2029																						T400054		O&M FACILITY-SOUTH		LINK		FLK		Open		CAP

		34		P400066		BALLARD LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Extension of light rail approximately 7.1 miles from Downtown Seattle to Ballard via tunnel and elevated guideway. Includes a new rail-only tunnel through downtown and stations in Chinatown-International District, Midtown, Westlake, Denny, South Lake Union, Seattle Center, Smith Cove, Interbay and Ballard.

Realignment Update: This project has both a target in-service date and affordable in-service date as approved in Resolution No. R2021-05. It also has a funding gap, which is the currently estimated offset in cost savings and/or new financial resources needed to achieve the target schedule. The target dates is 2037, which corresponds to the target in-service cost. The affordable date delivers SODO to Smith Cove in 2037, and Smith Cove to Ballard in 2039. Because this project has an additional segment, a segmentation premium is applied, which requires the affordable schedule cost.
 
The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $97.1 million for procurement of Project Management Support Services, advancement into Preliminary Engineeing and additional staff and third party coordination.		Continuation of Phase 3 Preliminary Engineering activities. Execution and commencement of Phase 1 Project Management Support Services.				TBD		2037		2037		Track Miles		7.25%		72.65%		7.25%		7.80%		4.50%		0.55%		Andrea Forderer		Brian Vierela;
Joy Socash		Diego Galvan		T400066		BALLARD LINK EXTENSION		LINK		WLK		Open		CAP		630,636,160		727,729,160

		35		P400089		BELLEVUE RIDER SERVICE CENTER		DEC		RER		Incl		Open		Preliminary Engineering		Perform alternative analysis to determine necessity and preferred location of restroom to comply with Agency Restroom Policy (R2021-15). Includes design cost.		None.		Design, permitting, and schedule on restrooms at Downtown Bellevue Station.				N/A		2022		2022		Location								100.00%						Mark Covington		Diana Erickson		Tina Moy		T400089		BELLEVUE RIDER SERVICE CENTER		OTHER PROJECTS		OTH		Open		CAP		424,758		424,758

		36		P400113		NORTH CORRIDOR MOW		PED		SVX		Incl		Open		Preliminary Engineering		Design and construct a Maintenance of Way (MOW) facility in Lynnwood. This building will facilitate as a report facility and support maintenance needs to Sound Transit assets to include facilities, vehicle maintenance, track, signals, communications, traction power, and parts inventory north of the ship canal in Seattle. The proposed building could be temporary or permanent.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Temporary facility construction continues with anticipated opening in Q3 2024.  Preliminary design plans on the permanent facility will be underway.				TBD		2022		2027		Financial Plan												100.00%		Colby Hess		Mark Fowler		Diego Galvan		T400113		NORTH CORRIDOR MOW		LINK		LLK		Open		CAP		32,009,000		32,009,000

		37		P400115		NE 130TH STREET INFILL STATION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct an elevated light rail station at 130th Street and I-5 in Seattle.		None.		Continue station finishes package. NTP for station systems package. Civil & Systems DSDC.				2026		2031		2026		Location				100.00%										Colby Hess		Michael Gibbons		Tina Moy		T400115		NE 130TH STREET INFILL STATION		LINK		LLK		Open		CAP		240,155,000		240,155,000

		38		P400116		DSTT CAPITAL IMPROVEMENTS		OPS		RER		Incl		Open		Program		Assess and identify facility issues in the Downtown Seattle Transit Tunnel that negatively affect the customer experience, are not compliant with current building codes, or present safety and security hazards. Design and perform improvements to address identified issues.		None.		Address the Power System, Fire Alarm , Station and Tunnel Structures, Rail Replacement, architectural improvement, lighting retrofits, ingress and egress improvements, and safety/security of the tunnel. Continue construction activities upon ownership of tunnel.				N/A		2041		2046		Financial Plan												100.00%		Alice Cheung		Minna Yan		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		96,400,000		96,400,000

		39		P400122		ESCALATOR MODERNIZATION PROG		DEC		ENH		Incl		Open		Project Close Out		Design and implement modernization of escalators at University of Washington Station and upgrade emergency egress stairwells at University of Washington Station, Capitol Hill Station as well as all stations within the Downtown Seattle Transit Tunnel (DSTT).		None.		None. Project is complete. Future work will be managed under the Vertical Conveyance Program.				N/A		2026		2021		Location				100.00%										Roger Kong		Diana Erickson		Tina Moy		T400122		ESCALATOR MODERNIZATION PROG		LINK		ULK		Open		CAP		3,403,816		3,403,816

		40		P400136		GRAHAM ST INFILL STATION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new Link light rail infill station in the vicinity of South Graham Street. 

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $1.3 million to support advancement of project development through Phase 3 preliminary engineering.		Continue alternative analysis, commence and complete conceptual engineering/environmental assessment. Execute a change order with the consultant to begin preliminary engineering.				TBD		N/A		2031		Location				100.00%												Andrea Forderer		Diego Galvan		T400136		GRAHAM ST INFILL STATION		LINK		OLK		Open		CAP		2,935,000		4,218,000

		41		P400137		BOEING ACCESS RD INFILL STATIO		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new Link light rail infill station in the vicinity of South Boeing Access Road and I-5.   The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $759 thousand to support advancement of project development through Phase 3 preliminary engineering.		Continue alternative analysis, commence and complete conceptual engineering/environmental assessment. Execute a change order with the consultant to begin preliminary engineering.				TBD		N/A		2031		Location						100.00%										Andrea Forderer		Diego Galvan		T400137		BOEING ACCESS RD INFILL STN		LINK		OLK		Open		CAP		8,640,000		9,399,000

		42		P400890		TACOMA COMMUNITY COLLEGE EXT		PED		SVX		Incl				Planning Only		This is a future project placeholder.												2041		Location										100.00%										T400890		TACOMA COMMUNITY COLLEGE EXT		TACOMA LINK		TLK		Open		CAP

		43		P4X100		NORTHGATE LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 4.3 mile extension of light rail from the University of Washington to Northgate via tunnel and elevated alignment.  Stations will be located at University District, Roosevelt, and Northgate.		Decrease by $2 million as a transfer to Environmental Remediation project under PEPD.		Follow-on JOC work plus design support, final Startup obligations and close out N830 open items.		1,899,755,500.00		2021		2021		2021		Location				100.00%										Colby Hess		Colby Hess		Tina Moy		T4X100		NORTHGATE LINK EXTENSION		LINK		NLK		Open		CAP		1,899,755,500		1,822,755,500

		44		P4X115		LYNNWOOD LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 8.5 mile extension of light rail from Northgate to Lynnwood Transit Center via at-grade and elevated alignment.  Stations will be located at Mountlake Terrace, Shoreline South/145th Street, Shoreline North/185th Street, and Lynnwood City Center.		None.		Systems contractor substantial completion. Continue startup and testing. Achieve Revenue Service.		2,771,622,000.00		2024		2024		2024		Financial Plan		54.60%		45.40%										Colby Hess		Mark Fowler;
Michael Gibbons		Tina Moy		T4X115		LYNNWOOD LINK EXTENSION		LINK		LLK		Open		CAP		2,771,622,000		2,771,622,000

		45		P4X199		NORTHGATE LINK EXT PROJ RESERV		DEC		SVX		Incl		Open		Reserve		Project reserve created for the Northgate Link Extension that, if required, can be directed to mitigate budget risks associated with project construction. Funding for the reserve originated from unused funds in the project reserve that was set up for the Initial Segment. The project reserve cannot be used for additional scope and its use requires super-majority approval by the Board.		None.		None.		50,000,000.00		2021		2021		2021		Location				100.00%										TBD		TBD		Tina Moy		T4X199		NORTHGATE LINK EXT PROJ RESERV		LINK		NLK		Open		CAP		50,000,000		0

		46		P4X200		UNIVERSITY LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 3.15 mile extension of light rail from Westlake Center to the University of Washington via tunnel.  Stations will be located at Capitol Hill and the University of Washington.		None.		Potential decomissioning of dewatering wells.  Anticipate close out of the project.		1,756,007,000.00		2016		2016		2016		Location				100.00%										Peter Lam		Juan Gonzales;
Peter Lam		Tina Moy		T4X200		UNIVERSITY LINK EXTENSION		LINK		ULK		Open		CAP		1,756,007,000		1,539,007,000

		47		P4X340		NOISE ABATEMENT		PSO		ENH		Incl		Open		Program		Design and construct a noise wall along the Link elevated guideway in Tukwila. Funding for the completion of the Residential Sound Insulation Program (RSIP) for residences impacted by noise from operations of Central Link in the Rainier Valley is included in this project. Collect periodic noise and vibration data collection and testing, wheel/rail interaction investigation and correlation of track/vehicle interaction to noise, vibration and maintenance issues between the years 2018 and 2025.		None.		Noise and vibration data collection, wheel/rail interaction investigation and correlation of track/vehicle interaction to noise, vibration and maintenance issues. Includes specialized software and updates to that software each year.				N/A		2024		2046		Location				68.28%		31.72%								Edelisa Munar		Diana Erickson		Mark Anikusko		T4X340		NOISE ABATEMENT		LINK		CLK		Open		CAP		13,000,000		13,000,000

		48		P4X420		S 200th LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 1.6 mile extension of light rail from the Sea-Tac Airport to South 200th Street in SeaTac via an elevated alignment.  There will be one station at South 200th Street.		None.		None. Project is complete.		383,241,000.00		2016		2016		2016		Location						100.00%								Laurel Klein		Anita McConnell		Tina Moy		T4X420		S 200th LINK EXTENSION		LINK		SLK		Open		CAP		330,574,986		330,574,986

		49		P4X445		FEDERAL WAY LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 7.8 mile extension of light rail from South 200th Street in SeaTac to Federal Way Transit Center.  Stations will be located at Kent-Des Moines Road in Kent, South 272nd Street in Federal Way, and the Federal Way Transit Center.
		None.		F200 completion of garages, stations, guideway work (with the exception of Structure C, SIT testing and commissioning). F210 traffic mitigation construction work. Conclude ROW acquisitions that remain in condemnation.		2,451,535,000.00		2024		2024		2024		Location						100.00%								Laurel Klein		Anita McConnell;
Dhinakaran Kuppuswamy		Tina Moy		T4X445		FEDERAL WAY LINK EXTENSION		LINK		FED		Open		CAP		2,451,535,000		2,451,535,000

		50		P4X600		EAST LINK		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 14 mile extension of light rail from the International District in downtown Seattle to the Overlake area of Redmond via at-grade, tunnel, and elevated alignments.  Stations will be located at Judkins Park, Mercer Island, South Bellevue, East Main in Bellevue, downtown Bellevue, Wilburton, the Spring District/120th St, Bel-Red/130th Street, Overlake Village, and Redmond Technology Center.		None.		E130 Construction and Systems contractor substantial completion. Achieve ELSL revenue service. Continue ELE startup, testing, and pre-revenue operations.		3,677,150,000.00		2023		2023		2023		Financial Plan				0.60%				99.40%						Peter Lam		Juan Gonzales;
Tony Magnelli:
Gui Bryant;
Shirin Tavenei;
?		Tina Moy		T4X600		EAST LINK		LINK		ELK		Open		CAP		3,677,150,000		3,677,150,000

		51		P4X630		DOWNTOWN REDMOND LINK EXT		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 3.7 mile light rail extension from Overlake Transit Center to downtown Redmond.  Stations will be located at southeast Redmond and downtown Redmond.		None.		Construction and Systems contractor to achieve Milestone1 ( Pre-Revenue Services). Continue startup and testing.		1,530,000,000.00		2024		2024		2024		Location								100.00%						Peter Lam		Juan Gonzales;
Shirin Tavanei;		Tina Moy		T4X630		DOWNTOWN REDMOND LINK EXT		LINK		RLK		Open		CAP		1,530,000,000		1,530,000,000

		52		P500005		ST EXPRESS BUS BASE		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct a bus base for operating and maintaining the ST Express bus fleet.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Continue electric bus feasibility study.				TBD		2045		2045		Financial Plan		17.90%				11.60%		46.50%		24.00%				Diana Erickson		Roger Kong		Diego Galvan		T500005		ST EXPRESS BUS BASE		REGIONAL EXPRESS		REX		Open		CAP		5,808,000		5,808,000

		53		P500050		I-405 BRT		DEC		SVX		Incl		Open		Construction		Plan, design, and launch a Bus Rapid Transit (BRT) system from the Lynnwood Transit Center to the Burien Transit Center via I-5, I-405, and SR 518, to include new and upgraded transit centers, flyer stops, new park-and-ride capacity, and access improvements to the stations.

Realignment Update: The following parking components are part of the I-405 BRT project, but delivery is deferred, per Board Resolution R2021-05: NE 44th (2034), Renton Transit Center (2034), and Kingsgate (2035).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $403 million for proposed Baseline.		Complete Tukwila International Blvd. Station PE with WSDOT, complete FD and perform procurement for South Renton Transit Center, Bellevue Transit Center and Burien Transit Center, continue construction of WSDOT delivered projects (NE 44th Street, NE 85th and Brickyard), commence Station Fit Up GCCM Preconstruction, and complete acquisition (TCE).				TBD		2027		2027		Service Miles		3.30%				20.60%		76.10%						Diana Erickson		Celine Hommais		Tina Moy		T500050		I-405 BRT		STRIDE		BRT		Open		CAP		866,381,877		1,269,000,000

		54		P500051		SR 522-NE 145th ST BRT		DEC		SVX		Incl		Open		Construction		Plan, design, and launch a Bus Rapid Transit (BRT) system from the South Shoreline light rail station to UW Bothell campus with connecting service to Woodinville, including park and ride, access improvements, and transit centers.

Realignment Update: The following parking components are part of the SR 522/NE 145th BRT project, but delivery is deferred, per Board Resolution R2021-05: Lake Forest Park Town Center (2044), Kenmore (2034), and Downtown Bothell (2034).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $331 million for proposed Baseline.		Perform procurement for BT306 (Seattle/Shoreline/Kenmore/Lake Forest Park) and BT307 (Bothell), continue Shoreline Roundabout construction with the city, start work at UW Bothell and NE185th Street, execute construction contract begin construction for BT306. Start work on Station Fit Up with the GCCM Pre-construction contract, and continue ROW acquisition.				TBD		2027		2027		Service Miles				56.80%				43.20%						Diana Erickson		Celine Hommais		Tina Moy		T500051		SR 522-NE 145th ST BRT		STRIDE		BRT		Open		CAP		250,648,346		581,500,000

		55		P500054		I-405 BRT GARAGES		PED		SVX		Incl		Open		Project Development		Plan, design, and construct parking facilities along the I-405 BRT alignment.		Establish initial budget of $300 thousand to support staff and possible consultant work for evaluation of opportunities.		Staff time and possible consultant work for evaluation of opportunities.				TBD		N/A		2034		Service Miles		3.30%				20.60%		76.10%						Celine Hommais		Wit Ekman		Diego Galvan		T500054		I-405 BRT GARAGES		STRIDE		BRT		Open		CAP				300,000

		56		P500055		SR-522 BRT GARAGES		PED		SVX		Incl		Open		Project Development		Plan, design, and construct parking facilities along the SR 522 BRT alignment.		Establish initial budget of $300 thousand to support staff and possible consultant work for evaluation of opportunities.		Staff time and possible consultant work for evaluation of opportunities.				TBD		N/A		2034		Service Miles				56.80%				43.20%						Celine Hommais		Wit Ekman		Diego Galvan		T500055		SR-522 BRT GARAGES		STRIDE		BRT		Open		CAP				300,000

		57		P500070		BRT MAINTENANCE BASE		DEC		SVX		Incl		Open		Construction		Design, build, and construct a storage and maintenance bus base in support of the bus rapid transit program and regional express buses accommodating up to 120 buses.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $216 million for proposed Baseline.		Complete Final Design to 100%, procure construction and commence construciton,complete ROW acquisitions.				TBD		2026		2026		Service Miles		3.30%				20.60%		76.10%						Diana Erickson		Celine Hommais		Tina Moy		T500070		BRT MAINTENANCE BASE		STRIDE		BRT		Open		CAP		283,036,500		499,500,000

		58		P500086		BUS ON SHOULDER PROJECT		PED		SVX		Incl		Open		Project On Hold		Design and implement freeway shoulder improvements to enable buses to use shoulders on freeways and state route facilities during periods of congestion along I-5.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project activity deferred until 2035 following realignment decision.				N/A		2045		2045		Financial Plan		34.30%				34.30%				31.40%				Diana Erickson		Celine Hommais		Diego Galvan		T500086		BUS ON SHOULDER PROJECT		REGIONAL EXPRESS		REX		Open		CAP		3,878,000		3,878,000

		59		P500110		RAPIDRIDE C and D		PED		SVX		Incl		Open		Construction		Design and construct transit priority improvements along King County Metro’s RapidRide C and D lines that provide service to Ballard and West Seattle to improve speed and reliability in advance of light rail operations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Completion of signal upgrades, passenger access improvements, and reliability improvement project for the Rapid Ride C. 3rd Ave Virginia to Pine Reliability Investment: Transit lane and roadway rehabilitation includes: reconstruction of roadway, concrete work, crossings, signal work, and pedestrian access improvement.				N/A		2045		2045		Location				100.00%										Andrea Forderer		Brian Vierela		Diego Galvan		T500110		RAPIDRIDE C and D		REGIONAL EXPRESS		REX		Open		CAP		65,000,000		65,000,000

		60		P500111		PACIFIC AVE SR 7 BUS CORRIDOR		PED		SVX		Incl		Open		Project Development		Capped capital contribution to Pierce Transit for bus capital enhancements for speed, reliability and convenience along Pacific Avenue / State Route 7 (SR7) in Tacoma and Pierce County.		None.		Completion of environmental phase expected in spring 2024. Construction activities anticipated in late 2024 and into 2025.				N/A		2024		2024		Location										100.00%				Diana Erickson		Roger Kong		Diego Galvan		T500111		PACIFIC AVE SR 7 BUS CORRIDOR		REGIONAL EXPRESS		REX		Open		CAP		60,500,000		60,500,000

		61		P500117		NORTH SAMMAMISH PARK & RIDE		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct a park and ride facility in the city of Sammamish.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project on hold.				TBD		2045		2045		Location								100.00%						Diana Erickson		MaShawnda Graham		Diego Galvan		T500117		NORTH SAMMAMISH PARK & RIDE		REGIONAL EXPRESS		REX		Open		CAP		2,065,000		2,065,000

		62		P5X261		BUS MAINTENANCE FACILITY		OPS		ENH		Incl		2023		Project Close Out		Expand Sound Transit's fleet maintenance capacity through funding contributions to facilities managed by third party service providers.		None.		Project is closed in 2023.				N/A		2023		2021		Platform Hours		15.80%				11.10%		47.40%		25.70%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		REGIONAL EXPRESS		REX		Closed		CAP		22,032,914		22,032,914

		63		P5X387		REX I-90 2 WAY TRANS& HOV III		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct freeway improvements to achieve reliable two-way transit and HOV operations eastbound and westbound on I-90 between 80th Avenue SE on Mercer Island and Rainier Avenue/I-5 in Seattle.


		None.		Continue work by Mercer Island under the Settlement Agreement and project closeout activities		225,648,485.00		2020		2019		2019		Location								100.00%						Peter Lam		Tony Magnelli		Tina Moy		T5X387		REX I-90 2 WAY TRANS& HOV III		REGIONAL EXPRESS		REX		Open		CAP		210,019,693		210,019,693

		64		P5X410		RESEARCH & TECHNOLOGY		ITS		SVX		Incl		Open		Program		Assess current implementation of the technology network, including capacity constraints, assess the new desired state as dictated by ST3, and develop a roadmap that provides remediation of design concerns, state of good repair for aging components, system expansion needs, and support for a new, ongoing operational model for network support.		None.		None.				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T5X410		RESEARCH & TECHNOLOGY		OTHER PROJECTS		OTH		Open		CAP		19,820,000		19,820,000

		65		P600002		PXO OPEX SOGR PROGRAM		EXE		RER		Incl		Open		Operating		This program captures activities managed by the Passenger Experience Office (PXO) and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		Increased by $300 thousand for added program activities.		Signage for Fare Paid Zone Phase 2 and replacing static illuminated DSTT signs due to PIMS, along with some retrofit work.				N/A		2041		2046		This is split by modes. Expense project.												100.00%		Candace Toth		Abby Chazanow		Andrew Jones		T600002		PXO OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		100,000		400,000

		66		P600004		SAFETY OPEX SOGR PROGRAM		SFT		RER		Incl		Open		Operating		This program captures activities managed by the Safety department and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		None.		Contractor proposal for equipment and installation, schedule, approved material submittals, approved track access permit, and requires an outside consultant to procure & install illegal to cross signs.				N/A		2041		2046		This is split by modes. Expense project.												100.00%		Gui Bryant		N/A		Andrew Jones		T600004		SAFETY OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		75,000		75,000

		67		P600016		FARE ADMINISTRATION		FIN		SVX		Incl		Open		Program		Manage the fares, pricing, and fare collection program for Sound Transit. Provide funding for the maintenance, upgrade, and installation of the existing regional smart card system (ORCA). 

Additional elements of the program include monitoring fare revenues, tracking performance, and establishing pricing for cash fares, retail passes, and business accounts - includes managing the fare change process, administering the Sound Transit Fare Policy, and maintaining fare elasticity and revenue projection models.		None.		Management of fares program including implementation of fare changes, expanding outreach of the ORCA LIFT & Subsidized Annual Pass pilot, administration of Subsidized Annual Pass pilot, and Sound Transit-specific promotions of ORCA next generation system enhancements.				N/A		2026		2046		Financial Plan												100.00%		Tina Moy		Chad Davis		Tina Moy		T600016		FARE ADMINISTRATION		OTHER PROJECTS		OTH		Open		CAP		14,958,931		16,658,931

		68		P600025		ENVIRONMENTAL MITIGAT'N MONITR		PED		SVX		Incl		Open		Program		Monitor and maintain post-construction environmental mitigation including wetland hydrology, plant establishment, bird management and other site features. Duration depends upon permit conditions and may be 10 years or may last for the life of the property.		None.		Routine maintenance in wetland and buffers adjacent to Tukwila light rail.				N/A		2041		2041		Modal Operating Expense Rules		17.50%				61.98%		5.83%		14.69%				Angela Wan		Diana Erickson		Diego Galvan		T600025		ENVIRONMENTAL MITIGAT'N MONITR		OTHER PROJECTS		OTH		Open		CAP		1,475,984		1,475,984

		69		P600029		TACOMA LINK FARE COLLECTION		OPS		ENH		Incl		Open		Operating		Install and commission ticket vending machines at Tacoma Link stations, establish a spare parts inventory, set up fare collection and fare enforcement support, and conduct public outreach.		None.		Permit set submission to City of Tacoma and construction begins.				N/A		2023		2023		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		598,833		598,833

		70		P600033		LINK CCTV SYSTEM UPGRADE		OPS		RER		Incl		2023		Project Close Out		Upgrade existing Link light rail Closed-Circuit Television (CCTV) NiceVision system at 16 stations and Link Operations and Maintenance Facility with digital cameras to be compatible with the new equipment installed for University Link and South 200th Link extensions.		None.		Project is closed in 2023.				N/A		2020		2020		Boardings & Track Miles				71.90%		28.10%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Closed		CAP		3,093,500		3,093,500

		71		P600038		ORCA NEXT GENERATION		FIN		SVX		Incl		Open		Preliminary Engineering		Funding for Sound Transit’s share of costs related to the planning, development, and implementation of a next generation ORCA fare collection system.		None.		Complete transition activities from Legacy to next generation ORCA including installation of new fare collection equipment, training, and back-end systems. Final testing of the DARe (Data Access and Reporting) data warehouse and complete transition of data.				N/A		2023		2024		Financial Plan												100.00%		Tina Moy		Chad Davis		Kris Hacker		T600038		ORCA NEXT GENERATION		OTHER PROJECTS		OTH		Open		CAP		31,522,524		31,522,524

		72		P600073		TRANSIT SYSTEM ACCESS PROGRAM		PED		SVX		Incl		Open		Program		Invest in additional non-motorized, transit, and pick-up/drop-off access improvements at and around Sound Transit passenger facilities, in partnership with host jurisdictions and operating partners.		None.		Continued implementation of System Access Fund awards. Continued task order implementation through on-call consultant contract supporting program work.				N/A		2046		2046		Financial Plan		20.00%		20.00%		20.00%		20.00%		20.00%				Diana Erickson		MaShawnda Graham		Diego Galvan		T600073		TRANSIT SYSTEM ACCESS PROGRAM		OTHER PROJECTS		OTH		Open		CAP		142,139,000		142,139,000

		73		P600076		INNOVATION & TECHNOLOGY PROG		EXE		SVX		Incl		Open		Program		Research, analysis, and implementation of innovative best practices, partnership and technologies to increase ridership, improve service, and enhance efficiency of regional mobility outside of new investments in large capital projects.		None.		Surveys for Passenger Experience, Origin-Destination, and Rider/Non-Rider; Data Analysis Contract w/UW and Research team UCD; Transit Safety and Security ML pilot. Passenger  Face Technology (PFT) Digital Assistant and Passenger Care, PFT Marketing; PFT Innovation Station Pilots, and continue Internal Grant  Program.				N/A		2046		2046		Financial Plan												100.00%		Diana Erickson		MaShawnda Graham		Andrew Jones		T600076		INNOVATION & TECHNOLOGY PROG		OTHER PROJECTS		OTH		Open		CAP		107,746,740		107,746,740

		74		P600078		PINE STREET STUB SECURITY		SFT		ENH		Incl		Open		Construction		Design and install security mitigations at the Pine St Stub access way to the Downtown Seattle Transit Tunnel (DSTT) to include security fencing, cameras, lighting, and graffiti removal.		Increased by $450 thousand to complete phase 2.		Initiation and completion of Phase 2 scope of work: 1) Design and install new outdoor lighting around the perimeter of the Pine Street Stub headhouse site, walkways, and door alcove; 2) Design and install CCTV camera video surveillance around the perimeter of the Pine Street Stub headhouse; and 3) Design and install access control and intrusion detection upgrades at the headhouse entry door (OSTIC), Vent Shaft Door OSO2B, and the pedestrian swing gates.				N/A		2023		2025		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T600078		PINE STREET STUB SECURITY		OTHER PROJECTS		OTH		Open		CAP		300,000		750,000

		75		P600080		BIKE PARKING PROGRAM		PED		ENH		Incl		Open		Program		Provide bicycle parking at Sound Transit facilities in response to demand or for maintenance, replacement or upgrade needs.		None.		Continuation of Bike Locker installations.				N/A		2041		2041		Location				67.19%				32.81%						Mark Covington		Diana Erickson		Diego Galvan		T600080		BIKE PARKING PROGRAM		OTHER PROJECTS		OTH		Open		CAP		9,703,390		9,703,390

		76		P600084		DIGITAL PASSENGER INFO SYSTEM		ITS		ENH		Incl		Open		Construction		Design and implement a digital information system for sharing passenger usage data to create a better user experience and a more efficient multi-modal transit system.		None.		Station digital sign installation on Link, Tacoma Link, and Sounder, as well as onboard digital sign installation on Link and Sounder, software development, and testing of PIMS head-end software for Tacoma Link and Sounder.				N/A		2025		2025		System Wide Benefit												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T600084		DIGITAL PASSENGER INFO SYSTEM		OTHER PROJECTS		OTH		Open		CAP		49,575,848		49,575,848

		77		P600085		SODO MLK HAZARD MITIGATION		SFT		ENH		Incl		Open		Construction		Assess safety performance of  at-grade crossing system-wide to identify opportunities for enhancements. Includes planning and construction/installation of approved enhancements.		None.		Support the analysis and enhancement work of the At-Grade Crossing Core Team.				N/A		2024		2025		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T600085		SODO MLK HAZARD MITIGATION		OTHER PROJECTS		OTH		Open		CAP		3,136,000		3,136,000

		78		P600132		EFFICIENCY & SUSTAINABILITY		PED		SVX		Incl		Open		Program		System-wide resource conservation and pollution mitigation projects, with a focus on projects that reduce long-term operations & maintenance, utility and fuel costs. These projects will be focused on existing facilities and system wide improvements that provide resource conservation opportunities across new and existing facilities. The resource efficiency projects developed in this program will be managed by agency staff and planned, designed and constructed by consultants.		None.		Continue LED upgrades at five Link stations.    Conduct other studies and pilots - Sounder Zero Emissions, Back up generation for operations.				N/A		2046		2046		System Wide Benefit												100.00%		Diana Erickson		Angela Wan		Diego Galvan		T600132		EFFICIENCY & SUSTAINABILITY		OTHER PROJECTS		OTH		Open		CAP		25,000,000		25,000,000

		79		P600133		PARKING MANAGEMENT PROGRAM		PED		ENH		Incl		Open		Program		Design and install the infrastructure to support the implementation of parking management for Sound Transit-owned parking facilities.		None.		Begin implementation of the program, including potential capital improvements at existing parking facilities to install technology and other infrastructure to support the program.				N/A		2041		2041		System Wide Benefit												100.00%		MaShawnda Graham		Diana Erickson		Diego Galvan		T600133		PARKING MANAGEMENT PROGRAM		OTHER PROJECTS		OTH		Open		CAP		13,692,287		13,692,287

		80		P600143		ENVIRONMENTAL REMEDIATION		PED		SVX		Incl		Open		Program		In compliance with the Model Toxics Control Act, prepare and prioritize  further evaluation for site remediation clean-up strategy and/or administrative closure of ten sites which require identification of data gaps, conducting additional investigation and/or remediation design where appropriate.		Increased by $8.1 million; includes a $2 million transfer from Northgate Link and $6.1 million to address remediation needs for additional Sound Move sites.		Continue with existing plan which includes Puyallup West and Northgate Link closeout.				N/A		2021		2026		Location				100.00%										Diana Erickson		Mark Covington		Diego Galvan		T600143		ENVIRONMENTAL REMEDIATION		OTHER PROJECTS		OTH		Open		CAP		3,972,999		12,072,999

		81		P600145		DESIGN CRITERIA MANUAL UPDATE		PSO		ENH		Incl		2023		Project Close Out		Coordinate, administer and update multiple standard documents to include the design criteria manual (DCM), engineering procedures (EPs), standard specifications and many other documents.		None.		Project is closed in 2023.				N/A		2021		2021		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600145		DESIGN CRITERIA MANUAL UPDATE		OTHER PROJECTS		OTH		Closed		OOP		300,000		299,849

		82		P600146		ENGINEERING STANDARDS UPDATE		PSO		ENH		Incl		Open		Program		Coordinate, review and update multiple standard documents including the Design Criteria Manual (DCM), Station Design Guidelines Manual, Engineering Procedures (EPs), Standard Specifications, Standard Plans, Quality procedures and many other documents in support of defining the look, quality and performance to ensure safe and efficient operations for all modes.		None.		Project to be merged with P600147.				N/A		2024		2024		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600146		ENGINEERING STANDARDS UPDATE		OTHER PROJECTS		OTH		Open		OOP		3,100,000		3,100,000

		83		P600147		PSO PROGRAMMATIC WORK		PSO		ENH		Incl		Open		Program		Development and implementation of unified standards, processes, and procedures in support of project delivery; implementation of Board commitments in R2021-05; and fulfillment of the Design for Growth initiative to establish the Portfolio Services Office as a center of excellence in partnership with agency and project teams.		Increased by $7.45 million to continue of program work.		Staffing and consultant support for PSO programmatic work, including but not limited to: creating and updating technical standards and standard drawings, updating Project Control Policies and Procedures (PCPP), administering realignment implementation tasks (such as the Annual Program Review), Technical Advisory Group (TAG) consultants, and establishing the project management playbook.				N/A		2046		2046		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600147		PSO PROGRAMMATIC WORK		OTHER PROJECTS		OTH		Open		OOP		13,500,000		20,950,000

		84		P600668		STart OPERATIONS & MAINTENANCE		DEC		SVX		Incl		Open		Operating		Maintain Sound Transit installed art, including documentation, monitoring, cleaning, repair, and possible replacement.		None.		Continued maintenance of art installations.				N/A		2046		2046		Location		22.58%		30.22%		7.68%		21.82%		17.70%				Diana Erickson		MaShawnda Graham;
Crystal McCardle		Tina Moy		T600668		STart OPERATIONS & MAINTENANCE		OTHER PROJECTS		OTH		Open		OOP		19,344,000		19,344,000

		85		P609001		ASO OPEX SOGR PROGRAM		EXE		RER		Incl		Open		Operating		This program captures activities managed by the Administrative Services Office and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		None.		None.				N/A		2041		2046		System Wide Benefit												100.00%		Andrew Jones		Katie Jones		Andrew Jones		T609001		ASO OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		0		0

		86		P6X668		ST ART		DEC		SVX		Incl		Open		Program		Incorporate art into Sound Transit facilities reflecting the communities served and contribute to a positive experience for customers. 



The Board supports a public art budget of one percent of construction costs excluding tunneling for all Sound Move, ST2, and ST3 projects.		None.		East Link and Lynnwood Link artwork punchlist activities, Federal Way Link and NE 130th Infill Station artwork fabrication, Sounder Station Access Improvement projects artwork in design.  ST3 projects will be in active planning.				N/A		2046		2046		Location		22.58%		30.22%		7.68%		21.82%		17.70%				Diana Erickson		MaShawnda Graham;
Crystal McCardle;		Tina Moy		T6X668		ST ART		OTHER PROJECTS		OTH		Open		CAP		161,521,000		161,521,000

		87		P700003		OPS OPEX SOGR PROGRAM		OPS		RER		Incl		Open		Program		This program captures activities managed by the Operation department and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and is in compliance with the Asset Management Policy.		Increased by $1 million for update of estimated costs and new activities.		Proceed as planned per project.				N/A		2041		2046		Modal Operating Expense Rules		3.60%		43.61%		30.00%		5.91%		14.45%		2.43%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		10,674,000		11,674,000

		88		P700004		OPS OPEX ENH PROG		OPS		ENH		Incl		Open		Program		This program captures enhancement activities managed by the Operation department. These enhancement activities adds to or enhances existing assets in place and are operating in nature, i.e. outside of the the Agency's capitalization guidelines and is in compliance with the Asset Management Policy.		Increased by $404 thousand for enhancement operating projects.		Proceed as planned per project.				N/A		2046		2046		Modal Operating Expense Rules		2.10%		50.12%		26.72%		3.50%		7.79%		9.77%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,516,425		1,920,000

		89		P700005		OPS PRE-PROJECT PROGRAM		OPS		RER		Incl		Open		Program		Engage consulting services for project evaluation (e.g. feasibility study) prior the project is established.		Increased by $750 thousand  for pre-project activities.		Proceed as planned per project.				N/A		2046		2046		Modal Operating Expense Rules		7.34%		25.39%		29.48%		14.87%		22.92%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,116,000		1,865,000

		90		P700645		ISSAQUAH LAKEWOOD CCTV UPGRADE		SFT		RER		Incl		2023		Project Close Out		Replace existing end of life security cameras with current standard cameras at two large transit centers. Cameras are critical as these stations are not regularly staffed. (Complete)		None.		Project is closed in 2023.				N/A		2020		2021		Location								50.00%		50.00%				Gui Bryant		N/A		Andrew Jones		T700645		ISSAQUAH LAKEWOOD CCTV UPGRADE		OTHER PROJECTS		OTH		Closed		CAP		423,000		423,000

		91		P700646		OMF ELECTRICAL CAPACITY		OPS		ENH		Incl		Open		Operating		A study report is prepared that includes several solutions for OMF power capacity. This project’s scope is per recommended and approved solution which is replacing the existing 2,500kVA medium-voltage transformer with a new 3,750kVA transformer. That includes providing temporary back up power via 2000kW Diesel Generator during transformer shut down, removal, and replacement installation.		None.		None. Project is anticipated to complete in 2023.				N/A		2022		2024		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		1,632,800		1,632,800

		92		P700647		HVAC CORRECTIONS		OPS		ENH		Incl		Open		Operating		This project will replace the existing HVAC system with new equipment and ventilation network in the OMF 4th Floor LCC room, adjacent Server room to the south, and the office and conference room to the north of the LCC room.  The existing HVAC is inadequate to cool the existing rooms, and to prepare the OMF LCC to become the primary LINK LCC room the HVAC needs to be replace and upgraded in capacity.  Work includes structural reinforcing the roof, installing new equipment on the roof, and new venting system in the ceiling space for the four rooms.  The existing HVAC ICU equipment located directly above the working consoles in the room will be removed.		Increased by $500 thousand to procure new equipment to ensure availability for East Link testing.		Completion of construction activities.				N/A		2022		2026		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		5,733,602		6,233,602

		93		P700651		SEATAC AIRPORT WRONG DOOR		OPS		ENH		Incl		2024		Project Close Out		Remove and replace 144 linear feet of handrails on the exterior side of the east and west platforms and fabricate and install new windscreens.		Decreased by $4.7 thousand to close out project.		None. Project is complete.				N/A		2021		2021		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		439,047		434,302

		94		P700652		OT VIRTUAL SYS HARDWARE UPGRD		OPS		RER		Incl		Open		Project Close Out		Perform lifecycle replacement and upgrade of server hardware and support systems serving as the information systems platform for running communication and control (SCADA) virtual servers.		None.		Anticipate to procure secure hardware subject to final decision by OT and InfoSec				N/A		2021		2022		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		600,000		600,000

		95		P700654		SEATAC AIRPORT SECOND ELEVATOR		OPS		ENH		Incl		Open		Operating		Design and construct a second elevator at the east side of the SeaTac/Airport Station pedestrian bridge.		None.		Completion of construction activities.				N/A		2024		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		6,287,220		6,287,220

		96		P700655		KINKISHARYO LRV SYSTS UPGRADE		OPS		RER		Incl		Open		Operating		Replace and update onboard communications, LRV control systems and install automatic passenger counters in all Kinkisharyo LRV vehicles.		Increased by $3.25 million to upgrade subsystems.		Final design package review. First Article Inspection. Delivery and acceptance of first car.				N/A		2024		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		31,688,100		34,938,100

		97		P700657		WHEEL TRUING MACHINE		OPS		RER		Incl		Open		Operating		Procure and take deliver of a portable wheel truing machine for light rail vehicles.  Remove and replace existing fixed wheel truing machine at the Operations and Maintenance Facility (OMF) - Central.		None.		None.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		4,423,200		4,423,200

		98		P700659		BACKUP SCADA SYSTEM HARDWARE		OPS		ENH		Incl		Open		Construction		To support the backup SCADA system at the OMFE location.		New 2023 off cycle project of $375 thousand to install backup SCADA system.		Purchase backfill equipment.				N/A		N/A		2024		Track Miles		14.52%		40.29%		23.73%		18.13%		3.33%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		375,000

		99		P700663		OMF PLUMBED EYEWASHES		OPS		RER		Incl		Open		Operating		Design and installation of eyewash/shower units on the shop mezzanines in the Operations and Maintenance Facility-Central (OMFC) to align with the new safety and design requirements OMFs.		None.		Completion of construction activities in 2024.				N/A		2022		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		581,100		581,100

		100		P700665		VIDEO MNGMNT SYSTEM UPGRADE		SFT		ENH		Incl		Open		Construction		Upgrade the existing Video Management System currently being used in the Security Operations Center to monitor and investigate incidents at all Sounder, Tacoma Link, ST Express Bus and Sound Transit office locations. Install video analytics software to maximize viewer attention to potential incidents.		None.		Installation of the video analytics software that will sit on top of the existing video management upgrade project.				N/A		2023		2025		Location												100.00%		Gui Bryant		N/A		Andrew Jones		T700665		VIDEO MNGMNT SYSTEM UPGRADE		OTHER PROJECTS		OTH		Open		CAP		1,880,000		1,880,000

		101		P700676		TACOMA LINK RADIO UPGRADE		OPS		ENH		Incl		Open		Project Close Out		Design, install. connect and commission a new low-power Simulcast digital mobile radio (DMR) radio system at each station linking the repeaters via fiber optic cable. Install a passive repeater at the existing traction power substation.		None.		Project closeout activities.				N/A		2026		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		748,374		748,374

		102		P700677		LINK LRV OVERHAUL		OPS		RER		Incl		Open		Program		Plan and implement a light rail vehicle overhaul program to perform required mid-life maintenance and component overhauls required to keep vehicles in a state of good repair and achieve full life expectancy.
		Increased by $5.0 million to set up tooling/training for inhouse gearbox overhauls.		Continue overhaul program. Overhaul activities and parts includes brakes, axle, pantograph, and coupler assembly.				N/A		2041		2046		Boardings & Track Miles				71.90%		28.10%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		14,741,847		19,778,047

		103		P700682		TACOMA LINK HVAC-BLDG UPGRADE		OPS		RER		Incl		Open		Operating		Coordinate, replace and upgrade of the original heating, ventilation and air-conditioning (HVAC) systems and building controls at the Tacoma Operations and Maintenance Facility (OMF) during the construction of the Hilltop Tacoma Link Extension project.		None.		Proceed and complete construction.				N/A		2021		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		400,000		400,000

		104		P700684		LRV WIRELESS COMM UPGRADE		OPS		ENH		Incl		Open		Project On Hold		Plan and install a wireless solution that will support timely transmission of automated passenger count (APC) data, light rail vehicle (LRV) maintenance information, and future signage data such as passage alerts, emergency notifications and other important rider alerts.		None.		Project is on hold.				N/A		2021		2028		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		404,800		404,800

		105		P700686		SECURITY RADIO SYSTEM		SFT		ENH		Incl		Open		Construction		Procure, upgrade and enhance Sound Transit 's security radio systems and equipment for expansion of security services.  Radio upgrades will occur at Dupont, Lakewood, South Tacoma, Tacoma Dome, Puyallaup and Sumner Stations, as well as the Security Operations Center in Union Station. Installation and commissioning of equipment at: Bellevue Transit Center, Edmonds, Mukilteo, Everett stations;  mobile radio system for security vehicles; and mobile radios for security personnel.		None.		Complete installation and commissioning of equipment at:  the Security Operations Center; DuPont, Lakewood, South Tacoma, Tacoma Dome, Puyallup, and Sumner stations;  mobile radio system for six security vehicles; and 75 mobile radios for security personnel.				N/A		2023		2024		System Wide Benefit												100.00%		Gui Bryant		N/A		Andrew Jones		T700686		SECURITY RADIO SYSTEM		OTHER PROJECTS		OTH		Open		CAP		2,444,330		2,444,330

		106		P700688		LED LIGHTING PROGRAM		OPS		ENH		Incl		Open		Program		Upgrade existing lighting fixtures at selected ST owned stations to Light Emitting Diode (LED) based fixtures to reduce annual energy costs and maintenance. 



Stations include; University of Washington, Tukwila International Blvd, Airport, Mt. Baker, Columbia City, Othello, Rainer Beach link light rail stations, Kent Sounder station and Mountlake Terrace Regional Express station.		None.		Lynnwood Transit Center Bus Shelter and Covered Sidewalks Lighting Replacement.				N/A		2041		2046		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		2,048,363		2,048,363

		107		P700690		CT ONBOARD COMM UPGRADE		OPS		ENH		Incl		2024		Project Close Out		Purchase and install new on-board communications and data collection components, including base infrastructure, on buses based at Community Transit.


		Decreased by $437 thousand to close out project.		None. Project is complete.				N/A		2023		2023		Platform Hours		85.00%						15.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		1,780,000		1,343,045

		108		P700691		OMF LCC UPGRADES		OPS		ENH		Incl		2023		Project Close Out		After buses leave the Downtown Seattle Transit Tunnel in 2019, the OMF: Central will become the new primary location for the LCC. This project will implement upgrades and enhancements for the OMF location to allow full functionality of the control center at the OMF.		None.		Project is closed in 2023.				N/A		2021		2021		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Closed		CAP		966,000		966,000

		109		P700692		OMF EXPANDED PARKING		OPS		ENH		Incl		2024		Project Close Out		Design and construct fourteen new parking spaces on the east side of the OMF. Establish and install a suitable amount of electrical vehicle chargers in those spaces for use by agency vehicles only.		Decreased by $46.8 thousand to close out project.		None. Project is complete.				N/A		2020		2020		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		621,000		574,239

		110		P700693		OMF RENOVATIONS		OPS		ENH		Incl		2023		Operating		Renovate the Link OMF in Seattle, including: resize enclosed offices for more efficient usage of space; create additional workstations; secure the area around the Link Control Center (LCC); and regroup divisions to be co-located for greater efficiency.		None.		Project is closed in 2023.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Closed		CAP		9,030,660		9,030,602

		111		P700695		ACCESS CONTROL CARD UPGRADE		OPS		RER		Incl		2023		Project Close Out		Upgrade the existing access control system that manages the secure access to Sound Transit Link facilities achieving a single access control platform for all of the agency's Link facilities.		None.		Project is closed in 2023.				N/A		2021		2021		Location				81.20%		18.80%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Closed		CAP		2,264,000		2,264,000

		112		P700704		LINK RADIO UPGRADE		OPS		RER		Incl		Open		Operating		Install upgraded Distributed Antenna System (DAS) in the Downtown Seattle Transit Tunnel and the Beacon Hill Tunnel.		Increased by $350 thousand from equipment manufacturer changes and rising costs.		Installation and testing of radio repeater equipment.				N/A		2026		2026		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		2,632,486		2,982,486

		113		P700705		LINK BRIDGE REPAIRS		OPS		RER		Incl		Open		Operating		Repair bridge structures within the Tukwila Freeway Route and E-3 Busway segments of the Link light rail alignment to correct areas of deterioration.		None.		Perform repairs and complete project.				N/A		2023		2028		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		550,000		550,000

		114		P700710		LOCOMOTIVE INBOARD CAMERAS		OPS		ENH		Incl		Open		Operating		Comply with Federal Railroad Administration rule requiring inboard facing cameras installed in locomotives to monitor the actions of the engineers in handling a train. This project is for a total of 41 pieces of equipment.		None.		Finalizing installation of cameras.				N/A		2023		2024		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		SOUNDER		SCR		Open		CAP		300,000		300,000

		115		P700711		SCR PASSENGR EMERGENCY INTRCOM		OPS		ENH		Incl		Open		Operating		Upgrade communication system on all cars with a Passenger Emergency Intercom (PEI) system that will enable passengers to speak directly to the conductor instead of the engineer.



New FRA rule requires passengers to be able to speak directly with a train crew member. The new Bombardier Cab Cars are coming with a system to meet this new rule. However, this system will only allow passengers to talk directly with the engineer, not the conductor. There is an “Emergency Order” put out by the FRA that prohibits an engineer from being disturbed by a cell phone.		None.		None. This project is being pushed out to 2025 after the PIMS project is completed.				N/A		2024		2025		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		SOUNDER		SCR		Open		CAP		1,500,000		1,500,000

		116		P700713		LRV WASH BAY MODIFICATIONS		OPS		ENH		Incl		2023		Operating		Install upgrades to the electrical and mechanical equipment components of the ink light rail vehicle (LRV) car wash system at the Link Operations and Maintenance Facility, to provide automatic LRV forehead cleaning and eliminate manual washing.		None.		Project is closed in 2023.				N/A		2021		2022		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Closed		CAP		709,000		709,000

		117		P700718		TACOMA LINK LRV OVERHAUL		OPS		RER		Incl		Open		Operating		Maintain, preserve, and extend the life of the Tacoma Link fleet of four light rail vehicles through the overhaul of traction motors and trucks, including wheel assemblies and gear boxes for the light rail vehicles per the manufacturer’s 375,000 mile overhaul guidelines.		None.		Rebuild of gearboxes and traction power motors.				N/A		2023		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		731,058		731,058

		118		P700720		ST EXPRESS FLEET EXPANSION		OPS		SVX		Incl		Open		Operating		Procure, accept, and commission 44 buses to support peak hour bus service demands.		None.		None.				N/A		2041		2046		Platform Hours		12.50%				10.90%		72.40%		4.20%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700720		ST EXPRESS FLEET EXPANSION		REGIONAL EXPRESS		REX		Open		CAP		46,756,769		46,756,769

		119		P700723		DT SEATTLE & REG MOBILITY IMP		OPS		ENH		Incl		Open		Operating		Financial contribute to the One Center City Plan partnership for a series of mitigation improvements, including street improvements in downtown Seattle, to mitigate impacts to bus operations as buses transition from the Downtown Seattle Transit Tunnel (DSTT) to surface streets to accommodate increased light rail activity in the tunnel.		None.		None.				N/A		2022		2023		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		10,644,000		10,644,000

		120		P700728		LINK STATION TILE REPLACEMENT		OPS		RER		Incl		Open		Operating		Removal, repair and installation of new tile at Link light rail stations.		None.		Final billings for SeaTac Station paver. No project assignment yet for station tile replacement in 2024				N/A		2041		2046		Location		12.30%		46.20%		13.80%		23.10%		4.60%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		4,065,150		4,065,150

		121		P700730		OMF LRV LIFT		OPS		ENH		Incl		Open		Operating		Design, procure and install a second lift in the Link Operations and Maintenance Facility. The installation of a second lift in support of operations is required to accommodate scheduled and unscheduled light rail vehicle (LRV) maintenance needs and capacity.		None.		New task order to support the project.				N/A		2024		2025		LRV Fleet				85.32%		14.68%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		4,898,160		4,898,160

		122		P700741		PUGET SOUND EMER RADIO NWRK		OPS		RER		Incl		Open		Operating		Upgrade data and hardware infrastructure to connect with the Puget Sound Emergency Radio Network.		None.		Install additional record radios and security channels for talk-groups that are added for Eastlink due to general expansion.				N/A		2022		2025		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		500,000		500,000

		123		P700744		SEATAC STN UPS REPLM		OPS		RER		Incl		Open		Operating		Replace original Central Link UPS with new model to include maintenance bypass switch so that battery replacements and maintenance can be performed without the loss of critical communication and station systems.		New 2023 off cycle project of $426 thousand to replace Central Link UPS.		Replace original Central Link UPS with new model .				N/A		N/A		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		426,237

		124		P700751		LINK STN CTR OCS WIRE DESIGN		OPS		RER		Incl		Open		Operating		Analyze Overhead Catenary System (OCS) design and propose mitigation. Implement design change to prevent premature OCS wear throughout the Southcenter curve on both the north and south bound tracks.		None.		Analyze current OCS configuration and create design change. Develop (RFP), solicit bids, and award contract.				N/A		2021		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		1,200,000		1,200,000

		125		P700752		KENT-AUBURN BRIDGE STAIR REPLM		OPS		RER		Incl		Open		Operating		Analyze, design, modify and/or replace pedestrian bridge stairs at Kent and Auburn Sounder Stations.		None.		None. Kent portion should be complete in 2023. No activities in 2024.				N/A		2023		2023		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		OOP		730,000		730,000

		126		P700766		OPS ENHANCEMENT PORTFOLIO		OPS		ENH		Incl		Open		Operating		This portfolio summarizes all enhancement projects managed by Operations department.		Increased by $8.6 million; $30 thousand for one new project,  $2.8 million decrease for closed projects and $11.4 million increase in funding for 5 existing projects.		Top 3 projects for 2024: SeaTac Airport Second Elevator, SME for Link SYX, and SW SCADA BMS Integration.				N/A		2041		2046		This is a shell												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,113,918		0

		127		P700767		ADMINISTRATIVE POOL VEHICLES		EXE		ADM		Incl		Open		Program		Project will purchase new administrative vehicles utilized by Sound Transit staff.		Increased by $1 million for additional 2 years of program funding.		Purchase fifteen new fleet vehicles.				N/A		2041		2046		System Wide Benefit												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T700767		ADMINISTRATIVE POOL VEHICLES		OTHER PROJECTS		OTH		Open		CAP		2,561,341		3,561,341

		128		P700769		LRV OVERHAUL		DEC		RER		Incl		2024		Project Close Out		Complete repairs of the gear units and traction motors on light rail vehicles (LRVs), and purchase materials, equipment, services, and labor necessary to complete repairs.

This work is considered warranty work to be reimbursed by the manufacturer.  Acceptance of repairs performed will be tested and subjected to reliability review.		Decreased by $3 million of project surplus budget.		None. Project is complete.				N/A		2021		2021		Boardings & Track Miles				66.90%		33.10%								Peter Lam		Diana Erickson		Tina Moy		T700769		LRV OVERHAUL		LINK		CLK		Open		CAP		5,000,000		2,041,676

		129		P700770		SOUNDER VEHICLE OVERHAUL PROG		OPS		RER		Incl		Open		Operating		Maintain, preserve, and extend the life of Sounder locomotives, cab cars, and coach cars fleet.		None.		HEP units will be in rotation for rebuild. At least one HEP at a time will be with the vendor undergoing overhaul. As each HEP is completed and returned to ST, the next HEP will be in transported to the vendor. This process will continue until all HEP’s have been completed.				N/A		2041		2046		Vehicle Miles		13.70%				52.40%				33.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		73,908,926		73,908,926

		130		P700771		STATION MIDLIFE MAINTENANCE		OPS		RER		Incl		Open		Operating		Provide rehabilitation and mid-life maintenance for Sound Transit facilities that have been in service for fifteen years or longer.		None.		Auburn garage maintenance.				N/A		2041		2046		Location						67.00%				33.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		5,239,923		5,239,923

		131		P700781		NON-REVENUE SUPPORT VEHICLES		OPS		ENH		Incl		Open		Operating		Purchase and replace maintenance support and specialty support vehicles to improve maintenance efficiencies for the Link light rail system.		Increased by $900 thousand to purchase non-revenue vehicles.		Purchase one 16th box truck with 3000lb liftgate, one Transit 1 ton cargo van, one flatbed truck, and accessories in 2024.				N/A		2041		2046		Track Miles				60.40%		39.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		3,061,828		3,961,828

		132		P700793		SIGNAGE IMPROVEMENTS		EXE		ENH		Incl		Open		Program		Install, modify, and upgrade signage at new and existing Link and Sounder stations and ticket vending machine (TVM) locations to improve wayfinding and reflect system expansion.		None.		Minimal work planned due to resource constraints.				N/A		2041		2041		Location		0.30%		47.78%		51.31%		0.08%		0.53%				Crystal McCardle		Diana Erickson		Andrew Jones		T700793		SIGNAGE IMPROVEMENTS		LINK		CLK		Open		CAP		1,856,000		1,856,000

		133		P700810		LINK OMF VEHICLE GATE REPLACE		OPS		RER		Incl		Open		Project Close Out		Replacement of existing, damaged and inoperable vehicle gates at the OMF-Central.		None.		Complete construction and closeout project.				N/A		2022		2024		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		568,545		568,545

		134		P700811		LINK OMF GENERATOR		OPS		ENH		Incl		Open		Operating		Install new GenSet and Transfer Switch for OMF Central critical loads.		Increased by $1 million to account for higher cost than estimated during project development.		Additional design work, procurement of the designed generator, and procurement of the designed ATS.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		2,320,000		3,320,000

		135		P700812		LINK OMF PIT FALL PROTECTION		OPS		ENH		Incl		Open		Project Close Out		Install new railing system around the OMF Central (OMFC) shop Light Rail Vehicle (LRV) pits. Following a site visit by L&I, Sound Transit was given notice that the existing railing system is non-compliant requiring replacement.		None.		None. Project is complete.				N/A		2022		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		535,000		535,000

		136		P700813		OPS WAREHSE IMPROV-LYNNWOOD		OPS		RER		Incl		Open		Operating		Design and construct improvements to storage racks, sprinkler, lighting and other building systems at the Lynnwood warehouse storing spare parts and other materials.		None.		Pending PM assignment. Anticipate SME review of consultant draft submittals and complete assessment of warehouse needs for design in 2024 if PM assigned.				N/A		2023		2024		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,100,000		1,100,000

		137		P700814		CLINK SIGNAL HSE COM UPGRADE		OPS		RER		Incl		Open		Operating		Replace all computers and upgrade operating system to Windows10. Perform regression testing to all required software for monitoring the signals system.		None.		Software configuration, installation, and acceptance testing.  There is a chance some of the 2024 allocation could complete in 2023.				N/A		2023		2028		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		930,000		930,000

		138		P700815		UPGRADE CCTV GENTEC SW		OPS		RER		Incl		Open		Project Close Out		Replace and merge existing Link CCTV system with the Genetech CCTV platform. Purchase additional Genetec CCTV application licences, repurpose existing CCTV recorders and update with Genetec Software.  Reconfigure IP CCTV devices and migrate a station at a time.  Perform training for all users of the Genetec Platform.		None.		None. Project is complete. Remaining funds will be used to replace aging Network Video Recorders.				N/A		2023		2023		Track Miles				47.00%		16.20%		36.80%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		770,000		770,000

		139		P700816		LINK FIREWORKS UPGRADE		OPS		RER		Incl		2024		Project Close Out		Perform a version uplift of Fireworks system to the recommended stable release with a server client topology. Upgrade of fire alarm control panel (FACP) communication modules in the Downtown Seattle Transit Tunnel (DSTT) to supported model.		Decreased by $23.2 thousand to close out project.		None. Project is complete.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		521,828		498,661

		140		P700817		OMF SHOP CRANE MODIFICATION		OPS		ENH		Incl		Open		Project Close Out		Modify existing crane located at the motor vehicle maintenance truck shop supporting the wheel press function and LRV gear box overhaul program.		None.		None. Project is complete.				N/A		2022		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		1,000,000		1,000,000

		141		P700818		OMF SECURITY ENHANCEMENT		SFT		ENH		Incl		Open		Construction		Remove and replace fence at OMF-Central adding bollards, and construct a guardhouse with necessary entrance reconfigurations.  The work will be partially reimbursed through a Homeland Security grant of $857 thousand.
OMF Perimeter Lighting and CCTV subproject to design, procure, and construct lighting, cameras, and intrusion detection.		Increased by $4.9 million for perimeter lighting, CCTV, and the infrastructure to support these additions.		Design of the guard booth and associated internal lane gates, curb modifications to allow better alignment in and out of the south entry point, and the south parking lot modifications for one way exit. Procurement/bid and begin construction for the guard booth.OMF Perimeter Lighting and CCTV subproject to add motion activated perimeter lighting along the north, east, and south property perimeters, pole mounted CCTV cameras along entire fence perimeter of the site for enhanced CCTV coverag T, and infrastructure necessary to support these mitigations (conduit, cabling, cabinets, etc).				N/A		2023		2025		Track Miles				61.80%		38.20%								Gui Bryant		N/A		Andrew Jones		T700818		OMF SECURITY ENHANCEMENT		LINK		OLK		Open		CAP		4,833,700		9,742,700

		142		P700819		LINK TPSS UPGRADES		OPS		RER		Incl		Open		Project Close Out		Upgrade the Optical Bus Transfer (OBT), profibus cable and transfer trip functionality in all current traction power substation (TPSS) locations except C36.  The existing Link TPSS subsystems and components are reaching end of the service life and became obsolete.		None.		None.				N/A		2022		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		675,000		675,000

		143		P700820		CAPITOL HILL FALL PROTECT		OPS		ENH		Incl		Open		Operating		Bid, procure and construct access and fall protection at the roof of the Capitol Hill Link light rail station.		None.		Rooftop work construction and continue phase 2 construction for vertical access.				N/A		2023		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		995,000		995,000

		144		P700824		ADMIN FACILITIES		OPS		ADM		Incl		Open		Program		Funds capital expenditures for Sound Transit leased and owned administrative facilities.		Increased by $1.7 million to replace North entry plaza lighting and general facilities administration.		Complete construction, testing, commissioning, and training for Fire Detection & Alarm System replacement at Union Station. Design and install lighting at Union Station.				N/A		2046		2046		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700824		ADMIN FACILITIES		OTHER PROJECTS		OTH		Open		CAP		6,472,905		8,172,905

		145		P700825		VERTICAL CONVEYANCE PROGRAM		OPS		RER		Incl		Open		Operating		Assess and replace existing vertical conveyances at Sound Transit owned facilities.		Increased by $4.5 million to account for higher than estimated quote for the modernization of the vertical conveyances at International District Station. Board action Resolution R2023-28.		Assess and design the replacement elevators at Auburn, Kent and Everett stations. Purchase forklift.				N/A		2041		2046		Location		4.80%		69.70%		22.70%		1.40%		1.40%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		22,889,520		27,389,520

		146		P700826		SCR WITRONIX HARDWARE UPGRADE		OPS		RER		Incl		Open		Operating		Upgrade the existing onboard hardware and cameras with an integrated IoT solution that provides enhanced connectivity, data integration and acquisition, and remote access capabilities to assess locomotive health and asset locations. In addition to an upgrade, this project will also involve a full installation of the hardware and systems onto Sounder's CEM fleet.		None.		Wi-Tronix will continue to install the new cameras and Violet hardware on each cab car and locomotive until all vehicles have been completed.				N/A		2023		2025		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,837,552		1,837,552

		147		P700827		DSTT ACCESS IMPACT MITIGATION		OPS		ENH		Incl		Open		Operating		Design and construct access to International District Station (IDS) existing Maintenance Facility (DSTT KCLR). The maintenance building south of the IDS eastbound platform is currently inaccessible from Royal Brougham due to East Link construction. The access changed when East Link construction began in this location eliminating the previous 24/7 access.  The frequency of Link service and changes to direct fixation instead of embedded track create safety concerns and complicate future access according to the current design.		None.		Design work.				N/A		2025		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		7,025,000		7,025,000

		148		P700828		BHS EMERGENCY FAN REDUNDANCY		OPS		ENH		Incl		Open		Operating		Programming, testing and commissioning for  automatic backup of emergency fan redundancy in case of emergency fan failure. The Beacon Hill Tunnel ventilation system has sufficient capacity to achieve the airflow that prevents smoke back-layering with one critical large axial flow or jet fan out of service, but not as currently configured for automatic response.		None.		Implementation and testing.				N/A		2023		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		375,000		375,000

		149		P700829		LRV FRICTION BRAKE BYPASS		OPS		ENH		Incl		Open		Operating		Modify ST1 LRV electrical and hydraulics bypass function to the friction brake system allowing LRV propulsion under speed restriction scenario.		None.		Completion of construction if any remaining.				N/A		2023		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		OOP		600,000		600,000

		150		P700831		OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		This portfolio summarizes all SOGR projects managed by Operations department.		Increased by $57.6 million; $2.7 million for 3 new projects, $0.5 million decrease for closed projects and $55.4 million increase in funding for 12 existing projects.		Top 3 projects for 2024: Kinkisharyo System Upgrade, Sounder Vehicle Overhaul Program, and DSTT Capital Improvements.				N/A		2041		2046		This is a shell												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		5,031,500		0

		151		P700831A		PY TIP OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		Placeholder for PY TIP OPS SOGR Portfolio		Need to get Math from Mark						N/A		2027		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		244,877,546		0

		152		P700841		LINK OMF FACP SYS REPLACE		OPS		RER		Incl		Open		Operating		The Central Link OMF FACP requires a state-of-good repair upgrade to the LINK standard.  This will involve an upgrade to an Edwards EST model panel with supportable detector devices.		Increased by $100 thousand to upgrade detector devices.		NTP issued on April 13th  2023. Contractor will be procuring hardware and installing it throughout 2023. Testing is expected to happen in 2023Q4/ 2024Q1. As-builts will be submitted in 2024Q1/2024Q2.				N/A		2024		2025		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		800,000		900,000

		153		P700843		LINK RADIO DAS SCADA UPDATE		OPS		ENH		Incl		Open		Project Close Out		Update SCADA monitoring points for the radio distributed antenna system key components.  The DSTT and Beacon Hill Station (BHS) located radio DAS equipment is being completely replaced with another project. This project will address the updates required for the alarming and monitoring points to be updated to suit the new equipment.  The result will allow the Link Control Center and KCM Rail to properly monitor for issues with the radio system. Failure of the radio system can result in underground station closures to passenger service.		None.		None. Project is complete.				N/A		2023		2023		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		93,750		93,750

		154		P700844		CENTRAL LINK FIBER UPGRADE		PSO		ENH		Incl		Open		Preliminary Engineering		Upgrading the core fiber infrastructure network for a robust network that is highly reliable and supports the ST3 Capital Program. Sections of Link Light Rail must be surveyed and upgraded. This is necessary to support rail extensions to the South (Federal Way, Tacoma Dome) and to the North (Lynnwood, Everett).		None.		Continue survey and fiber testing, design work of and material procurement.				N/A		2028		2028		Track Miles				61.80%		38.20%								Roger Kong		Diana Erickson		Mark Anikusko		T700844		CENTRAL LINK FIBER UPGRADE		LINK		CLK		Open		CAP		25,227,430		25,227,430

		155		P700845		TLINK ONBOARD PIMS UPGRADE		OPS		ENH		Incl		Open		Operating		Upgrade onboard systems to support PIMS program passenger messaging, including real time announcements and data exchange with the head end PIMS system to enable Tacoma Link to provide PIMS features for passengers in an equitable manner to that of other modes like LINK and Sounder.		None.		Install equipment.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		750,000		750,000

		156		P700846		CLINK TIE SWITCH INSTALL		OPS		ENH		Incl		Open		Operating		Install tie switches to electrically bridge the OCS Section Insulators at various locations throughout the central link alignment. This change would be to add an reconfigure specific OSC pole-mounted normally-open tie switches that will provide an important function to electrically bridge adjacent OCS sections to provide bi-directional feeding between sections during TPSS inspection and maintenance.		None.		Completion of construction activities.				N/A		2024		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,528,954		1,528,954

		157		P700847		BHS ELECTRICAL MAINT-UPS SY		OPS		ENH		Incl		Open		Operating		Install separate, external electrical maintenance bypass breaker system on the East and West portal UPS systems to bypass UPS system in each portal for annual maintenance, replacement or in the event of failed UPS. Maintenance bypass breakers should be sized to handle the load currently on the UPS in each portal.		None.		Completion of construction activities.				N/A		2023		2024		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		280,000		280,000

		158		P700848		FOREST ST YARD STORAGE		OPS		ENH		Incl		2023		Project Close Out		Determine alternatives, design and install coverage structure for the outdoor storage cube areas in Forest Street yard. Selected option must meet the environmental regulations for proper storage of materials outdoors.		None.		Project is closed in 2023.				N/A		2024		2024		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Closed		CAP		339,000		339,000

		159		P700849		PIERCE TRANSIT CAD AVL REPLACE		OPS		RER		Incl		Open		Operating		Replacement of the Computer Aided Dispatch and Automatic Vehicle Location (CAD/AVL) system on 129 Sound Transit coaches assigned to Pierce Transit. The existing system has reached the end of its useful life.		None.		Complete installation after testing.				N/A		2024		2026		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		3,776,531		3,776,531

		160		P700850		MT LAKE TERR PED BRIDGE		OPS		RER		Incl		Open		Operating		Repair various spalling and cracking discovered in the 1/7/2021 conditional assessment of this facility. Clean and paint the Mountlake Terrace pedestrian bridge and platform structure.  This scope of work requires significant coordination with other agencies as the work to be conducted is along I5.		None.		Construction activities are deferred until 2025.				N/A		2025		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		951,500		951,500

		161		P700851		EASTMONT S LOT CURB REPAIR		OPS		RER		Incl		Open		Project On Hold		Repair parking lot curb and asphalt. Curbs are not intact and are off center with original design, multiple cracks and large chunks of concrete missing from curb. The asphalt is well below depth requirements and cracking. Both have been identified 2018 conditional assessments as needing correction.		None.		Project on hold.				N/A		2024		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,204,448		1,204,448

		162		P700852		EVERETT STN PED BRIDGE		OPS		RER		Incl		Open		Operating		Remove, prepare and paint rusted pedestrian bridge and stair structure. Assess and implement solutions for the water ponding issue on the bridge level.		None.		Expect procurement and construction in 2024.				N/A		2025		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		770,000		770,000

		163		P700853		SEATAC STN RESTROOM RENOVATION		OPS		RER		Incl		Open		Operating		Design, procurement, and project management for SeaTac restroom renovation. Includes design and installation of a new intercom/access control system that interfaces with ST Security Operations Center (SOC).		None.		Completion of construction activities.				N/A		2025		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		702,000		702,000

		164		P700857		EASTGATE FREEWAY STATION IMPRO		OPS		RER		Incl		Open		Operating		Design and install new bus shelters, waste receptacles, shelter benches and lighting.		None.		No PM assignment. If PM assigned, then procure, design, and construction. Includes multiple stakeholder approvals (WSDOT, KCM, Sounder).				N/A		2026		2026		Location								100.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		1,017,000		1,017,000

		165		P700858		SME FOR LINK SYX RELATED		OPS		ENH		Incl		Open		Operating		Engage subject matter experts (SME)/consultant(s) to review various submittals,  develop commissioning plans for System Expansion projects, inspect and provide oversight on key commissioning activities on System Expansion.		None.		Starts software implementation and project work.				N/A		2029		2029		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		6,000,000		6,000,000

		166		P700859		ST1 LRV APSE OVERHAUL		OPS		RER		Incl		Open		Operating		Upgrade and replace obsolete ST1 LRV Auxiliary Power Supply Equipment  (APSE) Overhaul and associated component/subsystem with newer compatible product.		Increased by $1.8 million to account for cost inflation identified in market research.		NTP planned for early Feb. 2024. Design through 2024.				N/A		2026		2026		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		9,330,000		11,130,000

		167		P700860		LINEAR ASSET DATA-LINK		OPS		ENH		Incl		Open		Operating		Engage consultant(s) to gather, organize and verify in the field for all linear assets on Central Link, Tacoma Link and new extensions.		None.		Placeholder for 2024 expenditure, activities still to be determined.				N/A		2029		2029		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		2,400,000		2,400,000

		168		P700862		CLINK PA TASK ORDER PRE-DESIGN		OPS		RER		Incl		Open		Operating		Upgrade the PA (Public Address/Public Announcement) system design for the Link stations as the current support hardware is at end of life. Link stations in scope include Westlake Station, University Street Station, Pioneer Square Station, International District Station, Stadium Station, SODO Station, Beacon Hill Station, Mount Baker Station, Columbia City Station, Othello Station, Rainier Beach Station, Tukwila International Boulevard Station, and SeaTac/Airport Station.		Increased by $8.6 million to replace station PA systems including components, software and network element.		Completion of pre-design Q1 2024.				N/A		2025		2024		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		750,000		9,360,000

		169		P700863		BHS BLDG MGMT SYS PRE-PROJECT		OPS		RER		Incl		Open		Operating		Engage consultant to evaluate current state of the Beacon Hill Station (BHS) building management system, future needs and develop a gap analysis. Goal of analysis is to identify replacement solution of aging Johnson Controls system.		None.		Preliminary solution engineering and consultant reports (JCI & Alberio).				N/A		2025		2025		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		750,000		750,000

		170		P700864		INTRUSION DETECTION SYSTEM		OPS		ENH		Incl		Open		Operating		Upgrade and update intrusion detection system for reliability and functionality.		None.		No PM assignment. If PM assigned, then budget year activities will include all component installation of Track Intrusion Detection Systems where possible and location preparation where necessary. This work is a total replacement of the system which is outside of KC scope without additional ST approval. KC SCADA would need DECM to come in and evaluate the existing system and then probably work with an outside contractor to get a plan in place to retrofit a new system onto our existing infrastructure, then it would need to go through CRB.				N/A		2024		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		70,000		70,000

		171		P700865		LCC ALERT NOTIFICATION SYSTEM		OPS		ENH		Incl		Open		Operating		Install AlertSense software to improve critical and time sensitive communication between Link Control Center (LCC) and Link Management.  LCC and Link Management along with Emergency Management and King County Metro (KCM) Leadership as well.		None.		No PM assignment. If PM assigned, then procurement for an alert notification system product				N/A		2024		2025		Track Miles		5.71%		43.30%		27.26%		23.73%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		310,000		310,000

		172		P700867		LINK BENCH REPLACEMENT		OPS		RER		Incl		Open		Operating		Replace deteriorating benches throughout LINK system.		None.		No PM assignment. If PM assigned, then procure and install.				N/A		2025		2025		Location				60.00%		40.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		104,000		104,000

		173		P700868		SCR TDS SITE IMPROVEMENTS		OPS		RER		Incl		Open		Operating		Replace Tacoma Dome Freight House Square ally pavers and station lumber.		None.		No PM assignment. If PM assigned, then design and procure.				N/A		2026		2026		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		1,276,000		1,276,000

		174		P700870		ISSAQ TC SITE IMPROVEMENT		OPS		RER		Incl		Open		Operating		Repairs and improvements to the Issaquah transit center including rusted gate repair, restoration and repainting of siding, roadway and parking surface painting, shelter gutters repair, shelter roofing and rust repair, and concrete slope repair near elevator shafts. Gate and wheel stops are capitalizable.		None.		No PM assignment. If PM assigned, then painting in (siding).				N/A		2026		2026		Location								100.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		1,202,000		1,202,000

		175		P700872		LRV SIMULATOR		OPS		ENH		Incl		Open		Operating		Procure Light Rail Vehicle (LRV) train simulator to enhance operator training capabilities. The simulator will be installed on cab mock-up.		None.		No PM assignment. If PM assigned, then procurement for LRV train simulator and install on Cab mock-up.				N/A		2024		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		600,000		600,000

		176		P700873		SW SCADA BMS INTEGRATION		OPS		ENH		Incl		Open		Operating		Conduct system wide assessment on all supervisory control and data acquisition (SCADA) and  Building Management Systems (BMS) to identify software disparities and gaps in coverage, and design and implement a new system.		Increased by $8.3 million for BMS platform consolidation.		Feasibility study the various different BMS platforms, invite bids, procurement process, initiate design.				N/A		2025		2025		Track Miles		5.38%		40.80%		25.69%		22.36%		5.77%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		1,658,500		9,918,500

		177		P700875		ST1 LRV PROPULSION UPGRADE		OPS		RER		Incl		Open		Operating		Replace aging ST1 LRV propulsion container, which includes testing and commissioning of new containers.		Increased by $10 million due to higher labor and installation costs from initial estimates during project development.		Conduct feasibility studies, begin high level SOW document, update project NSEP details, hire consultant for for pre-procurement support and ICE.				N/A		2027		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		19,991,000		29,991,000

		178		P700876		SYSTEM WIDE SMART KEY UPGRADE		OPS		ENH		Incl		Open		Operating		Replace current master keys with smart keys and lock programs.		None.		No PM assignment. If PM assigned. then perform feasibility study.				N/A		2025		2025		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		880,000		880,000

		179		P700877		AUBURN FIRE SYS REPLACEMENT		OPS		RER		Incl		Open		Operating		Replace Auburn station and garage fire panel at the end of its useful life.		None.		No PM assignment. If PM assigned, then upgrade current fixtures, flooring, walls and door hardware within the comfort station.				N/A		2024		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		298,000		298,000

		180		P700878		NORTHGATE GARAGE GENERATOR		OPS		ENH		Incl		Open		Operating		Install generator at the Northgate station, includes running all required conduit, installation of transfer switch for critical loads, update drawings and testing.		None.		CANCELLED				N/A		2026		2026		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		NLK		Open		CAP		755,000		755,000

		181		P700879		AT GRADE DYNAMIC WARNING SIGNS		SFT		ENH		Incl		Open		Construction		Design and install pedestrian warning signs along the Rainier Valley corridor and dynamic message signs at signalized intersections to be consistent with the latest Link design standards.		None.		Invite bids, procurement process, select vendor, coordinate with Seattle Department of Transportation (SDOT), begin design work and sign procurement. Construction activities may begin depending on SDOT coordination lead time and design work.				N/A		2024		2024		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T700879		AT GRADE DYNAMIC WARNING SIGNS		LINK		CLK		Open		CAP		1,127,000		1,127,000

		182		P700880		TLINK DRAIN VALVE AUGMENTATION		OPS		ENH		Incl		Open		Operating		Replace plug system and install drain valves on the T-Link OMF Wash Facility.		None.		No PM assignment. If PM assigned, then replace 50 feet of chainlink fencing and gate with stronger fencing and install 5 removable bollards at Pond #5.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		96,000		96,000

		183		P700881		KING ST STN BIRD DETERRENT		OPS		ENH		Incl		Open		Operating		Install a bird deterrent on and around King Street Station Platform to minimize bird activity.		None.		No PM assignment. If PM assigned, then construction of bird deterrent.				N/A		2025		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		344,000		344,000

		184		P700882		AUBURN COMFORT STN IMPROVEMENT		OPS		RER		Incl		Open		Operating		Renovate comfort station at Auburn Station; upgrade current fixtures, flooring, walls and door hardware within the comfort station.		None.		No PM assignment. If PM assigned, then begin renovation.				N/A		2025		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		409,500		409,500

		185		P700883		TLINK STATION BENCHES		OPS		RER		Incl		Open		Operating		Replace benches to meet Sound Transit design requirements.		None.		No PM assignment. If PM assigned, then design, procure and replace benches.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		100,000		100,000

		186		P700884		LINK WASTE RECEPTACLES-EXP		OPS		ENH		Incl		Open		Operating		Install new waste & recycle receptacles throughout FacMaint portfolio in Sounder, TLink, ST Express, and Link modes.		None.		No PM assignment. If PM assigned, then design, procure and begin install.				N/A		2025		2025		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,026,000		1,026,000

		187		P700888		CROSSINGS PREPROJCT & OUTREACH		SFT		ENH		Incl		Open		Project Development		Analyze and study activities related to safety at various modal at-grade crossings: includes feasibility studies, identification and mitigation of activities, public engagement, consulting to research peer agencies and industry best practices, communication and safety outreach activities.		None.		Conduct feasibility studies, identification and mitigation of activities, public engagement, consulting to research peer agencies and industry best practices, communication and safety outreach activities.				N/A		2023		2024		Track Miles		17.01%		32.69%		26.21%		8.43%		15.66%				Gui Bryant		N/A		Andrew Jones		T700888		CROSSINGS PREPROJCT & OUTREACH		OTHER PROJECTS		OTH		Open		OOP		936,000		936,000

		188		P700889		CCTV ACS ADDITION		SFT		ENH		Incl		Open		Construction		Adding CCTV cameras and Access Control Systems (ACS) at stations, parking garages, OMFs, and Maintenance of Way (MOW) building in the Central and South Link corridors.		None.		Contractor proposal for equipment and installation, update as-built drawings for all stations and facilities, integrate with networking list (MAC address, IP address etc.), testing and commissioning, schedule development, device submittals, procure ACS licenses and camera licenses.				N/A		2024		2024		Location				59.00%		41.00%								Gui Bryant		N/A		Andrew Jones		T700889		CCTV ACS ADDITION		OTHER PROJECTS		OTH		Open		CAP		907,500		907,500

		189		P700892		STX RISK REDUCTION		SFT		ENH		Incl		Open		Preliminary Engineering		Design, initiate and review pilot program utilizing external cameras on buses to alert operator of potential dangers; review bus transit centers for changes to lighting, audio and channelization to keep pedestrians separate from bus lanes.		New 2024 project of $339 thousand to initiate feasibility study and implementation.		Feasibility study to be performed with implementation in 2024.				N/A		N/A		2024		Service Miles		16.30%				9.30%		47.50%		26.90%				Gui Bryant		N/A		Andrew Jones		T700892		STX RISK REDUCTION		OTHER PROJECTS		OTH		Open		OOP		0		339,000

		190		P700893		WINPM POWER MONITOR SW UPGRADE		OPS		RER		Incl		Open		Operating		Replace the existing WinPM server at OMF Central and increase the number of device licenses for current and future expansion projects. WinPM validates/compares utility electrical billing accuracy for LINK traction power. Data is reported to the FTA , used by the WA state carbon credit program, and is used to meet other Sound Transit energy initiatives.		New 2024 project of $100 thousand to upgrade software licenses to current supported version and consolidate to a single server.		Estimate is based on bid received in 2023. Begin software upgrade and consolidation.				N/A		N/A		2024		Track Miles		14.52%		40.29%		23.73%		18.13%		3.33%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP				100,000

		191		P700894		LAKEWOOD SUBDIVISION FENCING		SFT		ENH		Incl		Open		Construction		Mitigate identified security threats by the removal of the existing standard 6-foot chain link fencing with gates and associated materials, replacing it with an 8 – foot anti-climb / anti-cut fence with gates along Sound Transit owned Lakewood Sub-division ROW from Portland Ave E to South M Street in Tacoma WA.		New 2024 project of $3.4 million for installation of fence.		Construct anti-climb, anti-cut fence eight feet high, with two sets of vehicle access gates and material submittals, schedules, warranties, O&M manuals, updated as-builts.				N/A		N/A		2025		Location										100.00%				Gui Bryant		N/A		Andrew Jones		T700894		LAKEWOOD SUBDIVISION FENCING		OTHER PROJECTS		OTH		Open		CAP		0		3,362,142

		192		P700895		SIEMENS LRV NETWORK ACCESS		OPS		ENH		Incl		Open		Operating		Adding wireless access points at Northgate and Angle Lake stations.  This will provide remote access to Siemens LRV's for time sensitive video download, messaging updates, and access to onboard systems.  Increase storage capacity on server storing Siemens video downloads.		New 2024 project of $30 thousand to add wireless access points at Northgate and Angle Lake stations.		No PM assignment. If PM assigned, then install wireless access points.				N/A		N/A		2024		Location				50.00%		50.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP				30,000

		193		P700896		FIRE DETECTION & ALARM UPGRD		OPS		RER		Incl		Open		Operating		Upgrade of fire alarm systems and components for ST owned Regional Express locations.		New 2024 project of $2.3 million for  upgrading fire alarm systems and components.		No PM assignment. If PM assigned, then upgrade fire alarm systems.				N/A		N/A		2027		Platform Hours		16.30%				9.34%		47.51%		26.85%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP				2,300,000

		194		P700897		ONBRD CAM SYS & SURV SW UPGRD		OPS		RER		Incl		Open		Operating		Provide new, easier to use software, for viewing, capturing, disseminating, and custody of video surveillance. Add streetside cameras for additional surveillance coverage.		New 2024 project of $300 thousand to upgrade camera infrastructure on buses and at bases.		Obtain quotes for upgrade equipment and software; purchase and installation in 2024.				N/A		N/A		2025		Platform Hours		16.30%				9.34%		47.51%		26.85%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP				300,000

		195		P700898		PLATFORM EDGE COATING		SFT		ENH		Incl		Open		Construction		Paint platform edges to provide electrical resistance in thirteen existing stations.  This is to reduce the potential for an electric arc forming between the train car body and the platform.		New 2024 project of $2.1 million for edge painting.		Three stations will be painted in 2024 and ten will be painted in 2025.				N/A		N/A		2025		Location				76.92%		23.08%								Gui Bryant		N/A		Andrew Jones		T700898		PLATFORM EDGE COATING		LINK		OLK		Open		CAP		0		2,073,705

		196		P700900		OMFC SCADA HOST UPGRADE		OPS		RER		Incl		Open		Operating		Purchase new SCADA hardware to replace the current one at the OMFC due to end of life.		New 2023 off cycle project of $600 thousand to purchase new SCADA hardware.		Purchase and installation of new SCADA hardware.				N/A		N/A		2024		Track Miles		5.71%		43.30%		27.26%		23.73%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP

		197		P7X356		TACOMA DOME STATION		OPS		RER		Incl		Open		Operating		Provide financial support to address major maintenance requirement at Tacoma Dome Station per agreement with Pierce Transit.		Increased by $700 thousand to cover the estimated spent for the remaining portion of the project.		Pierce Transit expecting project to be completed in 2024.				N/A		2023		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		4,196,942		4,896,942

		198		P7X701		ST EXPRESS FLEET REPLACEMENT		OPS		RER		Incl		Open		Operating		Procure replacement buses for the ST Express fleet. 

Current Assumptions: FTA guidelines indicate that buses are to be replaced no earlier than either 12 years of service or 500,000 miles. Due to the unique service characteristics of the ST Express fleet, Sound Transit buses typically reach 500,000 miles after only 10 years of operations yet Sound Transit often keeps buses for several years past the minimal deadline. Replacement decisions are informed by specific fleet performance in consultation with our operating partner agencies. During the period from 2017-2021 150 buses will be replaced. The fleet size as January 2020 is 319.		Increased by $19.7 million for buses procurement.		Grant team has submitted a grant application in April requesting funds to replace 22 old Gilligs with double decks, at a unit cost of $1.5M. Total grant budget, if receiving the full award, it would be $33M ($26M federal share, $75M local share). In order to show the evidence of budget availability of $33M, $19.7M is needed to add to the project.				N/A		2046		2046		Platform Hours		17.60%				10.10%		46.00%		26.30%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		189,268,845		208,968,845

		199		P7X740		SMALL WORKS PROGRAM		OPS		RER		Incl		Open		Program		Projects completed under the small works program include modification/repairs of operating facilities and systems with an estimated total cost of less than $350 thousand per project. The budget for this program is based on number of sites maintained, age of facilities, and amount of use.		None.		Top 3 activities for 2024: Radio Link Analyzer, SeaTac Station UPS Replacement, Switch Heater Installation.				N/A		2046		2046		Location		13.00%		15.00%		15.00%		19.00%		38.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		7,316,862		7,743,099

		200		P7X755		SOUNDER FLEET EXPANSION		OPS		SVX		Incl		Open		Operating		Procure, accept, and test locomotives, coaches, and cab cars to support additional trips between Seattle and Lakewood stations.		None.		The Sound Transit vehicles should be in revenue service in year 2024. ST will still be the contract billing pass through for consultation (RVBA) work remaining at partner agencies.				N/A		2046		2046		Financial Plan										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T7X755		SOUNDER FLEET EXPANSION		SOUNDER		SCR		Open		CAP		110,283,850		110,283,850

		201		P800111		FARE PAID ZONE		EXE		ENH		Incl		Open		Construction		Design and construct Fare Paid Zones at all Link stations. Provide for a clear division of paid and unpaid station areas at 16 active stations supporting more consistent passenger experience and fare enforcement.		None.		Continue contraction of phase 2 work for 12 stations outside of DSTT. Anticipate construction to complete in Q1 2024.				N/A		2023		2024		System Wide Benefit												100.00%		Crystal McCardle		Diana Erickson		Andrew Jones		T800111		FARE PAID ZONE		OTHER PROJECTS		OTH		Open		CAP		6,655,000		6,655,000

		202		P800112		LINK LINE RENAMING		EXE		ENH		Incl		Open		Preliminary Engineering		Implement revised Line Naming strategy and process throughout agency assets (Link, Sounder, Tacoma Link), allowing the agency to provide a consistent customer experience across our system.		None.		Continuation of digital signage work.				N/A		2023		2024		Track Miles				61.80%		38.20%								Crystal McCardle		Diana Erickson		Andrew Jones		T800112		LINK LINE RENAMING		LINK		OLK		Open		CAP		1,168,000		1,168,000

		203		P802000		ADMINISTRATIVE CAPITAL		FIN		ADM		Incl		Open		Program		Funds capital expenditures for administrative assets that support agency staff, including leased and owned administrative facilities, office equipment, non revenue admin pool vehicles, space planning, and furnishings.		Decreased by $3.45 million to allow the transfer of funds to the following programs; $750 thousand for Replacement of Administrative Vehicles and $1.0 million for the Administrative Pool Vehicle program and $1.7 million for Administrative facilities program.		Complete installation for Union Station's card access project. Begin Santa Fe conference room variable air volume (VAV) exchangers replacement project.				N/A		2041		2046		Financial Plan												100.00%		Tina Moy		Jim Hathaway		Tina Moy		T802000		ADMINISTRATIVE CAPTIAL		OTHER PROJECTS		OTH		Open		CAP		43,386,478		39,936,478

		204		P802001		REPLACEMENT LINK SPEC VEHIC		OPS		RER		Incl		Open		Operating		Replace specialty and regular vehicles utilized by King County Metro for the Sound Transit Link Light Rail operations.		None.		Expected delivery of vehicles.				N/A		2046		2046		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		3,386,706		3,386,706

		205		P802003		REPLACEMENT ADMIN POOL VEHIC		EXE		ADM		Incl		Open		Program		Project will purchase replacement vehicles utilized by Sound Transit staff.		Increased by $750 thousand for additional 2 years of program funding.		Purchase of eight replacement vehicles.				N/A		2041		2046		Financial Plan												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T802003		REPLACEMENT ADMIN POOL VEHIC		OTHER PROJECTS		OTH		Open		CAP		2,263,000		3,013,000

		206		P802106		SOUTH WAREHOUSE FACILITY		EXE		ADM		Incl		Open		Project Development		Purchase, renovate and furnish warehouse-office building for consolidation of existing Auburn warehouses into the new facility.		New 2024 project of $12.4 million to purchase a warehouse-office building in the south.		Identify an existing warehouse-office building for purchase in 2025. Space Planning will develop the initial construction drawings for any potential renovations.				N/A		N/A		2025		Track Miles						78.96%				21.04%				Ahmad Bilal		Tom Roetman		Andrew Jones		T802106		SOUTH WAREHOUSE FACILITY		OTHER PROJECTS		OTH		Open		CAP		0		12,362,000

		207		P803800		INFORMATION TECH PROGRAM		ITS		ADM		Incl		Open		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2046.		None.		Complete various systems implementation and integration projects such as the Operations Performance Reporting, EAMS-E1 Synch, Safety Management and Risk Tool, Livelink Migration/Decomm and more. Continue progress on other projects such as Wind and Wave and more. Initiate and plan multiple 2023 projects as resources and time permits.				N/A		2041		2046		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803800		INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Open		CAP		94,685,280		94,685,280

		208		P803903		IT NETWORK REDESIGN-PHASE 2		ITS		RER		Incl		Open		Construction		Replace the existing fiber, cable and hardware equipment in support of the expansion of revenue service, resulting in high capacity, more resilient, flexible and reliable networks with a focus on improving security. Creation of the IT Operations Center (ITOC, aka. Network Operations Center -NOC) will provide 24x365 improved networks and system monitoring on all Sound Transit’s mission critical system(s).		None.		Continue with Brocade Replacement project, security design implementation planning, IT Operations Center (ITOC, aka. Network Operations Center NOC) phase 1 , Data Center moves (316 and 605) and Emergency Fire Network (EFN) / MOXA Replacement.				N/A		2041		2025		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803903		IT NETWORK REDESIGN-PHASE 2		OTHER PROJECTS		OTH		Open		CAP		68,920,000		68,920,000

		209		P803904		DATA MANAGEMENT PROGRAM		ITS		ENH		Incl		Open		Program		Program creating a data management capability to support the ISO certification for asset management and ongoing future data needs and requirements for the agency.		None.		Hire staff, engage contract labor for implementation of the Data Infrastructure and Layer to begin the aggregation of data and projects delivery for the asset management needs.				N/A		2041		2026		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803904		DATA MANAGEMENT PROGRAM		OTHER PROJECTS		OTH		Open		CAP		59,011,000		59,011,000

		210		P803905		INFOSEC RISK MITIGATION PRGRM		ITS		RER		Incl		Open		Project Development		Project to reduce and manage information security risks to the information systems that support revenue operations.   Implement required and recommended changes identified in the 2019 Operating Technology (OT) external security assessment.		None.		Complete SCADA lab and complete testing of Crowdstrike. Deployment of Crowdstrike and vulnerability management will be completed in 2024.				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803905		OT RISK MITIGATION PRGRM		OTHER PROJECTS		OTH		Open		OOP		865,000		865,000

		211		P803912		ERP RESEARCH		ITS		RER		Excl		2023		Project Development		Combined with P803925. Procure consultant to review current enterprise resource planning (ERP) application landscape, provide scope and solution proposals to help develop a statement of work and requests for proposal support leading to a procurement of a new system.		None.		Exclude: Subproject of 803925 ERP/EAMS Redesign				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803912		ERP RESEARCH		OTHER PROJECTS		OTH		Closed		OOP		2,000,000		1,950,000

		212		P803925		ERP/EAMS REDESIGN		ITS		RER		Incl		Open		Project Development		Procure consultant to review current enterprise resource planning (ERP) and Enterprise Asset Management System (EAMS) landscape and provide a scope and solution proposals to aid in the development of a statement of work and requests for proposal support leading to a procurement of a integrated system.		Increased by $5 million to support resources to support the Roadmap and Implementation Planning Phase of the program.		Begin consultant search and review of qualifications, award contract.  Begin review of current landscape, provide scope and solution proposals to help develop a statement of work.				N/A		2023		2027		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803925		ERP/EAMS REDESIGN		OTHER PROJECTS		OTH		Open		CAP		4,334,000		9,334,000

		213		P803999		CLOSED IT PROG PROJECTS		ITS		ADM		Incl		2023		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2041.		None.		Project is closed in 2023.				N/A		2022		2022		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803800		INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Closed		CAP		18,850,250		18,850,250

		214		P804100		TOD PROPERTY DISPOSITION		PED		SVX		Excl		2023		Program		Provide planning and technical assistance to local jurisdictions and Sound Transit (ST) project teams to help identify and shape Transit Oriented Development (TOD) and joint development opportunities. Dispose of properties that have been declared surplus and are suitable for TOD based on size and proximity to ST transit services.		None.		None.				N/A		2024		2024		Location				100.00%										Diana Erickson		Mark Covington		Diego Galvan		T804100		TOD PROPERTY DISPOSITION		OTHER PROJECTS		OTH		Closed		CAP		11,615,178		11,615,178

		215		P804302		TOD PLANNING PROGRAM CAPITAL		PED		SVX		Incl		Open		Program		Support Transit Oriented Development (TOD) planning and pre-development activities needed to identify, refine, and shape the offering of TOD properties targeted by ST3 plan.		None.		TOD planning and joint development projects including feasibility analysis, negotiation support, design review, and construction oversight primarily along existing TOD projects on Sound Move and ST2 properties. Also, includes 3 new TOD projects and augmentation of joint development planning on West Seattle and Ballard Link Extensions.				N/A		2046		2046		Financial Plan												100.00%		Diana Erickson		Mark Covington		Diego Galvan		T804302		TOD PLANNING PROGRAM CAPITAL		OTHER PROJECTS		OTH		Open		CAP		41,786,178		41,786,178

		216		P805009		ENGINEERING SERVICES PROGRAM		OPS		RER		Incl		Open		Operating		Provide funding for engineering service assistance requested by Operations teams from DECM and other support staff for pre-project development tasks in support of modal or project engineering support unrelated to established projects.		Increased by $4.1 million to add funding for additional 2 years of inter-departmental engineering services for operations work activities.		Engineering support of the operations divisions projects requiring assistance.				N/A		2046		2046		Modal Operating Expense Rules		1.87%		56.92%		28.42%		3.14%		9.65%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		14,150,000		18,250,000

		217		P809100		ST3 PLANNING		PED		SVX		Incl		Open		Program		Support system expansion activities that are not corridor specific, including but not limited to ridership forecasting, operation analysis, environmental analysis, and pre-project development for future projects.		Increased by $3.65M to cover ongoing stormwater legal work required to meet regulatory requirements and Westlake / Pioneer Station capacity study.		Final year of funding for EAS stormwater work, continuing ridership forecasting consultant support and staff time, continue transit integration agreement funding with King County Metro and Community Transit, and initial system planning on-call consultant work. Engage stakeholders/initiate preliminary activities on Westlake / Pioneer Station required to engage with consultant.				N/A		2024		2028		Financial Plan												100.00%		Diana Erickson		MaShawnda Graham		Diego Galvan		T809100		ST3 PLANNING		LINK		OLK		Open		OOP		41,524,639		45,174,639

		218		P809107		UNIFIED CONTROL CENTER		PED		SVX		Incl		Open		Project Development		Plan, design and construct a Unified Control Center. This facility will serve as a centralized command and control facility associated with a rail fixed guideway including day-to-day control of train movement, incident management during service disruptions or emergencies, passenger information communications and response to safety or security incidents.		Establish initial budget of $3.1 million to begin Alternatives Analysis, Environmental Assessment and Conceptual Engineering.		Procure consultant to begin performing alternatives analysis and environmental review.  Develop project requirements.				N/A		N/A				System Wide Benefit												100.00%		Diana Erickson				Diego Galvan		T809107		UNIFIED CONTROL CENTER		OTHER PROJECTS		OTH		Open		CAP				3,145,000

		219		P864140		ADMIN SERVICES		EXE		ADM		Incl		Open		Program		Funds capital expenditures for administrative assets that support agency staff, including leased administrative facilities improvements, office equipment, space planning, and furnishings. Excludes expenditures pertaining to ST owned administrative building improvements.		None.		Office decommissioning as ST reduces leases due to the hybrid workforce by releasing office space no longer needed by the agency and continuing installation of sit/stand desks within the core campus.				N/A		2041		2046		Financial Plan												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T864140		ADMIN SERVICES		OTHER PROJECTS		OTH		Open		CAP		7,600,000		7,600,000

		220		P864169		STATION CODES		EXE		ENH		Incl		Open		Project On Hold		Revise and reprogram within existing back office systems a renaming of Link Stations that provides and supports Agency Strategic Priorities resulting in a consistent, efficient and affordable framework for back-of-house station codes for Link Operations, First Responders and Asset Management.		None.		None. Project is on hold.				N/A		2023		2025		Track Miles				61.80%		38.20%								Crystal McCardle		Diana Erickson		Andrew Jones		T864169		STATION CODES		LINK		OLK		Open		CAP		5,300,000		5,300,000

		221		P870100		IT TECH INFRASTRUCTURE		ITS		RER		Incl		Open		Program		Provide lifecycle maintenance of the IT infrastructure across all agency and revenue systems including but not limited to: servers, storage area networks, networking equipment, backend for customer-facing systems (i.e. Video Messaging System) and other computer-based infrastructure, plus enhancements and maintenance for IT network and data security, including firewalls and other related technology systems.

This project encompasses the infrastructure systems for the entirety of the agency datacenters and network and the backend infrastructure systems for the Link light rail systems, including SCADA. The project also includes integration and upgrades of legacy hardware/software at Link light rail stations and control centers with upcoming future light rail expansion.		None.		Upgrade majority of servers within the datacenters, network equipment within the LINK network and estimated 550 old workstations/laptops.				N/A		2041		2046		Financial Plan				74.10%		25.90%								Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T870100		IT TECH INFRASTRUCTURE		OTHER PROJECTS		OTH		Open		CAP		46,842,785		46,842,785

		222		P870115		HUB INTRANET REPLACE		ITS		RER		Incl		Open		Construction		Design, program and install replacement to the existing Sound Transit Intranet/Hub.		None.		Replace the current ST Hub. Go live Q4 2023; complete project closeout activities 2024.				N/A		2023		2023		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T870115		HUB INTRANET REPLACE		OTHER PROJECTS		OTH		Open		CAP		948,000		948,000

		223		PR999001		NON_SVX FTA STAFFING		NBS		PSR																																										T		.		Agency Non-Modal		NON		Open		OOP

		224		PR999002		TIME CHARGED TO OH FTA STAFFIN		NBS		PSR																																										T		.		Agency Non-Modal		NON		Open		OOP

		225		PTEST0616		Test Project for DPM I/F																																																						Closed

		226		T700766		OPS ENHANCEMENT PORTFOLIO		OPS		ENH		Incl		Open		Operating		This portfolio summarizes all enhancement projects managed by Operations department.		Increased by $8.6 million; $30 thousand for one new project,  $2.8 million decrease for closed projects and $11.4 million increase in funding for 5 existing projects.		Top 3 projects for 2024: SeaTac Airport Second Elevator, SME for Link SYX, and SW SCADA BMS Integration.				N/A		2041		2046		Based on Subprojects														Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko				OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		71,856,655		80,110,184

		227		T700831		OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		This portfolio summarizes all SOGR projects managed by Operations department.		Increased by $57.6 million; $2.7 million for 3 new projects, $0.5 million decrease for closed projects and $55.4 million increase in funding for 12 existing projects.		Top 3 projects for 2024: Kinkisharyo System Upgrade, Sounder Vehicle Overhaul Program, and DSTT Capital Improvements.				N/A		2041		2046		Based on Subprojects														Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko				OPS STATE OF GOOD REPAIR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		556,502,239		618,575,611

		228		T803800		INFORMATION TECH PROGRAM		ITS		ADM		Incl		Open		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2041.		None.		Complete various systems implementation and integration projects such as the Operations Performance Reporting, EAMS-E1 Synch, Safety Management and Risk Tool, Livelink Migration/Decomm and more. Continue progress on other projects such as Wind and Wave and more. Initiate and plan multiple 2023 projects as resources and time permits.				N/A		2041		2046		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker				INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Open		CAP		94,685,280		94,685,280

		229		ZP300056A		SSCE - ACCESS IMPROVMENTS - SK		PED		SVX						Planning Only																						100.00%																SSCE - ACCESS IMPROVMENTS - SK		SOUNDER

		230		ZP300056B		SSCE - ACCESS IMPROVMENTS - P		PED		SVX						Planning Only																										100.00%												SSCE - ACCESS IMPROVMENTS - P		SOUNDER

		231		ZP300056C		SSCE - PLATFORM EXTENSIONS		PED		SVX						Planning Only																						45.00%		0.00%		55.00%												SSCE - PLATFORM EXTENSIONS		SOUNDER

		232		ZP300056D		SSCE - ADDITIONAL SERVICE		PED		SVX						Planning Only																						49.00%		0.00%		51.00%														SOUNDER

		233		ZP400037B		Series 3 LRVs - BLE, EVLE, IQLE		PED		SVX						Planning Only																												100.00%												LINK

		234		ZP400052A		LINK O&M FACILITY NORTH		PED		SVX						Planning Only										TBD		2034		2034														100.00%		Payman Shirpay				Diego Galvan				LINK O&M FACILITY NORTH		LINK				Open

		235		ZP400052B		EVLE SEG 1 - LYNNWOOD TO SW EVERETT		PED		SVX						Planning Only																		100.00%																				EVLE AFFORDABLE- SEG 1		LINK

		236		ZP400052C		EVLE SEG 2 - SW EVERETT to EVERETT		PED		SVX						Planning Only																		100.00%																				EVLE AFFORDABLE- SEG 2		LINK

		237		ZP400052D		EVERETT PARKING		PED		SVX						Planning Only																		100.00%																				EVERETT PARKING		LINK

		238		ZP400053A		LINK O&M FACILITY SOUTH		PED		SVX						Planning Only		Plan, design, and construct a light rail vehicle maintenance facility that will provide storage and maintenance capacity to support the light rail expansion within the south corridor.		Increase by $178.9 million to support completion of Phase 3, advancement of early utility work, acquisition and relocation, and DB procurement.		Working towards completion of Phase 3 design, DB RFQ and RFP, selection of the Project to be Built and early ROW acquisition.				TBD		2029		2029														100.00%		Payman Shirpay				Diego Galvan				LINK O&M FACILITY SOUTH		LINK				Open

		239		ZP400053B		TACOMA DOME PARKING		PED		SVX						Planning Only																						41.00%		0.00%		59.00%												TACOMA DOME PARKING		LINK

		240		ZP400066A		ALASKA JUNCTION TO SODO		PED		SVX						Planning Only																				100.00%																		ALASKA JUNCTION TO SODO

		241		ZP400066B		SODO STATION		PED		SVX						Planning Only																																						SODO STATION

		242		ZP400066C		SODO TO SMITH COVE		PED		SVX						Planning Only																																						SODO TO SMITH COVE

		243		ZP400066D		SMITH COVE TO BALLARD		PED		SVX						Planning Only																				100.00%																		SMITH COVE TO BALLARD

		244		ZP462300		S KIRKLAND-ISSAQUAH LINK EXTN		PED		SVX						Planning Only										TBD		2041		2041										100.00%														S KIRKLAND-ISSAQUAH LINK EXTN		LINK		ELK		Open

		245		ZP4X600A		STARTER LINE 2		PED		SVX						Planning Only																																						STARTER LINE 2

		246		ZP4X600B		FLOATING BRIDGE		PED		SVX						Planning Only																																						FLOATING BRIDGE

		247		ZP500050A		I-405 N		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 N

		248		ZP500050B		I-405 S		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 S

		249		ZP500050D		I-405 BRT GARAGES 2 (2035)		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 PARKING 2		STRIDE

		250		ZP500051A		SR 522		PED		SVX						Planning Only																				56.80%				43.20%														SR 522		STRIDE

		251		ZP500051C		SR 522 BRT GARAGES (2044)		PED		SVX						Planning Only																				56.80%				43.20%														SR 522 PARKING 2		STRIDE

		252		ZP500112		INVESTMENTS SR 162		PED		SVX						Planning Only																										100.00%												INVESTMENTS SR 162		REGIONAL EXPRESS

		253		ZP500113		STEX FLEET FOR INTERIM STEX SERVICE		PED		SVX						Planning Only												2026						12.00%		0.00%		10.00%		26.00%		52.00%												STEX FLEET FOR INTERIM STEX SERVICE		REGIONAL EXPRESS

		254		ZP809200		ST4 PLANNING		PED		SVX						Planning Only																												100.00%										ST4 PLANNING		OTHER PROJECTS

		255		ZP809300		HCT PLANNING STUDIES		PED		SVX						Planning Only																												100.00%										HCT PLANNING STUDIES		OTHER PROJECTS

		256		ZP809400		HCT ENVIRONMENTAL STUDIES		PED		SVX						Planning Only																												100.00%										HCT ENVIRONMENTAL STUDIES		OTHER PROJECTS

		257		ZP809500		SUSTAINABILITY COST ALLOCATION		PED		SVX						Planning Only																Based on Subprojects		23.45%		29.40%		9.30%		17.42%		20.43%												SUSTAINABILITY COST ALLOCATION		OTHER PROJECTS

		258		ZP809600		LINK SUPPORT FACILITIES FUND		PED		SVX						Planning Only																System Wide Benefit												100.00%										LINK SUPPORT FACILITIES FUND		LINK

		259		ZPCURR		Currently In-Service																																												

		260		ZPOPSBUS		Regional Express + Stride Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		261		ZPOPSLRT		Link Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		262		ZPOPSNON		System-Wide Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		263		ZPOPSSCR		Sounder Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		264		ZPPROJLRT		Link Project Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		*

		Total






Executive summary — expenditures

TOTAL EXPENDITURES - 2024 Proposed Budget

Forecast Budget % Variance Proposed % Change

CATEGORY 2023 2023 2023F to 2023B 2024 2023B to 2024B
MODAL OPERATING EXPENSES $455.3 $495.3 8.1% $634.2 28.0%
SYSTEM EXPANSION PROJECTS 2,010.9 2,047.9 1.8% 1,850.7 -9.6%
NON-SYSTEM EXPANSION PROJECTS 236.0 261.3 9.7% 306.7 17.4%
DEBT SERVICE 229.4 2294 0.0% 179.7 -21.6%
TAX COLLECTION & FEES 26.2 231 -“13.7% 19.4 -15.7%
CONTRIBUTIONS TO PARTNER AGENCIES 5.0 5.0 0.0% .0 -100.0%
LEASES 15.9 16.8 5.5% 12.9 -22.9%
AGENCY CONTINGENCY - 10.6 19.0 78.5%
OTHER NON-OPERATING EXPENSES 6 6 6.6% .6 2.4%

Grand Total $2,979.2 $3,089.9 <Ny $3,023.3

*2023 budget includes changes to the 2023 adopted budget due to Board actions.

» Existing cash balance from 2023 TIFIA draws will be used to balance sources and
uses, reducing our net cash position

» Agency contingency is 3% of proposed modal operating budget to help mitigate
risks in escalating transportation costs

K=
6 o SOUNDTRANSIT



Summary

				TOTAL REVENUES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				TAX REVENUES		2318715868		2295501521		1.0%		2397621394		4.4%

				PASSENGER FARE REVENUES		51783262.81		52379326.71		-1.1%		59434217		13.5%

				GRANTS & LOCAL CONTRIBUTIONS		515877263.6		283031546.7		82.3%		216715460		-23.4%

				INVESTMENT INCOME		136026814.9		40409096.19		236.6%		115041849		184.7%

				MISCELLANEOUS REVENUES		17121047.37		10881514.8		57.3%		16692767		53.4%

				BOND & TIFIA LOAN PROCEEDS		994646917		0				93306180		-



				Grand Total		4034171174		2682203006		50.4%		2898811867		8.1%





				TOTAL EXPENDITURES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				MODAL OPERATING EXPENSES		455261437.2		495310847.9		8.1%		634173903		28.0%

				SYSTEM EXPANSION PROJECTS		2010895485		2047854361		1.8%		1850728661		-9.6%

				NON-SYSTEM EXPANSION PROJECTS		235993326.3		261289538.3		9.7%		306697338.9		17.4%

				DEBT SERVICE		229383692.8		229383692.8		0.0%		179744380.2		-21.6%

				TAX COLLECTION & FEES		26227638		23062638.23		-13.7%		19449036.15		-15.7%

				CONTRIBUTIONS TO PARTNER AGENCIES		5000000		5000000		0.0%		0		-100.0%

				LEASES		15854198.41		16781632.79		5.5%		12943386.83		-22.9%

				AGENCY CONTINGENCY		-		10643008.41				19000000		78.5%

				OTHER NON-OPERATING EXPENSES		558758.79		598383.96		6.6%		612884.9364		2.4%



				Grand Total		2979174536		3089924103		3.6%		3023349591		-2.2%





				TOTAL EXPENDITURES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				MODAL OPERATING EXPENSES

				SYSTEM EXPANSION PROJECTS

				NON-SYSTEM EXPANSION PROJECTS

				DEBT SERVICE		229383692.8		229383692.8		0.0%		179744380.2		-21.6%

				TAX COLLECTION & FEES		26227638		23062638.23		-13.7%		19449036.15		-15.7%

				CONTRIBUTIONS TO PARTNER AGENCIES		5000000		5000000		0.0%		0		-100.0%

				LEASES		15854198.41		16781632.79		5.5%		12943386.83		-22.9%

				AGENCY CONTINGENCY		-		10643008.41				19000000		78.5%

				OTHER NON-OPERATING EXPENSES		558758.79		598383.96		6.6%		612884.9364		2.4%



				Grand Total		277024288		285469356.2		3.0%		231749688.1		-18.8%





				SYSTEM EXPANSION PROJECT EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		65290454.57		76654468.96		14.8%		88042538.79		14.9%

				LINK		1657516837		1664325896		0.4%		1419531598		-14.7%

				TACOMA LINK		21464478.98		28034478.98		23.4%		6570000		-76.6%

				REGIONAL EXPRESS		23044399.86		34572500		33.3%		15600000		-54.9%

				STRIDE		204039960.5		204037000		-0.0%		279517000		37.0%

				SYSTEMWIDE		39539354.07		40230017.29		1.7%		41467524.35		3.1%



				Grand Total		2010895485		2047854361		1.8%		1850728661		-9.6%





				TOTAL TAX REVENUES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B				TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

				SALES TAX REVENUES		1780382315		1742979889		2.1%		1839015163		5.5%						Authorized

				MOTOR VEHICLE EXCISE TAX REVENUES		366216962.8		381233103		-3.9%		381727358		0.1%				CATEGORY		Allocation

				PROPERTY TAX REVENUES		167308420.8		167308420.8		0.0%		172000000		2.8%				2023 ADOPTED TRANSIT IMPROVEMENT PLAN		24107660009

				RENTAL CAR TAX REVENUES		4808169.32		3980108.19		20.8%		4878873		22.6%				NEW PROJECTS / PROGRAMS		24611847

																		INCREASES TO EXISTING PROJECTS / PROGRAMS		1133035894

				Grand Total		2318715868		2295501521		1.0%		2397621394		4.4%				DECREASES FROM PROJECT CLOSURES		-12093874.71



																		2024 Proposed Transit Improvement Plan		25253213875

				MODAL OPERATING EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B				TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

				SOUNDER		78575365.13		88378150.87		-11.1%		101070216.8		14.4%						Authorized

				LINK		217417910.3		236505681.6		-8.1%		344221126.9		45.5%				CATEGORY		Allocation

				TACOMA LINK		13261232.18		17274456.1		-23.2%		20298605.46		17.5%				2023 ADOPTED TRANSIT IMPROVEMENT PLAN (SYSTEMWIDE)		610811995.4

				REGIONAL EXPRESS		146006929.7		153152559.4		-4.7%		168583953.9		10.1%				NEW PROJECTS / PROGRAMS		3145000

																		INCREASES TO EXISTING PROJECTS / PROGRAMS		13450000

				Grand Total		455261437.2		495310847.9		-8.1%		634173903		28.0%				DECREASES FROM PROJECT CLOSURES		627406995.4



																		2024 Proposed Transit Improvement Plan (SYSTEMWIDE)		1254813991

				NON-SYX PROJECTS (NSEPs) - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		2337567.87		5682682.04		-58.9%		10710623.32		88.5%

				LINK		29901514.15		23849870.04		25.4%		57562904.65		141.4%

				TACOMA LINK		836778.42		1043695.1		-19.8%		843530.93		-19.2%

				REGIONAL EXPRESS		768888.25		1205503.56		-36.2%		1033927.15		-14.2%

				SYSTEMWIDE		202148577.6		229507787.6		-11.9%		236546352.8		3.1%



				Grand Total		235993326.3		261289538.3		-9.7%		306697338.9		17.4%





































































































































































































































































































Charts



						TOTAL EXPENDITURES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						MODAL OPERATING EXPENSES		$   358.1		$   381.5		$   455.3		$   634.2

						SYSTEM EXPANSION PROJECTS		$   1,746.7		$   1,604.0		$   2,010.9		$   1,850.7

						NON-SYSTEM EXPANSION PROJECTS		$   135.9		$   149.2		$   236.0		$   306.7

						DEBT SERVICE		$   1,275.3		$   132.8		$   229.4		$   179.7

						TAX COLLECTION & FEES		$   26.3		$   21.2		$   26.2		$   19.4

						CONTRIBUTIONS TO PARTNER AGENCIES		$   5.0		$   5.0		$   5.0		$   -

						LEASES		$   16.2		$   16.1		$   15.9		$   12.9

						AGENCY CONTINGENCY		$   -		$   -		$   -		$   19.0

						OTHER NON-OPERATING EXPENSES		$   0.9		$   0.7		$   0.6		$   0.6



						Grand Total		$   3,564.4		$   2,310.5		$   2,979.2		$   3,023.3



						MODAL OPERATING EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						LINK		$   154.5		$   180.8		$   217.4		$   344.2

						SOUNDER		$   60.4		$   62.0		$   78.6		$   101.1

						REGIONAL EXPRESS		$   136.8		$   131.0		$   146.0		$   168.6

						TACOMA LINK		$   6.3		$   7.6		$   13.3		$   20.3



						Grand Total		$   358.1		$   381.5		$   455.3		$   634.2



						TOTAL REVENUES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						TAX REVENUES		$   2,117		$   2,239		$   2,319		$   2,398

						PASSENGER FARE REVENUES		$   28		$   45		$   52		$   59

						GRANTS & LOCAL CONTRIBUTIONS		$   737		$   577		$   516		$   217

						INVESTMENT INCOME		$   (2)		$   (16)		$   136		$   115

						MISCELLANEOUS REVENUES		$   5		$   15		$   17		$   17

						BOND & TIFIA LOAN PROCEEDS		$   1,038		$   615		$   995		$   93



						Grand Total		$   3,922.4		$   3,475.6		$   4,034.2		$   2,898.8

						SYSTEM EXPANSION PROJECTS EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SOUNDER		$   49.9		$   50.2		$   65.3		$   88.0

						LINK		$   1,578.1		$   1,403.3		$   1,657.5		$   1,419.5

						TACOMA LINK		$   54.9		$   48.7		$   21.5		$   6.6

						REGIONAL EXPRESS		$   4.9		$   10.1		$   23.0		$   15.6

						STRIDE		$   30.6		$   63.7		$   204.0		$   279.5

						SYSTEMWIDE		$   28.4		$   28.0		$   39.5		$   41.5



						Grand Total		$   1,746.7		$   1,604.0		$   2,010.9		$   1,850.7



																																																																																$   3,000,000,000.00

						NON-SYSTEM EXPANSION PROJECTS EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

				SOUNDER		SOUNDER		$   0.4		$   0.5		$   2.3		$   10.7

				LINK		LINK		$   15.3		$   12.3		$   29.9		$   57.6

				TACOMA LINK		TACOMA LINK		$   0.1		$   0.2		$   0.8		$   0.8

				REGIONAL EXPRESS		REGIONAL EXPRESS		$   0.0		$   (0.0)		$   0.8		$   1.0

				SYSTEMWIDE		SYSTEMWIDE		$   17.3		$   26.4		$   64.1		$   92.0		30%

				ADMINISTRATIVE		ADMINISTRATIVE		$   102.8		$   109.8		$   138.0		$   144.6



						Grand Total		$   135.9		$   149.2		$   236.0		$   306.7



								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SALARIES		$   110.0		$   120.5		$   144.2		$   168.7

						BENEFITS		$   71.5		$   81.2		$   100.3		$   112.8

						PURCHASED TRANSPORTATION		$   187.1		$   188.0		$   -		$   289.0

						SECURITY		$   31.9		$   35.4		$   -		$   57.4

						CONTRACT MAINTENANCE		$   14.3		$   14.9		$   -		$   19.9

						ELEVATOR SERVICE & MAINTENANCE		$   7.1		$   9.9		$   -		$   15.2

						CLEANING & JANITORIAL		$   2.7		$   3.4		$   -		$   8.7

						INSURANCE		$   17.3		$   16.2		$   -		$   38.4

						SPARE PARTS, MATERIALS, & SUPPLIES		$   12.6		$   20.3		$   -		$   28.2

						CONSULTING		$   6.3		$   8.9		$   -		$   30.1

						HARDWARE / SOFTWARE MAINTENANCE		$   8.1		$   10.3		$   -		$   15.2

						UTILITIES AND TAXES		$   9.7		$   12.3		$   -		$   18.6

						AGREEMENTS, RENTALS, AND MISC.		$   29.1		$   33.4		$   -		$   40.6



						Grand Total		$   507.6		$   554.8		$   244.5		$   842.8

						Should be $s		507.6		554.8		679.2		842.8

						TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SOUNDER								$   1.2

						LINK								$   17.8

						TACOMA LINK								$   0.3

						REGIONAL EXPRESS								$   0.6

						STRIDE								$   2.4

						SYSTEMWIDE								$   3.0



						Grand Total		$   -		$   -		$   -		$   25.3





Actual	2021	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	1275336126	26268374.519999996	5000000	16241767.399999997	Actual	2022	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	132785990.51000001	21222744.32	5000000	16148541.150000002	Forecast	2023	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	229383692.78000098	26227638	5000000	15854198.409999998	Proposed Budget	2024	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	179744380.18000001	19449036.149999991	0	12943386.825569997	







Proposed Budget	2024	

SYSTEMWIDE, [VALUE], 30%







SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	SYSTEMWIDE	ADMINISTRATIVE	10710623.32	57562904.650000006	843530.92999999993	1033927.15	91976109.799999982	144570243	



Proposed Budget	2024	



SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	STRIDE	SYSTEMWIDE	1247087809.2499995	17757800182.68409	286170265	606798306.23999965	2350600000	3004757312.1442761	



Actual	2021	

SYSTEMWIDE	28419281.359999985	Actual	2022	

SYSTEMWIDE	27972509.370000005	Forecast	2023	

SYSTEMWIDE	39539354.069999993	Proposed Budget	2024	

SYSTEMWIDE	41467524.350000001	







Proposed	2024	



SALES TAX REVENUES	MOTOR VEHICLE EXCISE TAX REVENUES	PROPERTY TAX REVENUES	RENTAL CAR TAX REVENUES	1839015163.0000007	381727358	171999999.99999994	4878872.9999999953	



Actual	2021	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2116682921.1299999	28147730.059999999	737118336.99000001	-2068167.3000000045	4841190.1800003052	1037664000	Actual	2022	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2238681649.9099998	45133181.289999992	577361826.41999996	-15753862.480000019	14884893.730000019	615267000	Forecast	2023	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2318715868.0900002	51783262.810000002	515877263.59000015	136026814.89000002	17121047.369999886	994646917	Proposed Budget	2024	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2397621394.000001	59434216.999999985	216715460	115041849	16692767	93306180	







Actual	2021	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	17255648.77	12604018.140000002	6329676.0199999996	8135286.4400000013	9674936.879999999	29101524.879999999	Actual	2022	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	16194986.679999998	20309992.420000006	8909742.4900000002	10271973.050000001	12333978.979999997	33394899.990000095	Forecast	2023	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	0	0	0	0	0	0	Proposed Budget	2024	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	38362497	28224417.157777011	30083538.000002012	15171001.222216563	18616390.966006987	40628659.17867668	







Actual	2021	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	31936784.140000001	14251771.109999999	7053222.3400000017	2689750.4800000004	Actual	2022	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	35423941.309999995	14902755.6	9939067.1499999985	3434874.8399999971	Forecast	2023	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	0	0	0	0	Proposed Budget	2024	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	57400629.224288449	19946959.246216081	15150647.842450224	8674067.5395889394	







Actual	2021	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	17255648.77	12604018.140000002	6329676.0199999996	8135286.4400000013	9674936.879999999	Actual	2022	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	16194986.679999998	20309992.420000006	8909742.4900000002	10271973.050000001	12333978.979999997	Forecast	2023	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	0	0	0	0	0	Proposed Budget	2024	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	38362497	28224417.157777011	30083538.000002012	15171001.222216563	18616390.966006987	







Proposed Budget	2024	





TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2397621394.000001	59434216.999999985	216715460	115041849	16692767	93306180	Actual	2021	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2116682921.1299999	28147730.059999999	737118336.99000001	-2068167.3000000045	4841190.1800003052	1037664000	Actual	2022	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2238681649.9099998	45133181.289999992	577361826.41999996	-15753862.480000019	14884893.730000019	615267000	Forecast	2023	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2318715868.0900002	51783262.810000002	515877263.59000015	136026814.89000002	17121047.369999886	994646917	



Proposed Budget	2024	





MODAL OPERATING EXPENSES	SYSTEM EXPANSION PROJECTS	NON-SYSTEM EXPANSION PROJECTS	DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	AGENCY CONTINGENCY	OTHER NON-OPERATING EXPENSES	634173903.01072085	1850728660.8999999	306697338.84999996	179744380.18000001	19449036.149999991	0	12943386.825569997	19000000	612884.93640000001	
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LINK	SOUNDER	REGIONAL EXPRESS	TACOMA LINK	344221126.93253976	101070216.75474264	168583953.86377469	20298605.459663827	



Proposed Budget	2024	





SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	STRIDE	SYSTEMWIDE	88042538.789999992	1419531597.76	6570000	15600000	279517000	41467524.350000001	





Prophix

										2024 Total Budget



																																		Total 2024 Proposed Budget								Annual Budget		Annual Budget		Actual		Forecast		Actual

										REVENUES & OTHER FINANCING SOURCES		Accounts																												2024		2023		2022		2022		2023		2021

																																								(PBUD) Proposed Budget		(BUD-EP) Budget		(BUD-EP) Budget		(ACT-EP) Actual		(FCST) Forecast		(ACT-EP) Actual

												(409.100) Sales Tax																						1,839,015,163		(RVDEPT) REVENUE DEPARTMENTS		(409.100) Sales Tax		1,839,015,163		1,742,979,889		1,685,429,000		1,711,442,891		1,780,382,315		1,584,849,752

												(409.200) Motor Vehicle Excise Tax																						381,727,358		(RVDEPT) REVENUE DEPARTMENTS		(409.200) Motor Vehicle Excise Tax		381,727,358		381,233,103		404,425,000		359,204,763		366,216,963		370,634,152

												(409.400) Rental Car Tax																						4,878,873		(RVDEPT) REVENUE DEPARTMENTS		(409.400) Rental Car Tax		4,878,873		3,980,108		3,049,000		4,385,679		4,808,169		3,492,240

												(409.300) Property Tax																						172,000,000		(RVDEPT) REVENUE DEPARTMENTS		(409.300) Property Tax		172,000,000		167,308,421		163,091,242		163,648,316		167,308,421		157,706,777

												(40.10) Passenger Revenues																						59,434,217		(RVDEPT) REVENUE DEPARTMENTS		(40.10) Passenger Revenues		59,434,217		52,379,327		36,455,790		45,133,181		51,783,263		28,147,730

												(90.10) Capital Contributions																						175,111,773		(RVDEPT) REVENUE DEPARTMENTS		(90.10) Capital Contributions		175,111,773		255,078,299		264,440,645		302,740,223		487,606,752		464,141,453

												(415) FEDERAL/STATE OPERATING GRANTS																						41,603,687		(RVDEPT) REVENUE DEPARTMENTS		(415) FEDERAL/STATE OPERATING GRANTS		41,603,687		27,093,248		233,296,581		271,204,372		27,093,248		250,869,460

												(90.20) State and Local Capital Contributions																						- 0		(RVDEPT) REVENUE DEPARTMENTS		(90.20) State and Local Capital Contributions				860,000		1,103,000		3,417,231		931,587,264		22,107,424

												(80.20) Investment Income																						115,041,849		(RVDEPT) REVENUE DEPARTMENTS		(80.20) Investment Income		115,041,849		40,409,096		12,963,277		(15,753,862)		136,026,815		(2,068,167)

												Miscellaneous Revenues																						16,692,767						16,692,767		10,881,515		17,250,651		14,884,894		17,121,047		4,841,190

												(250.248) TIFIA Loans																						93,306,180		(000001) SOUND TRANSIT		(250.248) TIFIA Loans		93,306,180				615,000,000		615,267,000		994,646,917		1,037,664,000

												(IS) Income Statement																						2,805,505,687		(RVDEPT) REVENUE DEPARTMENTS		(IS) Income Statement		2,805,505,687		2,682,203,006		2,821,504,185		2,860,307,689		3,969,934,257		2,884,722,011

										Total Revenues & Other Financing Sources																								2,898,811,867						2898811867		2,682,203,006		3,436,504,185		3,475,574,689		4,964,581,174		3,922,386,011

										Non Cash Transactions (DSTT Transition of Ownership from KCM to ST)																																						930,410,000

										Total excluding Non Cash Transactions																								2,898,811,867								2,682,203,006		3,436,504,185		3,475,574,689		4,034,171,174		3,922,386,011



										Departments		Accounts		BUD Cube																		RBU Cube (OPS Input)		Total 2024 Proposed Budget								Annual Budget		Annual Budget		Actual		Forecast		Actual

														2024																		2024										2023		2022		2022		2023		2021

										OPDEPT		(501) SALARIES		168,739,582														OPDEPT		(501) SALARIES				168,739,582				(OPDEPT) OPERATING DEPARTMENTS		(501) SALARIES		149,609,743		131,753,930		120,481,209		143,825,218		109,970,527

										OPDEPT		(502) FRINGE BENEFITS		112,772,201														OPDEPT		(502) FRINGE BENEFITS				112,772,201				(OPDEPT) OPERATING DEPARTMENTS		(502) FRINGE BENEFITS		101,000,712		86,910,301		81,179,774		100,352,981		71,528,009

										OPDEPT		(503) SERVICES		138,619,629														OPDEPT		(503) SERVICES		34,349,348		172,968,976				(OPDEPT) OPERATING DEPARTMENTS		(503) SERVICES		142,381,594		118,949,561		105,854,380		119,066,970		88,261,550

										OPDEPT		(504) MATERIALS & SUPPLIES		27,474,466														OPDEPT		(504) MATERIALS & SUPPLIES		749,951		28,224,417				(OPDEPT) OPERATING DEPARTMENTS		(504) MATERIALS & SUPPLIES		25,184,683		16,330,240		20,309,992		23,132,540		12,604,018

										OPDEPT		(505) UTILITIES		10,559,733														OPDEPT		(505) UTILITIES		5,601,049		16,160,782				(OPDEPT) OPERATING DEPARTMENTS		(505) UTILITIES		10,439,804		9,815,382		9,982,752		10,679,309		7,635,738

										OPDEPT		(506) INSURANCE		38,362,497														OPDEPT		(506) INSURANCE				38,362,497				(OPDEPT) OPERATING DEPARTMENTS		(506) INSURANCE		25,400,635		26,120,871		16,194,987		22,749,142		17,255,649

										OPDEPT		(507) TAXES		2,455,609														OPDEPT		(507) TAXES				2,455,609				(OPDEPT) OPERATING DEPARTMENTS		(507) TAXES		2,573,623		3,298,505		2,351,227		2,379,741		2,039,199

										OPDEPT		(508) PURCHASED TRANS SRVCS		284,820,594														OPDEPT		(508) PURCHASED TRANS SRVCS		4,200,000		289,020,594				(OPDEPT) OPERATING DEPARTMENTS		(508) PURCHASED TRANS SRVCS		235,098,982		211,175,998		188,029,889		227,466,347		187,111,627

										OPDEPT		(509) MISCELLANEOUS EXPENSES		9,070,397														OPDEPT		(509) MISCELLANEOUS EXPENSES		2,250		9,072,647				(OPDEPT) OPERATING DEPARTMENTS		(509) MISCELLANEOUS EXPENSES		8,213,894		6,824,848		4,912,585		6,875,201		5,060,929

										OPDEPT		(512) SHORT TERM LEASES AND RENTALS		5,010,379														OPDEPT		(512) SHORT TERM LEASES AND RENTALS		3,500		5,013,879				(OPDEPT) OPERATING DEPARTMENTS		(512) SHORT TERM LEASES AND RENTALS		6,648,188		5,697,012		5,510,290		5,378,973		5,475,537

										OPDEPT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		797,885,086														OPDEPT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,906,098		842,791,184				(OPDEPT) OPERATING DEPARTMENTS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		706,551,858		616,876,648		554,807,084		661,906,422		506,942,782

										OPS		(501) SALARIES		31,412,509														OPS		(501) SALARIES				31,412,509				(OPS) OPERATIONS		(501) SALARIES		28,433,848		23,917,823		22,022,702		27,466,900		18,137,749

										OPS		(502) FRINGE BENEFITS		21,070,309														OPS		(502) FRINGE BENEFITS				21,070,309				(OPS) OPERATIONS		(502) FRINGE BENEFITS		19,194,212		15,800,114		14,838,743		19,214,541		11,799,169

										OPS		(503) SERVICES		40,343,980														OPS		(503) SERVICES		34,349,348		74,693,328				(OPS) OPERATIONS		(503) SERVICES		55,910,527		46,070,431		39,653,804		49,447,107		37,576,408

										OPS		(504) MATERIALS & SUPPLIES		24,345,116														OPS		(504) MATERIALS & SUPPLIES		749,951		25,095,067				(OPS) OPERATIONS		(504) MATERIALS & SUPPLIES		22,349,124		12,967,915		17,931,004		20,543,000		10,488,564

										OPS		(505) UTILITIES		9,129,333														OPS		(505) UTILITIES		5,601,049		14,730,382				(OPS) OPERATIONS		(505) UTILITIES		9,193,304		8,753,335		8,463,817		9,154,976		6,449,338

										OPS		(506) INSURANCE																OPS		(506) INSURANCE				- 0				(OPS) OPERATIONS		(506) INSURANCE

										OPS		(507) TAXES		2,400,359														OPS		(507) TAXES				2,400,359				(OPS) OPERATIONS		(507) TAXES		2,363,523		3,220,216		2,251,983		2,356,327		1,657,520

										OPS		(508) PURCHASED TRANS SRVCS		284,820,594														OPS		(508) PURCHASED TRANS SRVCS		4,200,000		289,020,594				(OPS) OPERATIONS		(508) PURCHASED TRANS SRVCS		235,098,982		211,175,998		188,029,889		227,466,347		187,111,627

										OPS		(509) MISCELLANEOUS EXPENSES		839,380														OPS		(509) MISCELLANEOUS EXPENSES		2,250		841,630				(OPS) OPERATIONS		(509) MISCELLANEOUS EXPENSES		590,973		413,244		296,861		465,000		274,462

										OPS		(512) SHORT TERM LEASES AND RENTALS		1,291,553														OPS		(512) SHORT TERM LEASES AND RENTALS		3,500		1,295,053				(OPS) OPERATIONS		(512) SHORT TERM LEASES AND RENTALS		1,273,287		1,099,097		1,149,633		1,262,700		1,078,493

										OPS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		415,653,133														OPS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,906,098		460,559,230				(OPS) OPERATIONS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		374,407,780		323,418,172		294,638,435		357,376,900		274,573,330

										COM		(501) SALARIES		7,265,814																				7,265,814				(COM) COMS MKTG ENGAGEMENT		(501) SALARIES		6,614,860		6,144,456		5,238,335		6,006,721		5,069,045

										COM		(502) FRINGE BENEFITS		4,685,910																				4,685,910				(COM) COMS MKTG ENGAGEMENT		(502) FRINGE BENEFITS		4,313,572		4,059,028		3,529,664		4,187,144		3,297,167

										COM		(503) SERVICES		1,607,935																				1,607,935				(COM) COMS MKTG ENGAGEMENT		(503) SERVICES		1,489,440		1,226,735		915,954		1,297,670		1,086,916

										COM		(504) MATERIALS & SUPPLIES		387,600																				387,600				(COM) COMS MKTG ENGAGEMENT		(504) MATERIALS & SUPPLIES		348,625		334,500		297,859		350,122		279,097

										COM		(505) UTILITIES		15,000																				15,000				(COM) COMS MKTG ENGAGEMENT		(505) UTILITIES		7,500		7,500		10,368		7,219		5,380

										COM		(506) INSURANCE																						- 0				(COM) COMS MKTG ENGAGEMENT		(506) INSURANCE

										COM		(507) TAXES																						- 0				(COM) COMS MKTG ENGAGEMENT		(507) TAXES

										COM		(508) PURCHASED TRANS SRVCS																						- 0				(COM) COMS MKTG ENGAGEMENT		(508) PURCHASED TRANS SRVCS

										COM		(509) MISCELLANEOUS EXPENSES		1,965,925																				1,965,925				(COM) COMS MKTG ENGAGEMENT		(509) MISCELLANEOUS EXPENSES		2,114,947		1,912,644		1,026,916		2,005,940		1,797,531

										COM		(512) SHORT TERM LEASES AND RENTALS		37,000																				37,000				(COM) COMS MKTG ENGAGEMENT		(512) SHORT TERM LEASES AND RENTALS		32,500		30,250				16,836

										COM		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		15,965,184																				15,965,184				(COM) COMS MKTG ENGAGEMENT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		14,921,445		13,715,113		11,019,096		13,871,652		11,535,136

										DEC		(501) SALARIES		20,011,206																				20,011,206				(DEC) DESIGN ENG & CONST MGMT		(501) SALARIES		18,438,437		17,213,439		15,136,848		17,361,242		13,983,988

										DEC		(502) FRINGE BENEFITS		13,378,960																				13,378,960				(DEC) DESIGN ENG & CONST MGMT		(502) FRINGE BENEFITS		12,509,906		11,371,198		10,198,652		12,161,669		9,099,200

										DEC		(503) SERVICES		1,126,500																				1,126,500				(DEC) DESIGN ENG & CONST MGMT		(503) SERVICES		1,099,300		974,000		526,880		835,018		591,001

										DEC		(504) MATERIALS & SUPPLIES		20,600																				20,600				(DEC) DESIGN ENG & CONST MGMT		(504) MATERIALS & SUPPLIES		29,950		50,250		8,296		8,639		14,086

										DEC		(505) UTILITIES		5,000																				5,000				(DEC) DESIGN ENG & CONST MGMT		(505) UTILITIES		49,500		0		(6,051)		6,529		96,359

										DEC		(506) INSURANCE																						- 0				(DEC) DESIGN ENG & CONST MGMT		(506) INSURANCE

										DEC		(507) TAXES		50,000																				50,000				(DEC) DESIGN ENG & CONST MGMT		(507) TAXES		205,200		75,200		97,056		18,513		379,729

										DEC		(508) PURCHASED TRANS SRVCS																						- 0				(DEC) DESIGN ENG & CONST MGMT		(508) PURCHASED TRANS SRVCS

										DEC		(509) MISCELLANEOUS EXPENSES		394,000																				394,000				(DEC) DESIGN ENG & CONST MGMT		(509) MISCELLANEOUS EXPENSES		397,830		302,780		179,696		301,838		58,044

										DEC		(512) SHORT TERM LEASES AND RENTALS		3,273,667																				3,273,667				(DEC) DESIGN ENG & CONST MGMT		(512) SHORT TERM LEASES AND RENTALS		4,943,401		4,200,729		4,015,977		3,787,880		4,082,412

										DEC		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		38,259,934																				38,259,934				(DEC) DESIGN ENG & CONST MGMT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		37,673,524		34,187,596		30,157,355		34,481,328		28,304,820

										EXE		(501) SALARIES		35,785,601																				35,785,601				(EXE) EXECUTIVE		(501) SALARIES		28,129,617		25,334,105		23,823,959		29,058,565		20,218,621

										EXE		(502) FRINGE BENEFITS		23,937,288																				23,937,288				(EXE) EXECUTIVE		(502) FRINGE BENEFITS		18,990,860		16,609,364		16,052,709		20,179,257		13,151,902

										EXE		(503) SERVICES		9,131,141																				9,131,141				(EXE) EXECUTIVE		(503) SERVICES		12,917,774		10,201,674		5,667,860		9,253,412		3,245,689

										EXE		(504) MATERIALS & SUPPLIES		991,300																				991,300				(EXE) EXECUTIVE		(504) MATERIALS & SUPPLIES		956,516		820,766		658,108		570,828		485,574

										EXE		(505) UTILITIES		45,000																				45,000				(EXE) EXECUTIVE		(505) UTILITIES		45,000		45,700		87,870		18,112		28,989

										EXE		(506) INSURANCE																						- 0				(EXE) EXECUTIVE		(506) INSURANCE						(3,276)		(29,455)		(14,329)

										EXE		(507) TAXES		5,250																				5,250				(EXE) EXECUTIVE		(507) TAXES		4,900		3,089		2,188		4,900		1,949

										EXE		(508) PURCHASED TRANS SRVCS																						- 0				(EXE) EXECUTIVE		(508) PURCHASED TRANS SRVCS

										EXE		(509) MISCELLANEOUS EXPENSES		4,183,502																				4,183,502				(EXE) EXECUTIVE		(509) MISCELLANEOUS EXPENSES		3,665,751		3,334,365		2,856,747		2,959,297		2,582,590

										EXE		(512) SHORT TERM LEASES AND RENTALS		360,159																				360,159				(EXE) EXECUTIVE		(512) SHORT TERM LEASES AND RENTALS		365,500		348,336		313,290		295,832		314,632

										EXE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		74,439,241																				74,439,241				(EXE) EXECUTIVE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		65,075,919		56,697,398		49,459,456		62,310,748		40,015,617

										FIN		(501) SALARIES		7,823,221																				7,823,221				(FIN) FINANCE		(501) SALARIES		7,117,900		6,619,350		6,096,237		7,116,827		5,912,269

										FIN		(502) FRINGE BENEFITS		5,276,173																				5,276,173				(FIN) FINANCE		(502) FRINGE BENEFITS		4,850,492		4,372,742		4,107,621		4,953,713		3,841,154

										FIN		(503) SERVICES		7,262,437																				7,262,437				(FIN) FINANCE		(503) SERVICES		6,306,735		7,692,778		9,353,331		3,199,531		3,998,292

										FIN		(504) MATERIALS & SUPPLIES		5,600																				5,600				(FIN) FINANCE		(504) MATERIALS & SUPPLIES		15,300		17,500		7,389		12,451		9,217

										FIN		(505) UTILITIES																						- 0				(FIN) FINANCE		(505) UTILITIES								63

										FIN		(506) INSURANCE		38,302,497																				38,302,497				(FIN) FINANCE		(506) INSURANCE		25,340,635		26,060,871		16,157,066		22,718,597		17,228,781

										FIN		(507) TAXES																						- 0				(FIN) FINANCE		(507) TAXES

										FIN		(508) PURCHASED TRANS SRVCS																						- 0				(FIN) FINANCE		(508) PURCHASED TRANS SRVCS

										FIN		(509) MISCELLANEOUS EXPENSES		158,950																				158,950				(FIN) FINANCE		(509) MISCELLANEOUS EXPENSES		226,800		181,722		36,813		121,281		85,709

										FIN		(512) SHORT TERM LEASES AND RENTALS																						- 0				(FIN) FINANCE		(512) SHORT TERM LEASES AND RENTALS

										FIN		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		58,828,878																				58,828,878				(FIN) FINANCE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		43,857,862		44,944,963		35,758,455		38,122,464		31,075,421

										ITS		(501) SALARIES		16,046,883																				16,046,883				(ITS) INFORMATION TECHNOLOGY		(501) SALARIES		14,650,630		12,400,723		11,200,406		13,593,384		10,762,558

										ITS		(502) FRINGE BENEFITS		10,803,267																				10,803,267				(ITS) INFORMATION TECHNOLOGY		(502) FRINGE BENEFITS		9,960,103		8,191,918		7,546,777		9,465,545		7,001,399

										ITS		(503) SERVICES		17,891,340																				17,891,340				(ITS) INFORMATION TECHNOLOGY		(503) SERVICES		16,942,612		12,008,927		11,283,106		12,695,205		8,910,175

										ITS		(504) MATERIALS & SUPPLIES		1,054,700																				1,054,700				(ITS) INFORMATION TECHNOLOGY		(504) MATERIALS & SUPPLIES		804,135		1,275,649		1,054,675		653,138		819,947

										ITS		(505) UTILITIES		1,358,400																				1,358,400				(ITS) INFORMATION TECHNOLOGY		(505) UTILITIES		1,137,200		1,002,200		1,414,504		1,485,110		1,050,206

										ITS		(506) INSURANCE																						- 0				(ITS) INFORMATION TECHNOLOGY		(506) INSURANCE

										ITS		(507) TAXES																						- 0				(ITS) INFORMATION TECHNOLOGY		(507) TAXES

										ITS		(508) PURCHASED TRANS SRVCS																						- 0				(ITS) INFORMATION TECHNOLOGY		(508) PURCHASED TRANS SRVCS

										ITS		(509) MISCELLANEOUS EXPENSES		280,870																				280,870				(ITS) INFORMATION TECHNOLOGY		(509) MISCELLANEOUS EXPENSES		289,050		108,450		49,734		183,820		39,565

										ITS		(512) SHORT TERM LEASES AND RENTALS		0																				0				(ITS) INFORMATION TECHNOLOGY		(512) SHORT TERM LEASES AND RENTALS						31,390		13,807

										ITS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		47,435,460																				47,435,460				(ITS) INFORMATION TECHNOLOGY		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		43,783,730		34,987,867		32,580,591		38,090,010		28,583,851

										LEG		(501) SALARIES		4,079,073																				4,079,073				(LEG) LEGAL		(501) SALARIES		3,937,295		3,509,775		3,280,154		3,617,657		3,031,460

										LEG		(502) FRINGE BENEFITS		2,729,434																				2,729,434				(LEG) LEGAL		(502) FRINGE BENEFITS		2,644,970		2,318,557		2,210,155		2,518,244		1,971,751

										LEG		(503) SERVICES		921,400																				921,400				(LEG) LEGAL		(503) SERVICES		950,106		412,100		448,098		882,266		427,845

										LEG		(504) MATERIALS & SUPPLIES		1,500																				1,500				(LEG) LEGAL		(504) MATERIALS & SUPPLIES		3,000		20,000		675		1,597		1,163

										LEG		(505) UTILITIES																						- 0				(LEG) LEGAL		(505) UTILITIES

										LEG		(506) INSURANCE																						- 0				(LEG) LEGAL		(506) INSURANCE

										LEG		(507) TAXES																						- 0				(LEG) LEGAL		(507) TAXES

										LEG		(508) PURCHASED TRANS SRVCS																						- 0				(LEG) LEGAL		(508) PURCHASED TRANS SRVCS

										LEG		(509) MISCELLANEOUS EXPENSES		75,350																				75,350				(LEG) LEGAL		(509) MISCELLANEOUS EXPENSES		74,700		63,800		53,178		67,773		36,312

										LEG		(512) SHORT TERM LEASES AND RENTALS																						- 0				(LEG) LEGAL		(512) SHORT TERM LEASES AND RENTALS

										LEG		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		7,806,757																				7,806,757				(LEG) LEGAL		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		7,610,071		6,324,232		5,992,261		7,087,537		5,468,531

										PED		(501) SALARIES		11,847,667																				11,847,667				(PED) PLANNING ENV & PROJECT DEV		(501) SALARIES		11,084,307		9,835,233		9,159,203		10,463,364		9,488,948

										PED		(502) FRINGE BENEFITS		7,916,668																				7,916,668				(PED) PLANNING ENV & PROJECT DEV		(502) FRINGE BENEFITS		7,493,150		6,497,155		6,171,563		7,329,703		6,175,392

										PED		(503) SERVICES		1,292,250																				1,292,250				(PED) PLANNING ENV & PROJECT DEV		(503) SERVICES		1,153,200		486,550		234,247		1,155,658		223,264

										PED		(504) MATERIALS & SUPPLIES		13,500																				13,500				(PED) PLANNING ENV & PROJECT DEV		(504) MATERIALS & SUPPLIES		6,660		9,560		6,607		7,764		8,544

										PED		(505) UTILITIES																						- 0				(PED) PLANNING ENV & PROJECT DEV		(505) UTILITIES						3,617				- 0

										PED		(506) INSURANCE																						- 0				(PED) PLANNING ENV & PROJECT DEV		(506) INSURANCE

										PED		(507) TAXES																						- 0				(PED) PLANNING ENV & PROJECT DEV		(507) TAXES

										PED		(508) PURCHASED TRANS SRVCS																						- 0				(PED) PLANNING ENV & PROJECT DEV		(508) PURCHASED TRANS SRVCS

										PED		(509) MISCELLANEOUS EXPENSES		281,638																				281,638				(PED) PLANNING ENV & PROJECT DEV		(509) MISCELLANEOUS EXPENSES		277,424		157,135		101,689		225,575		44,295

										PED		(512) SHORT TERM LEASES AND RENTALS		4,000																				4,000				(PED) PLANNING ENV & PROJECT DEV		(512) SHORT TERM LEASES AND RENTALS		4,000		7,000				1,917

										PED		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		21,355,722																				21,355,722				(PED) PLANNING ENV & PROJECT DEV		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		20,018,740		16,992,633		15,676,926		19,183,981		15,940,443

										PSO		(501) SALARIES		25,325,150																				25,325,150				(PSO) PORTFOLIO SERVICES OFFICE		(501) SALARIES		22,581,863		20,984,940		19,011,429		21,207,246		18,334,179

										PSO		(502) FRINGE BENEFITS		16,901,227																				16,901,227				(PSO) PORTFOLIO SERVICES OFFICE		(502) FRINGE BENEFITS		15,217,039		13,862,651		12,809,988		14,811,956		11,920,391

										PSO		(503) SERVICES		1,526,817																				1,526,817				(PSO) PORTFOLIO SERVICES OFFICE		(503) SERVICES		2,287,100		2,225,500		2,363,542		1,800,001		509,329

										PSO		(504) MATERIALS & SUPPLIES		113,050																				113,050				(PSO) PORTFOLIO SERVICES OFFICE		(504) MATERIALS & SUPPLIES		73,373		78,200		8,657		70,001		29,599

										PSO		(505) UTILITIES																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(505) UTILITIES

										PSO		(506) INSURANCE		60,000																				60,000				(PSO) PORTFOLIO SERVICES OFFICE		(506) INSURANCE		60,000		60,000		41,197		60,000		41,197

										PSO		(507) TAXES																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(507) TAXES

										PSO		(508) PURCHASED TRANS SRVCS																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(508) PURCHASED TRANS SRVCS

										PSO		(509) MISCELLANEOUS EXPENSES		620,382																				620,382				(PSO) PORTFOLIO SERVICES OFFICE		(509) MISCELLANEOUS EXPENSES		339,919		166,675		148,809		320,001		71,226

										PSO		(512) SHORT TERM LEASES AND RENTALS		44,000																				44,000				(PSO) PORTFOLIO SERVICES OFFICE		(512) SHORT TERM LEASES AND RENTALS		29,500		9,100

										PSO		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,590,626																				44,590,626				(PSO) PORTFOLIO SERVICES OFFICE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		40,588,794		37,387,066		34,383,623		38,269,205		30,905,921

										SFT		(501) SALARIES		9,142,459																				9,142,459				(SFT) SAFETY		(501) SALARIES		8,620,986		5,794,087		5,511,935		7,933,312		5,031,711

										SFT		(502) FRINGE BENEFITS		6,072,964																				6,072,964				(SFT) SAFETY		(502) FRINGE BENEFITS		5,826,409		3,827,574		3,713,902		5,531,208		3,270,482

										SFT		(503) SERVICES		57,515,828																				57,515,828				(SFT) SAFETY		(503) SERVICES		43,324,800		37,650,867		35,407,558		38,501,103		31,692,631

										SFT		(504) MATERIALS & SUPPLIES		541,500																				541,500				(SFT) SAFETY		(504) MATERIALS & SUPPLIES		598,000		755,900		336,721		914,999		468,227

										SFT		(505) UTILITIES		7,000																				7,000				(SFT) SAFETY		(505) UTILITIES		7,300		6,647		8,628		7,300		5,465

										SFT		(506) INSURANCE																						- 0				(SFT) SAFETY		(506) INSURANCE

										SFT		(507) TAXES																						- 0				(SFT) SAFETY		(507) TAXES

										SFT		(508) PURCHASED TRANS SRVCS																						- 0				(SFT) SAFETY		(508) PURCHASED TRANS SRVCS

										SFT		(509) MISCELLANEOUS EXPENSES		270,400																				270,400				(SFT) SAFETY		(509) MISCELLANEOUS EXPENSES		236,500		184,033		162,141		224,675		71,195

										SFT		(512) SHORT TERM LEASES AND RENTALS																						- 0				(SFT) SAFETY		(512) SHORT TERM LEASES AND RENTALS				2,500

										SFT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		73,550,152																				73,550,152				(SFT) SAFETY		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		58,613,995		48,221,607		45,140,887		53,112,597		40,539,711





																																		2024								2023		2022		2022		2023		2021

																																		Proposed Budget								Budget		Budget		Actual		Annual Forecast		Actual

										PROJECTS		SYSTEM EXPANSION																						1,850,728,661								2,047,854,361		2,154,109,967		1,604,007,279		2,010,895,485		1,746,725,590

												SOUNDER																						88,042,539								76,654,469		69,974,721		50,178,025		65,290,455		49,861,319

												LINK																						1,419,531,598								1,664,325,896		1,783,107,489		1,403,298,691		1,657,516,837		1,578,061,079

												TACOMA LINK																						6,570,000								28,034,479		66,475,000		48,717,348		21,464,479		54,944,720

												REGIONAL EXPRESS																						15,600,000								34,572,500		24,040,677		10,139,220		23,044,400		4,863,699

												STRIDE																						279,517,000								204,037,000		163,629,193		63,701,486		204,039,961		30,575,492

												OTHER PROJECTS																						41,467,524								40,230,017		46,882,887		27,972,509		39,539,354		28,419,281

												ENHANCEMENT																						57,223,879								52,540,894		43,627,184		13,889,118		47,158,693		10,384,204

												SOUNDER																						342,000								301,200		600,000		163,751		313,497		21,175

												LINK																						22,658,852								9,235,853		10,071,558		3,229,877		12,788,647		3,516,148

												TACOMA LINK																						252,055								933,695		338,238		56,702		773,778		35,928

												REGIONAL EXPRESS																																251,000		26,614				28,163

												OTHER PROJECTS																						33,970,972								42,070,146		32,366,388		10,412,174		33,282,770		6,782,790

												STATE OF GOOD REPAIR																						87,354,873								51,682,356		45,608,150		21,897,311		41,662,473		22,744,466

												SOUNDER																						10,368,623								5,381,482		5,699,258		373,365		2,024,071		1,437,407

												LINK																						34,904,052								14,614,017		16,150,023		9,105,008		17,112,867		13,321,220

												TACOMA LINK																						591,476								110,000		84,802		129,245		63,000		44,558

												REGIONAL EXPRESS																						1,033,927								1,205,504		67,086		(38,285)		768,888		676,626

												OTHER PROJECTS																						40,456,794								30,371,353		23,606,981		12,327,979		21,693,647		7,264,654

												ADMINISTRATIVE																						162,118,586								157,066,289		133,026,616		113,449,999		147,172,160		102,779,789

												OTHER PROJECTS																						17,548,343								12,619,561		8,860,725		3,677,357		9,172,160		6,333,392

												Agency Non-Modal																						144,570,243								144,446,728		124,165,891		109,772,642		138,000,000		96,446,398

												All																						2,157,426,000								2,309,143,899		2,376,371,916		1,753,243,707		2,246,888,811		1,882,634,049

												NSEP																						306,697,339								261,289,538		222,261,949		149,236,428		235,993,326		135,908,459

																																																		Missing 2021 Closed Projects Actuals





										OTHER EXPENSES																								2024		Current Year		Prior Year				2023		2022		2022		2023		2021

																																		Proposed Budget		Budget		Budget				Budget		Budget		Actual		Forecast		Actual

										DEBT SERVICE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)																						3,000,000.00		1234.56		1234.56				2,999,999.96		2,625,000.00		638,923.37		2,999,999.96		4,302,840.58

										DEBT SERVICE		(80.40) Interest Expense																						98,864,380.18		1234.56		1234.56				89,368,692.88		95,939,795.70		74,042,067.14		89,368,692.82		84,753,087.42

										DEBT SERVICE		(80.70) Other Non-Operating Expenses																						10,000.00		1234.56		1234.56				10,000.00		10,000.00				10,000.00		72,369,605.48

										All		(235) Curr Portion, Long Term Debt																						77,870,000.00		1234.56		1234.56				137,005,000.00		58,105,000.00		62,005,000.00				58,105,000.00

												Principal Payment																						77,870,000		1,235		1,235				137,005,000		58,105,000		58,105,000		137,005,000

										DEBT SERVICE																								179,744,380		1,235		1,235				229,383,693		156,679,796		132,785,991		229,383,693		1,275,336,126

										TAX COLLECTION AND FEES		(80.70) Other Non-Operating Expenses																						19,449,036		1,235		1,235				23,062,638		29,432,336		21,222,744		26,227,638		26,268,375

										LEASES																								12,943,387		1,235		1,235				16,781,633		17,291,496		16,148,541		15,854,198		16,241,767

										All		(511200) LEASE INTEREST EXPENSE																						5,041,583		1,235		1,235				4,769,056		4,609,246		3,599,091		3,859,805		3,884,560

										All		(513900) AMORTIZATION OF ROUA																						7,901,804		1,235		1,235				12,012,577		12,682,250		12,549,450		11,994,394		12,357,208

										SYSTEMWIDE CAPITAL TO EXPENSE		(509895) CASH DONATIONS TO OTHER GOV																														5,000,000		5,000,000		5,000,000		5,000,000		5,000,000

										AGENCY OPEX CONTINGENCY		(527) OTHER NON-OPERATING EXPENSES																						19,000,000								10,643,008		21,046,962

										LAKEWOOD TO DUPONT		(527) OTHER NON-OPERATING EXPENSES																						612,885								598,384		569,568		660,109		558,759		881,663



												Total Non Operating Expenses																						231,749,688								285,469,356		230,020,158		175,817,385		277,024,288		1,323,727,931









																																								2024		2023		2022		2022		2023		2021

										TRANSIT MODES																								Total 2024 Proposed Budget						Proposed Budget Modal		Budget Modal		Budget Modal		Actual Modal		Forecast Modal		Actual Modal

												LINK																						344,221,127				LINK		344,221,127		236,505,682		199,431,091		180,799,954		217,417,910		154,538,990

												SOUNDER																						101,070,217				SOUNDER		101,070,217		88,378,151		76,455,562		62,028,998		78,575,365		60,429,608

												REGIONAL EXPRESS																						168,583,954				REGIONAL EXPRESS		168,583,954		153,152,559		146,151,444		131,047,108		146,006,930		136,789,233

												TACOMA LINK																						20,298,605				TACOMA LINK		20,298,605		17,274,456		11,007,589		7,604,584		13,261,232		6,318,066

												TOTAL																						634,173,903				All		634173903.010721		495,310,848		433,045,687		381,480,645		455,261,437		358,075,898



												Mode as % of Total Dept																						75.2%								70.1%		70.2%		68.8%		68.8%		70.6%



										TOTAL MODES, PROJECTS, AND OTHER EXPENSES																								3,023,349,591								3,089,924,103		3,039,437,761		2,310,541,736		2,979,174,536		3,564,437,878
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										2023 Budget Summary
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										2023 BUDGET SUMMARY				2021		2022		2022		2022		2023		2023		2023

														Actual		Budget		Annual Forecast		Actual		Proposed Budget		Adopted Budget		2023B Modal Alloc Test

				Hide		Hide		Hide		(in thousands)				Actual*		Budget		Forecast		Actual		Budget				Budget

						Revenues & Other Financing Sources				Revenues & Other Financing Sources		Revenues & Other Financing Sources

						Sales Tax				Sales Tax		Sales Tax		$    1,584,850		$    1,685,429		$    1,705,736		$    806,606		$    1,742,980				$    1,757,695

						Motor Vehicle Excise Tax				Motor Vehicle Excise Tax		Motor Vehicle Excise Tax		370,634		404,425		365,438		195,980		381,233				381,233

						Rental Car Tax				Rental Car Tax		Rental Car Tax		3,492		3,049		3,864		1,940		3,980				3,980

						Property Tax				Property Tax		Property Tax		157,707		163,091		163,091		122,318		170,000				170,000

						Passenger Revenues				Passenger Fare Revenues		Passenger Revenues		28,148		36,456		41,422		25,840		52,379				47,386

						Federal Grants				Federal Grants		Federal Grants		715,011		497,737		612,069		269,177		282,172		- 0		282,172

				Hide		Capital Contributions						Capital Contributions		464,141		264,441		383,261		92,121		255,078				255,078

				Hide		FEDERAL/STATE OPERATING GRANTS						FEDERAL/STATE OPERATING GRANTS		250,869		233,297		228,807		177,056		27,093				27,093

						Local & State Contributions				Local & State Contributions		Local & State Contributions		12,764		1,103		3,271		327		860		- 0		860

				Hide		STATE AND LOCAL OPERATING CONTRIBUTIONS						STATE AND LOCAL OPERATING CONTRIBUTIONS		(9,344)

				Hide		State and Local Capital Contributions						State and Local Capital Contributions		22,107		1,103		3,271		327		860				860

						Investment Income				Investment Income		Investment Income		(2,068)		12,963		(14,751)		14,263		40,409				8,097

						Miscellaneous Revenues				Miscellaneous Revenues		Miscellaneous Revenues		14,185		17,251		15,014		8,395		10,882		- 0		43,193

				Hide		Operating Revenues						Operating Revenues		35,323		46,978		49,719		30,681		63,156				90,474

				Hide		Non-operating revenues and expenses						Non-operating revenues and expenses		2,363,150		2,508,982		2,458,902		1,321,718		2,365,801				2,348,204

				Hide		Capital Contributions						Capital Contributions		486,249		265,544		386,532		92,448		255,938				255,938

						Bond & TIFIA Loan Proceeds				Bond & TIFIA Loan Proceeds		Bond & TIFIA Loan Proceeds		1,037,664		615,000		615,267		615,000		- 0		- 0		- 0

				Hide		SPENT BOND OBLIG TIFIA NORTHGA						SPENT BOND OBLIG TIFIA NORTHGA

				Hide		SPENT BOND OBLIG TIFIA OMFE						SPENT BOND OBLIG TIFIA OMFE

						Total Revenue & Other Financing Sources				Total Revenue & Other Financing Sources		Total Revenue & Other Financing Sources		$    3,922,386		$    3,436,504		$    3,510,420		$    2,059,848		$    2,684,895		$    - 0		$    2,694,616

										Tax Revenues				2,116,683		2,255,994		2,238,129		1,126,845		2,298,193



						Expenses & Outlays				Expenses & Outlays		Expenses & Outlays

						Transit Modes				Transit Modes		Transit Modes

														2021		2022		2022		2022		2023		2023		2023

														Actual Modal		Budget Modal		Forecast Modal		Actual Modal		Proposed Budget Modal		Adopted Budget Modal		2023B Non-Modal BUs InfoFlex Test

				(50.10) Operating Expense		LINK				Link		Link		$    154,539		$    199,431		$    177,838		$    102,217		$    239,889				$    245,042

				(50.10) Operating Expense		SOUNDER				Sounder		Sounder		60,430		76,456		67,057		36,557		89,966				90,548

				(50.10) Operating Expense		REGIONAL EXPRESS				ST Express		ST Express		136,789		146,151		131,902		78,459		153,116				154,040

				(50.10) Operating Expense		TACOMA LINK				Tacoma Link		Tacoma Link		6,318		11,008		7,533		4,263		17,134				17,445

				(551.300) Expense Projects		All								14,536		19,480		14,327		5,808		27,202				27,202

				(551.400) Labor and Fringe to Projects		All								(1,531)		(1,536)		(2,750)		(2,121)

										Subtotal Transit Modes		Subtotal Transit Modes		$    358,076		$    433,046		$    384,330		$    221,496		$    500,104		$    - 0		$    507,074





						Projects				Projects		Projects

														2021		2022		2022		2022		2023		2023

														Actual		Budget		Forecast for Proposed Budget		Actual		Proposed Budget		Adopted Budget

										System Expansion		SYSTEM EXPANSION		$    1,746,703		$    2,154,020		$    1,950,192		$    1,261,053		$    2,098,987				$    2,098,987

										Enhancement		ENHANCEMENT		8,928		43,627		30,991		9,674		61,557				$    61,557

										State of Good Repair		STATE OF GOOD REPAIR		22,491		45,608		32,080		12,828		76,659				$    76,659

										Administrative		ADMINISTRATIVE		102,780		8,951		7,689		2,738		159,452				$    159,452

										0x002						124,528		124,528						- 0		$    - 0

										Expense Projects Allocated to CIP				- 0		- 0		- 0		- 0		(19,991)		- 0		(18,165)

										Charges to Transit Modes		Charges to Transit Modes		(13,004)		(17,944)		(11,577)		(3,686)		(27,202)		- 0		(27,202)

										Administrative				102,780		133,479		132,217		2,738		159,452								159,451,920

										Charges to Transit Modes				(13,004)		(17,944)		(11,577)		(3,686)		(27,202)

										Subtotal Projects		Subtotal Projects		$    1,867,897		$    2,358,790		$    2,133,903		$    1,282,608		$    2,369,453		$    - 0		$    2,351,287





						Others				Others		Others

						Debt Service				Debt Service		Debt Service		$    1,275,336		$    156,680		$    133,645		$    103,780		$    144,060		$    - 0		$    144,060

						Tax Collection & Fees				Tax Collection & Fees		Tax Collection & Fees		26,268		29,432		22,045		11,080		24,327		- 0		24,327

						Contributions to Partner Agencies				Contributions to Partner Agencies		Contributions to Partner Agencies		5,000		5,000		5,000		5,000		5,000		- 0		5,000

						Leases				Leases		Leases		16,242		17,291		16,740		10,692		17,153		- 0		17,153

						Agency Contingency				Agency Contingency		Agency Contingency		- 0		21,047		21,047		- 0		14,200		- 0		14,000

						Other Non Operating Expenses				Other Non Operating Expenses		Other Non Operating Expenses		882		570		(57)		(292)		598		- 0		598

										Subtotal Others		Subtotal Others		$    1,323,728		$    230,020		$    198,420		$    130,260		$    205,338		$    - 0		$    205,138

				Hide										(2021) 2021		(2022) 2022		(2022) 2022		(2022) 2022		(2023) 2023		(2023) 2023		(2023) 2023

				Hide										(ACT-EP) Actual		(BUD-EP) Budget		(AFCST) Annual Forecast		(ACT-EP) Actual		(PBUD) Proposed Budget		(ADTBUD) Adopted Budget		(TEST3) 2023B Modal Alloc Test

				Hide		(900105) DEBT SERVICE		(All) All		(IS) Income Statement				(161,425,533)		(98,574,796)		(75,539,978)		(45,675,268)		(82,054,735)				(82,054,735)

				Hide		(900105) DEBT SERVICE		(All) All		(50) Operating Expense				4,302,841		2,625,000		2,625,000		258,238		3,000,000				3,000,000

				Hide		(900105) DEBT SERVICE		(All) All		(80.40) Interest Expense				84,753,087		95,939,796		72,904,978		45,417,030		79,044,735				79,044,735

				Hide		(900105) DEBT SERVICE		(All) All		(80.70) Other Non-Operating Expenses				72,369,605		10,000		10,000				10,000				10,000

				Hide		(000001) SOUND TRANSIT		(All) All		(235) Curr Portion, Long Term Debt				58,105,000		58,105,000		58,105,000		58,105,000		62,005,000				62,005,000

				Hide		(800503) TAX COLLECTION AND FEES		(All) All		(80.70) Other Non-Operating Expenses				26,268,375		29,432,336		22,045,192		11,080,485		24,327,457				24,327,457

				Hide		(All) All		(All) All		(511200) LEASE INTEREST EXPENSE				3,884,560		4,609,246		4,135,701		2,350,265		4,785,091				4,785,091

				Hide		(All) All		(All) All		(513900) AMORTIZATION OF ROUA				12,357,208		12,682,250		12,604,532		8,341,426		12,367,502				12,367,502

				Hide		(960106) SYSTEMWIDE CAPITAL TO EXPENSE		(All) All		(509895) CASH DONATIONS TO OTHER GOV				5,000,000		5,000,000		5,000,000		5,000,000		5,000,000				5,000,000

				Hide		(868109) AGENCY OPEX CONTINGENCY		(All) All		(527) OTHER NON-OPERATING EXPENSES						21,046,962		21,046,962				14,200,000				14,000,000

				Hide		(351309) LAKEWOOD TO DUPONT		(All) All		(527) OTHER NON-OPERATING EXPENSES				881,663		569,568		(57,069)		(292,346)		598,384				598,384

						(All) All		(All) All		(CSDEPOH) Exp Projects Allocated to OH												(19,990,940)				(18,165,382)

				Hide

				Hide

				Hide		Principal Payment								54,300,000

				Hide		TIFIA Payout & Defeasance Transaction						1.251184		50,000,000

				Hide								1.251185		81,605,824

				Hide								1.251186		25,000,000

				Hide								1.2128		962,630,572

				Hide								1.212		13,019,210

				Hide		Management Fees double booking								(275,408)



										Total Expenses & Outlays		Total Expenses & Outlays		$    3,549,701		$    3,021,856		$    2,716,653		$    1,634,364		$    3,074,895		$    - 0		$    3,063,500



										Projected Unrestricted Cash Balance as of 1/1/2023												$    2,096,864

										Total Revenue & Other Financing Sources		Total Revenue & Other Financing Sources										$    2,684,895		$    - 0		$    2,694,616

										Total Expenses & Outlays		Total Expenses & Outlays										$   (3,074,895)		$    - 0		$   (3,063,500)

										Reserves		Reserves										$   (22,184)

										Projected Unrestricted Cash Balance as of 12/31/2023												$    1,684,679		$    - 0		$   (368,883)

										*Final and Audited





														2021		2022		2022		2022		2023		2023

														Actual (E1 AA)		Test Budget (E1 BA)		Proposed Authorized Allocation Subarea (PSL+PWL)		Actual (E1 AA)		Proposed Authorized Allocation Subarea (PSL+PWL)		Adopted Authorized Allocation (PSL+PWL)

										(SVX) SYSTEM EXPANSION		(SVX) SYSTEM EXPANSION		1,746,709,340.11		2,154,019,967.18		14,221,589,754.26		1,261,053,022.05		2,098,986,914.74

										(ENH) ENHANCEMENT		(ENH) ENHANCEMENT		10,384,204.06		144,975,497.57		144,975,497.57		9,674,414.78		61,556,599.84

										(RER) STATE OF GOOD REPAIR		(RER) STATE OF GOOD REPAIR		22,744,466.12		45,608,149.58		301,561,097.11		12,828,455.70		76,874,447.26

										(ADM) ADMINISTRATIVE		(ADM) ADMINISTRATIVE		102,779,789.13		8,950,725.00		610,736,728.03		2,738,265.73		159,451,919.66

										(P0X002) AGENCY ADMIN OPERATING		(P0X002) AGENCY ADMIN OPERATING		96,430,147.63				546,424,079.00				145,836,486.19

										0x002						124528011































































































































































































































































































Prophix - TIP

				2024 Projects Budget & Proposed Allocation (TIP)

				Open/Closed Projects		Project Type		Proposed Budget		Proposed Allocation (TIP)

								2024		2046

								(BASE) BASE		(LTD) LTD

						Open		2,157,426,000		25,253,213,875

				Open Projects		SYSTEM EXPANSION		1,850,728,661		22,233,665,327

						SOUNDER		88,042,539		1,166,965,383

						LINK		1,419,531,598		17,411,919,488

						TACOMA LINK		6,570,000		282,746,000

						REGIONAL EXPRESS		15,600,000		394,027,461

						STRIDE		279,517,000		2,350,600,000

						OTHER PROJECTS		41,467,524		627,406,995

						ENHANCEMENT		57,223,879		332,557,232

						SOUNDER		342,000		3,500,000

						LINK		22,658,852		122,261,461

						TACOMA LINK		252,055		2,193,207

						OTHER PROJECTS		33,970,972		204,602,564

						STATE OF GOOD REPAIR		87,354,873		746,385,154

						SOUNDER		10,368,623		76,622,426

						LINK		34,904,052		223,619,234

						TACOMA LINK		591,476		1,231,058

						REGIONAL EXPRESS		916,500		212,770,845

						OTHER PROJECTS		40,574,222		232,141,591

						ADMINISTRATIVE		162,118,586		1,940,606,162

						OTHER PROJECTS		17,548,343		169,331,005

						Agency Non-Modal		144,570,243		1,771,275,157

				Total Open Projects		Open		2,157,426,000		25,253,213,875

						2024				7,144,266

				2024 Closed Projects		ENHANCEMENT				2,351,585

						LINK				1,008,540

						REGIONAL EXPRESS				1,343,045

						STATE OF GOOD REPAIR				4,792,681

						LINK				4,792,681

				Total 2024 Closed Projects		2024				7,144,266



								Proposed Budget		Proposed Allocation (TIP)

								2024		2046

								(BASE) BASE		(LTD) LTD

						(Open) Open		2,157,426,000		25,253,213,875

				Open Projects		(SVX) SYSTEM EXPANSION		1,850,728,661		22,233,665,327

						(MODE3000) SOUNDER		88,042,539		1,166,965,383

						(P300004) SOUNDER MAINTENANCE BASE		661,000		12,968,000

						(P300017) PUYALLUP STATION IMPROVEMENTS		865,000		81,877,000

						(P300019) LAKEWOOD STATION IMPROVEMENTS		2,301,769		8,880,000

						(P300021) TACOMA TRESTLE TRACK & SIGNAL				130,192,000

						(P300026) SOUNDER YARD EXPANSION		5,000		18,050,000

						(P300044) SUMNER, KENT & AUBURN SPAI		65,472,000		359,650,000

						(P300056) SOUNDER SOUTH CAPACITY EXPN		7,216,501		40,940,600

						(P300057) SOUTH TACOMA ACCESS IMPROV		1,872,712		9,200,000

						(P300087) EDMONDS & MUKILTEO STN P&A IMP				3,851,000

						(P300136) TDS PARKING AND ACCESS IMPROV		308,000		880,348

						(P300140) DUPONT EXTENSION		3,318,000		12,496,000

						(P3X135) D ST - M ST TRACK & SIGNAL		10,000		158,261,747

						(P3X206) MUKILTEO STATION-S PLATFORM				17,867,838

						(P3X510) SOUNDER SOUTH EXPANDED SERVICE		18,000		201,567,000

						(P7X755) SOUNDER FLEET EXPANSION		5,994,557		110,283,850

						(MODE4000) LINK		1,419,531,598		17,411,919,488

						(P400007) FIRST HILL STREETCAR				132,780,000

						(P400009) LINK O&M FACILITY EAST		2,777,712		419,220,000

						(P400032) LRV FLEET EXPANSION		93,492,954		740,718,000

						(P400037) SERIES 3 LRV		9,805,000		33,000,000

						(P400047) WEST SEATTLE LINK EXTENSION		106,555,000		246,356,841

						(P400052) EVERETT LINK EXTENSION		42,875,000		196,942,000

						(P400053) TACOMA DOME LINK EXTENSION		265,253,000		506,748,000

						(P400066) BALLARD LINK EXTENSION		94,157,000		727,729,160

						(P400113) NORTH CORRIDOR MOW		4,546,664		32,009,000

						(P400115) NE 130TH STREET INFILL STATION		84,750,634		240,155,000

						(P400136) GRAHAM ST INFILL STATION		1,809,000		4,218,000

						(P400137) BOEING ACCESS RD INFILL STATIO		3,739,000		9,399,000

						(P4X100) NORTHGATE LINK EXTENSION		11,105,000		1,822,755,500

						(P4X115) LYNNWOOD LINK EXTENSION		149,398,312		2,771,622,000

						(P4X200) UNIVERSITY LINK EXTENSION		500,000		1,539,007,000

						(P4X420) S 200th LINK EXTENSION				330,574,986

						(P4X445) FEDERAL WAY LINK EXTENSION		278,305,456		2,451,535,000

						(P4X600) EAST LINK		117,857,379		3,677,150,000

						(P4X630) DOWNTOWN REDMOND LINK EXT		152,604,486		1,530,000,000

						(MODE4500) TACOMA LINK		6,570,000		282,746,000

						(P400008) HILLTOP TACOMA LINK EXTENSION		6,570,000		282,746,000

						(MODE5000) REGIONAL EXPRESS		15,600,000		394,027,461

						(P500005) ST EXPRESS BUS BASE		195,000		5,808,000

						(P500086) BUS ON SHOULDER PROJECT				3,878,000

						(P500110) RAPIDRIDE C and D		12,515,000		65,000,000

						(P500111) PACIFIC AVE SR 7 BUS CORRIDOR		290,000		60,500,000

						(P500117) NORTH SAMMAMISH PARK & RIDE				2,065,000

						(P5X387) REX I-90 2 WAY TRANS& HOV III		2,600,000		210,019,693

						(P700720) ST EXPRESS FLEET EXPANSION				46,756,769

						(MODE5500) STRIDE		279,517,000		2,350,600,000

						(P500050) I-405 BRT		174,146,000		1,269,000,000

						(P500051) SR 522-NE 145th ST BRT		54,609,000		581,500,000

						(P500054) I-405 BRT GARAGES		110,000		300,000

						(P500055) SR-522 BRT GARAGES		110,000		300,000

						(P500070) BRT MAINTENANCE BASE		50,542,000		499,500,000

						(MODE9000) OTHER PROJECTS		41,467,524		627,406,995

						(P5X410) RESEARCH & TECHNOLOGY				19,820,000

						(P600016) FARE ADMINISTRATION		3,014,700		16,658,931

						(P600025) ENVIRONMENTAL MITIGAT'N MONITR		67,100		1,475,984

						(P600038) ORCA NEXT GENERATION		3,148,097		31,522,524

						(P600073) TRANSIT SYSTEM ACCESS PROGRAM		10,800,000		142,139,000

						(P600076) INNOVATION & TECHNOLOGY PROG		5,717,616		107,746,740

						(P600132) EFFICIENCY & SUSTAINABILITY		1,316,000		25,000,000

						(P600143) ENVIRONMENTAL REMEDIATION		1,200,000		12,072,999

						(P600668) STart OPERATIONS & MAINTENANCE		441,250		19,344,000

						(P6X668) ST ART		6,714,779		161,521,000

						(P804302) TOD PLANNING PROGRAM CAPITAL		3,177,000		41,786,178

						(P809100) ST3 PLANNING		4,398,483		45,174,639

						(P809107) UNIFIED CONTROL CENTER		1,472,500		3,145,000

						(ENH) ENHANCEMENT		57,223,879		332,557,232

						(MODE3000) SOUNDER		342,000		3,500,000

						(P300038) SOUNDER AT GRADE		292,000		1,700,000

						(P700710) LOCOMOTIVE INBOARD CAMERAS		50,000		300,000

						(P700711) SCR PASSENGR EMERGENCY INTRCOM				1,500,000

						(MODE4000) LINK		22,658,852		122,261,461

						(P400033) LINK AT GRADE		3,675,000		11,405,900

						(P400122) ESCALATOR MODERNIZATION PROG				3,403,816

						(P4X340) NOISE ABATEMENT		1,025,000		13,000,000

						(P700646) OMF ELECTRICAL CAPACITY				1,632,800

						(P700647) HVAC CORRECTIONS		550,436		6,233,602

						(P700654) SEATAC AIRPORT SECOND ELEVATOR		3,437,315		6,287,220

						(P700684) LRV WIRELESS COMM UPGRADE				404,800

						(P700730) OMF LRV LIFT		35,591		4,898,160

						(P700781) NON-REVENUE SUPPORT VEHICLES		900,000		3,961,828

						(P700793) SIGNAGE IMPROVEMENTS		349,000		1,856,000

						(P700811) LINK OMF GENERATOR		1,488,312		3,320,000

						(P700812) LINK OMF PIT FALL PROTECTION				535,000

						(P700817) OMF SHOP CRANE MODIFICATION				1,000,000

						(P700818) OMF SECURITY ENHANCEMENT		3,907,550		9,742,700

						(P700827) DSTT ACCESS IMPACT MITIGATION		400,000		7,025,000

						(P700828) BHS EMERGENCY FAN REDUNDANCY		44,982		375,000

						(P700829) LRV FRICTION BRAKE BYPASS		201,911		600,000

						(P700844) CENTRAL LINK FIBER UPGRADE		2,785,000		25,227,430

						(P700864) INTRUSION DETECTION SYSTEM		35,000		70,000

						(P700865) LCC ALERT NOTIFICATION SYSTEM		160,000		310,000

						(P700872) LRV SIMULATOR		300,000		600,000

						(P700873) SW SCADA BMS INTEGRATION		1,898,500		9,918,500

						(P700878) NORTHGATE GARAGE GENERATOR				755,000

						(P700879) AT GRADE DYNAMIC WARNING SIGNS		520,000		1,127,000

						(P700895) SIEMENS LRV NETWORK ACCESS		30,000		30,000

						(P700898) PLATFORM EDGE COATING		595,255		2,073,705

						(P800112) LINK LINE RENAMING		320,000		1,168,000

						(P864169) STATION CODES				5,300,000

						(MODE4500) TACOMA LINK		252,055		2,193,207

						(P600029) TACOMA LINK FARE COLLECTION		160,555		598,833

						(P700676) TACOMA LINK RADIO UPGRADE		19,500		748,374

						(P700845) TLINK ONBOARD PIMS UPGRADE				750,000

						(P700880) TLINK DRAIN VALVE AUGMENTATION		72,000		96,000

						(MODE9000) OTHER PROJECTS		33,970,972		204,602,564

						(P600078) PINE STREET STUB SECURITY		450,000		750,000

						(P600080) BIKE PARKING PROGRAM		1,160,000		9,703,390

						(P600084) DIGITAL PASSENGER INFO SYSTEM		4,699,200		49,575,848

						(P600085) SODO MLK HAZARD MITIGATION		254,864		3,136,000

						(P600133) PARKING MANAGEMENT PROGRAM		725,000		13,692,287

						(P600146) ENGINEERING STANDARDS UPDATE				3,100,000

						(P600147) PSO PROGRAMMATIC WORK		12,416,000		20,950,000

						(P700004) OPS OPEX ENH PROG		333,248		1,920,000

						(P700665) VIDEO MNGMNT SYSTEM UPGRADE		320,000		1,880,000

						(P700686) SECURITY RADIO SYSTEM		1,229,548		2,444,330

						(P700688) LED LIGHTING PROGRAM		200,958		2,048,363

						(P700723) DT SEATTLE & REG MOBILITY IMP				10,644,000

						(P700820) CAPITOL HILL FALL PROTECT		373,282		995,000

						(P700843) LINK RADIO DAS SCADA UPDATE				93,750

						(P700846) CLINK TIE SWITCH INSTALL		404,388		1,528,954

						(P700847) BHS ELECTRICAL MAINT-UPS SY		101,677		280,000

						(P700858) SME FOR LINK SYX RELATED		1,750,000		6,000,000

						(P700860) LINEAR ASSET DATA-LINK		1,100,000		2,400,000

						(P700876) SYSTEM WIDE SMART KEY UPGRADE		440,000		880,000

						(P700881) KING ST STN BIRD DETERRENT		154,000		344,000

						(P700884) LINK WASTE RECEPTACLES-EXP		535,857		1,026,000

						(P700888) CROSSINGS PREPROJCT & OUTREACH		156,000		936,000

						(P700889) CCTV ACS ADDITION		199,881		907,500

						(P700892) STX RISK REDUCTION		339,000		339,000

						(P700894) LAKEWOOD SUBDIVISION FENCING		1,681,071		3,362,142

						(P800111) FARE PAID ZONE		1,449,798		6,655,000

						(P803904) DATA MANAGEMENT PROGRAM		3,497,200		59,011,000

						(RER) STATE OF GOOD REPAIR		87,354,873		746,385,154

						(MODE3000) SOUNDER		10,368,623		76,622,426

						(P700752) KENT-AUBURN BRIDGE STAIR REPLM				730,000

						(P700770) SOUNDER VEHICLE OVERHAUL PROG		9,399,498		73,908,926

						(P700868) SCR TDS SITE IMPROVEMENTS		638,000		1,276,000

						(P700877) AUBURN FIRE SYS REPLACEMENT		149,000		298,000

						(P700882) AUBURN COMFORT STN IMPROVEMENT		182,125		409,500

						(MODE4000) LINK		34,904,052		223,619,234

						(P400116) DSTT CAPITAL IMPROVEMENTS		7,870,541		96,400,000

						(P700652) OT VIRTUAL SYS HARDWARE UPGRD		100,000		600,000

						(P700655) KINKISHARYO LRV SYSTS UPGRADE		13,023,435		34,938,100

						(P700657) WHEEL TRUING MACHINE				4,423,200

						(P700677) LINK LRV OVERHAUL		3,163,041		19,778,047

						(P700704) LINK RADIO UPGRADE		1,027,768		2,982,486

						(P700705) LINK BRIDGE REPAIRS		110,000		550,000

						(P700728) LINK STATION TILE REPLACEMENT		150,000		4,065,150

						(P700751) LINK STN CTR OCS WIRE DESIGN		523,329		1,200,000

						(P700810) LINK OMF VEHICLE GATE REPLACE		151,094		568,545

						(P700814) CLINK SIGNAL HSE COM UPGRADE		379,063		930,000

						(P700815) UPGRADE CCTV GENTEC SW				770,000

						(P700819) LINK TPSS UPGRADES				675,000

						(P700857) EASTGATE FREEWAY STATION IMPRO		434,000		1,017,000

						(P700859) ST1 LRV APSE OVERHAUL		3,732,000		11,130,000

						(P700862) CLINK PA TASK ORDER PRE-DESIGN		2,450,000		9,360,000

						(P700863) BHS BLDG MGMT SYS PRE-PROJECT		250,000		750,000

						(P700867) LINK BENCH REPLACEMENT		52,000		104,000

						(P700875) ST1 LRV PROPULSION UPGRADE		431,000		29,991,000

						(P802001) REPLACEMENT LINK SPEC VEHIC		1,056,781		3,386,706

						(MODE4500) TACOMA LINK		591,476		1,231,058

						(P700682) TACOMA LINK HVAC-BLDG UPGRADE		170,000		400,000

						(P700718) TACOMA LINK LRV OVERHAUL		346,476		731,058

						(P700883) TLINK STATION BENCHES		75,000		100,000

						(MODE5000) REGIONAL EXPRESS		916,500		212,770,845

						(P700870) ISSAQ TC SITE IMPROVEMENT		596,500		1,202,000

						(P700896) FIRE DETECTION & ALARM UPGRD		230,000		2,300,000

						(P700897) ONBRD CAM SYS & SURV SW UPGRD		90,000		300,000

						(P7X701) ST EXPRESS FLEET REPLACEMENT				208,968,845

						(MODE9000) OTHER PROJECTS		40,574,222		232,141,591

						(P3X212) FARE COLLECTION				14,850,434

						(P400089) BELLEVUE RIDER SERVICE CENTER		216,290		424,758

						(P600002) PXO OPEX SOGR PROGRAM		300,000		400,000

						(P600004) SAFETY OPEX SOGR PROGRAM		51,536		75,000

						(P700003) OPS OPEX SOGR PROGRAM		1,861,686		11,674,000

						(P700005) OPS PRE-PROJECT PROGRAM		585,530		1,865,000

						(P700663) OMF PLUMBED EYEWASHES		208,527		581,100

						(P700741) PUGET SOUND EMER RADIO NWRK		129,000		500,000

						(P700771) STATION MIDLIFE MAINTENANCE		117,427		5,239,923

						(P700813) OPS WAREHSE IMPROV-LYNNWOOD		1,057,500		1,100,000

						(P700825) VERTICAL CONVEYANCE PROGRAM		5,941,084		27,389,520

						(P700826) SCR WITRONIX HARDWARE UPGRADE		878,005		1,837,552

						(P700841) LINK OMF FACP SYS REPLACE		237,369		900,000

						(P700849) PIERCE TRANSIT CAD AVL REPLACE		1,848,490		3,776,531

						(P700850) MT LAKE TERR PED BRIDGE				951,500

						(P700851) EASTMONT S LOT CURB REPAIR				1,204,448

						(P700852) EVERETT STN PED BRIDGE		300,000		770,000

						(P700853) SEATAC STN RESTROOM RENOVATION				702,000

						(P700893) WINPM POWER MONITOR SW UPGRADE		100,000		100,000

						(P7X356) TACOMA DOME STATION		2,184,456		4,896,942

						(P7X740) SMALL WORKS PROGRAM		1,563,528		7,743,099

						(P803903) IT NETWORK REDESIGN-PHASE 2		5,212,072		68,920,000

						(P803905) INFOSEC RISK MITIGATION PRGRM		156,030		865,000

						(P803925) ERP/EAMS REDESIGN		5,442,887		9,334,000

						(P805009) ENGINEERING SERVICES PROGRAM		4,178,541		18,250,000

						(P870100) IT TECH INFRASTRUCTURE		7,797,381		46,842,785

						(P870115) HUB INTRANET REPLACE		206,881		948,000

						(ADM) ADMINISTRATIVE		162,118,586		1,940,606,162

						(MODE9000) OTHER PROJECTS		17,548,343		169,331,005

						(P700767) ADMINISTRATIVE POOL VEHICLES		900,000		3,561,341

						(P700824) ADMIN FACILITIES		1,342,414		8,172,905

						(P802000) ADMINISTRATIVE CAPITAL		60,000		39,936,478

						(P802003) REPLACEMENT ADMIN POOL VEHIC		500,000		3,013,000

						(P802106) SOUTH WAREHOUSE FACILITY		62,000		12,362,000

						(P803800) INFORMATION TECH PROGRAM		13,647,866		94,685,280

						(P864140) ADMIN SERVICES		1,036,062		7,600,000

						(NONMODAL) Agency Non-Modal		144,570,243		1,771,275,157

						(P0X002) AGENCY ADMIN OPERATING		144,570,243		1,771,275,157

				Total Open Projects		(Open) Open		2,157,426,000		25,253,213,875

						(2024) 2024				7,144,266

				2024 Closed Projects		(ENH) ENHANCEMENT				2,351,585

						(MODE4000) LINK				1,008,540

						(P700651) SEATAC AIRPORT WRONG DOOR				434,302

						(P700692) OMF EXPANDED PARKING				574,239

						(MODE5000) REGIONAL EXPRESS				1,343,045

						(P700690) CT ONBOARD COMM UPGRADE				1,343,045

						(RER) STATE OF GOOD REPAIR				4,792,681

						(MODE4000) LINK				4,792,681

						(P400046) CONVENTION PL SYSTEM RETROFIT				2,252,344

						(P700769) LRV OVERHAUL				2,041,676

						(P700816) LINK FIREWORKS UPGRADE				498,661

				Total 2024 Closed Projects		(2024) 2024				7,144,266







2021 Closed Projects

		Project Type		Mode		Sum of 
YTD
Actuals

		SYSTEM EXPANSION		LINK		1,578,061,079

				OTHER		28,403,389

				REGIONAL EXPRESS		4,863,699

				SOUNDER		49,860,962

				STRIDE		30,575,492

				TACOMA LINK		54,944,720

		SYSTEM EXPANSION Total				1,746,709,340

		ENHANCEMENT		LINK		3,516,148

				OTHER		6,393,691

				REGIONAL EXPRESS		28,163

				SOUNDER		410,274

				TACOMA LINK		35,928

		ENHANCEMENT Total				10,384,204

		STATE OF GOOD REPAIR		LINK		11,832,892

				OTHER		10,859,324

				REGIONAL EXPRESS		- 0

				SOUNDER		7,692

				TACOMA LINK		44,558

		STATE OF GOOD REPAIR Total				22,744,466

		ADMINISTRATIVE		OTHER		6,349,641

		ADMINISTRATIVE Total				6,349,641

		Grand Total				1,786,187,652

				0x002		96,431,710

				Total		1,882,619,362





Service Metrics_old 

				Source: Budget Target Modal Metrics working file, shared with Service Planning

																								to be filled in by service planning

												Year		STEX		Link		Sounder		Tacoma Link

												2021 ACT		657,204		84,768		8,869		9,570

												2022 ACT		634,201		113,683		10,713		7,953

												2023 BUD		675,300		114,500		11,896		25,685

												2023 FCST		638,000		118,000		11,300		16,500

												2024 BUD		686,000		186,092		12,967		25,696

												Year		REX

												2021 ACT		657,204

												2022 ACT		634,201

												2023 BUD		675,300

												2023 FSCT		638,000

												2024 BUD		686,000

												Year		Link

												2021 ACT		84,768

												2022 ACT		113,683

												2023 BUD		114,500

												2023 FSCT		118,000

												2024 BUD		186,092

												Year		Sounder

												2021 ACT		8,869

												2022 ACT		10,713

												2023 BUD		11,896

												2023 FSCT		11,300

												2024 BUD		12,967

												Year

												2021 ACT

												2022 ACT

												2023 BUD

												2023 FSCT

												2024 BUD



Sounder	

STEX	

Link	

Tacoma Link	











Service Metrics

				Source: Budget Target Modal Metrics working file, shared with Service Planning

																								to be filled in by service planning

														ST Express		Link		Sounder		Tacoma Link

												Actuals 2021		657,204		84,768		8,869		9,570

												Actuals 2022		634,201		113,683		10,713		7,953

												Forecast 2023		638,000		118,000		11,300		16,500

												Proposed Budget 2024		686,000		186,092		12,967		25,696



Tacoma Link	

Actuals 2021	Actuals 2022	Forecast 2023	Proposed Budget 2024	9570	7953	16500	25696	ST Express	

Actuals 2021	Actuals 2022	Forecast 2023	Proposed Budget 2024	657203.59654784994	634201.16249746666	638000	686000	Link	

Actuals 2021	Actuals 2022	Forecast 2023	Proposed Budget 2024	84768	113683	118000	186092.25	Sounder	

Actuals 2021	Actuals 2022	Forecast 2023	Proposed Budget 2024	8869	10713	11300	12967	









2024 TIP Recon

						Hard coded				new		change		board

						Source: 2023 Adopted book

				WORKING TABLE to map PROJECT ALLOCATION

		Change titles here. Table below will update		Project Type                                   		Adopted 2023 TIP		2024 Closed Projects		2024 New Projects		Transfers/ Increases/ (Decreases)		Board Actions through Sep 30, 2023

tc={CF550BB5-0BAE-4396-8EF8-C1BEBDF4FC5D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie please take a look at this. You can use the list below to help keep track of your board actions since they might not included in the 2024 All Projects tab to connect to the file. Please do not hardcode information if you can.		Proposed 2024 TIP

tc={069BAC9A-5DC6-4BB5-B796-A7474CEFFC82}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Anikusko, Mark changed to proposed. This previously said Adopted. Read and delete pls.				Prophix Report Check amount

				System Expansion

tc={B5933DD9-FAC8-4AC2-846D-65807548E8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added new criteria

				LINK		17,457,840,486		- 0		- 0		(78,692,172)		32,771,172		17,411,919,486				17,411,919,488		2.12

tc={795EB072-EA08-4BFC-BCA8-D0F168D407B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego can you pleawse connect with Grace to see the switch between OTH and LINK? Thank you. For this case, if the new is accurate, record it under TRANSFERS.		9/28/23 JLH ST3 planning - BU 6 and BU9 prophix key to be updated in E1.						17,411,919,488		- 0

				TACOMA LINK		282,746,000		- 0		- 0		- 0				282,746,000				282,746,000		- 0								282,746,000		- 0

				SOUNDER		1,150,986,496		- 0		- 0		15,978,887

tc={92BD95BA-B342-4493-B823-28F96D74A11C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Herselman, Jacqui @Ball, Stephanie 2 Sounder projects are available in TIP change table but missing from 2024 All Projects tab for $1,368,000

If we include these two, SVX recon tab should match with TIP changes table.

@Anikusko, Mark FYI - I know you mentioned you'll refresh the 2024 project tab by today / tomorrow so hopefully this gap is closed with that update.
Reply:
    @Kumar, Anu I have refreshed the data yesterday 9/27. Please double check your  numbers				1,166,965,384				1,166,965,383		(0.36)								1,166,965,383		- 0

				REGIONAL EXPRESS		394,027,461		- 0		- 0		- 0				394,027,461				394,027,461		(0.08)								394,027,461		- 0

				STRIDE		1,400,066,723		- 0		600,000		- 0

tc={743AEFB0-EBD1-4CFC-A000-3644FA6D64BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Stride Baseline, moving to Board actions		949,933,277		2,350,600,000				2,350,600,000		- 0								2,350,600,000		- 0

				OTHER PROJECTS		610,811,995		- 0		3,145,000

tc={5A8F3334-EF54-4FF9-8173-A1269E7D3EC7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should only be UCC		13,450,000				627,406,995				627,406,995		- 0								627,406,995		- 0

				Subtotal		21,296,479,161		- 0		3,745,000		(49,263,285)		982,704,449		22,233,665,326				22,233,665,327		1.68								22,233,665,327

				ENHANCEMENT		297,719,857

Anikusko, Mark: MA 9/18/23: 700690 has 2,080,000 allocation in BOE.		(2,840,047)		5,804,847		31,872,575

tc={423FF2B7-DC66-4C04-A78E-F542D031CAA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes the difference based on timing for amount moved out of 700690 prior to project closure to another existing project. Therefore, this is considered a transfer. Transferred to 700781 project.				332,557,232				332,557,232		(0.54)

				STATE OF GOOD REPAIR		687,743,781		(9,253,828)		2,700,000		60,695,200		4,500,000		746,385,153				746,385,154		0.85		VC board action not in E1 yet

				ADMINISTRATIVE		1,825,717,210		- 0		12,362,000		102,526,951				1,940,606,161				1,940,606,162		0.96

				Total		$   24,107,660,009		$   (12,093,875)		$   24,611,847		$   145,831,441

tc={53A6CB6C-4024-426C-898A-4460CF799F41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Anikusko, Mark @Kumar, Anu @Galvan, Diego @Ball, Stephanie hi all, I thought this number was already reconciled earlier. What happened here? This doesn’t look right. Also, if there are changes here, please inform. This is a table in Section 8.		

tc={B5933DD9-FAC8-4AC2-846D-65807548E8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added new criteria										

tc={CF550BB5-0BAE-4396-8EF8-C1BEBDF4FC5D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie please take a look at this. You can use the list below to help keep track of your board actions since they might not included in the 2024 All Projects tab to connect to the file. Please do not hardcode information if you can.		

tc={069BAC9A-5DC6-4BB5-B796-A7474CEFFC82}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Anikusko, Mark changed to proposed. This previously said Adopted. Read and delete pls.		

tc={92BD95BA-B342-4493-B823-28F96D74A11C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Herselman, Jacqui @Ball, Stephanie 2 Sounder projects are available in TIP change table but missing from 2024 All Projects tab for $1,368,000

If we include these two, SVX recon tab should match with TIP changes table.

@Anikusko, Mark FYI - I know you mentioned you'll refresh the 2024 project tab by today / tomorrow so hopefully this gap is closed with that update.
Reply:
    @Kumar, Anu I have refreshed the data yesterday 9/27. Please double check your  numbers		$   987,204,449		$   25,253,213,872				25,253,213,875		2.96





				Changes to TIP (CONVERTED TO millions) - title in word document

				Project Type                                   		Adopted 2023 TIP		2024 Closed Projects		2024 New Projects		Transfers/ Increases/ (Decreases)		Board Actions through Sep 30, 2023		Proposed 2024 TIP								937,186,166.59

				SYSTEM EXPANSION																				(2)

				LINK		$   17,458		$   - 0		$   - 0		$   (79)		$   33		$   17,412

				TACOMA LINK		283		- 0		- 0		- 0		- 0		283

				SOUNDER		1,151		- 0		- 0		16		- 0		1,167				Column width should equal = 16.00

				REGIONAL EXPRESS		394		- 0		- 0		- 0		- 0		394

				STRIDE		1,400		- 0		1		- 0		950		2,351

				OTHER PROJECTS		611		- 0		3		13		- 0		627

				Subtotal		$   21,296		$   - 0		$   4		$   (49)		$   983		$   22,234

				ENHANCEMENT		298		(3)		6		32		- 0		333

				STATE OF GOOD REPAIR		688		(9)		3		61		5		746

				ADMINISTRATIVE		1,826		- 0		12		103		- 0		1,941

				TOTAL		$   24,108		$   (12)		$   25		$   146		$   987		$   25,253







				Board Actions																		This needs to be DONE before REFRESHING 2024's project allocation from E1 to Prophix for rebalance

tc={9DEC5263-9C10-42EB-83BE-4C55479509A4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie Hi both, please remember to connect with PCL to REMOVE the already added portion approved in 2023. You should also make sure that the commentary is accurate in the project detailed pages. E.g. I checked the Ballaard link one it says 97M increase but it should only be 97-32M difference because 32M is already approved in 2023. You can indicate in the CHANGE IN TIP that $32M was approved in 2023.

												

tc={743AEFB0-EBD1-4CFC-A000-3644FA6D64BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Stride Baseline, moving to Board actions		

tc={5A8F3334-EF54-4FF9-8173-A1269E7D3EC7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should only be UCC		

Anikusko, Mark: MA 9/18/23: 700690 has 2,080,000 allocation in BOE.																

tc={795EB072-EA08-4BFC-BCA8-D0F168D407B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego can you pleawse connect with Grace to see the switch between OTH and LINK? Thank you. For this case, if the new is accurate, record it under TRANSFERS.		SYX		Bus Base North Baseline (Stride)						216,463,500						R2023-17 BBN Baseline						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.

		SYX		SR522/NE145th BRT Stride Baseline						330,851,655						R2023-19 SR522/NE145tH Stride Baseline						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.

		SYX		I-405 BRT Baseline						402,618,122						R2023-18 I-405 Stride Baseline						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.

										949,933,277



		SYX		Ballard PE Allocation						32,771,172						R2023-25 Ballard Link Extension PE Allocation						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment of 32.7M BEFORE the project allocation is refreshed for rebalance.

		SOGR		VC Program increase for IDS						4,500,000						R2023-28 VC Program Budget amendment						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.



https://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-17.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-19.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-18.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-25.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/ActiveDocuments/Resolution%20R2023-28.pdf
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		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER MAINTENANCE BASE		P300004		(P300004) SOUNDER MAINTENANCE BASE				12,968,000.00		1,233,000.00		12,968,000.00		661,000.00		- 0		(572,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		PUYALLUP STATION IMPROVEMENTS		P300017		(P300017) PUYALLUP STATION IMPROVEMENTS				81,877,000.00		3,465,500.00		81,877,000.00		865,000.00		- 0		(2,600,500)		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		LAKEWOOD STATION IMPROVEMENTS		P300019		(P300019) LAKEWOOD STATION IMPROVEMENTS				6,242,000.22		2,001,000.00		8,880,000.22		2,301,768.60		2,638,000		300,769		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		TACOMA TRESTLE TRACK & SIGNAL		P300021		(P300021) TACOMA TRESTLE TRACK & SIGNAL				130,192,000.00		240,000.00		130,192,000.00				- 0		(240,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER YARD EXPANSION		P300026		(P300026) SOUNDER YARD EXPANSION				18,050,000.00		5,000.00		18,050,000.00		5,000.00		- 0		- 0		Existing

		SAFETY		SOUNDER		ENHANCEMENT		SOUNDER AT GRADE		P300038		(P300038) SOUNDER AT GRADE				1,700,000.00		1,200.00		1,700,000.00		292,000.00		- 0		290,800		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SUMNER, KENT & AUBURN SPAI		P300044		(P300044) SUMNER, KENT & AUBURN SPAI				359,650,000.00		51,505,000.32		359,650,000.00		65,472,000.00		- 0		13,967,000		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		SOUNDER SOUTH CAPACITY EXPN		P300056		(P300056) SOUNDER SOUTH CAPACITY EXPN				34,764,000.00		5,273,050.00		40,940,600.00		7,216,501.00		6,176,600		1,943,451		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		SOUTH TACOMA ACCESS IMPROV		P300057		(P300057) SOUTH TACOMA ACCESS IMPROV				5,819,000.00		2,071,000.00		9,200,000.00		1,872,712.36		3,381,000		(198,288)		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		EDMONDS & MUKILTEO STN P&A IMP		P300087		(P300087) EDMONDS & MUKILTEO STN P&A IMP				3,851,000.00		.00		3,851,000.00				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		TDS PARKING AND ACCESS IMPROV		P300136		(P300136) TDS PARKING AND ACCESS IMPROV				548,000.00		33,500.00		880,348.00		308,000.00		332,348		274,500		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		DUPONT EXTENSION		P300140		(P300140) DUPONT EXTENSION				8,600,000.00		1,882,400.00		12,496,000.00		3,318,000.00		3,896,000		1,435,600		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		D ST - M ST TRACK & SIGNAL		P3X135		(P3X135) D ST - M ST TRACK & SIGNAL				158,261,747.01		100,000.00		158,261,747.01		10,000.00		- 0		(90,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		MUKILTEO STATION-S PLATFORM		P3X206		(P3X206) MUKILTEO STATION-S PLATFORM				18,312,898.71		.00		17,867,838.15				(445,061)		- 0		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P3X212		(P3X212) FARE COLLECTION				14,850,433.76		.00		14,850,433.76				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER SOUTH EXPANDED SERVICE		P3X510		(P3X510) SOUNDER SOUTH EXPANDED SERVICE				201,567,000.00		43,000.00		201,567,000.00		18,000.00		- 0		(25,000)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		FIRST HILL STREETCAR		P400007		(P400007) FIRST HILL STREETCAR				132,780,000.35		49,812.46		132,780,000.35				- 0		(49,812)		Existing

		DESIGN, ENG & CONST MGMT		TACOMA LINK		SYSTEM EXPANSION		HILLTOP TACOMA LINK EXTENSION		P400008		(P400008) HILLTOP TACOMA LINK EXTENSION				282,746,000.00		28,034,478.98		282,746,000.00		6,570,000.00		- 0		(21,464,479)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LINK O&M FACILITY EAST		P400009		(P400009) LINK O&M FACILITY EAST				449,220,000.00		3,553,278.00		419,220,000.00		2,777,712.00		(30,000,000)		(775,566)		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LRV FLEET EXPANSION		P400032		(P400032) LRV FLEET EXPANSION				740,718,000.00		121,547,046.00		740,718,000.00		93,492,954.00		- 0		(28,054,092)		Existing

		SAFETY		LINK		ENHANCEMENT		LINK AT GRADE		P400033		(P400033) LINK AT GRADE				3,405,900.00		1,578,700.00		11,405,900.00		3,675,000.00		8,000,000		2,096,300		Change

		OPERATIONS		LINK		SYSTEM EXPANSION		SERIES 3 LRV		P400037		(P400037) SERIES 3 LRV				33,000,000.00		1,345,000.00		33,000,000.00		9,805,000.00		- 0		8,460,000		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		WEST SEATTLE LINK EXTENSION		P400047		(P400047) WEST SEATTLE LINK EXTENSION				225,043,841.07		23,943,388.26		246,356,841.07		106,555,000.00		21,313,000		82,611,612		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		EVERETT LINK EXTENSION		P400052		(P400052) EVERETT LINK EXTENSION				196,942,000.00		49,825,000.00		196,942,000.00		42,875,000.00		- 0		(6,950,000)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		TACOMA DOME LINK EXTENSION		P400053		(P400053) TACOMA DOME LINK EXTENSION				299,117,000.00		138,068,000.00		506,748,000.00		265,253,000.00		207,631,000		127,185,000		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BALLARD LINK EXTENSION		P400066		(P400066) BALLARD LINK EXTENSION				630,636,160.21		67,096,110.84		727,729,160.21		94,157,000.00		64,321,828		27,060,889		Change

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		STATE OF GOOD REPAIR		BELLEVUE RIDER SERVICE CENTER		P400089		(P400089) BELLEVUE RIDER SERVICE CENTER				424,758.00		89,000.00		424,758.00		216,290.49		- 0		127,290		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		NORTH CORRIDOR MOW		P400113		(P400113) NORTH CORRIDOR MOW				32,009,000.00		8,837,374.00		32,009,000.00		4,546,664.39		- 0		(4,290,710)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NE 130TH STREET INFILL STATION		P400115		(P400115) NE 130TH STREET INFILL STATION				240,155,000.00		26,942,800.00		240,155,000.00		84,750,634.00		- 0		57,807,834		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		DSTT CAPITAL IMPROVEMENTS		P400116		(P400116) DSTT CAPITAL IMPROVEMENTS				96,400,000.00		5,508,735.61		96,400,000.00		7,870,541.16		0		2,361,806		Existing

		DESIGN, ENG & CONST MGMT		LINK		ENHANCEMENT		ESCALATOR MODERNIZATION PROG		P400122		(P400122) ESCALATOR MODERNIZATION PROG				3,403,816.39		.00		3,403,816.39				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		GRAHAM ST INFILL STATION		P400136		(P400136) GRAHAM ST INFILL STATION				2,935,000.00		1,710,000.00		4,218,000.00		1,809,000.00		1,283,000		99,000		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BOEING ACCESS RD INFILL STN		P400137		(P400137) BOEING ACCESS RD INFILL STATIO				8,640,000.00		4,110,000.00		9,399,000.00		3,739,000.00		759,000		(371,000)		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NORTHGATE LINK EXTENSION		P4X100		(P4X100) NORTHGATE LINK EXTENSION				1,899,755,500.00		6,070,000.00		1,822,755,500.00		11,105,000.00		(77,000,000)		5,035,000		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LYNNWOOD LINK EXTENSION		P4X115		(P4X115) LYNNWOOD LINK EXTENSION				2,771,622,000.00		431,063,000.00		2,771,622,000.00		149,398,312.39		- 0		(281,664,688)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NORTHGATE LINK EXT PROJ RESERV		P4X199		(P4X199) NORTHGATE LINK EXT PROJ RESERV				50,000,000.00		.00						(50,000,000)		- 0		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		UNIVERSITY LINK EXTENSION		P4X200		(P4X200) UNIVERSITY LINK EXTENSION				1,756,007,000.00		500,000.00		1,539,007,000.00		500,000.00		(217,000,000)		- 0		Change

		PORTFOLIO SERVICES OFFICE		LINK		ENHANCEMENT		NOISE ABATEMENT		P4X340		(P4X340) NOISE ABATEMENT				13,000,000.00		1,173,973.67		13,000,000.00		1,025,000.00		- 0		(148,974)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		S 200th LINK EXTENSION		P4X420		(P4X420) S 200th LINK EXTENSION				330,574,986.02		6,000.00		330,574,986.02				- 0		(6,000)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		FEDERAL WAY LINK EXTENSION		P4X445		(P4X445) FEDERAL WAY LINK EXTENSION				2,451,535,000.00		410,147,330.00		2,451,535,000.00		278,305,456.00		(0)		(131,841,874)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		EAST LINK		P4X600		(P4X600) EAST LINK				3,677,150,000.00		133,198,398.04		3,677,150,000.00		117,857,378.98		- 0		(15,341,019)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		DOWNTOWN REDMOND LINK EXT		P4X630		(P4X630) DOWNTOWN REDMOND LINK EXT				1,530,000,000.00		236,313,358.00		1,530,000,000.00		152,604,486.00		- 0		(83,708,872)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		ST EXPRESS BUS BASE		P500005		(P500005) ST EXPRESS BUS BASE				5,808,000.00		205,000.00		5,808,000.00		195,000.00		- 0		(10,000)		Existing

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		I-405 BRT		P500050		(P500050) I-405 BRT				866,381,876.76		167,827,703.29		1,269,000,000.00		174,146,000.00		402,618,123		6,318,297		Board

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		SR 522-NE 145th ST BRT		P500051		(P500051) SR 522-NE 145th ST BRT				250,648,345.91		82,341,034.55		581,500,000.00		54,609,000.00		330,851,654		(27,732,035)		Board

		PLANNING, ENV & PROJECT DEV		STRIDE		SYSTEM EXPANSION		I-405 BRT GARAGES		P500054		(P500054) I-405 BRT GARAGES				.00		.00		300,000.00		110,000.00		300,000		110,000		New

		PLANNING, ENV & PROJECT DEV		STRIDE		SYSTEM EXPANSION		SR-522 BRT GARAGES		P500055		(P500055) SR-522 BRT GARAGES				.00		.00		300,000.00		110,000.00		300,000		110,000		New

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		BRT MAINTENANCE BASE		P500070		(P500070) BRT MAINTENANCE BASE				283,036,499.86		23,920,969.03		499,500,000.00		50,542,000.00		216,463,500		26,621,031		Board

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		BUS ON SHOULDER PROJECT		P500086		(P500086) BUS ON SHOULDER PROJECT				3,878,000.00		.00		3,878,000.00				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		RAPIDRIDE C and D		P500110		(P500110) RAPIDRIDE C and D				65,000,000.00		25,972,500.00		65,000,000.00		12,515,000.00		- 0		(13,457,500)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		PACIFIC AVE SR 7 BUS CORRIDOR		P500111		(P500111) PACIFIC AVE SR 7 BUS CORRIDOR				60,500,000.00		6,020,000.00		60,500,000.00		290,000.00		- 0		(5,730,000)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		NORTH SAMMAMISH PARK & RIDE		P500117		(P500117) NORTH SAMMAMISH PARK & RIDE				2,065,000.00		.00		2,065,000.00				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		REGIONAL EXPRESS		SYSTEM EXPANSION		REX I-90 2 WAY TRANS& HOV III		P5X387		(P5X387) REX I-90 2 WAY TRANS& HOV III				210,019,692.57		2,375,000.00		210,019,692.57		2,600,000.00		- 0		225,000		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		SYSTEM EXPANSION		RESEARCH & TECHNOLOGY		P5X410		(P5X410) RESEARCH & TECHNOLOGY				19,820,000.00		325,000.00		19,820,000.00				- 0		(325,000)		Existing

		EXECUTIVE		OTHER PROJECTS		STATE OF GOOD REPAIR		PXO OPEX SOGR PROGRAM		P600002		(P600002) PXO OPEX SOGR PROGRAM				100,000.00		100,000.00		400,000.00		300,000.00		300,000		200,000		Change

		SAFETY		OTHER PROJECTS		STATE OF GOOD REPAIR		SAFETY OPEX SOGR PROGRAM		P600004		(P600004) SAFETY OPEX SOGR PROGRAM				75,000.00		57,981.24		75,000.00		51,535.62		- 0		(6,446)		Existing

		FINANCE		OTHER PROJECTS		SYSTEM EXPANSION		FARE ADMINISTRATION		P600016		(P600016) FARE ADMINISTRATION				14,958,931.35		3,293,200.00		16,658,931.35		3,014,700.00		1,700,000		(278,500)		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ENVIRONMENTAL MITIGAT'N MONITR		P600025		(P600025) ENVIRONMENTAL MITIGAT'N MONITR				1,475,984.00		61,200.00		1,475,984.00		67,100.00		- 0		5,900		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P600029		(P600029) TACOMA LINK FARE COLLECTION				598,833.00		281,195.12		598,833.00		160,554.83		- 0		(120,640)		Existing

		FINANCE		OTHER PROJECTS		SYSTEM EXPANSION		ORCA NEXT GENERATION		P600038		(P600038) ORCA NEXT GENERATION				31,522,524.00		3,514,604.29		31,522,524.00		3,148,096.80		- 0		(366,507)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		TRANSIT SYSTEM ACCESS PROGRAM		P600073		(P600073) TRANSIT SYSTEM ACCESS PROGRAM				142,139,000.00		12,700,000.00		142,139,000.00		10,800,000.00		- 0		(1,900,000)		Existing

		EXECUTIVE		OTHER PROJECTS		SYSTEM EXPANSION		INNOVATION & TECHNOLOGY PROG		P600076		(P600076) INNOVATION & TECHNOLOGY PROG				107,746,740.00		4,584,750.00		107,746,740.00		5,717,616.00		- 0		1,132,866		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		PINE STREET STUB SECURITY		P600078		(P600078) PINE STREET STUB SECURITY				300,000.00		266,589.37		750,000.00		450,000.00		450,000		183,411		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		ENHANCEMENT		BIKE PARKING PROGRAM		P600080		(P600080) BIKE PARKING PROGRAM				9,703,389.84		1,400,000.00		9,703,389.84		1,160,000.00		- 0		(240,000)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ENHANCEMENT		DIGITAL PASSENGER INFO SYSTEM		P600084		(P600084) DIGITAL PASSENGER INFO SYSTEM				49,575,848.00		16,000,000.00		49,575,848.00		4,699,200.00		- 0		(11,300,800)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		SODO MLK HAZARD MITIGATION		P600085		(P600085) SODO MLK HAZARD MITIGATION				3,136,000.00		1,363,838.55		3,136,000.00		254,864.43		- 0		(1,108,974)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		EFFICIENCY & SUSTAINABILITY		P600132		(P600132) EFFICIENCY & SUSTAINABILITY				25,000,000.00		1,958,000.00		25,000,000.00		1,316,000.00		- 0		(642,000)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		ENHANCEMENT		PARKING MANAGEMENT PROGRAM		P600133		(P600133) PARKING MANAGEMENT PROGRAM				13,692,287.00		560,000.00		13,692,287.00		725,000.00		0		165,000		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ENVIRONMENTAL REMEDIATION		P600143		(P600143) ENVIRONMENTAL REMEDIATION				3,972,999.33		773,000.00		12,072,999.33		1,200,000.00		8,100,000		427,000		Change

		PORTFOLIO SERVICES OFFICE		OTHER PROJECTS		ENHANCEMENT		ENGINEERING STANDARDS UPDATE		P600146		(P600146) ENGINEERING STANDARDS UPDATE				3,100,000.00		525,825.62		3,100,000.00				- 0		(525,826)		Existing

		PORTFOLIO SERVICES OFFICE		OTHER PROJECTS		ENHANCEMENT		PSO PROGRAMMATIC WORK		P600147		(P600147) PSO PROGRAMMATIC WORK				13,500,000.00		8,989,000.00		20,950,000.00		12,416,000.00		7,450,000		3,427,000		Change

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		SYSTEM EXPANSION		STart OPERATIONS & MAINTENANCE		P600668		(P600668) STart OPERATIONS & MAINTENANCE				19,344,000.00		298,500.00		19,344,000.00		441,250.00		- 0		142,750		Existing

		EXECUTIVE		OTHER PROJECTS		STATE OF GOOD REPAIR		ASO OPEX SOGR PROGRAM		P609001		(P609001) ASO OPEX SOGR PROGRAM				.00		.00						- 0		- 0		- 0

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		SYSTEM EXPANSION		ST ART		P6X668		(P6X668) ST ART				161,521,000.00		7,096,075.00		161,521,000.00		6,714,778.55		- 0		(381,296)		Existing

		OPERATIONS		OTHER PROJECTS		ADMINISTRATIVE		ADMIN FACILITIES		P700824		(P700824) ADMIN FACILITIES				6,472,905.05		1,319,372.94		8,172,905.05		1,342,414.45		1,700,000		23,042		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		KINKISHARYO LRV SYSTS UPGRADE		P700655		(P700655) KINKISHARYO LRV SYSTS UPGRADE				31,688,100.00		3,375,059.58		34,938,100.00		13,023,435.16		3,250,000		9,648,376		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700003		(P700003) OPS OPEX SOGR PROGRAM				10,074,000.00		1,971,964.56		11,674,000.00		1,861,685.80		1,600,000		(110,279)		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700005		(P700005) OPS PRE-PROJECT PROGRAM				1,116,000.00		462,100.00		1,865,000.00		585,530.00		749,000		123,430		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700677		(P700677) LINK LRV OVERHAUL				14,741,847.00		900,000.37		19,778,047.00		3,163,040.65		5,036,200		2,263,040		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700652		(P700652) OT VIRTUAL SYS HARDWARE UPGRD				600,000.00		.00		600,000.00		100,000.00		- 0		100,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700654		(P700654) SEATAC AIRPORT SECOND ELEVATOR				6,287,220.18		379,728.00		6,287,220.18		3,437,315.12		- 0		3,057,587		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700704		(P700704) LINK RADIO UPGRADE				2,632,486.00		292,144.24		2,982,486.00		1,027,767.87		350,000		735,624		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700657		(P700657) WHEEL TRUING MACHINE				4,423,200.00		465,083.59		4,423,200.00				- 0		(465,084)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700659		(P700659) BACKUP SCADA SYSTEM HARDWARE				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700663		(P700663) OMF PLUMBED EYEWASHES				581,100.00		153,918.00		581,100.00		208,527.00		- 0		54,609		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		VIDEO MNGMNT SYSTEM UPGRADE		P700665		(P700665) VIDEO MNGMNT SYSTEM UPGRADE				1,880,000.00		500,000.00		1,880,000.00		320,000.00		- 0		(180,000)		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700676		(P700676) TACOMA LINK RADIO UPGRADE				748,374.00		19,500.00		748,374.00		19,500.00		- 0		- 0		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700751		(P700751) LINK STN CTR OCS WIRE DESIGN				1,500,000.00		613,000.00		1,200,000.00		523,329.33		(300,000)		(89,671)		Change

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700682		(P700682) TACOMA LINK HVAC-BLDG UPGRADE				400,000.00		.00		400,000.00		170,000.00		- 0		170,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700684		(P700684) LRV WIRELESS COMM UPGRADE				404,799.92		.00		404,799.92				- 0		- 0		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		SECURITY RADIO SYSTEM		P700686		(P700686) SECURITY RADIO SYSTEM				2,444,330.00		1,329,548.21		2,444,330.00		1,229,548.21		- 0		(100,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700688		(P700688) LED LIGHTING PROGRAM				2,048,363.00		1,277.69		2,048,363.00		200,957.94		- 0		199,680		Existing

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700771		(P700771) STATION MIDLIFE MAINTENANCE				5,539,922.67		897,003.54		5,239,922.67		117,427.15		(300,000)		(779,576)		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700705		(P700705) LINK BRIDGE REPAIRS				550,000.00		.00		550,000.00		110,000.00		- 0		110,000		Existing

		OPERATIONS		SOUNDER		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700710		(P700710) LOCOMOTIVE INBOARD CAMERAS				300,000.00		300,000.00		300,000.00		50,000.00		- 0		(250,000)		Existing

		OPERATIONS		SOUNDER		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700711		(P700711) SCR PASSENGR EMERGENCY INTRCOM				1,500,000.00		.00		1,500,000.00				- 0		- 0		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700718		(P700718) TACOMA LINK LRV OVERHAUL				731,058.00		60,000.00		731,058.00		346,476.10		- 0		286,476		Existing

		OPERATIONS		REGIONAL EXPRESS		SYSTEM EXPANSION		ST EXPRESS FLEET EXPANSION		P700720		(P700720) ST EXPRESS FLEET EXPANSION				46,756,768.63		.00		46,756,768.63				- 0		- 0		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700723		(P700723) DT SEATTLE & REG MOBILITY IMP				10,644,000.00		49,000.00		10,644,000.00				- 0		(49,000)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700728		(P700728) LINK STATION TILE REPLACEMENT				4,065,150.00		1,176,000.00		4,065,150.00		150,000.00		- 0		(1,026,000)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700730		(P700730) OMF LRV LIFT				4,898,160.00		50,000.00		4,898,160.00		35,591.22		- 0		(14,409)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700741		(P700741) PUGET SOUND EMER RADIO NWRK				500,000.00		.00		500,000.00		129,000.00		- 0		129,000		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700744		(P700744) SEATAC STN UPS REPLM				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700841		(P700841) LINK OMF FACP SYS REPLACE				800,000.00		800,000.00		900,000.00		237,369.09		100,000		(562,631)		Change

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700752		(P700752) KENT-AUBURN BRIDGE STAIR REPLM				730,000.00		452,565.71		730,000.00				- 0		(452,566)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700766		(P700766) OPS ENHANCEMENT PORTFOLIO				.00		.00						- 0		- 0		- 0

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		ADMINISTRATIVE POOL VEHICLES		P700767		(P700767) ADMINISTRATIVE POOL VEHICLES				2,561,341.00		500,000.00		3,561,341.00		900,000.00		1,000,000		400,000		Change

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700770		(P700770) SOUNDER VEHICLE OVERHAUL PROG				73,908,926.00		4,526,666.31		73,908,926.00		9,399,498.32		- 0		4,872,832		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700859		(P700859) ST1 LRV APSE OVERHAUL				9,330,000.00		116,000.00		11,130,000.00		3,732,000.00		1,800,000		3,616,000		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700862		(P700862) CLINK PA TASK ORDER PRE-DESIGN				750,000.00		750,000.00		9,360,000.00		2,450,000.00		8,610,000		1,700,000		Change

		EXECUTIVE		LINK		ENHANCEMENT		SIGNAGE IMPROVEMENTS		P700793		(P700793) SIGNAGE IMPROVEMENTS				1,856,000.00		338,800.00		1,856,000.00		349,000.00		- 0		10,200		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700810		(P700810) LINK OMF VEHICLE GATE REPLACE				568,545.00		485,093.70		568,545.00		151,094.00		- 0		(334,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P7X356		(P7X356) TACOMA DOME STATION				4,196,942.00		200,000.00		4,896,942.00		2,184,456.00		700,000		1,984,456		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700812		(P700812) LINK OMF PIT FALL PROTECTION				535,000.00		172,000.00		535,000.00				- 0		(172,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700813		(P700813) OPS WAREHSE IMPROV-LYNNWOOD				1,100,000.00		42,500.00		1,100,000.00		1,057,500.00		- 0		1,015,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700814		(P700814) CLINK SIGNAL HSE COM UPGRADE				930,000.00		66,900.00		930,000.00		379,063.00		- 0		312,163		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700815		(P700815) UPGRADE CCTV GENTEC SW				770,000.00		.00		770,000.00				- 0		- 0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700817		(P700817) OMF SHOP CRANE MODIFICATION				1,000,000.00		.00		1,000,000.00				- 0		- 0		Existing

		SAFETY		LINK		ENHANCEMENT		OMF SECURITY ENHANCEMENT		P700818		(P700818) OMF SECURITY ENHANCEMENT				4,833,700.00		1,478,000.00		9,742,700.00		3,907,549.55		4,909,000		2,429,550		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700819		(P700819) LINK TPSS UPGRADES				675,000.00		120,000.00		675,000.00				- 0		(120,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700820		(P700820) CAPITOL HILL FALL PROTECT				995,000.00		206,842.00		995,000.00		373,282.00		- 0		166,440		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P805009		(P805009) ENGINEERING SERVICES PROGRAM				14,150,000.00		3,537,068.00		18,250,000.00		4,178,541.00		4,100,000		641,473		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		VERTICAL CONVEYANCE REPLM PRG		P700825		(P700825) VERTICAL CONVEYANCE PROGRAM				22,889,520.00		4,197,811.11		27,389,520.00		5,941,083.89		4,500,000		1,743,273		Board

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700826		(P700826) SCR WITRONIX HARDWARE UPGRADE				1,837,552.00		1,233,320.00		1,837,552.00		878,005.32		- 0		(355,315)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700004		(P700004) OPS OPEX ENH PROG				1,516,425.00		854,549.16		1,920,000.00		333,248.01		403,575		(521,301)		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700828		(P700828) BHS EMERGENCY FAN REDUNDANCY				375,000.00		49,392.00		375,000.00		44,982.00		- 0		(4,410)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700829		(P700829) LRV FRICTION BRAKE BYPASS				600,000.00		3,000.00		600,000.00		201,911.21		- 0		198,911		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700831		(P700831) OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700831		(P700831A) PY TIP OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700646		(P700646) OMF ELECTRICAL CAPACITY				2,152,799.54		556,509.86		1,632,799.54				(520,000)		(556,510)		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700843		(P700843) LINK RADIO DAS SCADA UPDATE				93,750.00		.00		93,750.00				- 0		- 0		Existing

		PORTFOLIO SERVICES OFFICE		LINK		ENHANCEMENT		CENTRAL LINK FIBER UPGRADE		P700844		(P700844) CENTRAL LINK FIBER UPGRADE				25,227,430.00		800,000.00		25,227,430.00		2,785,000.00		- 0		1,985,000		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700845		(P700845) TLINK ONBOARD PIMS UPGRADE				750,000.00		585,000.00		750,000.00				- 0		(585,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700846		(P700846) CLINK TIE SWITCH INSTALL				1,528,954.00		74,000.00		1,528,954.00		404,388.39		- 0		330,388		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700847		(P700847) BHS ELECTRICAL MAINT-UPS SY				280,000.00		92,141.00		280,000.00		101,676.82		- 0		9,536		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700849		(P700849) PIERCE TRANSIT CAD AVL REPLACE				3,776,531.00		465,918.40		3,776,531.00		1,848,490.08		- 0		1,382,572		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700850		(P700850) MT LAKE TERR PED BRIDGE				951,500.00		290,000.00		951,500.00				- 0		(290,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700851		(P700851) EASTMONT S LOT CURB REPAIR				1,204,448.00		.00		1,204,448.00				- 0		- 0		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700852		(P700852) EVERETT STN PED BRIDGE				770,000.00		258,410.00		770,000.00		300,000.00		- 0		41,590		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700853		(P700853) SEATAC STN RESTROOM RENOVATION				702,000.00		461,910.00		702,000.00				- 0		(461,910)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700857		(P700857) EASTGATE FREEWAY STATION IMPRO				1,017,000.00		118,000.00		1,017,000.00		434,000.00		- 0		316,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700858		(P700858) SME FOR LINK SYX RELATED				6,000,000.00		1,000,000.00		6,000,000.00		1,750,000.00		- 0		750,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700647		(P700647) HVAC CORRECTIONS				5,733,602.00		1,393,478.22		6,233,602.00		550,436.09		500,000		(843,042)		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700860		(P700860) LINEAR ASSET DATA-LINK				2,400,000.00		600,000.00		2,400,000.00		1,100,000.00		- 0		500,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700781		(P700781) NON-REVENUE SUPPORT VEHICLES				3,061,828.00
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		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700863		(P700863) BHS BLDG MGMT SYS PRE-PROJECT				750,000.00		500,000.00		750,000.00		250,000.00		- 0		(250,000)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700864		(P700864) INTRUSION DETECTION SYSTEM				70,000.00		35,000.00		70,000.00		35,000.00		- 0		- 0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700865		(P700865) LCC ALERT NOTIFICATION SYSTEM				310,000.00		150,000.00		310,000.00		160,000.00		- 0		10,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700867		(P700867) LINK BENCH REPLACEMENT				104,000.00		52,000.02		104,000.00		51,999.98		- 0		(0)		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700868		(P700868) SCR TDS SITE IMPROVEMENTS				1,276,000.00		73,500.00		1,276,000.00		638,000.00		- 0		564,500		Existing

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700870		(P700870) ISSAQ TC SITE IMPROVEMENT				1,202,000.00		308,500.02		1,202,000.00		596,500.00		- 0		288,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700872		(P700872) LRV SIMULATOR				600,000.00		.00		600,000.00		300,000.00		- 0		300,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700811		(P700811) LINK OMF GENERATOR				1,500,000.00		91,021.16		3,320,000.00		1,488,312.00		1,820,000		1,397,291		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700827		(P700827) DSTT ACCESS IMPACT MITIGATION				7,325,000.00		.00		7,025,000.00		400,000.00		(300,000)		400,000		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700876		(P700876) SYSTEM WIDE SMART KEY UPGRADE				880,000.00		109,999.98		880,000.00		440,000.00		- 0		330,000		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700877		(P700877) AUBURN FIRE SYS REPLACEMENT				298,000.00		148,999.98		298,000.00		149,000.00		- 0		0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700878		(P700878) NORTHGATE GARAGE GENERATOR				755,000.00		39,250.02		755,000.00				- 0		(39,250)		Existing

		SAFETY		LINK		ENHANCEMENT		AT GRADE DYNAMIC WARNING SIGNS		P700879		(P700879) AT GRADE DYNAMIC WARNING SIGNS				1,127,000.00		607,000.00		1,127,000.00		520,000.00		- 0		(87,000)		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700880		(P700880) TLINK DRAIN VALVE AUGMENTATION				96,000.00		48,000.00		96,000.00		72,000.00		- 0		24,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700881		(P700881) KING ST STN BIRD DETERRENT				344,000.00		153,999.96		344,000.00		154,000.00		- 0		0		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700882		(P700882) AUBURN COMFORT STN IMPROVEMENT				409,500.00		179,750.04		409,500.00		182,125.00		- 0		2,375		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700883		(P700883) TLINK STATION BENCHES				100,000.00		49,999.98		100,000.00		75,000.00		- 0		25,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700884		(P700884) LINK WASTE RECEPTACLES-EXP				1,026,000.00		513,000.00		1,026,000.00		535,856.85		- 0		22,857		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		CROSSINGS PREPROJCT & OUTREACH		P700888		(P700888) CROSSINGS PREPROJCT & OUTREACH				936,000.00		780,834.00		936,000.00		156,000.00		- 0		(624,834)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		CCTV ACS ADDITION		P700889		(P700889) CCTV ACS ADDITION				907,500.00		457,500.00		907,500.00		199,881.07		- 0		(257,619)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		STX RISK REDUCTION		P700892		(P700892) STX RISK REDUCTION				.00		.00		339,000.00		339,000.00		339,000		339,000		New

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700893		(P700893) WINPM POWER MONITOR SW UPGRADE				.00		.00		100,000.00		100,000.00		100,000		100,000		New

		SAFETY		OTHER PROJECTS		ENHANCEMENT		LAKEWOOD SUBDIVISION FENCING		P700894		(P700894) LAKEWOOD SUBDIVISION FENCING				.00		.00		3,362,142.00		1,681,071.00		3,362,142		1,681,071		New

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700895		(P700895) SIEMENS LRV NETWORK ACCESS				.00		.00		30,000.00		30,000.00		30,000		30,000		New

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700896		(P700896) FIRE DETECTION & ALARM UPGRD				.00		.00		2,300,000.00		230,000.00		2,300,000		230,000		New

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700897		(P700897) ONBRD CAM SYS & SURV SW UPGRD				.00		.00		300,000.00		90,000.00		300,000		90,000		New

		SAFETY		LINK		ENHANCEMENT		PLATFORM EDGE COATING		P700898		(P700898) PLATFORM EDGE COATING				.00		.00		2,073,705.00		595,255.00		2,073,705		595,255		New

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700900		(P700900) OMFC SCADA HOST UPGRADE				.00		.00						- 0		- 0		- 0

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700873		(P700873) SW SCADA BMS INTEGRATION				1,658,500.00		60,000.00		9,918,500.00		1,898,500.00		8,260,000		1,838,500		Change

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		REX FLEET REPLACMNT PRGRM		P7X701		(P7X701) ST EXPRESS FLEET REPLACEMENT				189,268,845.04		.00		208,968,845.04				19,700,000		- 0		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P7X740		(P7X740) SMALL WORKS PROGRAM				7,743,098.80		1,310,191.73		7,743,098.80		1,563,528.09		- 0		253,336		Existing

		OPERATIONS		SOUNDER		SYSTEM EXPANSION		SOUNDER FLEET EXPANSION		P7X755		(P7X755) SOUNDER FLEET EXPANSION				110,283,849.87		8,802,018.64		110,283,849.87		5,994,556.83		- 0		(2,807,462)		Existing

		EXECUTIVE		OTHER PROJECTS		ENHANCEMENT		FARE PAID ZONE		P800111		(P800111) FARE PAID ZONE				6,655,000.00		3,315,000.00		6,655,000.00		1,449,797.64		- 0		(1,865,202)		Existing

		EXECUTIVE		LINK		ENHANCEMENT		LINK LINE RENAMING		P800112		(P800112) LINK LINE RENAMING				1,168,000.00		280,000.00		1,168,000.00		320,000.00		- 0		40,000		Existing

		FINANCE		OTHER PROJECTS		ADMINISTRATIVE		ADMINISTRATIVE CAPTIAL		P802000		(P802000) ADMINISTRATIVE CAPITAL				43,386,478.42		140,000.00		39,936,478.42		60,000.00		(3,450,000)		(80,000)		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P802001		(P802001) REPLACEMENT LINK SPEC VEHIC				3,386,706.00		.00		3,386,706.00		1,056,781.31		- 0		1,056,781		Existing

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		REPLACEMENT ADMIN POOL VEHIC		P802003		(P802003) REPLACEMENT ADMIN POOL VEHIC				2,263,000.00		135,000.00		3,013,000.00		500,000.00		750,000		365,000		Change

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		SOUTH WAREHOUSE FACILITY		P802106		(P802106) SOUTH WAREHOUSE FACILITY				.00		.00		12,362,000.00		62,000.00		12,362,000		62,000		New

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ADMINISTRATIVE		INFORMATION TECH PROGRAM		P803800		(P803800) INFORMATION TECH PROGRAM				94,685,280.04		8,829,093.98		94,685,280.04		13,647,866.10		- 0		4,818,772		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		IT NETWORK REDESIGN-PHASE 2		P803903		(P803903) IT NETWORK REDESIGN-PHASE 2				68,920,000.00		6,766,832.00		68,920,000.00		5,212,072.00		- 0		(1,554,760)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ENHANCEMENT		DATA MANAGEMENT PROGRAM		P803904		(P803904) DATA MANAGEMENT PROGRAM				59,011,000.00		2,927,200.00		59,011,000.00		3,497,200.00		- 0		570,000		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		OT RISK MITIGATION PRGRM		P803905		(P803905) INFOSEC RISK MITIGATION PRGRM				865,000.00		610,668.00		865,000.00		156,030.42		- 0		(454,638)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		ERP/EAMS REDESIGN		P803925		(P803925) ERP/EAMS REDESIGN				4,334,000.00		900,000.00		9,334,000.00		5,442,887.05		5,000,000		4,542,887		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		TOD PLANNING PROGRAM CAPITAL		P804302		(P804302) TOD PLANNING PROGRAM CAPITAL				41,786,177.71		2,875,000.00		41,786,177.71		3,177,000.00		- 0		302,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		ST1 LRV PROPULSION UPGRADE		P700875		(P700875) ST1 LRV PROPULSION UPGRADE				19,991,000.00		76,000.00		29,991,000.00		431,000.00		10,000,000		355,000		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ST3 PLANNING		P809100		(P809100) ST3 PLANNING				41,524,638.98		2,750,688.00		45,174,638.98		4,398,483.00		3,650,000		1,647,795		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		UNIFIED CONTROL CENTER		P809107		(P809107) UNIFIED CONTROL CENTER				.00		.00		3,145,000.00		1,472,500.00		3,145,000		1,472,500		New

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		ADMIN SERVICES		P864140		(P864140) ADMIN SERVICES				7,600,000.00		1,696,094.49		7,600,000.00		1,036,062.49		- 0		(660,032)		Existing

		EXECUTIVE		LINK		ENHANCEMENT		STATION CODES		P864169		(P864169) STATION CODES				5,300,000.00		.00		5,300,000.00				- 0		- 0		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		IT TECH INFRASTRUCTURE		P870100		(P870100) IT TECH INFRASTRUCTURE				46,842,785.00		6,240,000.00		46,842,785.00		7,797,381.43		- 0		1,557,381		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		HUB INTRANET REPLACE		P870115		(P870115) HUB INTRANET REPLACE				948,000.00		221,760.00		948,000.00		206,881.12		- 0		(14,879)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		INFORMATION TECH PROGRAM		T700766		(T700766) OPS ENHANCEMENT PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		INFORMATION TECH PROGRAM		T700831		(T700831) OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ADMINISTRATIVE		INFORMATION TECH PROGRAM		T803800		(T803800) INFORMATION TECH PROGRAM				.00		.00						- 0		- 0		- 0

		DESIGN, ENG & CONST MGMT				STATE OF GOOD REPAIR				P400046		(P400046) CONVENTION PL SYSTEM RETROFIT				3,732,000.00		.00						(3,732,000)		- 0		Closed

		OPERATIONS				ENHANCEMENT				P700651		(P700651) SEATAC AIRPORT WRONG DOOR				439,047.00		.00						(439,047)		- 0		Closed

		OPERATIONS				ENHANCEMENT				P700690		(P700690) CT ONBOARD COMM UPGRADE
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		OPERATIONS				ENHANCEMENT				P700692		(P700692) OMF EXPANDED PARKING				620,999.71		.00						(621,000)		- 0		Closed

		DESIGN, ENG & CONST MGMT				STATE OF GOOD REPAIR				P700769		(P700769) LRV OVERHAUL				5,000,000.00		.00						(5,000,000)		- 0		Closed

		OPERATIONS				STATE OF GOOD REPAIR				P700816		(P700816) LINK FIREWORKS UPGRADE				521,828.00		.00						(521,828)		- 0		Closed

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BALLARD LINK EXTENSION		P400066		(P400066) BALLARD LINK EXTENSION												32,771,172				Board
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				Project Number		Project Name		Department		Project Type		Budget in TIP		Project Close Year		Overall Project Stage		Project Scope ***		Prior TIP Allocation Changes ***		Budget Year Activities ***		Baseline Budget **		In Service Year at Baseline ***		In Service Year on Prior TIP ***		In Service Year on Current TIP ***		Subarea Driver		SNO **		NKC **		SKC **		EKC **		PRC **		SYS **		Input Owner		Input Owner - Alternate		Budget Analyst		TIP Project Number ***		TIP Project Name		Mode Name		Program Code		Project Status		CAP or EXP Project		Prior Year TIP		Current Year TIP

		1		P0X002		AGENCY ADMIN OPERATING		NBS		ADM		Incl		Open		Operating		Funds administrative expenses that are allocated to capital projects as well as general & administrative expenses that are not charged directly to either capital projects or transit operations. Overhead expenses allocated to projects are included in the capitalized cost of the resulting assets. Unallocated expenses are included in general and administrative (G&A) or fare and regional planning (FRP) expenses for the agency. 

The agency uses a cost allocation plan approved by the Federal Transit Administration. (Use of this approved model makes the majority of indirect project expenses eligible for federal grant funding.)		Increased by $76.4 million for anticipated agency administrative operating costs from 2024 to 2029 with updated projections and by adding an additional year to 2029.		Fund administrative overhead.				N/A		2041		2046		System Wide Benefit												100.00%		Mark Anisuko		Jacqui Herselman		Jacqui Herselman		T0X002		AGENCY ADMIN OPERATING		Agency Non-Modal		NON		Open		CAP		1,540,555,591		1,668,748,206

		2		P300004		SOUNDER MAINTENANCE BASE		DEC		SVX		Incl		Open		Final Design & ROW		Plan, design, and construct a heavy rail storage and maintenance facility in support of agency rail operations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Demolition of Tacoma Towing property and property management costs.				TBD		2034		2034		Financial Plan		15.00%								85.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300004		SOUNDER MAINTENANCE BASE		SOUNDER		SCR		Open		CAP		12,968,000		12,968,000

		3		P300011		POSITIVE TRAIN CONTROL		DEC		ENH		Incl		2023		Project Close Out		Integrate command, control, communications, and information systems for controlling passenger train movements with safety, security, precision, and efficiency. These systems will improve railroad safety by significantly reducing the probability of collisions between trains, casualties to railway workers and damage to their equipment, and over speed accidents. 



Federal regulations has mandated that positive train control (PTC) be operational on all passenger rail systems by the end of December 2018.		None.		Project is closed in 2023.		53,054,279.00		2016		2020		2020		Location/Track Miles		7.10%				4.40%				88.50%				Amanda Hernandez		Diana Erickson		Tina Moy		T300011		POSITIVE TRAIN CONTROL		SOUNDER		SCR		Closed		CAP		43,134,358		43,134,358

		4		P300017		PUYALLUP STATION IMPROVEMENTS		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a parking garage and access improvements to the existing Puyallup Sounder Station for bicyclists, bus riders, and drivers.
		None.		Contribution to third party non-motorized improvements.		79,100,000.00		2022		2022		2022		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300017		PUYALLUP STATION IMPROVEMENTS		SOUNDER		SCR		Open		CAP		81,877,000		81,877,000

		5		P300018		SUMNER STATION IMPROVEMENTS		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Sumner Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300018		SUMNER STATION IMPROVEMENTS		SOUNDER		SCR		Closed		CAP		17,782,135		19,697,195

		6		P300019		LAKEWOOD STATION IMPROVEMENTS		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a parking facility and access improvements to the existing Lakewood Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $2.6 million to advance into Preliminary Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Completion of  Environmental Assessment/Conceptual Engineering, beginning Preliminary Engineering, and ROW planning.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300019		LAKEWOOD STATION IMPROVEMENTS		SOUNDER		SCR		Open		CAP		6,242,000		8,880,000

		7		P300021		TACOMA TRESTLE TRACK & SIGNAL		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a double-track replacement of the Tacoma Trestle between the Tacoma Dome and M Street in Tacoma.		None.		None. Project is complete.		161,017,000.00		2018		2019		2019		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300021		TACOMA TRESTLE TRACK & SIGNAL		SOUNDER		SCR		Open		CAP		130,192,000		130,192,000

		8		P300026		SOUNDER YARD EXPANSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a heavy rail layover yard to increase storage capacity in Lakewood in support of increased passenger service.
		None.		None. Project is complete.		20,550,000.00		2014		2019		2019		Track Miles						52.60%				47.40%				Diana Erickson		Amanda Hernandez		Tina Moy		T300026		SOUNDER YARD EXPANSION		SOUNDER		SCR		Open		CAP		18,050,000		18,050,000

		9		P300035		KENT STATION ACCESS IMPRVMNTS		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Kent Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location						100.00%								Diana Erickson		Amanda Hernandez		Tina Moy		T300035		KENT STATION ACCESS IMPRVMNTS		SOUNDER		SCR		Closed		OOP		24,550		24,550

		10		P300038		SOUNDER AT GRADE		SFT		ENH		Incl		Open		Preliminary Engineering		Perform diagnostic analyses of Sounder station at-grade vehicle/pedestrian crossings of railroad and evaluations of at-grade crossings, evaluating hazards determining necessary upgrades to improve customer and public safety.		None.		Conduct diagnostic analyses and conceptual engineering of improvements for identified at-grade crossings with complex configuration or safety issues.				N/A		2023		2026		Track Miles		41.70%				30.30%				28.00%				Gui Bryant		N/A		Andrew Jones		T300038		SOUNDER AT GRADE		SOUNDER		SCR		Open		OOP		1,700,000		1,700,000

		11		P300040		AUBURN STATION ACCESS IMPRVMNT		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Auburn Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location						100.00%								Diana Erickson		Amanda Hernandez		Tina Moy		T300040		AUBURN STATION ACCESS IMPRVMNT		SOUNDER		SCR		Closed		OOP		24,400		24,400

		12		P300044		SUMNER, KENT & AUBURN SPAI		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a parking garage and access improvements to the existing Sumner, Kent and Sounder Stations for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Sumner and Auburn IFC design package, start of construction for Kent and Auburn , mid-point of construction for Sumner, and ROW acquisitions.		359,650,000.00		2027		2027		2027		Location						69.70%				30.30%				Diana Erickson		Amanda Hernandez		Tina Moy		T300044		SUMNER, KENT & AUBURN SPAI		SOUNDER		SCR		Open		CAP		359,650,000		359,650,000

		13		P300056		SOUNDER SOUTH CAPACITY EXPN		PED		SVX		Incl		Open		Program		Plan, design, and establish a capital program to improve South Sounder access, capacity, and services in response to increase in demand. 

Program elements could include platform extensions, track and signal upgrades and other related infrastructure to facilitate additional capacity, and access elements such as improvements for pedestrians, bicyclists, buses, and private vehicles, prioritized per Sound Transit's System Access Policy.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $6.2 million to advance Environmental Assessment/Conceptual Engineering for King Street Station, TR Junction to Portland Ave., and South 66th Bridget to Pine, additional budget for staff and consultant support, and early Third Party coordination.		Environmental Assessment/Conceptual Engineering and ROW planning for King Street Station, TR Junction to Portland Ave. track project and S. 66th St. Bridge to Pine Street track project.				TBD		2046		2046		Station Count/Track Miles						44.75%				55.25%				Diana Erickson		Tilo Softli		Diego Galvan		T300056		SOUNDER SOUTH CAPACITY EXPN		SOUNDER		SCR		Open		CAP		34,764,000		40,940,600

		14		P300057		SOUTH TACOMA ACCESS IMPROV		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a parking facility and access improvements to the existing South Tacoma Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $3.4 million to advance into Preliminary Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Continue environmental assessment, conceptual engineering, and ROW planning.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300057		SOUTH TACOMA ACCESS IMPROV		SOUNDER		SCR		Open		CAP		5,819,000		9,200,000

		15		P300087		EDMONDS & MUKILTEO STN P&A IMP		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct system access improvements at the Mukilteo and Edmonds Sounder stations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project on hold.				TBD		2034		2034		Location		100.00%												Diana Erickson		Celine Hommais		Diego Galvan		T300087		EDMONDS & MUKILTEO STN P&A IMP		OTHER PROJECTS		OTH		Open		CAP		3,851,000		3,851,000

		16		P300136		TDS PARKING AND ACCESS IMPROV		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new surface parking lot  at Tacoma Dome Station to increase net parking capacity by up to 300 stalls.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $332 thousand to advance Environmental Assessment / Conceptual Engineering.		Conceptual Engineering and Environmental (SEPA only). Public engagement on Tacoma Dome Access Improvements to coincide with the publication of the Tacoma Dome Link Extension DEIS in mid-year 2024.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300136		TDS PARKING AND ACCESS IMPROV		SOUNDER		SCR		Open		CAP		548,000		880,348

		17		P300140		DUPONT EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a Sounder service extension from Lakewood to DuPont to include two new stations at Tillicum and DuPont, second mainline track & signal improvements, layover track improvements, and ancillary improvements.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $3.9 million to advance into Environmental Assessment / Conceptual Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Environmental Assessment/Conceptual Engineering, utilities coordination and ROW planning.				TBD		N/A		2045		Location										100.00%				Diana Erickson		Roger Kong		Diego Galvan		T300140		DUPONT EXTENSION		SOUNDER		SCR		Open		CAP		8,600,000		12,496,000

		18		P3X135		D ST - M ST TRACK & SIGNAL		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 1.4 mile rail connection between Tacoma Dome Station and Lakewood.		Decreased by $445 thousand of project surplus budget.		Continue evaluation of settlement.		161,580,750.00		2012		2019		2019		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T3X135		D ST - M ST TRACK & SIGNAL		SOUNDER		SCR		Open		CAP		158,261,747		158,261,747

		19		P3X206		MUKILTEO STATION-S PLATFORM		DEC		SVX		Incl		Open		Project Close Out		Construct the south platform and install stairs, elevators, and a pedestrian bridge in support of Sounder operations at Mukilteo Station.		None.		None. Project is complete.		18,312,898.00		2009		2020		2020		Location		100.00%												Diana Erickson		Roger Kong		Tina Moy		T3X206		MUKILTEO STATION-S PLATFORM		SOUNDER		SCR		Open		CAP		18,312,899		17,867,838

		20		P3X212		FARE COLLECTION		OPS		RER		Incl		Open		Program		Maintenance of Agency fare collection and enforcement systems, as required, including: Ticket Vending Machines (TVMs), One Regional Card for All (ORCA) payment reader system for Link, secure payment requirements, and electronic citation system and hardware for fare validation and enforcement.		None.		None.				N/A		2046		2046		Location		7.20%		56.80%		21.60%		1.80%		12.60%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		14,850,434		14,850,434

		21		P3X236		TUKWILA STATION		DEC		SVX		Incl		2023		Project Close Out		Design and construct a commuter rail station and access improvements, replacing the temporary Tukwila Sounder Station.		None.		Project is closed in 2023.		45,969,000.00		2010		2010		2010		Location						100.00%								Diana Erickson		Roger Kong		Tina Moy		T3X236		TUKWILA STATION		SOUNDER		SCR		Closed		CAP		39,719,738		39,172,833

		22		P3X510		SOUNDER SOUTH EXPANDED SERVICE		DEC		SVX		Incl		Open		Project Close Out		Purchase four additional commuter rail easements between Seattle and Lakewood from Burlington Northern Santa Fe (BNSF) Railroad and ensure compliance with federal and state environmental and mitigation requirements.		None.		Final year of monitoring and maintenace of fish culvert, stream and landscaping.				N/A		2020		2020		Location										100.00%				Diana Erickson		Celine Hommais		Tina Moy		T3X510		SOUNDER SOUTH EXPANDED SERVICE		SOUNDER		SCR		Open		CAP		201,567,000		201,567,000

		23		P400007		FIRST HILL STREETCAR		PED		SVX		Incl		Open		Project Close Out		Provide a fixed amount of funding for the planning, design, and construction of an at-grade street car connecting Capitol Hill with the International District.		None.		None.		132,780,000.00		2015		2015		2015		Location				100.00%										Diana Erickson		Celine Hommais		Tina Moy		T400007		FIRST HILL STREETCAR		LINK		STC		Open		CAP		132,780,000		132,780,000

		24		P400008		HILLTOP TACOMA LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 2.4 mile extension of light rail from the Theatre District in downtown Tacoma to the Hilltop neighborhood.  This extension will add 6 new stations, 5 new vehicles and the expansion of the Tacoma Link Operations and Maintenance facility.  The new stations will be located at Old City Hall, South 4th Street, Stadium District, Tacoma General Hospital, 6th Avenue Hilltop District, and St Joseph Medical Center.
		None.		Completion of vehicle milestones, final settlement of construction contract and project closeout activities.		252,746,000.00		2022		2023		2023		Location										100.00%				Laurel Klein		Heath Hutto;
Anita McConnell		Tina Moy		T400008		HILLTOP TACOMA LINK EXTENSION		TACOMA LINK		TLK		Open		CAP		282,746,000		282,746,000

		25		P400009		LINK O&M FACILITY EAST		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a light rail vehicle maintenance facility located in the City of Bellevue that will provide storage and maintenance capacity to support the light rail expansion within the east corridor.		None.		Project close out of O&M Facility DB contract, start-up and testing, environmental mitigation and post construction remediation activities within the Construction Phase.		449,220,000.00		2020		2020		2020		Financial Plan		21.00%		16.70%		19.20%		43.10%						Peter Lam		Gui Bryant		Tina Moy		T400009		LINK O&M FACILITY EAST		LINK		OLK		Open		CAP		449,220,000		419,220,000

		26		P400032		LRV FLEET EXPANSION		DEC		SVX		Incl		Open		Construction		Plan, design, procure, inspect, and test 152 light rail vehicles (LRVs). The vehicles will support revenue service for Northgate Link, East Link, Lynnwood Link, Federal Way Link and Downtown Redmond Link extensions.		None.		Complete delivery of all 152 LRV; Conditional Acceptance of the 137th LRV; Commence Final Acceptance process – Anticipating to accept 60+LRVs.		740,718,000.00		2024		2024		2024		Financial Plan		11.50%		30.30%		13.10%		45.10%						Peter Lam		Gui Bryant		Tina Moy		T400032		LRV FLEET EXPANSION		LINK		OLK		Open		CAP		740,718,000		740,718,000

		27		P400033		LINK AT GRADE		SFT		ENH		Incl		Open		Preliminary Engineering		Review, analyze, design and implement enhancements to existing Link at-grade stations to bring pedestrian crossings up to the established mitigation standards.		Increased by $8.0 million for design work for multiple treatments, procurement, permitting, beginning of construction.		Review at grade crossing and research and design mitigation treatments to align with current standards. Design work for multiple treatments, procurement, permitting, beginning of construction for multiple treatments, continue implementation and monitoring of SMART Grant pilot projects				N/A		2024		2025		Financial Plan												100.00%		Gui Bryant		N/A		Andrew Jones		T400033		LINK AT GRADE		LINK		OLK		Open		CAP		3,405,900		11,405,900

		28		P400037		SERIES 3 LRV		OPS		SVX		Incl		Open		Project Development		Plan, design, procure, inspect and test approximately 100 light rail vehicles (LRVs) with options for additional LRVs. Vehicles will support revenue service for future operations of the existing system, extensions under construction to Lynnwood, Bellevue/Redmond and Federal Way, and future extensions to Tacoma Dome, West Seattle, Ballard, Everett, and South Kirkland to Issaquah.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Early design concepts stipend, purchase of virtual reality tools, 3D scanning of pinch points for LRV length determination.				TBD		2041		2041		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T400037		SERIES 3 LRV		LINK		OLK		Open		CAP		33,000,000		33,000,000

		29		P400046		CONVENTION PL SYSTEM RETROFIT		DEC		RER		Incl		2024		Project Close Out		Replace existing emergency generator and install electrical distribution equipment that is necessary for the operation and integration of the Pine Street facility with the University Link and the Downtown Seattle Transit Tunnel (DSTT).		Decreased by $1.48 million of project surplus budget.		None. Project is complete.				N/A		2021		2021		Location				100.00%										Natalie Rodgers		Diana Erickson		Tina Moy		T400046		CONVENTION PL SYSTEM RETROFIT		LINK		OLK		Open		CAP		3,732,000		2,252,344

		30		P400047		WEST SEATTLE LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design and construct a 4.7 mile extension of light rail from Downtown Seattle to the Alaska Junction West Seattle neighborhood via elevated, at grade and tunnel alignments.  Includes stations in SODO, Delridge, Avalon and Alaska Junction.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $21.3 million for procurement of Project Management Support Services, Third Party coordination and ROW Relocations.		Completion of Phase 3 Preliminary Engineering and entry into Final Design. Execution of Phase 1 Project Management Support Services. Kick-off of ROW acquisition activities.				TBD		2032		2032		Financial Plan				100.00%										Joy  Socash		Andrea Forderer		Diego Galvan		T400047		WEST SEATTLE LINK EXTENSION		LINK		WLK		Open		CAP		225,043,841		246,356,841

		31		P400052		EVERETT LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a 16.3 mile extension of light rail from Lynnwood Transit Center to Everett Station via at-grade and elevated alignment. The project includes six new stations at West Alderwood Mall, Ash Way, 128th/Mariner, Southwest Everett Industrial Center, SR 526/Evergreen and Everett Station. The project also includes one provisional station, at SR 99/Airport Road and the extension of North Corridor Operations and Maintenance facility.

Realignment Update: This project has both a target in-service date and affordable in-service date as approved in Resolution No. R2021-05. It also has a funding gap, which  is the currently estimated offset in cost savings and/or new financial resources needed to achieve the target schedule. The target date of 2037 corresponds to the financial plan estimate below. The affordable date delivers Lynnwood to Southwest Everett in 2037 and Southwest Everett to Mariner in 2041. Because this project has two segments, a segmentation premium is applied, which requires the affordable schedule cost (as shown in the Capital Cost Estimates - Affordable Schedule table). The following parking components are part of the Everett Link Extension project, but delivery is deferred, per Board Resolution R2021-05: Mariner (2046) and Everett (2046).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Continuation of Phase 2 Conceptual Engineering efforts towards DEIS publication (forecasted for 2026). Development of Third Party agreements. Continued evaluation of ROW activities.				TBD		2037		2037		Location		84.00%										16.00%		Colby Hess		Andrea Forderer		Diego Galvan		T400052		EVERETT LINK EXTENSION		LINK		VLK		Open		CAP		196,942,000		196,942,000

		32		P400053		TACOMA DOME LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a 9.7 mile extension of light rail from Federal Way to Tacoma via at-grade or elevated alignment.  Stations will be located at Federal Way Transit Center, South Federal Way, Fife, East Tacoma, and the Tacoma Dome.  

The project includes the planning of a light rail maintenance facility (OMF: South) to add storage and maintenance capacity in support the expansion of light rail on the Federal Way to Tacoma corridor.  Upon the completion of the environmental impact statement (EIS), the OMF: South will transition to a stand-alone project.

Realignment Update: The following parking components are part of the Tacoma Dome Link Extension (TDLE) project, but delivery is deferred, per Board Resolution R2021-05: South Federal Way (2038) and Fife (2038).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $28.8 million to support completion of Phase 2 Environmental Assessment/Conceptual Engineering including incorporation of additional alignment and stations.		Continue working towards incorporation of the additional alignment and stations in the DEIS Final Submittal.				TBD		2032		2032		Track Miles						40.80%				59.20%				Laurel Klein		Payman Shirpay		Diego Galvan		T400053		TACOMA DOME LINK EXTENSION		LINK		FLK		Open		CAP		299,117,000		506,748,000

		33		P400054		O&M FACILITY-SOUTH		PED		SVX		Excl		Open		Planning Only		Plan, design, and construct a light rail vehicle maintenance facility that will provide storage and maintenance capacity to support the light rail expansion within the south corridor.		Increase by $178.9 million to support completion of Phase 3, advancement of early utility work, acquisition and relocation, and DB procurement.		Working towards completion of Phase 3 design, DB RFQ and RFP, selection of the Project to be Built and early ROW acquisition.				TBD		2029		2029																						T400054		O&M FACILITY-SOUTH		LINK		FLK		Open		CAP

		34		P400066		BALLARD LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Extension of light rail approximately 7.1 miles from Downtown Seattle to Ballard via tunnel and elevated guideway. Includes a new rail-only tunnel through downtown and stations in Chinatown-International District, Midtown, Westlake, Denny, South Lake Union, Seattle Center, Smith Cove, Interbay and Ballard.

Realignment Update: This project has both a target in-service date and affordable in-service date as approved in Resolution No. R2021-05. It also has a funding gap, which is the currently estimated offset in cost savings and/or new financial resources needed to achieve the target schedule. The target dates is 2037, which corresponds to the target in-service cost. The affordable date delivers SODO to Smith Cove in 2037, and Smith Cove to Ballard in 2039. Because this project has an additional segment, a segmentation premium is applied, which requires the affordable schedule cost.
 
The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $97.1 million for procurement of Project Management Support Services, advancement into Preliminary Engineeing and additional staff and third party coordination.		Continuation of Phase 3 Preliminary Engineering activities. Execution and commencement of Phase 1 Project Management Support Services.				TBD		2037		2037		Track Miles		7.25%		72.65%		7.25%		7.80%		4.50%		0.55%		Andrea Forderer		Brian Vierela;
Joy Socash		Diego Galvan		T400066		BALLARD LINK EXTENSION		LINK		WLK		Open		CAP		630,636,160		727,729,160

		35		P400089		BELLEVUE RIDER SERVICE CENTER		DEC		RER		Incl		Open		Preliminary Engineering		Perform alternative analysis to determine necessity and preferred location of restroom to comply with Agency Restroom Policy (R2021-15). Includes design cost.		None.		Design, permitting, and schedule on restrooms at Downtown Bellevue Station.				N/A		2022		2022		Location								100.00%						Mark Covington		Diana Erickson		Tina Moy		T400089		BELLEVUE RIDER SERVICE CENTER		OTHER PROJECTS		OTH		Open		CAP		424,758		424,758

		36		P400113		NORTH CORRIDOR MOW		PED		SVX		Incl		Open		Preliminary Engineering		Design and construct a Maintenance of Way (MOW) facility in Lynnwood. This building will facilitate as a report facility and support maintenance needs to Sound Transit assets to include facilities, vehicle maintenance, track, signals, communications, traction power, and parts inventory north of the ship canal in Seattle. The proposed building could be temporary or permanent.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Temporary facility construction continues with anticipated opening in Q3 2024.  Preliminary design plans on the permanent facility will be underway.				TBD		2022		2027		Financial Plan												100.00%		Colby Hess		Mark Fowler		Diego Galvan		T400113		NORTH CORRIDOR MOW		LINK		LLK		Open		CAP		32,009,000		32,009,000

		37		P400115		NE 130TH STREET INFILL STATION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct an elevated light rail station at 130th Street and I-5 in Seattle.		None.		Continue station finishes package. NTP for station systems package. Civil & Systems DSDC.				2026		2031		2026		Location				100.00%										Colby Hess		Michael Gibbons		Tina Moy		T400115		NE 130TH STREET INFILL STATION		LINK		LLK		Open		CAP		240,155,000		240,155,000

		38		P400116		DSTT CAPITAL IMPROVEMENTS		OPS		RER		Incl		Open		Program		Assess and identify facility issues in the Downtown Seattle Transit Tunnel that negatively affect the customer experience, are not compliant with current building codes, or present safety and security hazards. Design and perform improvements to address identified issues.		None.		Address the Power System, Fire Alarm , Station and Tunnel Structures, Rail Replacement, architectural improvement, lighting retrofits, ingress and egress improvements, and safety/security of the tunnel. Continue construction activities upon ownership of tunnel.				N/A		2041		2046		Financial Plan												100.00%		Alice Cheung		Minna Yan		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		96,400,000		96,400,000

		39		P400122		ESCALATOR MODERNIZATION PROG		DEC		ENH		Incl		Open		Project Close Out		Design and implement modernization of escalators at University of Washington Station and upgrade emergency egress stairwells at University of Washington Station, Capitol Hill Station as well as all stations within the Downtown Seattle Transit Tunnel (DSTT).		None.		None. Project is complete. Future work will be managed under the Vertical Conveyance Program.				N/A		2026		2021		Location				100.00%										Roger Kong		Diana Erickson		Tina Moy		T400122		ESCALATOR MODERNIZATION PROG		LINK		ULK		Open		CAP		3,403,816		3,403,816

		40		P400136		GRAHAM ST INFILL STATION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new Link light rail infill station in the vicinity of South Graham Street. 

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $1.3 million to support advancement of project development through Phase 3 preliminary engineering.		Continue alternative analysis, commence and complete conceptual engineering/environmental assessment. Execute a change order with the consultant to begin preliminary engineering.				TBD		N/A		2031		Location				100.00%												Andrea Forderer		Diego Galvan		T400136		GRAHAM ST INFILL STATION		LINK		OLK		Open		CAP		2,935,000		4,218,000

		41		P400137		BOEING ACCESS RD INFILL STATIO		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new Link light rail infill station in the vicinity of South Boeing Access Road and I-5.   The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $759 thousand to support advancement of project development through Phase 3 preliminary engineering.		Continue alternative analysis, commence and complete conceptual engineering/environmental assessment. Execute a change order with the consultant to begin preliminary engineering.				TBD		N/A		2031		Location						100.00%										Andrea Forderer		Diego Galvan		T400137		BOEING ACCESS RD INFILL STN		LINK		OLK		Open		CAP		8,640,000		9,399,000

		42		P400890		TACOMA COMMUNITY COLLEGE EXT		PED		SVX		Incl				Planning Only		This is a future project placeholder.												2041		Location										100.00%										T400890		TACOMA COMMUNITY COLLEGE EXT		TACOMA LINK		TLK		Open		CAP

		43		P4X100		NORTHGATE LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 4.3 mile extension of light rail from the University of Washington to Northgate via tunnel and elevated alignment.  Stations will be located at University District, Roosevelt, and Northgate.		Decrease by $2 million as a transfer to Environmental Remediation project under PEPD.		Follow-on JOC work plus design support, final Startup obligations and close out N830 open items.		1,899,755,500.00		2021		2021		2021		Location				100.00%										Colby Hess		Colby Hess		Tina Moy		T4X100		NORTHGATE LINK EXTENSION		LINK		NLK		Open		CAP		1,899,755,500		1,822,755,500

		44		P4X115		LYNNWOOD LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 8.5 mile extension of light rail from Northgate to Lynnwood Transit Center via at-grade and elevated alignment.  Stations will be located at Mountlake Terrace, Shoreline South/145th Street, Shoreline North/185th Street, and Lynnwood City Center.		None.		Systems contractor substantial completion. Continue startup and testing. Achieve Revenue Service.		2,771,622,000.00		2024		2024		2024		Financial Plan		54.60%		45.40%										Colby Hess		Mark Fowler;
Michael Gibbons		Tina Moy		T4X115		LYNNWOOD LINK EXTENSION		LINK		LLK		Open		CAP		2,771,622,000		2,771,622,000

		45		P4X199		NORTHGATE LINK EXT PROJ RESERV		DEC		SVX		Incl		Open		Reserve		Project reserve created for the Northgate Link Extension that, if required, can be directed to mitigate budget risks associated with project construction. Funding for the reserve originated from unused funds in the project reserve that was set up for the Initial Segment. The project reserve cannot be used for additional scope and its use requires super-majority approval by the Board.		None.		None.		50,000,000.00		2021		2021		2021		Location				100.00%										TBD		TBD		Tina Moy		T4X199		NORTHGATE LINK EXT PROJ RESERV		LINK		NLK		Open		CAP		50,000,000		0

		46		P4X200		UNIVERSITY LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 3.15 mile extension of light rail from Westlake Center to the University of Washington via tunnel.  Stations will be located at Capitol Hill and the University of Washington.		None.		Potential decomissioning of dewatering wells.  Anticipate close out of the project.		1,756,007,000.00		2016		2016		2016		Location				100.00%										Peter Lam		Juan Gonzales;
Peter Lam		Tina Moy		T4X200		UNIVERSITY LINK EXTENSION		LINK		ULK		Open		CAP		1,756,007,000		1,539,007,000

		47		P4X340		NOISE ABATEMENT		PSO		ENH		Incl		Open		Program		Design and construct a noise wall along the Link elevated guideway in Tukwila. Funding for the completion of the Residential Sound Insulation Program (RSIP) for residences impacted by noise from operations of Central Link in the Rainier Valley is included in this project. Collect periodic noise and vibration data collection and testing, wheel/rail interaction investigation and correlation of track/vehicle interaction to noise, vibration and maintenance issues between the years 2018 and 2025.		None.		Noise and vibration data collection, wheel/rail interaction investigation and correlation of track/vehicle interaction to noise, vibration and maintenance issues. Includes specialized software and updates to that software each year.				N/A		2024		2046		Location				68.28%		31.72%								Edelisa Munar		Diana Erickson		Mark Anikusko		T4X340		NOISE ABATEMENT		LINK		CLK		Open		CAP		13,000,000		13,000,000

		48		P4X420		S 200th LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 1.6 mile extension of light rail from the Sea-Tac Airport to South 200th Street in SeaTac via an elevated alignment.  There will be one station at South 200th Street.		None.		None. Project is complete.		383,241,000.00		2016		2016		2016		Location						100.00%								Laurel Klein		Anita McConnell		Tina Moy		T4X420		S 200th LINK EXTENSION		LINK		SLK		Open		CAP		330,574,986		330,574,986

		49		P4X445		FEDERAL WAY LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 7.8 mile extension of light rail from South 200th Street in SeaTac to Federal Way Transit Center.  Stations will be located at Kent-Des Moines Road in Kent, South 272nd Street in Federal Way, and the Federal Way Transit Center.
		None.		F200 completion of garages, stations, guideway work (with the exception of Structure C, SIT testing and commissioning). F210 traffic mitigation construction work. Conclude ROW acquisitions that remain in condemnation.		2,451,535,000.00		2024		2024		2024		Location						100.00%								Laurel Klein		Anita McConnell;
Dhinakaran Kuppuswamy		Tina Moy		T4X445		FEDERAL WAY LINK EXTENSION		LINK		FED		Open		CAP		2,451,535,000		2,451,535,000

		50		P4X600		EAST LINK		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 14 mile extension of light rail from the International District in downtown Seattle to the Overlake area of Redmond via at-grade, tunnel, and elevated alignments.  Stations will be located at Judkins Park, Mercer Island, South Bellevue, East Main in Bellevue, downtown Bellevue, Wilburton, the Spring District/120th St, Bel-Red/130th Street, Overlake Village, and Redmond Technology Center.		None.		E130 Construction and Systems contractor substantial completion. Achieve ELSL revenue service. Continue ELE startup, testing, and pre-revenue operations.		3,677,150,000.00		2023		2023		2023		Financial Plan				0.60%				99.40%						Peter Lam		Juan Gonzales;
Tony Magnelli:
Gui Bryant;
Shirin Tavenei;
?		Tina Moy		T4X600		EAST LINK		LINK		ELK		Open		CAP		3,677,150,000		3,677,150,000

		51		P4X630		DOWNTOWN REDMOND LINK EXT		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 3.7 mile light rail extension from Overlake Transit Center to downtown Redmond.  Stations will be located at southeast Redmond and downtown Redmond.		None.		Construction and Systems contractor to achieve Milestone1 ( Pre-Revenue Services). Continue startup and testing.		1,530,000,000.00		2024		2024		2024		Location								100.00%						Peter Lam		Juan Gonzales;
Shirin Tavanei;		Tina Moy		T4X630		DOWNTOWN REDMOND LINK EXT		LINK		RLK		Open		CAP		1,530,000,000		1,530,000,000

		52		P500005		ST EXPRESS BUS BASE		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct a bus base for operating and maintaining the ST Express bus fleet.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Continue electric bus feasibility study.				TBD		2045		2045		Financial Plan		17.90%				11.60%		46.50%		24.00%				Diana Erickson		Roger Kong		Diego Galvan		T500005		ST EXPRESS BUS BASE		REGIONAL EXPRESS		REX		Open		CAP		5,808,000		5,808,000

		53		P500050		I-405 BRT		DEC		SVX		Incl		Open		Construction		Plan, design, and launch a Bus Rapid Transit (BRT) system from the Lynnwood Transit Center to the Burien Transit Center via I-5, I-405, and SR 518, to include new and upgraded transit centers, flyer stops, new park-and-ride capacity, and access improvements to the stations.

Realignment Update: The following parking components are part of the I-405 BRT project, but delivery is deferred, per Board Resolution R2021-05: NE 44th (2034), Renton Transit Center (2034), and Kingsgate (2035).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $403 million for proposed Baseline.		Complete Tukwila International Blvd. Station PE with WSDOT, complete FD and perform procurement for South Renton Transit Center, Bellevue Transit Center and Burien Transit Center, continue construction of WSDOT delivered projects (NE 44th Street, NE 85th and Brickyard), commence Station Fit Up GCCM Preconstruction, and complete acquisition (TCE).				TBD		2027		2027		Service Miles		3.30%				20.60%		76.10%						Diana Erickson		Celine Hommais		Tina Moy		T500050		I-405 BRT		STRIDE		BRT		Open		CAP		866,381,877		1,269,000,000

		54		P500051		SR 522-NE 145th ST BRT		DEC		SVX		Incl		Open		Construction		Plan, design, and launch a Bus Rapid Transit (BRT) system from the South Shoreline light rail station to UW Bothell campus with connecting service to Woodinville, including park and ride, access improvements, and transit centers.

Realignment Update: The following parking components are part of the SR 522/NE 145th BRT project, but delivery is deferred, per Board Resolution R2021-05: Lake Forest Park Town Center (2044), Kenmore (2034), and Downtown Bothell (2034).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $331 million for proposed Baseline.		Perform procurement for BT306 (Seattle/Shoreline/Kenmore/Lake Forest Park) and BT307 (Bothell), continue Shoreline Roundabout construction with the city, start work at UW Bothell and NE185th Street, execute construction contract begin construction for BT306. Start work on Station Fit Up with the GCCM Pre-construction contract, and continue ROW acquisition.				TBD		2027		2027		Service Miles				56.80%				43.20%						Diana Erickson		Celine Hommais		Tina Moy		T500051		SR 522-NE 145th ST BRT		STRIDE		BRT		Open		CAP		250,648,346		581,500,000

		55		P500054		I-405 BRT GARAGES		PED		SVX		Incl		Open		Project Development		Plan, design, and construct parking facilities along the I-405 BRT alignment.		Establish initial budget of $300 thousand to support staff and possible consultant work for evaluation of opportunities.		Staff time and possible consultant work for evaluation of opportunities.				TBD		N/A		2034		Service Miles		3.30%				20.60%		76.10%						Celine Hommais		Wit Ekman		Diego Galvan		T500054		I-405 BRT GARAGES		STRIDE		BRT		Open		CAP				300,000

		56		P500055		SR-522 BRT GARAGES		PED		SVX		Incl		Open		Project Development		Plan, design, and construct parking facilities along the SR 522 BRT alignment.		Establish initial budget of $300 thousand to support staff and possible consultant work for evaluation of opportunities.		Staff time and possible consultant work for evaluation of opportunities.				TBD		N/A		2034		Service Miles				56.80%				43.20%						Celine Hommais		Wit Ekman		Diego Galvan		T500055		SR-522 BRT GARAGES		STRIDE		BRT		Open		CAP				300,000

		57		P500070		BRT MAINTENANCE BASE		DEC		SVX		Incl		Open		Construction		Design, build, and construct a storage and maintenance bus base in support of the bus rapid transit program and regional express buses accommodating up to 120 buses.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $216 million for proposed Baseline.		Complete Final Design to 100%, procure construction and commence construciton,complete ROW acquisitions.				TBD		2026		2026		Service Miles		3.30%				20.60%		76.10%						Diana Erickson		Celine Hommais		Tina Moy		T500070		BRT MAINTENANCE BASE		STRIDE		BRT		Open		CAP		283,036,500		499,500,000

		58		P500086		BUS ON SHOULDER PROJECT		PED		SVX		Incl		Open		Project On Hold		Design and implement freeway shoulder improvements to enable buses to use shoulders on freeways and state route facilities during periods of congestion along I-5.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project activity deferred until 2035 following realignment decision.				N/A		2045		2045		Financial Plan		34.30%				34.30%				31.40%				Diana Erickson		Celine Hommais		Diego Galvan		T500086		BUS ON SHOULDER PROJECT		REGIONAL EXPRESS		REX		Open		CAP		3,878,000		3,878,000

		59		P500110		RAPIDRIDE C and D		PED		SVX		Incl		Open		Construction		Design and construct transit priority improvements along King County Metro’s RapidRide C and D lines that provide service to Ballard and West Seattle to improve speed and reliability in advance of light rail operations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Completion of signal upgrades, passenger access improvements, and reliability improvement project for the Rapid Ride C. 3rd Ave Virginia to Pine Reliability Investment: Transit lane and roadway rehabilitation includes: reconstruction of roadway, concrete work, crossings, signal work, and pedestrian access improvement.				N/A		2045		2045		Location				100.00%										Andrea Forderer		Brian Vierela		Diego Galvan		T500110		RAPIDRIDE C and D		REGIONAL EXPRESS		REX		Open		CAP		65,000,000		65,000,000

		60		P500111		PACIFIC AVE SR 7 BUS CORRIDOR		PED		SVX		Incl		Open		Project Development		Capped capital contribution to Pierce Transit for bus capital enhancements for speed, reliability and convenience along Pacific Avenue / State Route 7 (SR7) in Tacoma and Pierce County.		None.		Completion of environmental phase expected in spring 2024. Construction activities anticipated in late 2024 and into 2025.				N/A		2024		2024		Location										100.00%				Diana Erickson		Roger Kong		Diego Galvan		T500111		PACIFIC AVE SR 7 BUS CORRIDOR		REGIONAL EXPRESS		REX		Open		CAP		60,500,000		60,500,000

		61		P500117		NORTH SAMMAMISH PARK & RIDE		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct a park and ride facility in the city of Sammamish.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project on hold.				TBD		2045		2045		Location								100.00%						Diana Erickson		MaShawnda Graham		Diego Galvan		T500117		NORTH SAMMAMISH PARK & RIDE		REGIONAL EXPRESS		REX		Open		CAP		2,065,000		2,065,000

		62		P5X261		BUS MAINTENANCE FACILITY		OPS		ENH		Incl		2023		Project Close Out		Expand Sound Transit's fleet maintenance capacity through funding contributions to facilities managed by third party service providers.		None.		Project is closed in 2023.				N/A		2023		2021		Platform Hours		15.80%				11.10%		47.40%		25.70%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		REGIONAL EXPRESS		REX		Closed		CAP		22,032,914		22,032,914

		63		P5X387		REX I-90 2 WAY TRANS& HOV III		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct freeway improvements to achieve reliable two-way transit and HOV operations eastbound and westbound on I-90 between 80th Avenue SE on Mercer Island and Rainier Avenue/I-5 in Seattle.


		None.		Continue work by Mercer Island under the Settlement Agreement and project closeout activities		225,648,485.00		2020		2019		2019		Location								100.00%						Peter Lam		Tony Magnelli		Tina Moy		T5X387		REX I-90 2 WAY TRANS& HOV III		REGIONAL EXPRESS		REX		Open		CAP		210,019,693		210,019,693

		64		P5X410		RESEARCH & TECHNOLOGY		ITS		SVX		Incl		Open		Program		Assess current implementation of the technology network, including capacity constraints, assess the new desired state as dictated by ST3, and develop a roadmap that provides remediation of design concerns, state of good repair for aging components, system expansion needs, and support for a new, ongoing operational model for network support.		None.		None.				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T5X410		RESEARCH & TECHNOLOGY		OTHER PROJECTS		OTH		Open		CAP		19,820,000		19,820,000

		65		P600002		PXO OPEX SOGR PROGRAM		EXE		RER		Incl		Open		Operating		This program captures activities managed by the Passenger Experience Office (PXO) and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		Increased by $300 thousand for added program activities.		Signage for Fare Paid Zone Phase 2 and replacing static illuminated DSTT signs due to PIMS, along with some retrofit work.				N/A		2041		2046		This is split by modes. Expense project.												100.00%		Candace Toth		Abby Chazanow		Andrew Jones		T600002		PXO OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		100,000		400,000

		66		P600004		SAFETY OPEX SOGR PROGRAM		SFT		RER		Incl		Open		Operating		This program captures activities managed by the Safety department and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		None.		Contractor proposal for equipment and installation, schedule, approved material submittals, approved track access permit, and requires an outside consultant to procure & install illegal to cross signs.				N/A		2041		2046		This is split by modes. Expense project.												100.00%		Gui Bryant		N/A		Andrew Jones		T600004		SAFETY OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		75,000		75,000

		67		P600016		FARE ADMINISTRATION		FIN		SVX		Incl		Open		Program		Manage the fares, pricing, and fare collection program for Sound Transit. Provide funding for the maintenance, upgrade, and installation of the existing regional smart card system (ORCA). 

Additional elements of the program include monitoring fare revenues, tracking performance, and establishing pricing for cash fares, retail passes, and business accounts - includes managing the fare change process, administering the Sound Transit Fare Policy, and maintaining fare elasticity and revenue projection models.		None.		Management of fares program including implementation of fare changes, expanding outreach of the ORCA LIFT & Subsidized Annual Pass pilot, administration of Subsidized Annual Pass pilot, and Sound Transit-specific promotions of ORCA next generation system enhancements.				N/A		2026		2046		Financial Plan												100.00%		Tina Moy		Chad Davis		Tina Moy		T600016		FARE ADMINISTRATION		OTHER PROJECTS		OTH		Open		CAP		14,958,931		16,658,931

		68		P600025		ENVIRONMENTAL MITIGAT'N MONITR		PED		SVX		Incl		Open		Program		Monitor and maintain post-construction environmental mitigation including wetland hydrology, plant establishment, bird management and other site features. Duration depends upon permit conditions and may be 10 years or may last for the life of the property.		None.		Routine maintenance in wetland and buffers adjacent to Tukwila light rail.				N/A		2041		2041		Modal Operating Expense Rules		17.50%				61.98%		5.83%		14.69%				Angela Wan		Diana Erickson		Diego Galvan		T600025		ENVIRONMENTAL MITIGAT'N MONITR		OTHER PROJECTS		OTH		Open		CAP		1,475,984		1,475,984

		69		P600029		TACOMA LINK FARE COLLECTION		OPS		ENH		Incl		Open		Operating		Install and commission ticket vending machines at Tacoma Link stations, establish a spare parts inventory, set up fare collection and fare enforcement support, and conduct public outreach.		None.		Permit set submission to City of Tacoma and construction begins.				N/A		2023		2023		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		598,833		598,833

		70		P600033		LINK CCTV SYSTEM UPGRADE		OPS		RER		Incl		2023		Project Close Out		Upgrade existing Link light rail Closed-Circuit Television (CCTV) NiceVision system at 16 stations and Link Operations and Maintenance Facility with digital cameras to be compatible with the new equipment installed for University Link and South 200th Link extensions.		None.		Project is closed in 2023.				N/A		2020		2020		Boardings & Track Miles				71.90%		28.10%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Closed		CAP		3,093,500		3,093,500

		71		P600038		ORCA NEXT GENERATION		FIN		SVX		Incl		Open		Preliminary Engineering		Funding for Sound Transit’s share of costs related to the planning, development, and implementation of a next generation ORCA fare collection system.		None.		Complete transition activities from Legacy to next generation ORCA including installation of new fare collection equipment, training, and back-end systems. Final testing of the DARe (Data Access and Reporting) data warehouse and complete transition of data.				N/A		2023		2024		Financial Plan												100.00%		Tina Moy		Chad Davis		Kris Hacker		T600038		ORCA NEXT GENERATION		OTHER PROJECTS		OTH		Open		CAP		31,522,524		31,522,524

		72		P600073		TRANSIT SYSTEM ACCESS PROGRAM		PED		SVX		Incl		Open		Program		Invest in additional non-motorized, transit, and pick-up/drop-off access improvements at and around Sound Transit passenger facilities, in partnership with host jurisdictions and operating partners.		None.		Continued implementation of System Access Fund awards. Continued task order implementation through on-call consultant contract supporting program work.				N/A		2046		2046		Financial Plan		20.00%		20.00%		20.00%		20.00%		20.00%				Diana Erickson		MaShawnda Graham		Diego Galvan		T600073		TRANSIT SYSTEM ACCESS PROGRAM		OTHER PROJECTS		OTH		Open		CAP		142,139,000		142,139,000

		73		P600076		INNOVATION & TECHNOLOGY PROG		EXE		SVX		Incl		Open		Program		Research, analysis, and implementation of innovative best practices, partnership and technologies to increase ridership, improve service, and enhance efficiency of regional mobility outside of new investments in large capital projects.		None.		Surveys for Passenger Experience, Origin-Destination, and Rider/Non-Rider; Data Analysis Contract w/UW and Research team UCD; Transit Safety and Security ML pilot. Passenger  Face Technology (PFT) Digital Assistant and Passenger Care, PFT Marketing; PFT Innovation Station Pilots, and continue Internal Grant  Program.				N/A		2046		2046		Financial Plan												100.00%		Diana Erickson		MaShawnda Graham		Andrew Jones		T600076		INNOVATION & TECHNOLOGY PROG		OTHER PROJECTS		OTH		Open		CAP		107,746,740		107,746,740

		74		P600078		PINE STREET STUB SECURITY		SFT		ENH		Incl		Open		Construction		Design and install security mitigations at the Pine St Stub access way to the Downtown Seattle Transit Tunnel (DSTT) to include security fencing, cameras, lighting, and graffiti removal.		Increased by $450 thousand to complete phase 2.		Initiation and completion of Phase 2 scope of work: 1) Design and install new outdoor lighting around the perimeter of the Pine Street Stub headhouse site, walkways, and door alcove; 2) Design and install CCTV camera video surveillance around the perimeter of the Pine Street Stub headhouse; and 3) Design and install access control and intrusion detection upgrades at the headhouse entry door (OSTIC), Vent Shaft Door OSO2B, and the pedestrian swing gates.				N/A		2023		2025		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T600078		PINE STREET STUB SECURITY		OTHER PROJECTS		OTH		Open		CAP		300,000		750,000

		75		P600080		BIKE PARKING PROGRAM		PED		ENH		Incl		Open		Program		Provide bicycle parking at Sound Transit facilities in response to demand or for maintenance, replacement or upgrade needs.		None.		Continuation of Bike Locker installations.				N/A		2041		2041		Location				67.19%				32.81%						Mark Covington		Diana Erickson		Diego Galvan		T600080		BIKE PARKING PROGRAM		OTHER PROJECTS		OTH		Open		CAP		9,703,390		9,703,390

		76		P600084		DIGITAL PASSENGER INFO SYSTEM		ITS		ENH		Incl		Open		Construction		Design and implement a digital information system for sharing passenger usage data to create a better user experience and a more efficient multi-modal transit system.		None.		Station digital sign installation on Link, Tacoma Link, and Sounder, as well as onboard digital sign installation on Link and Sounder, software development, and testing of PIMS head-end software for Tacoma Link and Sounder.				N/A		2025		2025		System Wide Benefit												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T600084		DIGITAL PASSENGER INFO SYSTEM		OTHER PROJECTS		OTH		Open		CAP		49,575,848		49,575,848

		77		P600085		SODO MLK HAZARD MITIGATION		SFT		ENH		Incl		Open		Construction		Assess safety performance of  at-grade crossing system-wide to identify opportunities for enhancements. Includes planning and construction/installation of approved enhancements.		None.		Support the analysis and enhancement work of the At-Grade Crossing Core Team.				N/A		2024		2025		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T600085		SODO MLK HAZARD MITIGATION		OTHER PROJECTS		OTH		Open		CAP		3,136,000		3,136,000

		78		P600132		EFFICIENCY & SUSTAINABILITY		PED		SVX		Incl		Open		Program		System-wide resource conservation and pollution mitigation projects, with a focus on projects that reduce long-term operations & maintenance, utility and fuel costs. These projects will be focused on existing facilities and system wide improvements that provide resource conservation opportunities across new and existing facilities. The resource efficiency projects developed in this program will be managed by agency staff and planned, designed and constructed by consultants.		None.		Continue LED upgrades at five Link stations.    Conduct other studies and pilots - Sounder Zero Emissions, Back up generation for operations.				N/A		2046		2046		System Wide Benefit												100.00%		Diana Erickson		Angela Wan		Diego Galvan		T600132		EFFICIENCY & SUSTAINABILITY		OTHER PROJECTS		OTH		Open		CAP		25,000,000		25,000,000

		79		P600133		PARKING MANAGEMENT PROGRAM		PED		ENH		Incl		Open		Program		Design and install the infrastructure to support the implementation of parking management for Sound Transit-owned parking facilities.		None.		Begin implementation of the program, including potential capital improvements at existing parking facilities to install technology and other infrastructure to support the program.				N/A		2041		2041		System Wide Benefit												100.00%		MaShawnda Graham		Diana Erickson		Diego Galvan		T600133		PARKING MANAGEMENT PROGRAM		OTHER PROJECTS		OTH		Open		CAP		13,692,287		13,692,287

		80		P600143		ENVIRONMENTAL REMEDIATION		PED		SVX		Incl		Open		Program		In compliance with the Model Toxics Control Act, prepare and prioritize  further evaluation for site remediation clean-up strategy and/or administrative closure of ten sites which require identification of data gaps, conducting additional investigation and/or remediation design where appropriate.		Increased by $8.1 million; includes a $2 million transfer from Northgate Link and $6.1 million to address remediation needs for additional Sound Move sites.		Continue with existing plan which includes Puyallup West and Northgate Link closeout.				N/A		2021		2026		Location				100.00%										Diana Erickson		Mark Covington		Diego Galvan		T600143		ENVIRONMENTAL REMEDIATION		OTHER PROJECTS		OTH		Open		CAP		3,972,999		12,072,999

		81		P600145		DESIGN CRITERIA MANUAL UPDATE		PSO		ENH		Incl		2023		Project Close Out		Coordinate, administer and update multiple standard documents to include the design criteria manual (DCM), engineering procedures (EPs), standard specifications and many other documents.		None.		Project is closed in 2023.				N/A		2021		2021		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600145		DESIGN CRITERIA MANUAL UPDATE		OTHER PROJECTS		OTH		Closed		OOP		300,000		299,849

		82		P600146		ENGINEERING STANDARDS UPDATE		PSO		ENH		Incl		Open		Program		Coordinate, review and update multiple standard documents including the Design Criteria Manual (DCM), Station Design Guidelines Manual, Engineering Procedures (EPs), Standard Specifications, Standard Plans, Quality procedures and many other documents in support of defining the look, quality and performance to ensure safe and efficient operations for all modes.		None.		Project to be merged with P600147.				N/A		2024		2024		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600146		ENGINEERING STANDARDS UPDATE		OTHER PROJECTS		OTH		Open		OOP		3,100,000		3,100,000

		83		P600147		PSO PROGRAMMATIC WORK		PSO		ENH		Incl		Open		Program		Development and implementation of unified standards, processes, and procedures in support of project delivery; implementation of Board commitments in R2021-05; and fulfillment of the Design for Growth initiative to establish the Portfolio Services Office as a center of excellence in partnership with agency and project teams.		Increased by $7.45 million to continue of program work.		Staffing and consultant support for PSO programmatic work, including but not limited to: creating and updating technical standards and standard drawings, updating Project Control Policies and Procedures (PCPP), administering realignment implementation tasks (such as the Annual Program Review), Technical Advisory Group (TAG) consultants, and establishing the project management playbook.				N/A		2046		2046		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600147		PSO PROGRAMMATIC WORK		OTHER PROJECTS		OTH		Open		OOP		13,500,000		20,950,000

		84		P600668		STart OPERATIONS & MAINTENANCE		DEC		SVX		Incl		Open		Operating		Maintain Sound Transit installed art, including documentation, monitoring, cleaning, repair, and possible replacement.		None.		Continued maintenance of art installations.				N/A		2046		2046		Location		22.58%		30.22%		7.68%		21.82%		17.70%				Diana Erickson		MaShawnda Graham;
Crystal McCardle		Tina Moy		T600668		STart OPERATIONS & MAINTENANCE		OTHER PROJECTS		OTH		Open		OOP		19,344,000		19,344,000

		85		P609001		ASO OPEX SOGR PROGRAM		EXE		RER		Incl		Open		Operating		This program captures activities managed by the Administrative Services Office and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		None.		None.				N/A		2041		2046		System Wide Benefit												100.00%		Andrew Jones		Katie Jones		Andrew Jones		T609001		ASO OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		0		0

		86		P6X668		ST ART		DEC		SVX		Incl		Open		Program		Incorporate art into Sound Transit facilities reflecting the communities served and contribute to a positive experience for customers. 



The Board supports a public art budget of one percent of construction costs excluding tunneling for all Sound Move, ST2, and ST3 projects.		None.		East Link and Lynnwood Link artwork punchlist activities, Federal Way Link and NE 130th Infill Station artwork fabrication, Sounder Station Access Improvement projects artwork in design.  ST3 projects will be in active planning.				N/A		2046		2046		Location		22.58%		30.22%		7.68%		21.82%		17.70%				Diana Erickson		MaShawnda Graham;
Crystal McCardle;		Tina Moy		T6X668		ST ART		OTHER PROJECTS		OTH		Open		CAP		161,521,000		161,521,000

		87		P700003		OPS OPEX SOGR PROGRAM		OPS		RER		Incl		Open		Program		This program captures activities managed by the Operation department and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and is in compliance with the Asset Management Policy.		Increased by $1 million for update of estimated costs and new activities.		Proceed as planned per project.				N/A		2041		2046		Modal Operating Expense Rules		3.60%		43.61%		30.00%		5.91%		14.45%		2.43%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		10,674,000		11,674,000

		88		P700004		OPS OPEX ENH PROG		OPS		ENH		Incl		Open		Program		This program captures enhancement activities managed by the Operation department. These enhancement activities adds to or enhances existing assets in place and are operating in nature, i.e. outside of the the Agency's capitalization guidelines and is in compliance with the Asset Management Policy.		Increased by $404 thousand for enhancement operating projects.		Proceed as planned per project.				N/A		2046		2046		Modal Operating Expense Rules		2.10%		50.12%		26.72%		3.50%		7.79%		9.77%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,516,425		1,920,000

		89		P700005		OPS PRE-PROJECT PROGRAM		OPS		RER		Incl		Open		Program		Engage consulting services for project evaluation (e.g. feasibility study) prior the project is established.		Increased by $750 thousand  for pre-project activities.		Proceed as planned per project.				N/A		2046		2046		Modal Operating Expense Rules		7.34%		25.39%		29.48%		14.87%		22.92%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,116,000		1,865,000

		90		P700645		ISSAQUAH LAKEWOOD CCTV UPGRADE		SFT		RER		Incl		2023		Project Close Out		Replace existing end of life security cameras with current standard cameras at two large transit centers. Cameras are critical as these stations are not regularly staffed. (Complete)		None.		Project is closed in 2023.				N/A		2020		2021		Location								50.00%		50.00%				Gui Bryant		N/A		Andrew Jones		T700645		ISSAQUAH LAKEWOOD CCTV UPGRADE		OTHER PROJECTS		OTH		Closed		CAP		423,000		423,000

		91		P700646		OMF ELECTRICAL CAPACITY		OPS		ENH		Incl		Open		Operating		A study report is prepared that includes several solutions for OMF power capacity. This project’s scope is per recommended and approved solution which is replacing the existing 2,500kVA medium-voltage transformer with a new 3,750kVA transformer. That includes providing temporary back up power via 2000kW Diesel Generator during transformer shut down, removal, and replacement installation.		None.		None. Project is anticipated to complete in 2023.				N/A		2022		2024		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		1,632,800		1,632,800

		92		P700647		HVAC CORRECTIONS		OPS		ENH		Incl		Open		Operating		This project will replace the existing HVAC system with new equipment and ventilation network in the OMF 4th Floor LCC room, adjacent Server room to the south, and the office and conference room to the north of the LCC room.  The existing HVAC is inadequate to cool the existing rooms, and to prepare the OMF LCC to become the primary LINK LCC room the HVAC needs to be replace and upgraded in capacity.  Work includes structural reinforcing the roof, installing new equipment on the roof, and new venting system in the ceiling space for the four rooms.  The existing HVAC ICU equipment located directly above the working consoles in the room will be removed.		Increased by $500 thousand to procure new equipment to ensure availability for East Link testing.		Completion of construction activities.				N/A		2022		2026		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		5,733,602		6,233,602

		93		P700651		SEATAC AIRPORT WRONG DOOR		OPS		ENH		Incl		2024		Project Close Out		Remove and replace 144 linear feet of handrails on the exterior side of the east and west platforms and fabricate and install new windscreens.		Decreased by $4.7 thousand to close out project.		None. Project is complete.				N/A		2021		2021		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		439,047		434,302

		94		P700652		OT VIRTUAL SYS HARDWARE UPGRD		OPS		RER		Incl		Open		Project Close Out		Perform lifecycle replacement and upgrade of server hardware and support systems serving as the information systems platform for running communication and control (SCADA) virtual servers.		None.		Anticipate to procure secure hardware subject to final decision by OT and InfoSec				N/A		2021		2022		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		600,000		600,000

		95		P700654		SEATAC AIRPORT SECOND ELEVATOR		OPS		ENH		Incl		Open		Operating		Design and construct a second elevator at the east side of the SeaTac/Airport Station pedestrian bridge.		None.		Completion of construction activities.				N/A		2024		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		6,287,220		6,287,220

		96		P700655		KINKISHARYO LRV SYSTS UPGRADE		OPS		RER		Incl		Open		Operating		Replace and update onboard communications, LRV control systems and install automatic passenger counters in all Kinkisharyo LRV vehicles.		Increased by $3.25 million to upgrade subsystems.		Final design package review. First Article Inspection. Delivery and acceptance of first car.				N/A		2024		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		31,688,100		34,938,100

		97		P700657		WHEEL TRUING MACHINE		OPS		RER		Incl		Open		Operating		Procure and take deliver of a portable wheel truing machine for light rail vehicles.  Remove and replace existing fixed wheel truing machine at the Operations and Maintenance Facility (OMF) - Central.		None.		None.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		4,423,200		4,423,200

		98		P700659		BACKUP SCADA SYSTEM HARDWARE		OPS		ENH		Incl		Open		Construction		To support the backup SCADA system at the OMFE location.		New 2023 off cycle project of $375 thousand to install backup SCADA system.		Purchase backfill equipment.				N/A		N/A		2024		Track Miles		14.52%		40.29%		23.73%		18.13%		3.33%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		375,000

		99		P700663		OMF PLUMBED EYEWASHES		OPS		RER		Incl		Open		Operating		Design and installation of eyewash/shower units on the shop mezzanines in the Operations and Maintenance Facility-Central (OMFC) to align with the new safety and design requirements OMFs.		None.		Completion of construction activities in 2024.				N/A		2022		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		581,100		581,100

		100		P700665		VIDEO MNGMNT SYSTEM UPGRADE		SFT		ENH		Incl		Open		Construction		Upgrade the existing Video Management System currently being used in the Security Operations Center to monitor and investigate incidents at all Sounder, Tacoma Link, ST Express Bus and Sound Transit office locations. Install video analytics software to maximize viewer attention to potential incidents.		None.		Installation of the video analytics software that will sit on top of the existing video management upgrade project.				N/A		2023		2025		Location												100.00%		Gui Bryant		N/A		Andrew Jones		T700665		VIDEO MNGMNT SYSTEM UPGRADE		OTHER PROJECTS		OTH		Open		CAP		1,880,000		1,880,000

		101		P700676		TACOMA LINK RADIO UPGRADE		OPS		ENH		Incl		Open		Project Close Out		Design, install. connect and commission a new low-power Simulcast digital mobile radio (DMR) radio system at each station linking the repeaters via fiber optic cable. Install a passive repeater at the existing traction power substation.		None.		Project closeout activities.				N/A		2026		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		748,374		748,374

		102		P700677		LINK LRV OVERHAUL		OPS		RER		Incl		Open		Program		Plan and implement a light rail vehicle overhaul program to perform required mid-life maintenance and component overhauls required to keep vehicles in a state of good repair and achieve full life expectancy.
		Increased by $5.0 million to set up tooling/training for inhouse gearbox overhauls.		Continue overhaul program. Overhaul activities and parts includes brakes, axle, pantograph, and coupler assembly.				N/A		2041		2046		Boardings & Track Miles				71.90%		28.10%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		14,741,847		19,778,047

		103		P700682		TACOMA LINK HVAC-BLDG UPGRADE		OPS		RER		Incl		Open		Operating		Coordinate, replace and upgrade of the original heating, ventilation and air-conditioning (HVAC) systems and building controls at the Tacoma Operations and Maintenance Facility (OMF) during the construction of the Hilltop Tacoma Link Extension project.		None.		Proceed and complete construction.				N/A		2021		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		400,000		400,000

		104		P700684		LRV WIRELESS COMM UPGRADE		OPS		ENH		Incl		Open		Project On Hold		Plan and install a wireless solution that will support timely transmission of automated passenger count (APC) data, light rail vehicle (LRV) maintenance information, and future signage data such as passage alerts, emergency notifications and other important rider alerts.		None.		Project is on hold.				N/A		2021		2028		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		404,800		404,800

		105		P700686		SECURITY RADIO SYSTEM		SFT		ENH		Incl		Open		Construction		Procure, upgrade and enhance Sound Transit 's security radio systems and equipment for expansion of security services.  Radio upgrades will occur at Dupont, Lakewood, South Tacoma, Tacoma Dome, Puyallaup and Sumner Stations, as well as the Security Operations Center in Union Station. Installation and commissioning of equipment at: Bellevue Transit Center, Edmonds, Mukilteo, Everett stations;  mobile radio system for security vehicles; and mobile radios for security personnel.		None.		Complete installation and commissioning of equipment at:  the Security Operations Center; DuPont, Lakewood, South Tacoma, Tacoma Dome, Puyallup, and Sumner stations;  mobile radio system for six security vehicles; and 75 mobile radios for security personnel.				N/A		2023		2024		System Wide Benefit												100.00%		Gui Bryant		N/A		Andrew Jones		T700686		SECURITY RADIO SYSTEM		OTHER PROJECTS		OTH		Open		CAP		2,444,330		2,444,330

		106		P700688		LED LIGHTING PROGRAM		OPS		ENH		Incl		Open		Program		Upgrade existing lighting fixtures at selected ST owned stations to Light Emitting Diode (LED) based fixtures to reduce annual energy costs and maintenance. 



Stations include; University of Washington, Tukwila International Blvd, Airport, Mt. Baker, Columbia City, Othello, Rainer Beach link light rail stations, Kent Sounder station and Mountlake Terrace Regional Express station.		None.		Lynnwood Transit Center Bus Shelter and Covered Sidewalks Lighting Replacement.				N/A		2041		2046		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		2,048,363		2,048,363

		107		P700690		CT ONBOARD COMM UPGRADE		OPS		ENH		Incl		2024		Project Close Out		Purchase and install new on-board communications and data collection components, including base infrastructure, on buses based at Community Transit.


		Decreased by $437 thousand to close out project.		None. Project is complete.				N/A		2023		2023		Platform Hours		85.00%						15.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		1,780,000		1,343,045

		108		P700691		OMF LCC UPGRADES		OPS		ENH		Incl		2023		Project Close Out		After buses leave the Downtown Seattle Transit Tunnel in 2019, the OMF: Central will become the new primary location for the LCC. This project will implement upgrades and enhancements for the OMF location to allow full functionality of the control center at the OMF.		None.		Project is closed in 2023.				N/A		2021		2021		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Closed		CAP		966,000		966,000

		109		P700692		OMF EXPANDED PARKING		OPS		ENH		Incl		2024		Project Close Out		Design and construct fourteen new parking spaces on the east side of the OMF. Establish and install a suitable amount of electrical vehicle chargers in those spaces for use by agency vehicles only.		Decreased by $46.8 thousand to close out project.		None. Project is complete.				N/A		2020		2020		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		621,000		574,239

		110		P700693		OMF RENOVATIONS		OPS		ENH		Incl		2023		Operating		Renovate the Link OMF in Seattle, including: resize enclosed offices for more efficient usage of space; create additional workstations; secure the area around the Link Control Center (LCC); and regroup divisions to be co-located for greater efficiency.		None.		Project is closed in 2023.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Closed		CAP		9,030,660		9,030,602

		111		P700695		ACCESS CONTROL CARD UPGRADE		OPS		RER		Incl		2023		Project Close Out		Upgrade the existing access control system that manages the secure access to Sound Transit Link facilities achieving a single access control platform for all of the agency's Link facilities.		None.		Project is closed in 2023.				N/A		2021		2021		Location				81.20%		18.80%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Closed		CAP		2,264,000		2,264,000

		112		P700704		LINK RADIO UPGRADE		OPS		RER		Incl		Open		Operating		Install upgraded Distributed Antenna System (DAS) in the Downtown Seattle Transit Tunnel and the Beacon Hill Tunnel.		Increased by $350 thousand from equipment manufacturer changes and rising costs.		Installation and testing of radio repeater equipment.				N/A		2026		2026		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		2,632,486		2,982,486

		113		P700705		LINK BRIDGE REPAIRS		OPS		RER		Incl		Open		Operating		Repair bridge structures within the Tukwila Freeway Route and E-3 Busway segments of the Link light rail alignment to correct areas of deterioration.		None.		Perform repairs and complete project.				N/A		2023		2028		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		550,000		550,000

		114		P700710		LOCOMOTIVE INBOARD CAMERAS		OPS		ENH		Incl		Open		Operating		Comply with Federal Railroad Administration rule requiring inboard facing cameras installed in locomotives to monitor the actions of the engineers in handling a train. This project is for a total of 41 pieces of equipment.		None.		Finalizing installation of cameras.				N/A		2023		2024		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		SOUNDER		SCR		Open		CAP		300,000		300,000

		115		P700711		SCR PASSENGR EMERGENCY INTRCOM		OPS		ENH		Incl		Open		Operating		Upgrade communication system on all cars with a Passenger Emergency Intercom (PEI) system that will enable passengers to speak directly to the conductor instead of the engineer.



New FRA rule requires passengers to be able to speak directly with a train crew member. The new Bombardier Cab Cars are coming with a system to meet this new rule. However, this system will only allow passengers to talk directly with the engineer, not the conductor. There is an “Emergency Order” put out by the FRA that prohibits an engineer from being disturbed by a cell phone.		None.		None. This project is being pushed out to 2025 after the PIMS project is completed.				N/A		2024		2025		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		SOUNDER		SCR		Open		CAP		1,500,000		1,500,000

		116		P700713		LRV WASH BAY MODIFICATIONS		OPS		ENH		Incl		2023		Operating		Install upgrades to the electrical and mechanical equipment components of the ink light rail vehicle (LRV) car wash system at the Link Operations and Maintenance Facility, to provide automatic LRV forehead cleaning and eliminate manual washing.		None.		Project is closed in 2023.				N/A		2021		2022		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Closed		CAP		709,000		709,000

		117		P700718		TACOMA LINK LRV OVERHAUL		OPS		RER		Incl		Open		Operating		Maintain, preserve, and extend the life of the Tacoma Link fleet of four light rail vehicles through the overhaul of traction motors and trucks, including wheel assemblies and gear boxes for the light rail vehicles per the manufacturer’s 375,000 mile overhaul guidelines.		None.		Rebuild of gearboxes and traction power motors.				N/A		2023		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		731,058		731,058

		118		P700720		ST EXPRESS FLEET EXPANSION		OPS		SVX		Incl		Open		Operating		Procure, accept, and commission 44 buses to support peak hour bus service demands.		None.		None.				N/A		2041		2046		Platform Hours		12.50%				10.90%		72.40%		4.20%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700720		ST EXPRESS FLEET EXPANSION		REGIONAL EXPRESS		REX		Open		CAP		46,756,769		46,756,769

		119		P700723		DT SEATTLE & REG MOBILITY IMP		OPS		ENH		Incl		Open		Operating		Financial contribute to the One Center City Plan partnership for a series of mitigation improvements, including street improvements in downtown Seattle, to mitigate impacts to bus operations as buses transition from the Downtown Seattle Transit Tunnel (DSTT) to surface streets to accommodate increased light rail activity in the tunnel.		None.		None.				N/A		2022		2023		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		10,644,000		10,644,000

		120		P700728		LINK STATION TILE REPLACEMENT		OPS		RER		Incl		Open		Operating		Removal, repair and installation of new tile at Link light rail stations.		None.		Final billings for SeaTac Station paver. No project assignment yet for station tile replacement in 2024				N/A		2041		2046		Location		12.30%		46.20%		13.80%		23.10%		4.60%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		4,065,150		4,065,150

		121		P700730		OMF LRV LIFT		OPS		ENH		Incl		Open		Operating		Design, procure and install a second lift in the Link Operations and Maintenance Facility. The installation of a second lift in support of operations is required to accommodate scheduled and unscheduled light rail vehicle (LRV) maintenance needs and capacity.		None.		New task order to support the project.				N/A		2024		2025		LRV Fleet				85.32%		14.68%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		4,898,160		4,898,160

		122		P700741		PUGET SOUND EMER RADIO NWRK		OPS		RER		Incl		Open		Operating		Upgrade data and hardware infrastructure to connect with the Puget Sound Emergency Radio Network.		None.		Install additional record radios and security channels for talk-groups that are added for Eastlink due to general expansion.				N/A		2022		2025		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		500,000		500,000

		123		P700744		SEATAC STN UPS REPLM		OPS		RER		Incl		Open		Operating		Replace original Central Link UPS with new model to include maintenance bypass switch so that battery replacements and maintenance can be performed without the loss of critical communication and station systems.		New 2023 off cycle project of $426 thousand to replace Central Link UPS.		Replace original Central Link UPS with new model .				N/A		N/A		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		426,237

		124		P700751		LINK STN CTR OCS WIRE DESIGN		OPS		RER		Incl		Open		Operating		Analyze Overhead Catenary System (OCS) design and propose mitigation. Implement design change to prevent premature OCS wear throughout the Southcenter curve on both the north and south bound tracks.		None.		Analyze current OCS configuration and create design change. Develop (RFP), solicit bids, and award contract.				N/A		2021		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		1,200,000		1,200,000

		125		P700752		KENT-AUBURN BRIDGE STAIR REPLM		OPS		RER		Incl		Open		Operating		Analyze, design, modify and/or replace pedestrian bridge stairs at Kent and Auburn Sounder Stations.		None.		None. Kent portion should be complete in 2023. No activities in 2024.				N/A		2023		2023		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		OOP		730,000		730,000

		126		P700766		OPS ENHANCEMENT PORTFOLIO		OPS		ENH		Incl		Open		Operating		This portfolio summarizes all enhancement projects managed by Operations department.		Increased by $8.6 million; $30 thousand for one new project,  $2.8 million decrease for closed projects and $11.4 million increase in funding for 5 existing projects.		Top 3 projects for 2024: SeaTac Airport Second Elevator, SME for Link SYX, and SW SCADA BMS Integration.				N/A		2041		2046		This is a shell												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,113,918		0

		127		P700767		ADMINISTRATIVE POOL VEHICLES		EXE		ADM		Incl		Open		Program		Project will purchase new administrative vehicles utilized by Sound Transit staff.		Increased by $1 million for additional 2 years of program funding.		Purchase fifteen new fleet vehicles.				N/A		2041		2046		System Wide Benefit												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T700767		ADMINISTRATIVE POOL VEHICLES		OTHER PROJECTS		OTH		Open		CAP		2,561,341		3,561,341

		128		P700769		LRV OVERHAUL		DEC		RER		Incl		2024		Project Close Out		Complete repairs of the gear units and traction motors on light rail vehicles (LRVs), and purchase materials, equipment, services, and labor necessary to complete repairs.

This work is considered warranty work to be reimbursed by the manufacturer.  Acceptance of repairs performed will be tested and subjected to reliability review.		Decreased by $3 million of project surplus budget.		None. Project is complete.				N/A		2021		2021		Boardings & Track Miles				66.90%		33.10%								Peter Lam		Diana Erickson		Tina Moy		T700769		LRV OVERHAUL		LINK		CLK		Open		CAP		5,000,000		2,041,676

		129		P700770		SOUNDER VEHICLE OVERHAUL PROG		OPS		RER		Incl		Open		Operating		Maintain, preserve, and extend the life of Sounder locomotives, cab cars, and coach cars fleet.		None.		HEP units will be in rotation for rebuild. At least one HEP at a time will be with the vendor undergoing overhaul. As each HEP is completed and returned to ST, the next HEP will be in transported to the vendor. This process will continue until all HEP’s have been completed.				N/A		2041		2046		Vehicle Miles		13.70%				52.40%				33.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		73,908,926		73,908,926

		130		P700771		STATION MIDLIFE MAINTENANCE		OPS		RER		Incl		Open		Operating		Provide rehabilitation and mid-life maintenance for Sound Transit facilities that have been in service for fifteen years or longer.		None.		Auburn garage maintenance.				N/A		2041		2046		Location						67.00%				33.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		5,239,923		5,239,923

		131		P700781		NON-REVENUE SUPPORT VEHICLES		OPS		ENH		Incl		Open		Operating		Purchase and replace maintenance support and specialty support vehicles to improve maintenance efficiencies for the Link light rail system.		Increased by $900 thousand to purchase non-revenue vehicles.		Purchase one 16th box truck with 3000lb liftgate, one Transit 1 ton cargo van, one flatbed truck, and accessories in 2024.				N/A		2041		2046		Track Miles				60.40%		39.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		3,061,828		3,961,828

		132		P700793		SIGNAGE IMPROVEMENTS		EXE		ENH		Incl		Open		Program		Install, modify, and upgrade signage at new and existing Link and Sounder stations and ticket vending machine (TVM) locations to improve wayfinding and reflect system expansion.		None.		Minimal work planned due to resource constraints.				N/A		2041		2041		Location		0.30%		47.78%		51.31%		0.08%		0.53%				Crystal McCardle		Diana Erickson		Andrew Jones		T700793		SIGNAGE IMPROVEMENTS		LINK		CLK		Open		CAP		1,856,000		1,856,000

		133		P700810		LINK OMF VEHICLE GATE REPLACE		OPS		RER		Incl		Open		Project Close Out		Replacement of existing, damaged and inoperable vehicle gates at the OMF-Central.		None.		Complete construction and closeout project.				N/A		2022		2024		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		568,545		568,545

		134		P700811		LINK OMF GENERATOR		OPS		ENH		Incl		Open		Operating		Install new GenSet and Transfer Switch for OMF Central critical loads.		Increased by $1 million to account for higher cost than estimated during project development.		Additional design work, procurement of the designed generator, and procurement of the designed ATS.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		2,320,000		3,320,000

		135		P700812		LINK OMF PIT FALL PROTECTION		OPS		ENH		Incl		Open		Project Close Out		Install new railing system around the OMF Central (OMFC) shop Light Rail Vehicle (LRV) pits. Following a site visit by L&I, Sound Transit was given notice that the existing railing system is non-compliant requiring replacement.		None.		None. Project is complete.				N/A		2022		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		535,000		535,000

		136		P700813		OPS WAREHSE IMPROV-LYNNWOOD		OPS		RER		Incl		Open		Operating		Design and construct improvements to storage racks, sprinkler, lighting and other building systems at the Lynnwood warehouse storing spare parts and other materials.		None.		Pending PM assignment. Anticipate SME review of consultant draft submittals and complete assessment of warehouse needs for design in 2024 if PM assigned.				N/A		2023		2024		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,100,000		1,100,000

		137		P700814		CLINK SIGNAL HSE COM UPGRADE		OPS		RER		Incl		Open		Operating		Replace all computers and upgrade operating system to Windows10. Perform regression testing to all required software for monitoring the signals system.		None.		Software configuration, installation, and acceptance testing.  There is a chance some of the 2024 allocation could complete in 2023.				N/A		2023		2028		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		930,000		930,000

		138		P700815		UPGRADE CCTV GENTEC SW		OPS		RER		Incl		Open		Project Close Out		Replace and merge existing Link CCTV system with the Genetech CCTV platform. Purchase additional Genetec CCTV application licences, repurpose existing CCTV recorders and update with Genetec Software.  Reconfigure IP CCTV devices and migrate a station at a time.  Perform training for all users of the Genetec Platform.		None.		None. Project is complete. Remaining funds will be used to replace aging Network Video Recorders.				N/A		2023		2023		Track Miles				47.00%		16.20%		36.80%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		770,000		770,000

		139		P700816		LINK FIREWORKS UPGRADE		OPS		RER		Incl		2024		Project Close Out		Perform a version uplift of Fireworks system to the recommended stable release with a server client topology. Upgrade of fire alarm control panel (FACP) communication modules in the Downtown Seattle Transit Tunnel (DSTT) to supported model.		Decreased by $23.2 thousand to close out project.		None. Project is complete.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		521,828		498,661

		140		P700817		OMF SHOP CRANE MODIFICATION		OPS		ENH		Incl		Open		Project Close Out		Modify existing crane located at the motor vehicle maintenance truck shop supporting the wheel press function and LRV gear box overhaul program.		None.		None. Project is complete.				N/A		2022		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		1,000,000		1,000,000

		141		P700818		OMF SECURITY ENHANCEMENT		SFT		ENH		Incl		Open		Construction		Remove and replace fence at OMF-Central adding bollards, and construct a guardhouse with necessary entrance reconfigurations.  The work will be partially reimbursed through a Homeland Security grant of $857 thousand.
OMF Perimeter Lighting and CCTV subproject to design, procure, and construct lighting, cameras, and intrusion detection.		Increased by $4.9 million for perimeter lighting, CCTV, and the infrastructure to support these additions.		Design of the guard booth and associated internal lane gates, curb modifications to allow better alignment in and out of the south entry point, and the south parking lot modifications for one way exit. Procurement/bid and begin construction for the guard booth.OMF Perimeter Lighting and CCTV subproject to add motion activated perimeter lighting along the north, east, and south property perimeters, pole mounted CCTV cameras along entire fence perimeter of the site for enhanced CCTV coverag T, and infrastructure necessary to support these mitigations (conduit, cabling, cabinets, etc).				N/A		2023		2025		Track Miles				61.80%		38.20%								Gui Bryant		N/A		Andrew Jones		T700818		OMF SECURITY ENHANCEMENT		LINK		OLK		Open		CAP		4,833,700		9,742,700

		142		P700819		LINK TPSS UPGRADES		OPS		RER		Incl		Open		Project Close Out		Upgrade the Optical Bus Transfer (OBT), profibus cable and transfer trip functionality in all current traction power substation (TPSS) locations except C36.  The existing Link TPSS subsystems and components are reaching end of the service life and became obsolete.		None.		None.				N/A		2022		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		675,000		675,000

		143		P700820		CAPITOL HILL FALL PROTECT		OPS		ENH		Incl		Open		Operating		Bid, procure and construct access and fall protection at the roof of the Capitol Hill Link light rail station.		None.		Rooftop work construction and continue phase 2 construction for vertical access.				N/A		2023		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		995,000		995,000

		144		P700824		ADMIN FACILITIES		OPS		ADM		Incl		Open		Program		Funds capital expenditures for Sound Transit leased and owned administrative facilities.		Increased by $1.7 million to replace North entry plaza lighting and general facilities administration.		Complete construction, testing, commissioning, and training for Fire Detection & Alarm System replacement at Union Station. Design and install lighting at Union Station.				N/A		2046		2046		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700824		ADMIN FACILITIES		OTHER PROJECTS		OTH		Open		CAP		6,472,905		8,172,905

		145		P700825		VERTICAL CONVEYANCE PROGRAM		OPS		RER		Incl		Open		Operating		Assess and replace existing vertical conveyances at Sound Transit owned facilities.		Increased by $4.5 million to account for higher than estimated quote for the modernization of the vertical conveyances at International District Station. Board action Resolution R2023-28.		Assess and design the replacement elevators at Auburn, Kent and Everett stations. Purchase forklift.				N/A		2041		2046		Location		4.80%		69.70%		22.70%		1.40%		1.40%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		22,889,520		27,389,520

		146		P700826		SCR WITRONIX HARDWARE UPGRADE		OPS		RER		Incl		Open		Operating		Upgrade the existing onboard hardware and cameras with an integrated IoT solution that provides enhanced connectivity, data integration and acquisition, and remote access capabilities to assess locomotive health and asset locations. In addition to an upgrade, this project will also involve a full installation of the hardware and systems onto Sounder's CEM fleet.		None.		Wi-Tronix will continue to install the new cameras and Violet hardware on each cab car and locomotive until all vehicles have been completed.				N/A		2023		2025		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,837,552		1,837,552

		147		P700827		DSTT ACCESS IMPACT MITIGATION		OPS		ENH		Incl		Open		Operating		Design and construct access to International District Station (IDS) existing Maintenance Facility (DSTT KCLR). The maintenance building south of the IDS eastbound platform is currently inaccessible from Royal Brougham due to East Link construction. The access changed when East Link construction began in this location eliminating the previous 24/7 access.  The frequency of Link service and changes to direct fixation instead of embedded track create safety concerns and complicate future access according to the current design.		None.		Design work.				N/A		2025		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		7,025,000		7,025,000

		148		P700828		BHS EMERGENCY FAN REDUNDANCY		OPS		ENH		Incl		Open		Operating		Programming, testing and commissioning for  automatic backup of emergency fan redundancy in case of emergency fan failure. The Beacon Hill Tunnel ventilation system has sufficient capacity to achieve the airflow that prevents smoke back-layering with one critical large axial flow or jet fan out of service, but not as currently configured for automatic response.		None.		Implementation and testing.				N/A		2023		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		375,000		375,000

		149		P700829		LRV FRICTION BRAKE BYPASS		OPS		ENH		Incl		Open		Operating		Modify ST1 LRV electrical and hydraulics bypass function to the friction brake system allowing LRV propulsion under speed restriction scenario.		None.		Completion of construction if any remaining.				N/A		2023		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		OOP		600,000		600,000

		150		P700831		OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		This portfolio summarizes all SOGR projects managed by Operations department.		Increased by $57.6 million; $2.7 million for 3 new projects, $0.5 million decrease for closed projects and $55.4 million increase in funding for 12 existing projects.		Top 3 projects for 2024: Kinkisharyo System Upgrade, Sounder Vehicle Overhaul Program, and DSTT Capital Improvements.				N/A		2041		2046		This is a shell												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		5,031,500		0

		151		P700831A		PY TIP OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		Placeholder for PY TIP OPS SOGR Portfolio		Need to get Math from Mark						N/A		2027		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		244,877,546		0

		152		P700841		LINK OMF FACP SYS REPLACE		OPS		RER		Incl		Open		Operating		The Central Link OMF FACP requires a state-of-good repair upgrade to the LINK standard.  This will involve an upgrade to an Edwards EST model panel with supportable detector devices.		Increased by $100 thousand to upgrade detector devices.		NTP issued on April 13th  2023. Contractor will be procuring hardware and installing it throughout 2023. Testing is expected to happen in 2023Q4/ 2024Q1. As-builts will be submitted in 2024Q1/2024Q2.				N/A		2024		2025		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		800,000		900,000

		153		P700843		LINK RADIO DAS SCADA UPDATE		OPS		ENH		Incl		Open		Project Close Out		Update SCADA monitoring points for the radio distributed antenna system key components.  The DSTT and Beacon Hill Station (BHS) located radio DAS equipment is being completely replaced with another project. This project will address the updates required for the alarming and monitoring points to be updated to suit the new equipment.  The result will allow the Link Control Center and KCM Rail to properly monitor for issues with the radio system. Failure of the radio system can result in underground station closures to passenger service.		None.		None. Project is complete.				N/A		2023		2023		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		93,750		93,750

		154		P700844		CENTRAL LINK FIBER UPGRADE		PSO		ENH		Incl		Open		Preliminary Engineering		Upgrading the core fiber infrastructure network for a robust network that is highly reliable and supports the ST3 Capital Program. Sections of Link Light Rail must be surveyed and upgraded. This is necessary to support rail extensions to the South (Federal Way, Tacoma Dome) and to the North (Lynnwood, Everett).		None.		Continue survey and fiber testing, design work of and material procurement.				N/A		2028		2028		Track Miles				61.80%		38.20%								Roger Kong		Diana Erickson		Mark Anikusko		T700844		CENTRAL LINK FIBER UPGRADE		LINK		CLK		Open		CAP		25,227,430		25,227,430

		155		P700845		TLINK ONBOARD PIMS UPGRADE		OPS		ENH		Incl		Open		Operating		Upgrade onboard systems to support PIMS program passenger messaging, including real time announcements and data exchange with the head end PIMS system to enable Tacoma Link to provide PIMS features for passengers in an equitable manner to that of other modes like LINK and Sounder.		None.		Install equipment.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		750,000		750,000

		156		P700846		CLINK TIE SWITCH INSTALL		OPS		ENH		Incl		Open		Operating		Install tie switches to electrically bridge the OCS Section Insulators at various locations throughout the central link alignment. This change would be to add an reconfigure specific OSC pole-mounted normally-open tie switches that will provide an important function to electrically bridge adjacent OCS sections to provide bi-directional feeding between sections during TPSS inspection and maintenance.		None.		Completion of construction activities.				N/A		2024		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,528,954		1,528,954

		157		P700847		BHS ELECTRICAL MAINT-UPS SY		OPS		ENH		Incl		Open		Operating		Install separate, external electrical maintenance bypass breaker system on the East and West portal UPS systems to bypass UPS system in each portal for annual maintenance, replacement or in the event of failed UPS. Maintenance bypass breakers should be sized to handle the load currently on the UPS in each portal.		None.		Completion of construction activities.				N/A		2023		2024		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		280,000		280,000

		158		P700848		FOREST ST YARD STORAGE		OPS		ENH		Incl		2023		Project Close Out		Determine alternatives, design and install coverage structure for the outdoor storage cube areas in Forest Street yard. Selected option must meet the environmental regulations for proper storage of materials outdoors.		None.		Project is closed in 2023.				N/A		2024		2024		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Closed		CAP		339,000		339,000

		159		P700849		PIERCE TRANSIT CAD AVL REPLACE		OPS		RER		Incl		Open		Operating		Replacement of the Computer Aided Dispatch and Automatic Vehicle Location (CAD/AVL) system on 129 Sound Transit coaches assigned to Pierce Transit. The existing system has reached the end of its useful life.		None.		Complete installation after testing.				N/A		2024		2026		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		3,776,531		3,776,531

		160		P700850		MT LAKE TERR PED BRIDGE		OPS		RER		Incl		Open		Operating		Repair various spalling and cracking discovered in the 1/7/2021 conditional assessment of this facility. Clean and paint the Mountlake Terrace pedestrian bridge and platform structure.  This scope of work requires significant coordination with other agencies as the work to be conducted is along I5.		None.		Construction activities are deferred until 2025.				N/A		2025		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		951,500		951,500

		161		P700851		EASTMONT S LOT CURB REPAIR		OPS		RER		Incl		Open		Project On Hold		Repair parking lot curb and asphalt. Curbs are not intact and are off center with original design, multiple cracks and large chunks of concrete missing from curb. The asphalt is well below depth requirements and cracking. Both have been identified 2018 conditional assessments as needing correction.		None.		Project on hold.				N/A		2024		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,204,448		1,204,448

		162		P700852		EVERETT STN PED BRIDGE		OPS		RER		Incl		Open		Operating		Remove, prepare and paint rusted pedestrian bridge and stair structure. Assess and implement solutions for the water ponding issue on the bridge level.		None.		Expect procurement and construction in 2024.				N/A		2025		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		770,000		770,000

		163		P700853		SEATAC STN RESTROOM RENOVATION		OPS		RER		Incl		Open		Operating		Design, procurement, and project management for SeaTac restroom renovation. Includes design and installation of a new intercom/access control system that interfaces with ST Security Operations Center (SOC).		None.		Completion of construction activities.				N/A		2025		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		702,000		702,000

		164		P700857		EASTGATE FREEWAY STATION IMPRO		OPS		RER		Incl		Open		Operating		Design and install new bus shelters, waste receptacles, shelter benches and lighting.		None.		No PM assignment. If PM assigned, then procure, design, and construction. Includes multiple stakeholder approvals (WSDOT, KCM, Sounder).				N/A		2026		2026		Location								100.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		1,017,000		1,017,000

		165		P700858		SME FOR LINK SYX RELATED		OPS		ENH		Incl		Open		Operating		Engage subject matter experts (SME)/consultant(s) to review various submittals,  develop commissioning plans for System Expansion projects, inspect and provide oversight on key commissioning activities on System Expansion.		None.		Starts software implementation and project work.				N/A		2029		2029		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		6,000,000		6,000,000

		166		P700859		ST1 LRV APSE OVERHAUL		OPS		RER		Incl		Open		Operating		Upgrade and replace obsolete ST1 LRV Auxiliary Power Supply Equipment  (APSE) Overhaul and associated component/subsystem with newer compatible product.		Increased by $1.8 million to account for cost inflation identified in market research.		NTP planned for early Feb. 2024. Design through 2024.				N/A		2026		2026		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		9,330,000		11,130,000

		167		P700860		LINEAR ASSET DATA-LINK		OPS		ENH		Incl		Open		Operating		Engage consultant(s) to gather, organize and verify in the field for all linear assets on Central Link, Tacoma Link and new extensions.		None.		Placeholder for 2024 expenditure, activities still to be determined.				N/A		2029		2029		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		2,400,000		2,400,000

		168		P700862		CLINK PA TASK ORDER PRE-DESIGN		OPS		RER		Incl		Open		Operating		Upgrade the PA (Public Address/Public Announcement) system design for the Link stations as the current support hardware is at end of life. Link stations in scope include Westlake Station, University Street Station, Pioneer Square Station, International District Station, Stadium Station, SODO Station, Beacon Hill Station, Mount Baker Station, Columbia City Station, Othello Station, Rainier Beach Station, Tukwila International Boulevard Station, and SeaTac/Airport Station.		Increased by $8.6 million to replace station PA systems including components, software and network element.		Completion of pre-design Q1 2024.				N/A		2025		2024		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		750,000		9,360,000

		169		P700863		BHS BLDG MGMT SYS PRE-PROJECT		OPS		RER		Incl		Open		Operating		Engage consultant to evaluate current state of the Beacon Hill Station (BHS) building management system, future needs and develop a gap analysis. Goal of analysis is to identify replacement solution of aging Johnson Controls system.		None.		Preliminary solution engineering and consultant reports (JCI & Alberio).				N/A		2025		2025		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		750,000		750,000

		170		P700864		INTRUSION DETECTION SYSTEM		OPS		ENH		Incl		Open		Operating		Upgrade and update intrusion detection system for reliability and functionality.		None.		No PM assignment. If PM assigned, then budget year activities will include all component installation of Track Intrusion Detection Systems where possible and location preparation where necessary. This work is a total replacement of the system which is outside of KC scope without additional ST approval. KC SCADA would need DECM to come in and evaluate the existing system and then probably work with an outside contractor to get a plan in place to retrofit a new system onto our existing infrastructure, then it would need to go through CRB.				N/A		2024		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		70,000		70,000

		171		P700865		LCC ALERT NOTIFICATION SYSTEM		OPS		ENH		Incl		Open		Operating		Install AlertSense software to improve critical and time sensitive communication between Link Control Center (LCC) and Link Management.  LCC and Link Management along with Emergency Management and King County Metro (KCM) Leadership as well.		None.		No PM assignment. If PM assigned, then procurement for an alert notification system product				N/A		2024		2025		Track Miles		5.71%		43.30%		27.26%		23.73%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		310,000		310,000

		172		P700867		LINK BENCH REPLACEMENT		OPS		RER		Incl		Open		Operating		Replace deteriorating benches throughout LINK system.		None.		No PM assignment. If PM assigned, then procure and install.				N/A		2025		2025		Location				60.00%		40.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		104,000		104,000

		173		P700868		SCR TDS SITE IMPROVEMENTS		OPS		RER		Incl		Open		Operating		Replace Tacoma Dome Freight House Square ally pavers and station lumber.		None.		No PM assignment. If PM assigned, then design and procure.				N/A		2026		2026		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		1,276,000		1,276,000

		174		P700870		ISSAQ TC SITE IMPROVEMENT		OPS		RER		Incl		Open		Operating		Repairs and improvements to the Issaquah transit center including rusted gate repair, restoration and repainting of siding, roadway and parking surface painting, shelter gutters repair, shelter roofing and rust repair, and concrete slope repair near elevator shafts. Gate and wheel stops are capitalizable.		None.		No PM assignment. If PM assigned, then painting in (siding).				N/A		2026		2026		Location								100.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		1,202,000		1,202,000

		175		P700872		LRV SIMULATOR		OPS		ENH		Incl		Open		Operating		Procure Light Rail Vehicle (LRV) train simulator to enhance operator training capabilities. The simulator will be installed on cab mock-up.		None.		No PM assignment. If PM assigned, then procurement for LRV train simulator and install on Cab mock-up.				N/A		2024		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		600,000		600,000

		176		P700873		SW SCADA BMS INTEGRATION		OPS		ENH		Incl		Open		Operating		Conduct system wide assessment on all supervisory control and data acquisition (SCADA) and  Building Management Systems (BMS) to identify software disparities and gaps in coverage, and design and implement a new system.		Increased by $8.3 million for BMS platform consolidation.		Feasibility study the various different BMS platforms, invite bids, procurement process, initiate design.				N/A		2025		2025		Track Miles		5.38%		40.80%		25.69%		22.36%		5.77%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		1,658,500		9,918,500

		177		P700875		ST1 LRV PROPULSION UPGRADE		OPS		RER		Incl		Open		Operating		Replace aging ST1 LRV propulsion container, which includes testing and commissioning of new containers.		Increased by $10 million due to higher labor and installation costs from initial estimates during project development.		Conduct feasibility studies, begin high level SOW document, update project NSEP details, hire consultant for for pre-procurement support and ICE.				N/A		2027		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		19,991,000		29,991,000

		178		P700876		SYSTEM WIDE SMART KEY UPGRADE		OPS		ENH		Incl		Open		Operating		Replace current master keys with smart keys and lock programs.		None.		No PM assignment. If PM assigned. then perform feasibility study.				N/A		2025		2025		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		880,000		880,000

		179		P700877		AUBURN FIRE SYS REPLACEMENT		OPS		RER		Incl		Open		Operating		Replace Auburn station and garage fire panel at the end of its useful life.		None.		No PM assignment. If PM assigned, then upgrade current fixtures, flooring, walls and door hardware within the comfort station.				N/A		2024		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		298,000		298,000

		180		P700878		NORTHGATE GARAGE GENERATOR		OPS		ENH		Incl		Open		Operating		Install generator at the Northgate station, includes running all required conduit, installation of transfer switch for critical loads, update drawings and testing.		None.		CANCELLED				N/A		2026		2026		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		NLK		Open		CAP		755,000		755,000

		181		P700879		AT GRADE DYNAMIC WARNING SIGNS		SFT		ENH		Incl		Open		Construction		Design and install pedestrian warning signs along the Rainier Valley corridor and dynamic message signs at signalized intersections to be consistent with the latest Link design standards.		None.		Invite bids, procurement process, select vendor, coordinate with Seattle Department of Transportation (SDOT), begin design work and sign procurement. Construction activities may begin depending on SDOT coordination lead time and design work.				N/A		2024		2024		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T700879		AT GRADE DYNAMIC WARNING SIGNS		LINK		CLK		Open		CAP		1,127,000		1,127,000

		182		P700880		TLINK DRAIN VALVE AUGMENTATION		OPS		ENH		Incl		Open		Operating		Replace plug system and install drain valves on the T-Link OMF Wash Facility.		None.		No PM assignment. If PM assigned, then replace 50 feet of chainlink fencing and gate with stronger fencing and install 5 removable bollards at Pond #5.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		96,000		96,000

		183		P700881		KING ST STN BIRD DETERRENT		OPS		ENH		Incl		Open		Operating		Install a bird deterrent on and around King Street Station Platform to minimize bird activity.		None.		No PM assignment. If PM assigned, then construction of bird deterrent.				N/A		2025		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		344,000		344,000

		184		P700882		AUBURN COMFORT STN IMPROVEMENT		OPS		RER		Incl		Open		Operating		Renovate comfort station at Auburn Station; upgrade current fixtures, flooring, walls and door hardware within the comfort station.		None.		No PM assignment. If PM assigned, then begin renovation.				N/A		2025		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		409,500		409,500

		185		P700883		TLINK STATION BENCHES		OPS		RER		Incl		Open		Operating		Replace benches to meet Sound Transit design requirements.		None.		No PM assignment. If PM assigned, then design, procure and replace benches.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		100,000		100,000

		186		P700884		LINK WASTE RECEPTACLES-EXP		OPS		ENH		Incl		Open		Operating		Install new waste & recycle receptacles throughout FacMaint portfolio in Sounder, TLink, ST Express, and Link modes.		None.		No PM assignment. If PM assigned, then design, procure and begin install.				N/A		2025		2025		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,026,000		1,026,000

		187		P700888		CROSSINGS PREPROJCT & OUTREACH		SFT		ENH		Incl		Open		Project Development		Analyze and study activities related to safety at various modal at-grade crossings: includes feasibility studies, identification and mitigation of activities, public engagement, consulting to research peer agencies and industry best practices, communication and safety outreach activities.		None.		Conduct feasibility studies, identification and mitigation of activities, public engagement, consulting to research peer agencies and industry best practices, communication and safety outreach activities.				N/A		2023		2024		Track Miles		17.01%		32.69%		26.21%		8.43%		15.66%				Gui Bryant		N/A		Andrew Jones		T700888		CROSSINGS PREPROJCT & OUTREACH		OTHER PROJECTS		OTH		Open		OOP		936,000		936,000

		188		P700889		CCTV ACS ADDITION		SFT		ENH		Incl		Open		Construction		Adding CCTV cameras and Access Control Systems (ACS) at stations, parking garages, OMFs, and Maintenance of Way (MOW) building in the Central and South Link corridors.		None.		Contractor proposal for equipment and installation, update as-built drawings for all stations and facilities, integrate with networking list (MAC address, IP address etc.), testing and commissioning, schedule development, device submittals, procure ACS licenses and camera licenses.				N/A		2024		2024		Location				59.00%		41.00%								Gui Bryant		N/A		Andrew Jones		T700889		CCTV ACS ADDITION		OTHER PROJECTS		OTH		Open		CAP		907,500		907,500

		189		P700892		STX RISK REDUCTION		SFT		ENH		Incl		Open		Preliminary Engineering		Design, initiate and review pilot program utilizing external cameras on buses to alert operator of potential dangers; review bus transit centers for changes to lighting, audio and channelization to keep pedestrians separate from bus lanes.		New 2024 project of $339 thousand to initiate feasibility study and implementation.		Feasibility study to be performed with implementation in 2024.				N/A		N/A		2024		Service Miles		16.30%				9.30%		47.50%		26.90%				Gui Bryant		N/A		Andrew Jones		T700892		STX RISK REDUCTION		OTHER PROJECTS		OTH		Open		OOP		0		339,000

		190		P700893		WINPM POWER MONITOR SW UPGRADE		OPS		RER		Incl		Open		Operating		Replace the existing WinPM server at OMF Central and increase the number of device licenses for current and future expansion projects. WinPM validates/compares utility electrical billing accuracy for LINK traction power. Data is reported to the FTA , used by the WA state carbon credit program, and is used to meet other Sound Transit energy initiatives.		New 2024 project of $100 thousand to upgrade software licenses to current supported version and consolidate to a single server.		Estimate is based on bid received in 2023. Begin software upgrade and consolidation.				N/A		N/A		2024		Track Miles		14.52%		40.29%		23.73%		18.13%		3.33%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP				100,000

		191		P700894		LAKEWOOD SUBDIVISION FENCING		SFT		ENH		Incl		Open		Construction		Mitigate identified security threats by the removal of the existing standard 6-foot chain link fencing with gates and associated materials, replacing it with an 8 – foot anti-climb / anti-cut fence with gates along Sound Transit owned Lakewood Sub-division ROW from Portland Ave E to South M Street in Tacoma WA.		New 2024 project of $3.4 million for installation of fence.		Construct anti-climb, anti-cut fence eight feet high, with two sets of vehicle access gates and material submittals, schedules, warranties, O&M manuals, updated as-builts.				N/A		N/A		2025		Location										100.00%				Gui Bryant		N/A		Andrew Jones		T700894		LAKEWOOD SUBDIVISION FENCING		OTHER PROJECTS		OTH		Open		CAP		0		3,362,142

		192		P700895		SIEMENS LRV NETWORK ACCESS		OPS		ENH		Incl		Open		Operating		Adding wireless access points at Northgate and Angle Lake stations.  This will provide remote access to Siemens LRV's for time sensitive video download, messaging updates, and access to onboard systems.  Increase storage capacity on server storing Siemens video downloads.		New 2024 project of $30 thousand to add wireless access points at Northgate and Angle Lake stations.		No PM assignment. If PM assigned, then install wireless access points.				N/A		N/A		2024		Location				50.00%		50.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP				30,000

		193		P700896		FIRE DETECTION & ALARM UPGRD		OPS		RER		Incl		Open		Operating		Upgrade of fire alarm systems and components for ST owned Regional Express locations.		New 2024 project of $2.3 million for  upgrading fire alarm systems and components.		No PM assignment. If PM assigned, then upgrade fire alarm systems.				N/A		N/A		2027		Platform Hours		16.30%				9.34%		47.51%		26.85%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP				2,300,000

		194		P700897		ONBRD CAM SYS & SURV SW UPGRD		OPS		RER		Incl		Open		Operating		Provide new, easier to use software, for viewing, capturing, disseminating, and custody of video surveillance. Add streetside cameras for additional surveillance coverage.		New 2024 project of $300 thousand to upgrade camera infrastructure on buses and at bases.		Obtain quotes for upgrade equipment and software; purchase and installation in 2024.				N/A		N/A		2025		Platform Hours		16.30%				9.34%		47.51%		26.85%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP				300,000

		195		P700898		PLATFORM EDGE COATING		SFT		ENH		Incl		Open		Construction		Paint platform edges to provide electrical resistance in thirteen existing stations.  This is to reduce the potential for an electric arc forming between the train car body and the platform.		New 2024 project of $2.1 million for edge painting.		Three stations will be painted in 2024 and ten will be painted in 2025.				N/A		N/A		2025		Location				76.92%		23.08%								Gui Bryant		N/A		Andrew Jones		T700898		PLATFORM EDGE COATING		LINK		OLK		Open		CAP		0		2,073,705

		196		P700900		OMFC SCADA HOST UPGRADE		OPS		RER		Incl		Open		Operating		Purchase new SCADA hardware to replace the current one at the OMFC due to end of life.		New 2023 off cycle project of $600 thousand to purchase new SCADA hardware.		Purchase and installation of new SCADA hardware.				N/A		N/A		2024		Track Miles		5.71%		43.30%		27.26%		23.73%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP

		197		P7X356		TACOMA DOME STATION		OPS		RER		Incl		Open		Operating		Provide financial support to address major maintenance requirement at Tacoma Dome Station per agreement with Pierce Transit.		Increased by $700 thousand to cover the estimated spent for the remaining portion of the project.		Pierce Transit expecting project to be completed in 2024.				N/A		2023		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		4,196,942		4,896,942

		198		P7X701		ST EXPRESS FLEET REPLACEMENT		OPS		RER		Incl		Open		Operating		Procure replacement buses for the ST Express fleet. 

Current Assumptions: FTA guidelines indicate that buses are to be replaced no earlier than either 12 years of service or 500,000 miles. Due to the unique service characteristics of the ST Express fleet, Sound Transit buses typically reach 500,000 miles after only 10 years of operations yet Sound Transit often keeps buses for several years past the minimal deadline. Replacement decisions are informed by specific fleet performance in consultation with our operating partner agencies. During the period from 2017-2021 150 buses will be replaced. The fleet size as January 2020 is 319.		Increased by $19.7 million for buses procurement.		Grant team has submitted a grant application in April requesting funds to replace 22 old Gilligs with double decks, at a unit cost of $1.5M. Total grant budget, if receiving the full award, it would be $33M ($26M federal share, $75M local share). In order to show the evidence of budget availability of $33M, $19.7M is needed to add to the project.				N/A		2046		2046		Platform Hours		17.60%				10.10%		46.00%		26.30%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		189,268,845		208,968,845

		199		P7X740		SMALL WORKS PROGRAM		OPS		RER		Incl		Open		Program		Projects completed under the small works program include modification/repairs of operating facilities and systems with an estimated total cost of less than $350 thousand per project. The budget for this program is based on number of sites maintained, age of facilities, and amount of use.		None.		Top 3 activities for 2024: Radio Link Analyzer, SeaTac Station UPS Replacement, Switch Heater Installation.				N/A		2046		2046		Location		13.00%		15.00%		15.00%		19.00%		38.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		7,316,862		7,743,099

		200		P7X755		SOUNDER FLEET EXPANSION		OPS		SVX		Incl		Open		Operating		Procure, accept, and test locomotives, coaches, and cab cars to support additional trips between Seattle and Lakewood stations.		None.		The Sound Transit vehicles should be in revenue service in year 2024. ST will still be the contract billing pass through for consultation (RVBA) work remaining at partner agencies.				N/A		2046		2046		Financial Plan										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T7X755		SOUNDER FLEET EXPANSION		SOUNDER		SCR		Open		CAP		110,283,850		110,283,850

		201		P800111		FARE PAID ZONE		EXE		ENH		Incl		Open		Construction		Design and construct Fare Paid Zones at all Link stations. Provide for a clear division of paid and unpaid station areas at 16 active stations supporting more consistent passenger experience and fare enforcement.		None.		Continue contraction of phase 2 work for 12 stations outside of DSTT. Anticipate construction to complete in Q1 2024.				N/A		2023		2024		System Wide Benefit												100.00%		Crystal McCardle		Diana Erickson		Andrew Jones		T800111		FARE PAID ZONE		OTHER PROJECTS		OTH		Open		CAP		6,655,000		6,655,000

		202		P800112		LINK LINE RENAMING		EXE		ENH		Incl		Open		Preliminary Engineering		Implement revised Line Naming strategy and process throughout agency assets (Link, Sounder, Tacoma Link), allowing the agency to provide a consistent customer experience across our system.		None.		Continuation of digital signage work.				N/A		2023		2024		Track Miles				61.80%		38.20%								Crystal McCardle		Diana Erickson		Andrew Jones		T800112		LINK LINE RENAMING		LINK		OLK		Open		CAP		1,168,000		1,168,000

		203		P802000		ADMINISTRATIVE CAPITAL		FIN		ADM		Incl		Open		Program		Funds capital expenditures for administrative assets that support agency staff, including leased and owned administrative facilities, office equipment, non revenue admin pool vehicles, space planning, and furnishings.		Decreased by $3.45 million to allow the transfer of funds to the following programs; $750 thousand for Replacement of Administrative Vehicles and $1.0 million for the Administrative Pool Vehicle program and $1.7 million for Administrative facilities program.		Complete installation for Union Station's card access project. Begin Santa Fe conference room variable air volume (VAV) exchangers replacement project.				N/A		2041		2046		Financial Plan												100.00%		Tina Moy		Jim Hathaway		Tina Moy		T802000		ADMINISTRATIVE CAPTIAL		OTHER PROJECTS		OTH		Open		CAP		43,386,478		39,936,478

		204		P802001		REPLACEMENT LINK SPEC VEHIC		OPS		RER		Incl		Open		Operating		Replace specialty and regular vehicles utilized by King County Metro for the Sound Transit Link Light Rail operations.		None.		Expected delivery of vehicles.				N/A		2046		2046		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		3,386,706		3,386,706

		205		P802003		REPLACEMENT ADMIN POOL VEHIC		EXE		ADM		Incl		Open		Program		Project will purchase replacement vehicles utilized by Sound Transit staff.		Increased by $750 thousand for additional 2 years of program funding.		Purchase of eight replacement vehicles.				N/A		2041		2046		Financial Plan												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T802003		REPLACEMENT ADMIN POOL VEHIC		OTHER PROJECTS		OTH		Open		CAP		2,263,000		3,013,000

		206		P802106		SOUTH WAREHOUSE FACILITY		EXE		ADM		Incl		Open		Project Development		Purchase, renovate and furnish warehouse-office building for consolidation of existing Auburn warehouses into the new facility.		New 2024 project of $12.4 million to purchase a warehouse-office building in the south.		Identify an existing warehouse-office building for purchase in 2025. Space Planning will develop the initial construction drawings for any potential renovations.				N/A		N/A		2025		Track Miles						78.96%				21.04%				Ahmad Bilal		Tom Roetman		Andrew Jones		T802106		SOUTH WAREHOUSE FACILITY		OTHER PROJECTS		OTH		Open		CAP		0		12,362,000

		207		P803800		INFORMATION TECH PROGRAM		ITS		ADM		Incl		Open		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2046.		None.		Complete various systems implementation and integration projects such as the Operations Performance Reporting, EAMS-E1 Synch, Safety Management and Risk Tool, Livelink Migration/Decomm and more. Continue progress on other projects such as Wind and Wave and more. Initiate and plan multiple 2023 projects as resources and time permits.				N/A		2041		2046		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803800		INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Open		CAP		94,685,280		94,685,280

		208		P803903		IT NETWORK REDESIGN-PHASE 2		ITS		RER		Incl		Open		Construction		Replace the existing fiber, cable and hardware equipment in support of the expansion of revenue service, resulting in high capacity, more resilient, flexible and reliable networks with a focus on improving security. Creation of the IT Operations Center (ITOC, aka. Network Operations Center -NOC) will provide 24x365 improved networks and system monitoring on all Sound Transit’s mission critical system(s).		None.		Continue with Brocade Replacement project, security design implementation planning, IT Operations Center (ITOC, aka. Network Operations Center NOC) phase 1 , Data Center moves (316 and 605) and Emergency Fire Network (EFN) / MOXA Replacement.				N/A		2041		2025		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803903		IT NETWORK REDESIGN-PHASE 2		OTHER PROJECTS		OTH		Open		CAP		68,920,000		68,920,000

		209		P803904		DATA MANAGEMENT PROGRAM		ITS		ENH		Incl		Open		Program		Program creating a data management capability to support the ISO certification for asset management and ongoing future data needs and requirements for the agency.		None.		Hire staff, engage contract labor for implementation of the Data Infrastructure and Layer to begin the aggregation of data and projects delivery for the asset management needs.				N/A		2041		2026		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803904		DATA MANAGEMENT PROGRAM		OTHER PROJECTS		OTH		Open		CAP		59,011,000		59,011,000

		210		P803905		INFOSEC RISK MITIGATION PRGRM		ITS		RER		Incl		Open		Project Development		Project to reduce and manage information security risks to the information systems that support revenue operations.   Implement required and recommended changes identified in the 2019 Operating Technology (OT) external security assessment.		None.		Complete SCADA lab and complete testing of Crowdstrike. Deployment of Crowdstrike and vulnerability management will be completed in 2024.				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803905		OT RISK MITIGATION PRGRM		OTHER PROJECTS		OTH		Open		OOP		865,000		865,000

		211		P803912		ERP RESEARCH		ITS		RER		Excl		2023		Project Development		Combined with P803925. Procure consultant to review current enterprise resource planning (ERP) application landscape, provide scope and solution proposals to help develop a statement of work and requests for proposal support leading to a procurement of a new system.		None.		Exclude: Subproject of 803925 ERP/EAMS Redesign				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803912		ERP RESEARCH		OTHER PROJECTS		OTH		Closed		OOP		2,000,000		1,950,000

		212		P803925		ERP/EAMS REDESIGN		ITS		RER		Incl		Open		Project Development		Procure consultant to review current enterprise resource planning (ERP) and Enterprise Asset Management System (EAMS) landscape and provide a scope and solution proposals to aid in the development of a statement of work and requests for proposal support leading to a procurement of a integrated system.		Increased by $5 million to support resources to support the Roadmap and Implementation Planning Phase of the program.		Begin consultant search and review of qualifications, award contract.  Begin review of current landscape, provide scope and solution proposals to help develop a statement of work.				N/A		2023		2027		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803925		ERP/EAMS REDESIGN		OTHER PROJECTS		OTH		Open		CAP		4,334,000		9,334,000

		213		P803999		CLOSED IT PROG PROJECTS		ITS		ADM		Incl		2023		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2041.		None.		Project is closed in 2023.				N/A		2022		2022		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803800		INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Closed		CAP		18,850,250		18,850,250

		214		P804100		TOD PROPERTY DISPOSITION		PED		SVX		Excl		2023		Program		Provide planning and technical assistance to local jurisdictions and Sound Transit (ST) project teams to help identify and shape Transit Oriented Development (TOD) and joint development opportunities. Dispose of properties that have been declared surplus and are suitable for TOD based on size and proximity to ST transit services.		None.		None.				N/A		2024		2024		Location				100.00%										Diana Erickson		Mark Covington		Diego Galvan		T804100		TOD PROPERTY DISPOSITION		OTHER PROJECTS		OTH		Closed		CAP		11,615,178		11,615,178

		215		P804302		TOD PLANNING PROGRAM CAPITAL		PED		SVX		Incl		Open		Program		Support Transit Oriented Development (TOD) planning and pre-development activities needed to identify, refine, and shape the offering of TOD properties targeted by ST3 plan.		None.		TOD planning and joint development projects including feasibility analysis, negotiation support, design review, and construction oversight primarily along existing TOD projects on Sound Move and ST2 properties. Also, includes 3 new TOD projects and augmentation of joint development planning on West Seattle and Ballard Link Extensions.				N/A		2046		2046		Financial Plan												100.00%		Diana Erickson		Mark Covington		Diego Galvan		T804302		TOD PLANNING PROGRAM CAPITAL		OTHER PROJECTS		OTH		Open		CAP		41,786,178		41,786,178

		216		P805009		ENGINEERING SERVICES PROGRAM		OPS		RER		Incl		Open		Operating		Provide funding for engineering service assistance requested by Operations teams from DECM and other support staff for pre-project development tasks in support of modal or project engineering support unrelated to established projects.		Increased by $4.1 million to add funding for additional 2 years of inter-departmental engineering services for operations work activities.		Engineering support of the operations divisions projects requiring assistance.				N/A		2046		2046		Modal Operating Expense Rules		1.87%		56.92%		28.42%		3.14%		9.65%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		14,150,000		18,250,000

		217		P809100		ST3 PLANNING		PED		SVX		Incl		Open		Program		Support system expansion activities that are not corridor specific, including but not limited to ridership forecasting, operation analysis, environmental analysis, and pre-project development for future projects.		Increased by $3.65M to cover ongoing stormwater legal work required to meet regulatory requirements and Westlake / Pioneer Station capacity study.		Final year of funding for EAS stormwater work, continuing ridership forecasting consultant support and staff time, continue transit integration agreement funding with King County Metro and Community Transit, and initial system planning on-call consultant work. Engage stakeholders/initiate preliminary activities on Westlake / Pioneer Station required to engage with consultant.				N/A		2024		2028		Financial Plan												100.00%		Diana Erickson		MaShawnda Graham		Diego Galvan		T809100		ST3 PLANNING		LINK		OLK		Open		OOP		41,524,639		45,174,639

		218		P809107		UNIFIED CONTROL CENTER		PED		SVX		Incl		Open		Project Development		Plan, design and construct a Unified Control Center. This facility will serve as a centralized command and control facility associated with a rail fixed guideway including day-to-day control of train movement, incident management during service disruptions or emergencies, passenger information communications and response to safety or security incidents.		Establish initial budget of $3.1 million to begin Alternatives Analysis, Environmental Assessment and Conceptual Engineering.		Procure consultant to begin performing alternatives analysis and environmental review.  Develop project requirements.				N/A		N/A				System Wide Benefit												100.00%		Diana Erickson				Diego Galvan		T809107		UNIFIED CONTROL CENTER		OTHER PROJECTS		OTH		Open		CAP				3,145,000

		219		P864140		ADMIN SERVICES		EXE		ADM		Incl		Open		Program		Funds capital expenditures for administrative assets that support agency staff, including leased administrative facilities improvements, office equipment, space planning, and furnishings. Excludes expenditures pertaining to ST owned administrative building improvements.		None.		Office decommissioning as ST reduces leases due to the hybrid workforce by releasing office space no longer needed by the agency and continuing installation of sit/stand desks within the core campus.				N/A		2041		2046		Financial Plan												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T864140		ADMIN SERVICES		OTHER PROJECTS		OTH		Open		CAP		7,600,000		7,600,000

		220		P864169		STATION CODES		EXE		ENH		Incl		Open		Project On Hold		Revise and reprogram within existing back office systems a renaming of Link Stations that provides and supports Agency Strategic Priorities resulting in a consistent, efficient and affordable framework for back-of-house station codes for Link Operations, First Responders and Asset Management.		None.		None. Project is on hold.				N/A		2023		2025		Track Miles				61.80%		38.20%								Crystal McCardle		Diana Erickson		Andrew Jones		T864169		STATION CODES		LINK		OLK		Open		CAP		5,300,000		5,300,000

		221		P870100		IT TECH INFRASTRUCTURE		ITS		RER		Incl		Open		Program		Provide lifecycle maintenance of the IT infrastructure across all agency and revenue systems including but not limited to: servers, storage area networks, networking equipment, backend for customer-facing systems (i.e. Video Messaging System) and other computer-based infrastructure, plus enhancements and maintenance for IT network and data security, including firewalls and other related technology systems.

This project encompasses the infrastructure systems for the entirety of the agency datacenters and network and the backend infrastructure systems for the Link light rail systems, including SCADA. The project also includes integration and upgrades of legacy hardware/software at Link light rail stations and control centers with upcoming future light rail expansion.		None.		Upgrade majority of servers within the datacenters, network equipment within the LINK network and estimated 550 old workstations/laptops.				N/A		2041		2046		Financial Plan				74.10%		25.90%								Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T870100		IT TECH INFRASTRUCTURE		OTHER PROJECTS		OTH		Open		CAP		46,842,785		46,842,785

		222		P870115		HUB INTRANET REPLACE		ITS		RER		Incl		Open		Construction		Design, program and install replacement to the existing Sound Transit Intranet/Hub.		None.		Replace the current ST Hub. Go live Q4 2023; complete project closeout activities 2024.				N/A		2023		2023		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T870115		HUB INTRANET REPLACE		OTHER PROJECTS		OTH		Open		CAP		948,000		948,000

		223		PR999001		NON_SVX FTA STAFFING		NBS		PSR																																										T		.		Agency Non-Modal		NON		Open		OOP

		224		PR999002		TIME CHARGED TO OH FTA STAFFIN		NBS		PSR																																										T		.		Agency Non-Modal		NON		Open		OOP

		225		PTEST0616		Test Project for DPM I/F																																																						Closed

		226		T700766		OPS ENHANCEMENT PORTFOLIO		OPS		ENH		Incl		Open		Operating		This portfolio summarizes all enhancement projects managed by Operations department.		Increased by $8.6 million; $30 thousand for one new project,  $2.8 million decrease for closed projects and $11.4 million increase in funding for 5 existing projects.		Top 3 projects for 2024: SeaTac Airport Second Elevator, SME for Link SYX, and SW SCADA BMS Integration.				N/A		2041		2046		Based on Subprojects														Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko				OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		71,856,655		80,110,184

		227		T700831		OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		This portfolio summarizes all SOGR projects managed by Operations department.		Increased by $57.6 million; $2.7 million for 3 new projects, $0.5 million decrease for closed projects and $55.4 million increase in funding for 12 existing projects.		Top 3 projects for 2024: Kinkisharyo System Upgrade, Sounder Vehicle Overhaul Program, and DSTT Capital Improvements.				N/A		2041		2046		Based on Subprojects														Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko				OPS STATE OF GOOD REPAIR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		556,502,239		618,575,611

		228		T803800		INFORMATION TECH PROGRAM		ITS		ADM		Incl		Open		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2041.		None.		Complete various systems implementation and integration projects such as the Operations Performance Reporting, EAMS-E1 Synch, Safety Management and Risk Tool, Livelink Migration/Decomm and more. Continue progress on other projects such as Wind and Wave and more. Initiate and plan multiple 2023 projects as resources and time permits.				N/A		2041		2046		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker				INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Open		CAP		94,685,280		94,685,280

		229		ZP300056A		SSCE - ACCESS IMPROVMENTS - SK		PED		SVX						Planning Only																						100.00%																SSCE - ACCESS IMPROVMENTS - SK		SOUNDER

		230		ZP300056B		SSCE - ACCESS IMPROVMENTS - P		PED		SVX						Planning Only																										100.00%												SSCE - ACCESS IMPROVMENTS - P		SOUNDER

		231		ZP300056C		SSCE - PLATFORM EXTENSIONS		PED		SVX						Planning Only																						45.00%		0.00%		55.00%												SSCE - PLATFORM EXTENSIONS		SOUNDER

		232		ZP300056D		SSCE - ADDITIONAL SERVICE		PED		SVX						Planning Only																						49.00%		0.00%		51.00%														SOUNDER

		233		ZP400037B		Series 3 LRVs - BLE, EVLE, IQLE		PED		SVX						Planning Only																												100.00%												LINK

		234		ZP400052A		LINK O&M FACILITY NORTH		PED		SVX						Planning Only										TBD		2034		2034														100.00%		Payman Shirpay				Diego Galvan				LINK O&M FACILITY NORTH		LINK				Open

		235		ZP400052B		EVLE SEG 1 - LYNNWOOD TO SW EVERETT		PED		SVX						Planning Only																		100.00%																				EVLE AFFORDABLE- SEG 1		LINK

		236		ZP400052C		EVLE SEG 2 - SW EVERETT to EVERETT		PED		SVX						Planning Only																		100.00%																				EVLE AFFORDABLE- SEG 2		LINK

		237		ZP400052D		EVERETT PARKING		PED		SVX						Planning Only																		100.00%																				EVERETT PARKING		LINK

		238		ZP400053A		LINK O&M FACILITY SOUTH		PED		SVX						Planning Only		Plan, design, and construct a light rail vehicle maintenance facility that will provide storage and maintenance capacity to support the light rail expansion within the south corridor.		Increase by $178.9 million to support completion of Phase 3, advancement of early utility work, acquisition and relocation, and DB procurement.		Working towards completion of Phase 3 design, DB RFQ and RFP, selection of the Project to be Built and early ROW acquisition.				TBD		2029		2029														100.00%		Payman Shirpay				Diego Galvan				LINK O&M FACILITY SOUTH		LINK				Open

		239		ZP400053B		TACOMA DOME PARKING		PED		SVX						Planning Only																						41.00%		0.00%		59.00%												TACOMA DOME PARKING		LINK

		240		ZP400066A		ALASKA JUNCTION TO SODO		PED		SVX						Planning Only																				100.00%																		ALASKA JUNCTION TO SODO

		241		ZP400066B		SODO STATION		PED		SVX						Planning Only																																						SODO STATION

		242		ZP400066C		SODO TO SMITH COVE		PED		SVX						Planning Only																																						SODO TO SMITH COVE

		243		ZP400066D		SMITH COVE TO BALLARD		PED		SVX						Planning Only																				100.00%																		SMITH COVE TO BALLARD

		244		ZP462300		S KIRKLAND-ISSAQUAH LINK EXTN		PED		SVX						Planning Only										TBD		2041		2041										100.00%														S KIRKLAND-ISSAQUAH LINK EXTN		LINK		ELK		Open

		245		ZP4X600A		STARTER LINE 2		PED		SVX						Planning Only																																						STARTER LINE 2

		246		ZP4X600B		FLOATING BRIDGE		PED		SVX						Planning Only																																						FLOATING BRIDGE

		247		ZP500050A		I-405 N		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 N

		248		ZP500050B		I-405 S		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 S

		249		ZP500050D		I-405 BRT GARAGES 2 (2035)		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 PARKING 2		STRIDE

		250		ZP500051A		SR 522		PED		SVX						Planning Only																				56.80%				43.20%														SR 522		STRIDE

		251		ZP500051C		SR 522 BRT GARAGES (2044)		PED		SVX						Planning Only																				56.80%				43.20%														SR 522 PARKING 2		STRIDE

		252		ZP500112		INVESTMENTS SR 162		PED		SVX						Planning Only																										100.00%												INVESTMENTS SR 162		REGIONAL EXPRESS

		253		ZP500113		STEX FLEET FOR INTERIM STEX SERVICE		PED		SVX						Planning Only												2026						12.00%		0.00%		10.00%		26.00%		52.00%												STEX FLEET FOR INTERIM STEX SERVICE		REGIONAL EXPRESS

		254		ZP809200		ST4 PLANNING		PED		SVX						Planning Only																												100.00%										ST4 PLANNING		OTHER PROJECTS

		255		ZP809300		HCT PLANNING STUDIES		PED		SVX						Planning Only																												100.00%										HCT PLANNING STUDIES		OTHER PROJECTS

		256		ZP809400		HCT ENVIRONMENTAL STUDIES		PED		SVX						Planning Only																												100.00%										HCT ENVIRONMENTAL STUDIES		OTHER PROJECTS

		257		ZP809500		SUSTAINABILITY COST ALLOCATION		PED		SVX						Planning Only																Based on Subprojects		23.45%		29.40%		9.30%		17.42%		20.43%												SUSTAINABILITY COST ALLOCATION		OTHER PROJECTS

		258		ZP809600		LINK SUPPORT FACILITIES FUND		PED		SVX						Planning Only																System Wide Benefit												100.00%										LINK SUPPORT FACILITIES FUND		LINK

		259		ZPCURR		Currently In-Service																																												

		260		ZPOPSBUS		Regional Express + Stride Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		261		ZPOPSLRT		Link Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		262		ZPOPSNON		System-Wide Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		263		ZPOPSSCR		Sounder Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		264		ZPPROJLRT		Link Project Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		*

		Total






Proposed 2024 Budget

Sources lower than expenditures, gap will be covered by existing cash balance.

Sources: $2.9B Expenses: $3.0B
INVESTMENT INCOME, $115.0, MISCELLANEOUS REVENUES, $16.7, TAX COLLECTION & FEES, $19.4, 0.6% LEASES, $12.9,0.4%
4.0% 0.6% DEBT SERVICE, $179.7, AGENCY CONTINGENCY, $19.0
GRANTS & LOCAL BOND & TIFIA LOAN >.9% »0.6%
CONTRIBUTIONS, PROCEEDS, $93.3, NON-SYSTEM EXPANSION el
$216.7, 7.5% 3.2% PROJECTS, $306.7, 10.1% il

EXPENSES,

$634.2, 21.0% OTHER NON-

OPERATING
EXPENSES, $0.6
,0.02%

PASSENGER FARE
REVENUES,
$59.4,2.1%

TAX REVENUES,
$2,397.6, 82.7%

SYSTEM EXPANSION PROJECTS,
$1,850.7,61.2%

K=
7 o SOUNDTRANSIT



System expansion by Project
— 2024 Budget



System expansion — modal: $1,809M

(In millions)

SYSTEM EXPANSION PROJECT EXPENSES - 2024 Proposed Budget

Forecast Budget % Variance Proposed % Change
CATEGORY 2023 2023F to 2023B 2024 2023B to 2024B

SOUNDER 65.3 76.7 14.8% 88.0 14.9%
LINK 1,657.5 1,664.3 0.4% 1,419.5 -“14.7%
TACOMA LINK 21.5 28.0 23.4% 6.6 -76.6%
REGIONAL EXPRESS 23.0 34.6 33.3% 15.6 -54.9%
STRIDE 204.0 204.0 0.0% 279.5 37.0%
SYSTEMWIDE 39.5 40.2 1.7% 41.5 3.1%

Grand Total $2,047.9 $1,850.7

» Decrease in annual Link and Tacoma Link expenditures as projects under
construction enter or approach revenue service

= |ncrease in Stride and Sounder expenditures as construction ramps up

K=
9 o SOUNDTRANSIT



Summary

				TOTAL REVENUES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				TAX REVENUES		2318715868		2295501521		1.0%		2397621394		4.4%

				PASSENGER FARE REVENUES		51783262.81		52379326.71		-1.1%		59434217		13.5%

				GRANTS & LOCAL CONTRIBUTIONS		515877263.6		283031546.7		82.3%		216715460		-23.4%

				INVESTMENT INCOME		136026814.9		40409096.19		236.6%		115041849		184.7%

				MISCELLANEOUS REVENUES		17121047.37		10881514.8		57.3%		16692767		53.4%

				BOND & TIFIA LOAN PROCEEDS		994646917		0				93306180		-



				Grand Total		4034171174		2682203006		50.4%		2898811867		8.1%





				TOTAL EXPENDITURES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				MODAL OPERATING EXPENSES		455261437.2		495310847.9		8.1%		634173903		28.0%

				SYSTEM EXPANSION PROJECTS		2010895485		2047854361		1.8%		1850728661		-9.6%

				NON-SYSTEM EXPANSION PROJECTS		238139151.9		261289538.3		8.9%		306697338.9		17.4%

				DEBT SERVICE		229383692.8		229383692.8		0.0%		179744380.2		-21.6%

				TAX COLLECTION & FEES		26227638		23062638.23		-13.7%		19449036.15		-15.7%

				CONTRIBUTIONS TO PARTNER AGENCIES		5000000		5000000		0.0%		0		-100.0%

				LEASES		15854198.41		16781632.79		5.5%		12943386.83		-22.9%

				AGENCY CONTINGENCY		-		10643008.41				19000000		78.5%

				OTHER NON-OPERATING EXPENSES		558758.79		598383.96		6.6%		612884.9364		2.4%



				Grand Total		2981320362		3089924103		3.5%		3023349591		-2.2%





				TOTAL EXPENDITURES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				MODAL OPERATING EXPENSES

				SYSTEM EXPANSION PROJECTS

				NON-SYSTEM EXPANSION PROJECTS

				DEBT SERVICE		229383692.8		229383692.8		0.0%		179744380.2		-21.6%

				TAX COLLECTION & FEES		26227638		23062638.23		-13.7%		19449036.15		-15.7%

				CONTRIBUTIONS TO PARTNER AGENCIES		5000000		5000000		0.0%		0		-100.0%

				LEASES		15854198.41		16781632.79		5.5%		12943386.83		-22.9%

				AGENCY CONTINGENCY		-		10643008.41				19000000		78.5%

				OTHER NON-OPERATING EXPENSES		558758.79		598383.96		6.6%		612884.9364		2.4%



				Grand Total		277024288		285469356.2		3.0%		231749688.1		-18.8%





				SYSTEM EXPANSION PROJECT EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		65290454.57		76654468.96		14.8%		88042538.79		14.9%

				LINK		1657516837		1664325896		0.4%		1419531598		-14.7%

				TACOMA LINK		21464478.98		28034478.98		23.4%		6570000		-76.6%

				REGIONAL EXPRESS		23044399.86		34572500		33.3%		15600000		-54.9%

				STRIDE		204039960.5		204037000		-0.0%		279517000		37.0%

				SYSTEMWIDE		39539354.07		40230017.29		1.7%		41467524.35		3.1%



				Grand Total		2010895485		2047854361		1.8%		1850728661		-9.6%





				TOTAL TAX REVENUES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B				TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

				SALES TAX REVENUES		1780382315		1742979889		2.1%		1839015163		5.5%						Authorized

				MOTOR VEHICLE EXCISE TAX REVENUES		366216962.8		381233103		-3.9%		381727358		0.1%				CATEGORY		Allocation

				PROPERTY TAX REVENUES		167308420.8		167308420.8		0.0%		172000000		2.8%				2023 ADOPTED TRANSIT IMPROVEMENT PLAN		24107660009

				RENTAL CAR TAX REVENUES		4808169.32		3980108.19		20.8%		4878873		22.6%				NEW PROJECTS / PROGRAMS		24611847

																		INCREASES TO EXISTING PROJECTS / PROGRAMS		1133035894

				Grand Total		2318715868		2295501521		1.0%		2397621394		4.4%				DECREASES FROM PROJECT CLOSURES		-12093874.71



																		2024 Proposed Transit Improvement Plan		25253213875

				MODAL OPERATING EXPENSES - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B				TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

				SOUNDER		78575365.13		88378150.87		-11.1%		101070216.8		14.4%						Authorized

				LINK		217417910.3		236505681.6		-8.1%		344221126.9		45.5%				CATEGORY		Allocation

				TACOMA LINK		13261232.18		17274456.1		-23.2%		20298605.46		17.5%				2023 ADOPTED TRANSIT IMPROVEMENT PLAN (SYSTEMWIDE)		610811995.4

				REGIONAL EXPRESS		146006929.7		153152559.4		-4.7%		168583953.9		10.1%				NEW PROJECTS / PROGRAMS		3145000

																		INCREASES TO EXISTING PROJECTS / PROGRAMS		13450000

				Grand Total		455261437.2		495310847.9		-8.1%		634173903		28.0%				DECREASES FROM PROJECT CLOSURES		627406995.4



																		2024 Proposed Transit Improvement Plan (SYSTEMWIDE)		1254813991

				NON-SYX PROJECTS (NSEPs) - 2024 Proposed Budget

						Forecast		Budget		% Variance		Proposed		% Change

				CATEGORY		2023		2023		2023F to 2023B		2024		2023B to 2024B

				SOUNDER		2337567.87		5682682.04		-58.9%		10710623.32		88.5%

				LINK		29901514.15		23849870.04		25.4%		57562904.65		141.4%

				TACOMA LINK		836778.42		1043695.1		-19.8%		843530.93		-19.2%

				REGIONAL EXPRESS		17000		308500.02		-94.5%		916500		197.1%

				SYSTEMWIDE		205046291.4		230404791.1		-11.0%		236663780		2.7%



				Grand Total		238139151.9		261289538.3		-8.9%		306697338.9		17.4%





































































































































































































































































































Charts



						TOTAL EXPENDITURES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						MODAL OPERATING EXPENSES		$   358.1		$   381.5		$   455.3		$   634.2

						SYSTEM EXPANSION PROJECTS		$   1,746.7		$   1,604.0		$   2,010.9		$   1,850.7

						NON-SYSTEM EXPANSION PROJECTS		$   135.9		$   149.2		$   238.1		$   306.7

						DEBT SERVICE		$   1,275.3		$   132.8		$   229.4		$   179.7

						TAX COLLECTION & FEES		$   26.3		$   21.2		$   26.2		$   19.4

						CONTRIBUTIONS TO PARTNER AGENCIES		$   5.0		$   5.0		$   5.0		$   -

						LEASES		$   16.2		$   16.1		$   15.9		$   12.9

						AGENCY CONTINGENCY		$   -		$   -		$   -		$   19.0

						OTHER NON-OPERATING EXPENSES		$   0.9		$   0.7		$   0.6		$   0.6



						Grand Total		$   3,564.4		$   2,310.5		$   2,981.3		$   3,023.3



						MODAL OPERATING EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						LINK		$   154.5		$   180.8		$   217.4		$   344.2

						SOUNDER		$   60.4		$   62.0		$   78.6		$   101.1

						REGIONAL EXPRESS		$   136.8		$   131.0		$   146.0		$   168.6

						TACOMA LINK		$   6.3		$   7.6		$   13.3		$   20.3



						Grand Total		$   358.1		$   381.5		$   455.3		$   634.2



						TOTAL REVENUES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						TAX REVENUES		$   2,117		$   2,239		$   2,319		$   2,398

						PASSENGER FARE REVENUES		$   28		$   45		$   52		$   59

						GRANTS & LOCAL CONTRIBUTIONS		$   737		$   577		$   516		$   217

						INVESTMENT INCOME		$   (2)		$   (16)		$   136		$   115

						MISCELLANEOUS REVENUES		$   5		$   15		$   17		$   17

						BOND & TIFIA LOAN PROCEEDS		$   1,038		$   615		$   995		$   93



						Grand Total		$   3,922.4		$   3,475.6		$   4,034.2		$   2,898.8

						SYSTEM EXPANSION PROJECTS EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SOUNDER		$   49.9		$   50.2		$   65.3		$   88.0

						LINK		$   1,578.1		$   1,403.3		$   1,657.5		$   1,419.5

						TACOMA LINK		$   54.9		$   48.7		$   21.5		$   6.6

						REGIONAL EXPRESS		$   4.9		$   10.1		$   23.0		$   15.6

						STRIDE		$   30.6		$   63.7		$   204.0		$   279.5

						SYSTEMWIDE		$   28.4		$   28.0		$   39.5		$   41.5



						Grand Total		$   1,746.7		$   1,604.0		$   2,010.9		$   1,850.7



																																																																																$   3,000,000,000.00

						NON-SYSTEM EXPANSION PROJECTS EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

				SOUNDER		SOUNDER		$   0.4		$   0.5		$   2.3		$   10.7

				LINK		LINK		$   15.3		$   12.3		$   29.9		$   57.6

				TACOMA LINK		TACOMA LINK		$   0.1		$   0.2		$   0.8		$   0.8

				REGIONAL EXPRESS		REGIONAL EXPRESS		$   0.0		$   (0.1)		$   0.0		$   0.9

				SYSTEMWIDE		SYSTEMWIDE		$   17.3		$   26.5		$   67.0		$   92.1		30%

				ADMINISTRATIVE		ADMINISTRATIVE		$   102.8		$   109.8		$   138.0		$   144.6



						Grand Total		$   135.9		$   149.2		$   238.1		$   306.7



								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SALARIES		$   110.0		$   120.5		$   144.2		$   168.7

						BENEFITS		$   71.5		$   81.2		$   100.3		$   112.8

						PURCHASED TRANSPORTATION		$   187.1		$   188.0		$   -		$   289.0

						SECURITY		$   31.9		$   35.4		$   -		$   57.4

						CONTRACT MAINTENANCE		$   14.3		$   14.9		$   -		$   19.9

						ELEVATOR SERVICE & MAINTENANCE		$   7.1		$   9.9		$   -		$   15.2

						CLEANING & JANITORIAL		$   2.7		$   3.4		$   -		$   8.7

						INSURANCE		$   17.3		$   16.2		$   -		$   38.4

						SPARE PARTS, MATERIALS, & SUPPLIES		$   12.6		$   20.3		$   -		$   28.2

						CONSULTING		$   6.3		$   8.9		$   -		$   30.1

						HARDWARE / SOFTWARE MAINTENANCE		$   8.1		$   10.3		$   -		$   15.2

						UTILITIES AND TAXES		$   9.7		$   12.3		$   -		$   18.6

						AGREEMENTS, RENTALS, AND MISC.		$   29.1		$   33.4		$   -		$   40.6



						Grand Total		$   507.6		$   554.8		$   244.5		$   842.8

						Should be $s		507.6		554.8		679.2		842.8

						TRANSIT IMPROVEMENT PLAN EXPENSES - 2024 Proposed Budget

								Actual		Actual		Forecast		Proposed Budget

						CATEGORY		2021		2022		2023		2024

						SOUNDER								$   1.2

						LINK								$   17.8

						TACOMA LINK								$   0.3

						REGIONAL EXPRESS								$   0.6

						STRIDE								$   2.4

						SYSTEMWIDE								$   3.0



						Grand Total		$   -		$   -		$   -		$   25.3





Actual	2021	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	1275336126	26268374.519999996	5000000	16241767.4	Actual	2022	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	132785990.51000002	21222744.32	5000000	16148541.149999999	Forecast	2023	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	229383692.78000098	26227638	5000000	15854198.41	Proposed Budget	2024	

DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	179744380.18000001	19449036.150000002	0	12943386.825569998	







Proposed Budget	2024	

SYSTEMWIDE, [VALUE], 30%







SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	SYSTEMWIDE	ADMINISTRATIVE	10710623.32	57562904.650000006	843530.92999999993	916500	92093536.949999988	144570243	



Proposed Budget	2024	



SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	STRIDE	SYSTEMWIDE	1247087809.2499995	17757800182.68409	286170265	606798306.23999965	2350600000	3004757312.1442761	



Actual	2021	

SYSTEMWIDE	28419281.359999985	Actual	2022	

SYSTEMWIDE	27972509.36999999	Forecast	2023	

SYSTEMWIDE	39539354.069999993	Proposed Budget	2024	

SYSTEMWIDE	41467524.350000001	







Proposed	2024	



SALES TAX REVENUES	MOTOR VEHICLE EXCISE TAX REVENUES	PROPERTY TAX REVENUES	RENTAL CAR TAX REVENUES	1839015163.000001	381727358	171999999.99999994	4878872.9999999953	



Actual	2021	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2116682921.1300001	28147730.059999999	737118336.99000001	-2068167.3000000045	4841190.1799998283	1037664000	Actual	2022	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2238681649.9099998	45133181.289999992	577361826.41999996	-15753862.480000012	14884893.730000019	615267000	Forecast	2023	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2318715868.0900002	51783262.810000002	515877263.59000015	136026814.89000002	17121047.369999886	994646917	Proposed Budget	2024	

TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2397621394.000001	59434216.999999985	216715460	115041849	16692767	93306180	







Actual	2021	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	17255648.77	12604018.140000002	6329676.0199999996	8135286.4400000013	9674936.879999999	29101524.879999999	Actual	2022	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	16194986.679999998	20309992.420000006	8909742.4900000002	10271973.050000001	12333978.979999997	33394899.990000095	Forecast	2023	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	0	0	0	0	0	0	Proposed Budget	2024	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	AGREEMENTS, RENTALS, AND MISC.	38362497	28224417.157777011	30083538.000002012	15171001.222216563	18616390.966006987	40628659.17867668	







Actual	2021	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	31936784.140000001	14251771.109999999	7053222.3400000017	2689750.4800000004	Actual	2022	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	35423941.309999995	14902755.6	9939067.1499999985	3434874.8399999971	Forecast	2023	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	0	0	0	0	Proposed Budget	2024	SECURITY	CONTRACT MAINTENANCE	ELEVATOR SERVICE 	&	 MAINTENANCE	CLEANING 	&	 JANITORIAL	57400629.224288449	19946959.246216081	15150647.842450224	8674067.5395889394	







Actual	2021	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	17255648.77	12604018.140000002	6329676.0199999996	8135286.4400000013	9674936.879999999	Actual	2022	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	16194986.679999998	20309992.420000006	8909742.4900000002	10271973.050000001	12333978.979999997	Forecast	2023	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	0	0	0	0	0	Proposed Budget	2024	INSURANCE	SPARE PARTS, MATERIALS, 	&	 SUPPLIES	CONSULTING	HARDWARE / SOFTWARE MAINTENANCE	UTILITIES AND TAXES	38362497	28224417.157777011	30083538.000002012	15171001.222216563	18616390.966006987	







Proposed Budget	2024	





TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2397621394.000001	59434216.999999985	216715460	115041849	16692767	93306180	Actual	2021	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2116682921.1300001	28147730.059999999	737118336.99000001	-2068167.3000000045	4841190.1799998283	1037664000	Actual	2022	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2238681649.9099998	45133181.289999992	577361826.41999996	-15753862.480000012	14884893.730000019	615267000	Forecast	2023	TAX REVENUES	PASSENGER FARE REVENUES	GRANTS 	&	 LOCAL CONTRIBUTIONS	INVESTMENT INCOME	MISCELLANEOUS REVENUES	BOND 	&	 TIFIA LOAN PROCEEDS	2318715868.0900002	51783262.810000002	515877263.59000015	136026814.89000002	17121047.369999886	994646917	
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MODAL OPERATING EXPENSES	SYSTEM EXPANSION PROJECTS	NON-SYSTEM EXPANSION PROJECTS	DEBT SERVICE	TAX COLLECTION 	&	 FEES	CONTRIBUTIONS TO PARTNER AGENCIES	LEASES	AGENCY CONTINGENCY	OTHER NON-OPERATING EXPENSES	634173903.01072097	1850728660.9000001	306697338.85000002	179744380.18000001	19449036.150000002	0	12943386.825569998	19000000	612884.93640000001	
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LINK	SOUNDER	REGIONAL EXPRESS	TACOMA LINK	344221126.93253982	101070216.75474264	168583953.86377466	20298605.459663823	



Proposed Budget	2024	



SOUNDER	LINK	TACOMA LINK	REGIONAL EXPRESS	STRIDE	SYSTEMWIDE	88042538.789999992	1419531597.7600002	6570000	15600000	279517000	41467524.350000001	





Prophix

										2024 Total Budget



																																		Total 2024 Proposed Budget								Annual Budget		Annual Budget		Actual		Forecast		Actual

										REVENUES & OTHER FINANCING SOURCES		Accounts																												2024		2023		2022		2022		2023		2021

																																								(PBUD) Proposed Budget		(BUD-EP) Budget		(BUD-EP) Budget		(ACT-EP) Actual		(FCST) Forecast		(ACT-EP) Actual

												(409.100) Sales Tax																						1,839,015,163		(RVDEPT) REVENUE DEPARTMENTS		(409.100) Sales Tax		1,839,015,163		1,742,979,889		1,685,429,000		1,711,442,891		1,780,382,315		1,584,849,752

												(409.200) Motor Vehicle Excise Tax																						381,727,358		(RVDEPT) REVENUE DEPARTMENTS		(409.200) Motor Vehicle Excise Tax		381,727,358		381,233,103		404,425,000		359,204,763		366,216,963		370,634,152

												(409.400) Rental Car Tax																						4,878,873		(RVDEPT) REVENUE DEPARTMENTS		(409.400) Rental Car Tax		4,878,873		3,980,108		3,049,000		4,385,679		4,808,169		3,492,240

												(409.300) Property Tax																						172,000,000		(RVDEPT) REVENUE DEPARTMENTS		(409.300) Property Tax		172,000,000		167,308,421		163,091,242		163,648,316		167,308,421		157,706,777

												(40.10) Passenger Revenues																						59,434,217		(RVDEPT) REVENUE DEPARTMENTS		(40.10) Passenger Revenues		59,434,217		52,379,327		36,455,790		45,133,181		51,783,263		28,147,730

												(90.10) Capital Contributions																						175,111,773		(RVDEPT) REVENUE DEPARTMENTS		(90.10) Capital Contributions		175,111,773		255,078,299		264,440,645		302,740,223		487,606,752		464,141,453

												(415) FEDERAL/STATE OPERATING GRANTS																						41,603,687		(RVDEPT) REVENUE DEPARTMENTS		(415) FEDERAL/STATE OPERATING GRANTS		41,603,687		27,093,248		233,296,581		271,204,372		27,093,248		250,869,460

												(90.20) State and Local Capital Contributions																						- 0		(RVDEPT) REVENUE DEPARTMENTS		(90.20) State and Local Capital Contributions				860,000		1,103,000		3,417,231		931,587,264		22,107,424

												(80.20) Investment Income																						115,041,849		(RVDEPT) REVENUE DEPARTMENTS		(80.20) Investment Income		115,041,849		40,409,096		12,963,277		(15,753,862)		136,026,815		(2,068,167)

												Miscellaneous Revenues																						16,692,767						16,692,767		10,881,515		17,250,651		14,884,894		17,121,047		4,841,190

												(250.248) TIFIA Loans																						93,306,180		(000001) SOUND TRANSIT		(250.248) TIFIA Loans		93,306,180				615,000,000		615,267,000		994,646,917		1,037,664,000

												(IS) Income Statement																						2,805,505,687		(RVDEPT) REVENUE DEPARTMENTS		(IS) Income Statement		2,805,505,687		2,682,203,006		2,821,504,185		2,860,307,689		3,969,934,257		2,884,722,011

										Total Revenues & Other Financing Sources																								2,898,811,867						2898811867		2,682,203,006		3,436,504,185		3,475,574,689		4,964,581,174		3,922,386,011

										Non Cash Transactions (DSTT Transition of Ownership from KCM to ST)																																						930,410,000

										Total excluding Non Cash Transactions																								2,898,811,867								2,682,203,006		3,436,504,185		3,475,574,689		4,034,171,174		3,922,386,011



										Departments		Accounts		BUD Cube																		RBU Cube (OPS Input)		Total 2024 Proposed Budget								Annual Budget		Annual Budget		Actual		Forecast		Actual

														2024																		2024										2023		2022		2022		2023		2021

										OPDEPT		(501) SALARIES		168,739,582														OPDEPT		(501) SALARIES				168,739,582				(OPDEPT) OPERATING DEPARTMENTS		(501) SALARIES		149,609,743		131,753,930		120,481,209		143,825,218		109,970,527

										OPDEPT		(502) FRINGE BENEFITS		112,772,201														OPDEPT		(502) FRINGE BENEFITS				112,772,201				(OPDEPT) OPERATING DEPARTMENTS		(502) FRINGE BENEFITS		101,000,712		86,910,301		81,179,774		100,352,981		71,528,009

										OPDEPT		(503) SERVICES		138,619,629														OPDEPT		(503) SERVICES		34,349,348		172,968,976				(OPDEPT) OPERATING DEPARTMENTS		(503) SERVICES		142,381,594		118,949,561		105,854,380		119,066,970		88,261,550

										OPDEPT		(504) MATERIALS & SUPPLIES		27,474,466														OPDEPT		(504) MATERIALS & SUPPLIES		749,951		28,224,417				(OPDEPT) OPERATING DEPARTMENTS		(504) MATERIALS & SUPPLIES		25,184,683		16,330,240		20,309,992		23,132,540		12,604,018

										OPDEPT		(505) UTILITIES		10,559,733														OPDEPT		(505) UTILITIES		5,601,049		16,160,782				(OPDEPT) OPERATING DEPARTMENTS		(505) UTILITIES		10,439,804		9,815,382		9,982,752		10,679,309		7,635,738

										OPDEPT		(506) INSURANCE		38,362,497														OPDEPT		(506) INSURANCE				38,362,497				(OPDEPT) OPERATING DEPARTMENTS		(506) INSURANCE		25,400,635		26,120,871		16,194,987		22,749,142		17,255,649

										OPDEPT		(507) TAXES		2,455,609														OPDEPT		(507) TAXES				2,455,609				(OPDEPT) OPERATING DEPARTMENTS		(507) TAXES		2,573,623		3,298,505		2,351,227		2,379,741		2,039,199

										OPDEPT		(508) PURCHASED TRANS SRVCS		284,820,594														OPDEPT		(508) PURCHASED TRANS SRVCS		4,200,000		289,020,594				(OPDEPT) OPERATING DEPARTMENTS		(508) PURCHASED TRANS SRVCS		235,098,982		211,175,998		188,029,889		227,466,347		187,111,627

										OPDEPT		(509) MISCELLANEOUS EXPENSES		9,070,397														OPDEPT		(509) MISCELLANEOUS EXPENSES		2,250		9,072,647				(OPDEPT) OPERATING DEPARTMENTS		(509) MISCELLANEOUS EXPENSES		8,213,894		6,824,848		4,912,585		6,875,201		5,060,929

										OPDEPT		(512) SHORT TERM LEASES AND RENTALS		5,010,379														OPDEPT		(512) SHORT TERM LEASES AND RENTALS		3,500		5,013,879				(OPDEPT) OPERATING DEPARTMENTS		(512) SHORT TERM LEASES AND RENTALS		6,648,188		5,697,012		5,510,290		5,378,973		5,475,537

										OPDEPT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		797,885,086														OPDEPT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,906,098		842,791,184				(OPDEPT) OPERATING DEPARTMENTS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		706,551,858		616,876,648		554,807,084		661,906,422		506,942,782

										OPS		(501) SALARIES		31,412,509														OPS		(501) SALARIES				31,412,509				(OPS) OPERATIONS		(501) SALARIES		28,433,848		23,917,823		22,022,702		27,466,900		18,137,749

										OPS		(502) FRINGE BENEFITS		21,070,309														OPS		(502) FRINGE BENEFITS				21,070,309				(OPS) OPERATIONS		(502) FRINGE BENEFITS		19,194,212		15,800,114		14,838,743		19,214,541		11,799,169

										OPS		(503) SERVICES		40,343,980														OPS		(503) SERVICES		34,349,348		74,693,328				(OPS) OPERATIONS		(503) SERVICES		55,910,527		46,070,431		39,653,804		49,447,107		37,576,408

										OPS		(504) MATERIALS & SUPPLIES		24,345,116														OPS		(504) MATERIALS & SUPPLIES		749,951		25,095,067				(OPS) OPERATIONS		(504) MATERIALS & SUPPLIES		22,349,124		12,967,915		17,931,004		20,543,000		10,488,564

										OPS		(505) UTILITIES		9,129,333														OPS		(505) UTILITIES		5,601,049		14,730,382				(OPS) OPERATIONS		(505) UTILITIES		9,193,304		8,753,335		8,463,817		9,154,976		6,449,338

										OPS		(506) INSURANCE																OPS		(506) INSURANCE				- 0				(OPS) OPERATIONS		(506) INSURANCE

										OPS		(507) TAXES		2,400,359														OPS		(507) TAXES				2,400,359				(OPS) OPERATIONS		(507) TAXES		2,363,523		3,220,216		2,251,983		2,356,327		1,657,520

										OPS		(508) PURCHASED TRANS SRVCS		284,820,594														OPS		(508) PURCHASED TRANS SRVCS		4,200,000		289,020,594				(OPS) OPERATIONS		(508) PURCHASED TRANS SRVCS		235,098,982		211,175,998		188,029,889		227,466,347		187,111,627

										OPS		(509) MISCELLANEOUS EXPENSES		839,380														OPS		(509) MISCELLANEOUS EXPENSES		2,250		841,630				(OPS) OPERATIONS		(509) MISCELLANEOUS EXPENSES		590,973		413,244		296,861		465,000		274,462

										OPS		(512) SHORT TERM LEASES AND RENTALS		1,291,553														OPS		(512) SHORT TERM LEASES AND RENTALS		3,500		1,295,053				(OPS) OPERATIONS		(512) SHORT TERM LEASES AND RENTALS		1,273,287		1,099,097		1,149,633		1,262,700		1,078,493

										OPS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		415,653,133														OPS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,906,098		460,559,230				(OPS) OPERATIONS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		374,407,780		323,418,172		294,638,435		357,376,900		274,573,330

										COM		(501) SALARIES		7,265,814																				7,265,814				(COM) COMS MKTG ENGAGEMENT		(501) SALARIES		6,614,860		6,144,456		5,238,335		6,006,721		5,069,045

										COM		(502) FRINGE BENEFITS		4,685,910																				4,685,910				(COM) COMS MKTG ENGAGEMENT		(502) FRINGE BENEFITS		4,313,572		4,059,028		3,529,664		4,187,144		3,297,167

										COM		(503) SERVICES		1,607,935																				1,607,935				(COM) COMS MKTG ENGAGEMENT		(503) SERVICES		1,489,440		1,226,735		915,954		1,297,670		1,086,916

										COM		(504) MATERIALS & SUPPLIES		387,600																				387,600				(COM) COMS MKTG ENGAGEMENT		(504) MATERIALS & SUPPLIES		348,625		334,500		297,859		350,122		279,097

										COM		(505) UTILITIES		15,000																				15,000				(COM) COMS MKTG ENGAGEMENT		(505) UTILITIES		7,500		7,500		10,368		7,219		5,380

										COM		(506) INSURANCE																						- 0				(COM) COMS MKTG ENGAGEMENT		(506) INSURANCE

										COM		(507) TAXES																						- 0				(COM) COMS MKTG ENGAGEMENT		(507) TAXES

										COM		(508) PURCHASED TRANS SRVCS																						- 0				(COM) COMS MKTG ENGAGEMENT		(508) PURCHASED TRANS SRVCS

										COM		(509) MISCELLANEOUS EXPENSES		1,965,925																				1,965,925				(COM) COMS MKTG ENGAGEMENT		(509) MISCELLANEOUS EXPENSES		2,114,947		1,912,644		1,026,916		2,005,940		1,797,531

										COM		(512) SHORT TERM LEASES AND RENTALS		37,000																				37,000				(COM) COMS MKTG ENGAGEMENT		(512) SHORT TERM LEASES AND RENTALS		32,500		30,250				16,836

										COM		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		15,965,184																				15,965,184				(COM) COMS MKTG ENGAGEMENT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		14,921,445		13,715,113		11,019,096		13,871,652		11,535,136

										DEC		(501) SALARIES		20,011,206																				20,011,206				(DEC) DESIGN ENG & CONST MGMT		(501) SALARIES		18,438,437		17,213,439		15,136,848		17,361,242		13,983,988

										DEC		(502) FRINGE BENEFITS		13,378,960																				13,378,960				(DEC) DESIGN ENG & CONST MGMT		(502) FRINGE BENEFITS		12,509,906		11,371,198		10,198,652		12,161,669		9,099,200

										DEC		(503) SERVICES		1,126,500																				1,126,500				(DEC) DESIGN ENG & CONST MGMT		(503) SERVICES		1,099,300		974,000		526,880		835,018		591,001

										DEC		(504) MATERIALS & SUPPLIES		20,600																				20,600				(DEC) DESIGN ENG & CONST MGMT		(504) MATERIALS & SUPPLIES		29,950		50,250		8,296		8,639		14,086

										DEC		(505) UTILITIES		5,000																				5,000				(DEC) DESIGN ENG & CONST MGMT		(505) UTILITIES		49,500		(0)		(6,051)		6,529		96,359

										DEC		(506) INSURANCE																						- 0				(DEC) DESIGN ENG & CONST MGMT		(506) INSURANCE

										DEC		(507) TAXES		50,000																				50,000				(DEC) DESIGN ENG & CONST MGMT		(507) TAXES		205,200		75,200		97,056		18,513		379,729

										DEC		(508) PURCHASED TRANS SRVCS																						- 0				(DEC) DESIGN ENG & CONST MGMT		(508) PURCHASED TRANS SRVCS

										DEC		(509) MISCELLANEOUS EXPENSES		394,000																				394,000				(DEC) DESIGN ENG & CONST MGMT		(509) MISCELLANEOUS EXPENSES		397,830		302,780		179,696		301,838		58,044

										DEC		(512) SHORT TERM LEASES AND RENTALS		3,273,667																				3,273,667				(DEC) DESIGN ENG & CONST MGMT		(512) SHORT TERM LEASES AND RENTALS		4,943,401		4,200,729		4,015,977		3,787,880		4,082,412

										DEC		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		38,259,934																				38,259,934				(DEC) DESIGN ENG & CONST MGMT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		37,673,524		34,187,596		30,157,355		34,481,328		28,304,820

										EXE		(501) SALARIES		35,785,601																				35,785,601				(EXE) EXECUTIVE		(501) SALARIES		28,129,617		25,334,105		23,823,959		29,058,565		20,218,621

										EXE		(502) FRINGE BENEFITS		23,937,288																				23,937,288				(EXE) EXECUTIVE		(502) FRINGE BENEFITS		18,990,860		16,609,364		16,052,709		20,179,257		13,151,902

										EXE		(503) SERVICES		9,131,141																				9,131,141				(EXE) EXECUTIVE		(503) SERVICES		12,917,774		10,201,674		5,667,860		9,253,412		3,245,689

										EXE		(504) MATERIALS & SUPPLIES		991,300																				991,300				(EXE) EXECUTIVE		(504) MATERIALS & SUPPLIES		956,516		820,766		658,108		570,828		485,574

										EXE		(505) UTILITIES		45,000																				45,000				(EXE) EXECUTIVE		(505) UTILITIES		45,000		45,700		87,870		18,112		28,989

										EXE		(506) INSURANCE																						- 0				(EXE) EXECUTIVE		(506) INSURANCE						(3,276)		(29,455)		(14,329)

										EXE		(507) TAXES		5,250																				5,250				(EXE) EXECUTIVE		(507) TAXES		4,900		3,089		2,188		4,900		1,949

										EXE		(508) PURCHASED TRANS SRVCS																						- 0				(EXE) EXECUTIVE		(508) PURCHASED TRANS SRVCS

										EXE		(509) MISCELLANEOUS EXPENSES		4,183,502																				4,183,502				(EXE) EXECUTIVE		(509) MISCELLANEOUS EXPENSES		3,665,751		3,334,365		2,856,747		2,959,297		2,582,590

										EXE		(512) SHORT TERM LEASES AND RENTALS		360,159																				360,159				(EXE) EXECUTIVE		(512) SHORT TERM LEASES AND RENTALS		365,500		348,336		313,290		295,832		314,632

										EXE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		74,439,241																				74,439,241				(EXE) EXECUTIVE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		65,075,919		56,697,398		49,459,456		62,310,748		40,015,617

										FIN		(501) SALARIES		7,823,221																				7,823,221				(FIN) FINANCE		(501) SALARIES		7,117,900		6,619,350		6,096,237		7,116,827		5,912,269

										FIN		(502) FRINGE BENEFITS		5,276,173																				5,276,173				(FIN) FINANCE		(502) FRINGE BENEFITS		4,850,492		4,372,742		4,107,621		4,953,713		3,841,154

										FIN		(503) SERVICES		7,262,437																				7,262,437				(FIN) FINANCE		(503) SERVICES		6,306,735		7,692,778		9,353,331		3,199,531		3,998,292

										FIN		(504) MATERIALS & SUPPLIES		5,600																				5,600				(FIN) FINANCE		(504) MATERIALS & SUPPLIES		15,300		17,500		7,389		12,451		9,217

										FIN		(505) UTILITIES																						- 0				(FIN) FINANCE		(505) UTILITIES								63

										FIN		(506) INSURANCE		38,302,497																				38,302,497				(FIN) FINANCE		(506) INSURANCE		25,340,635		26,060,871		16,157,065		22,718,597		17,228,781

										FIN		(507) TAXES																						- 0				(FIN) FINANCE		(507) TAXES

										FIN		(508) PURCHASED TRANS SRVCS																						- 0				(FIN) FINANCE		(508) PURCHASED TRANS SRVCS

										FIN		(509) MISCELLANEOUS EXPENSES		158,950																				158,950				(FIN) FINANCE		(509) MISCELLANEOUS EXPENSES		226,800		181,722		36,813		121,281		85,709

										FIN		(512) SHORT TERM LEASES AND RENTALS																						- 0				(FIN) FINANCE		(512) SHORT TERM LEASES AND RENTALS

										FIN		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		58,828,878																				58,828,878				(FIN) FINANCE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		43,857,862		44,944,963		35,758,455		38,122,464		31,075,421

										ITS		(501) SALARIES		16,046,883																				16,046,883				(ITS) INFORMATION TECHNOLOGY		(501) SALARIES		14,650,630		12,400,723		11,200,406		13,593,384		10,762,558

										ITS		(502) FRINGE BENEFITS		10,803,267																				10,803,267				(ITS) INFORMATION TECHNOLOGY		(502) FRINGE BENEFITS		9,960,103		8,191,918		7,546,777		9,465,545		7,001,399

										ITS		(503) SERVICES		17,891,340																				17,891,340				(ITS) INFORMATION TECHNOLOGY		(503) SERVICES		16,942,612		12,008,927		11,283,106		12,695,205		8,910,175

										ITS		(504) MATERIALS & SUPPLIES		1,054,700																				1,054,700				(ITS) INFORMATION TECHNOLOGY		(504) MATERIALS & SUPPLIES		804,135		1,275,649		1,054,675		653,138		819,947

										ITS		(505) UTILITIES		1,358,400																				1,358,400				(ITS) INFORMATION TECHNOLOGY		(505) UTILITIES		1,137,200		1,002,200		1,414,504		1,485,110		1,050,206

										ITS		(506) INSURANCE																						- 0				(ITS) INFORMATION TECHNOLOGY		(506) INSURANCE

										ITS		(507) TAXES																						- 0				(ITS) INFORMATION TECHNOLOGY		(507) TAXES

										ITS		(508) PURCHASED TRANS SRVCS																						- 0				(ITS) INFORMATION TECHNOLOGY		(508) PURCHASED TRANS SRVCS

										ITS		(509) MISCELLANEOUS EXPENSES		280,870																				280,870				(ITS) INFORMATION TECHNOLOGY		(509) MISCELLANEOUS EXPENSES		289,050		108,450		49,734		183,820		39,565

										ITS		(512) SHORT TERM LEASES AND RENTALS		0																				0				(ITS) INFORMATION TECHNOLOGY		(512) SHORT TERM LEASES AND RENTALS						31,390		13,807

										ITS		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		47,435,460																				47,435,460				(ITS) INFORMATION TECHNOLOGY		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		43,783,730		34,987,867		32,580,591		38,090,010		28,583,851

										LEG		(501) SALARIES		4,079,073																				4,079,073				(LEG) LEGAL		(501) SALARIES		3,937,295		3,509,775		3,280,154		3,617,657		3,031,460

										LEG		(502) FRINGE BENEFITS		2,729,434																				2,729,434				(LEG) LEGAL		(502) FRINGE BENEFITS		2,644,970		2,318,557		2,210,155		2,518,244		1,971,751

										LEG		(503) SERVICES		921,400																				921,400				(LEG) LEGAL		(503) SERVICES		950,106		412,100		448,098		882,266		427,845

										LEG		(504) MATERIALS & SUPPLIES		1,500																				1,500				(LEG) LEGAL		(504) MATERIALS & SUPPLIES		3,000		20,000		675		1,597		1,163

										LEG		(505) UTILITIES																						- 0				(LEG) LEGAL		(505) UTILITIES

										LEG		(506) INSURANCE																						- 0				(LEG) LEGAL		(506) INSURANCE

										LEG		(507) TAXES																						- 0				(LEG) LEGAL		(507) TAXES

										LEG		(508) PURCHASED TRANS SRVCS																						- 0				(LEG) LEGAL		(508) PURCHASED TRANS SRVCS

										LEG		(509) MISCELLANEOUS EXPENSES		75,350																				75,350				(LEG) LEGAL		(509) MISCELLANEOUS EXPENSES		74,700		63,800		53,178		67,773		36,312

										LEG		(512) SHORT TERM LEASES AND RENTALS																						- 0				(LEG) LEGAL		(512) SHORT TERM LEASES AND RENTALS

										LEG		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		7,806,757																				7,806,757				(LEG) LEGAL		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		7,610,071		6,324,232		5,992,261		7,087,537		5,468,531

										PED		(501) SALARIES		11,847,667																				11,847,667				(PED) PLANNING ENV & PROJECT DEV		(501) SALARIES		11,084,307		9,835,233		9,159,203		10,463,364		9,488,948

										PED		(502) FRINGE BENEFITS		7,916,668																				7,916,668				(PED) PLANNING ENV & PROJECT DEV		(502) FRINGE BENEFITS		7,493,150		6,497,155		6,171,563		7,329,703		6,175,392

										PED		(503) SERVICES		1,292,250																				1,292,250				(PED) PLANNING ENV & PROJECT DEV		(503) SERVICES		1,153,200		486,550		234,247		1,155,658		223,264

										PED		(504) MATERIALS & SUPPLIES		13,500																				13,500				(PED) PLANNING ENV & PROJECT DEV		(504) MATERIALS & SUPPLIES		6,660		9,560		6,607		7,764		8,544

										PED		(505) UTILITIES																						- 0				(PED) PLANNING ENV & PROJECT DEV		(505) UTILITIES						3,617				- 0

										PED		(506) INSURANCE																						- 0				(PED) PLANNING ENV & PROJECT DEV		(506) INSURANCE

										PED		(507) TAXES																						- 0				(PED) PLANNING ENV & PROJECT DEV		(507) TAXES

										PED		(508) PURCHASED TRANS SRVCS																						- 0				(PED) PLANNING ENV & PROJECT DEV		(508) PURCHASED TRANS SRVCS

										PED		(509) MISCELLANEOUS EXPENSES		281,638																				281,638				(PED) PLANNING ENV & PROJECT DEV		(509) MISCELLANEOUS EXPENSES		277,424		157,135		101,689		225,575		44,295

										PED		(512) SHORT TERM LEASES AND RENTALS		4,000																				4,000				(PED) PLANNING ENV & PROJECT DEV		(512) SHORT TERM LEASES AND RENTALS		4,000		7,000				1,917

										PED		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		21,355,722																				21,355,722				(PED) PLANNING ENV & PROJECT DEV		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		20,018,740		16,992,633		15,676,926		19,183,981		15,940,443

										PSO		(501) SALARIES		25,325,150																				25,325,150				(PSO) PORTFOLIO SERVICES OFFICE		(501) SALARIES		22,581,863		20,984,940		19,011,429		21,207,246		18,334,179

										PSO		(502) FRINGE BENEFITS		16,901,227																				16,901,227				(PSO) PORTFOLIO SERVICES OFFICE		(502) FRINGE BENEFITS		15,217,039		13,862,651		12,809,988		14,811,956		11,920,391

										PSO		(503) SERVICES		1,526,817																				1,526,817				(PSO) PORTFOLIO SERVICES OFFICE		(503) SERVICES		2,287,100		2,225,500		2,363,542		1,800,001		509,329

										PSO		(504) MATERIALS & SUPPLIES		113,050																				113,050				(PSO) PORTFOLIO SERVICES OFFICE		(504) MATERIALS & SUPPLIES		73,373		78,200		8,657		70,001		29,599

										PSO		(505) UTILITIES																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(505) UTILITIES

										PSO		(506) INSURANCE		60,000																				60,000				(PSO) PORTFOLIO SERVICES OFFICE		(506) INSURANCE		60,000		60,000		41,197		60,000		41,197

										PSO		(507) TAXES																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(507) TAXES

										PSO		(508) PURCHASED TRANS SRVCS																						- 0				(PSO) PORTFOLIO SERVICES OFFICE		(508) PURCHASED TRANS SRVCS

										PSO		(509) MISCELLANEOUS EXPENSES		620,382																				620,382				(PSO) PORTFOLIO SERVICES OFFICE		(509) MISCELLANEOUS EXPENSES		339,919		166,675		148,809		320,001		71,226

										PSO		(512) SHORT TERM LEASES AND RENTALS		44,000																				44,000				(PSO) PORTFOLIO SERVICES OFFICE		(512) SHORT TERM LEASES AND RENTALS		29,500		9,100

										PSO		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		44,590,626																				44,590,626				(PSO) PORTFOLIO SERVICES OFFICE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		40,588,794		37,387,066		34,383,623		38,269,205		30,905,921

										SFT		(501) SALARIES		9,142,459																				9,142,459				(SFT) SAFETY		(501) SALARIES		8,620,986		5,794,087		5,511,935		7,933,312		5,031,711

										SFT		(502) FRINGE BENEFITS		6,072,964																				6,072,964				(SFT) SAFETY		(502) FRINGE BENEFITS		5,826,409		3,827,574		3,713,902		5,531,208		3,270,482

										SFT		(503) SERVICES		57,515,828																				57,515,828				(SFT) SAFETY		(503) SERVICES		43,324,800		37,650,867		35,407,558		38,501,103		31,692,631

										SFT		(504) MATERIALS & SUPPLIES		541,500																				541,500				(SFT) SAFETY		(504) MATERIALS & SUPPLIES		598,000		755,900		336,721		914,999		468,227

										SFT		(505) UTILITIES		7,000																				7,000				(SFT) SAFETY		(505) UTILITIES		7,300		6,647		8,628		7,300		5,465

										SFT		(506) INSURANCE																						- 0				(SFT) SAFETY		(506) INSURANCE

										SFT		(507) TAXES																						- 0				(SFT) SAFETY		(507) TAXES

										SFT		(508) PURCHASED TRANS SRVCS																						- 0				(SFT) SAFETY		(508) PURCHASED TRANS SRVCS

										SFT		(509) MISCELLANEOUS EXPENSES		270,400																				270,400				(SFT) SAFETY		(509) MISCELLANEOUS EXPENSES		236,500		184,033		162,141		224,675		71,195

										SFT		(512) SHORT TERM LEASES AND RENTALS																						- 0				(SFT) SAFETY		(512) SHORT TERM LEASES AND RENTALS				2,500

										SFT		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		73,550,152																				73,550,152				(SFT) SAFETY		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)		58,613,995		48,221,607		45,140,887		53,112,597		40,539,711





																																		2024								2023		2022		2022		2023		2021

																																		Proposed Budget								Budget		Budget		Actual		Annual Forecast		Actual

										PROJECTS		SYSTEM EXPANSION																						1,850,728,661								2,047,854,361		2,154,109,967		1,604,007,279		2,010,895,485		1,746,725,590

												SOUNDER																						88,042,539								76,654,469		69,974,721		50,178,025		65,290,455		49,861,319

												LINK																						1,419,531,598								1,664,325,896		1,783,107,489		1,403,298,691		1,657,516,837		1,578,061,079

												TACOMA LINK																						6,570,000								28,034,479		66,475,000		48,717,348		21,464,479		54,944,720

												REGIONAL EXPRESS																						15,600,000								34,572,500		24,040,677		10,139,220		23,044,400		4,863,699

												STRIDE																						279,517,000								204,037,000		163,629,193		63,701,486		204,039,961		30,575,492

												OTHER PROJECTS																						41,467,524								40,230,017		46,882,887		27,972,509		39,539,354		28,419,281

												ENHANCEMENT																						57,223,879								52,540,894		43,627,184		13,889,118		49,304,519		10,384,204

												SOUNDER																						342,000								301,200		600,000		163,751		313,497		21,175

												LINK																						22,658,852								9,235,853		10,071,558		3,229,877		12,788,647		3,516,148

												TACOMA LINK																						252,055								933,695		338,238		56,702		773,778		35,928

												REGIONAL EXPRESS																																251,000		26,614				28,163

												OTHER PROJECTS																						33,970,972								42,070,146		32,366,388		10,412,174		35,428,596		6,782,790

												STATE OF GOOD REPAIR																						87,354,873								51,682,356		45,608,150		21,897,311		41,662,473		22,744,466

												SOUNDER																						10,368,623								5,381,482		5,699,258		373,365		2,024,071		1,437,407

												LINK																						34,904,052								14,614,017		16,150,023		9,105,008		17,112,867		13,321,220

												TACOMA LINK																						591,476								110,000		84,802		129,245		63,000		44,558

												REGIONAL EXPRESS																						916,500								308,500				(131,495)		17,000		- 0

												OTHER PROJECTS																						40,574,222								31,268,357		23,674,067		12,421,189		22,445,535		7,941,281

												ADMINISTRATIVE																						162,118,586								157,066,289		133,026,616		113,449,999		147,172,160		102,779,789

												OTHER PROJECTS																						17,548,343								12,619,561		8,860,725		3,677,357		9,172,160		6,333,392

												Agency Non-Modal																						144,570,243								144,446,728		124,165,891		109,772,642		138,000,000		96,446,398

												All																						2,157,426,000								2,309,143,899		2,376,371,916		1,753,243,707		2,249,034,637		1,882,634,049

												NSEP																						306,697,339								261,289,538		222,261,949		149,236,428		238,139,152		135,908,459

																																																		Missing 2021 Closed Projects Actuals





										OTHER EXPENSES																								2024		Current Year		Prior Year				2023		2022		2022		2023		2021

																																		Proposed Budget		Budget		Budget				Budget		Budget		Actual		Forecast		Actual

										DEBT SERVICE		(OPEX-TR) OPERATING EXPENSE (W/O TRANSFERS)																						3,000,000.00		1234.56		1234.56				2,999,999.96		2,625,000.00		638,923.37		2,999,999.96		4,302,840.58

										DEBT SERVICE		(80.40) Interest Expense																						98,864,380.18		1234.56		1234.56				89,368,692.88		95,939,795.70		74,042,067.14		89,368,692.82		84,753,087.42

										DEBT SERVICE		(80.70) Other Non-Operating Expenses																						10,000.00		1234.56		1234.56				10,000.00		10,000.00				10,000.00		72,369,605.48

										All		(235) Curr Portion, Long Term Debt																						77,870,000.00		1234.56		1234.56				137,005,000.00		58,105,000.00		62,005,000.00				58,105,000.00

												Principal Payment																						77,870,000		1,235		1,235				137,005,000		58,105,000		58,105,000		137,005,000

										DEBT SERVICE																								179,744,380		1,235		1,235				229,383,693		156,679,796		132,785,991		229,383,693		1,275,336,126

										TAX COLLECTION AND FEES		(80.70) Other Non-Operating Expenses																						19,449,036		1,235		1,235				23,062,638		29,432,336		21,222,744		26,227,638		26,268,375

										LEASES																								12,943,387		1,235		1,235				16,781,633		17,291,496		16,148,541		15,854,198		16,241,767

										All		(511200) LEASE INTEREST EXPENSE																						5,041,583		1,235		1,235				4,769,056		4,609,246		3,599,091		3,859,805		3,884,560

										All		(513900) AMORTIZATION OF ROUA																						7,901,804		1,235		1,235				12,012,577		12,682,250		12,549,450		11,994,394		12,357,208

										SYSTEMWIDE CAPITAL TO EXPENSE		(509895) CASH DONATIONS TO OTHER GOV																														5,000,000		5,000,000		5,000,000		5,000,000		5,000,000

										AGENCY OPEX CONTINGENCY		(527) OTHER NON-OPERATING EXPENSES																						19,000,000								10,643,008		21,046,962

										LAKEWOOD TO DUPONT		(527) OTHER NON-OPERATING EXPENSES																						612,885								598,384		569,568		660,109		558,759		881,663



												Total Non Operating Expenses																						231,749,688								285,469,356		230,020,158		175,817,385		277,024,288		1,323,727,931









																																								2024		2023		2022		2022		2023		2021

										TRANSIT MODES																								Total 2024 Proposed Budget						Proposed Budget Modal		Budget Modal		Budget Modal		Actual Modal		Forecast Modal		Actual Modal

												LINK																						344,221,127				LINK		344,221,127		236,505,682		199,431,091		180,799,954		217,417,910		154,538,990

												SOUNDER																						101,070,217				SOUNDER		101,070,217		88,378,151		76,455,562		62,028,999		78,575,365		60,429,608

												REGIONAL EXPRESS																						168,583,954				REGIONAL EXPRESS		168,583,954		153,152,559		146,151,444		131,047,108		146,006,930		136,789,233

												TACOMA LINK																						20,298,605				TACOMA LINK		20,298,605		17,274,456		11,007,589		7,604,584		13,261,232		6,318,066

												TOTAL																						634,173,903				All		634173903.010721		495,310,848		433,045,687		381,480,645		455,261,437		358,075,898



												Mode as % of Total Dept																						75.2%								70.1%		70.2%		68.8%		68.8%		70.6%



										TOTAL MODES, PROJECTS, AND OTHER EXPENSES																								3,023,349,591								3,089,924,103		3,039,437,761		2,310,541,736		2,981,320,362		3,564,437,878
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										2023 BUDGET SUMMARY				2021		2022		2022		2022		2023		2023		2023

														Actual		Budget		Annual Forecast		Actual		Proposed Budget		Adopted Budget		2023B Modal Alloc Test

				Hide		Hide		Hide		(in thousands)				Actual*		Budget		Forecast		Actual		Budget				Budget

						Revenues & Other Financing Sources				Revenues & Other Financing Sources		Revenues & Other Financing Sources

						Sales Tax				Sales Tax		Sales Tax		$    1,584,850		$    1,685,429		$    1,705,736		$    806,606		$    1,742,980				$    1,757,695

						Motor Vehicle Excise Tax				Motor Vehicle Excise Tax		Motor Vehicle Excise Tax		370,634		404,425		365,438		195,980		381,233				381,233

						Rental Car Tax				Rental Car Tax		Rental Car Tax		3,492		3,049		3,864		1,940		3,980				3,980

						Property Tax				Property Tax		Property Tax		157,707		163,091		163,091		122,318		170,000				170,000

						Passenger Revenues				Passenger Fare Revenues		Passenger Revenues		28,148		36,456		41,422		25,840		52,379				47,386

						Federal Grants				Federal Grants		Federal Grants		715,011		497,737		612,069		269,177		282,172		- 0		282,172

				Hide		Capital Contributions						Capital Contributions		464,141		264,441		383,261		92,121		255,078				255,078

				Hide		FEDERAL/STATE OPERATING GRANTS						FEDERAL/STATE OPERATING GRANTS		250,869		233,297		228,807		177,056		27,093				27,093

						Local & State Contributions				Local & State Contributions		Local & State Contributions		12,764		1,103		3,271		327		860		- 0		860

				Hide		STATE AND LOCAL OPERATING CONTRIBUTIONS						STATE AND LOCAL OPERATING CONTRIBUTIONS		(9,344)

				Hide		State and Local Capital Contributions						State and Local Capital Contributions		22,107		1,103		3,271		327		860				860

						Investment Income				Investment Income		Investment Income		(2,068)		12,963		(14,751)		14,263		40,409				8,097

						Miscellaneous Revenues				Miscellaneous Revenues		Miscellaneous Revenues		14,185		17,251		15,014		8,395		10,882		- 0		43,193

				Hide		Operating Revenues						Operating Revenues		35,323		46,978		49,719		30,681		63,156				90,474

				Hide		Non-operating revenues and expenses						Non-operating revenues and expenses		2,363,150		2,508,982		2,458,902		1,321,718		2,365,801				2,348,204

				Hide		Capital Contributions						Capital Contributions		486,249		265,544		386,532		92,448		255,938				255,938

						Bond & TIFIA Loan Proceeds				Bond & TIFIA Loan Proceeds		Bond & TIFIA Loan Proceeds		1,037,664		615,000		615,267		615,000		- 0		- 0		- 0

				Hide		SPENT BOND OBLIG TIFIA NORTHGA						SPENT BOND OBLIG TIFIA NORTHGA

				Hide		SPENT BOND OBLIG TIFIA OMFE						SPENT BOND OBLIG TIFIA OMFE

						Total Revenue & Other Financing Sources				Total Revenue & Other Financing Sources		Total Revenue & Other Financing Sources		$    3,922,386		$    3,436,504		$    3,510,420		$    2,059,848		$    2,684,895		$    - 0		$    2,694,616

										Tax Revenues				2,116,683		2,255,994		2,238,129		1,126,845		2,298,193



						Expenses & Outlays				Expenses & Outlays		Expenses & Outlays

						Transit Modes				Transit Modes		Transit Modes

														2021		2022		2022		2022		2023		2023		2023

														Actual Modal		Budget Modal		Forecast Modal		Actual Modal		Proposed Budget Modal		Adopted Budget Modal		2023B Non-Modal BUs InfoFlex Test

				(50.10) Operating Expense		LINK				Link		Link		$    154,539		$    199,431		$    177,838		$    102,217		$    239,889				$    245,042

				(50.10) Operating Expense		SOUNDER				Sounder		Sounder		60,430		76,456		67,057		36,557		89,966				90,548

				(50.10) Operating Expense		REGIONAL EXPRESS				ST Express		ST Express		136,789		146,151		131,902		78,459		153,116				154,040

				(50.10) Operating Expense		TACOMA LINK				Tacoma Link		Tacoma Link		6,318		11,008		7,533		4,263		17,134				17,445

				(551.300) Expense Projects		All								14,536		19,480		14,327		5,808		27,202				27,202

				(551.400) Labor and Fringe to Projects		All								(1,531)		(1,536)		(2,750)		(2,121)

										Subtotal Transit Modes		Subtotal Transit Modes		$    358,076		$    433,046		$    384,330		$    221,496		$    500,104		$    - 0		$    507,074





						Projects				Projects		Projects

														2021		2022		2022		2022		2023		2023

														Actual		Budget		Forecast for Proposed Budget		Actual		Proposed Budget		Adopted Budget

										System Expansion		SYSTEM EXPANSION		$    1,746,703		$    2,154,020		$    1,950,192		$    1,261,053		$    2,098,987				$    2,098,987

										Enhancement		ENHANCEMENT		8,928		43,627		30,991		9,674		61,557				$    61,557

										State of Good Repair		STATE OF GOOD REPAIR		22,491		45,608		32,080		12,828		76,659				$    76,659

										Administrative		ADMINISTRATIVE		102,780		8,951		7,689		2,738		159,452				$    159,452

										0x002						124,528		124,528						- 0		$    - 0

										Expense Projects Allocated to CIP				- 0		- 0		- 0		- 0		(19,991)		- 0		(18,165)

										Charges to Transit Modes		Charges to Transit Modes		(13,004)		(17,944)		(11,577)		(3,686)		(27,202)		- 0		(27,202)

										Administrative				102,780		133,479		132,217		2,738		159,452								159,451,920

										Charges to Transit Modes				(13,004)		(17,944)		(11,577)		(3,686)		(27,202)

										Subtotal Projects		Subtotal Projects		$    1,867,897		$    2,358,790		$    2,133,903		$    1,282,608		$    2,369,453		$    - 0		$    2,351,287





						Others				Others		Others

						Debt Service				Debt Service		Debt Service		$    1,275,336		$    156,680		$    133,645		$    103,780		$    144,060		$    - 0		$    144,060

						Tax Collection & Fees				Tax Collection & Fees		Tax Collection & Fees		26,268		29,432		22,045		11,080		24,327		- 0		24,327

						Contributions to Partner Agencies				Contributions to Partner Agencies		Contributions to Partner Agencies		5,000		5,000		5,000		5,000		5,000		- 0		5,000

						Leases				Leases		Leases		16,242		17,291		16,740		10,692		17,153		- 0		17,153

						Agency Contingency				Agency Contingency		Agency Contingency		- 0		21,047		21,047		- 0		14,200		- 0		14,000

						Other Non Operating Expenses				Other Non Operating Expenses		Other Non Operating Expenses		882		570		(57)		(292)		598		- 0		598

										Subtotal Others		Subtotal Others		$    1,323,728		$    230,020		$    198,420		$    130,260		$    205,338		$    - 0		$    205,138

				Hide										(2021) 2021		(2022) 2022		(2022) 2022		(2022) 2022		(2023) 2023		(2023) 2023		(2023) 2023

				Hide										(ACT-EP) Actual		(BUD-EP) Budget		(AFCST) Annual Forecast		(ACT-EP) Actual		(PBUD) Proposed Budget		(ADTBUD) Adopted Budget		(TEST3) 2023B Modal Alloc Test

				Hide		(900105) DEBT SERVICE		(All) All		(IS) Income Statement				(161,425,533)		(98,574,796)		(75,539,978)		(45,675,268)		(82,054,735)				(82,054,735)

				Hide		(900105) DEBT SERVICE		(All) All		(50) Operating Expense				4,302,841		2,625,000		2,625,000		258,238		3,000,000				3,000,000

				Hide		(900105) DEBT SERVICE		(All) All		(80.40) Interest Expense				84,753,087		95,939,796		72,904,978		45,417,030		79,044,735				79,044,735

				Hide		(900105) DEBT SERVICE		(All) All		(80.70) Other Non-Operating Expenses				72,369,605		10,000		10,000				10,000				10,000

				Hide		(000001) SOUND TRANSIT		(All) All		(235) Curr Portion, Long Term Debt				58,105,000		58,105,000		58,105,000		58,105,000		62,005,000				62,005,000

				Hide		(800503) TAX COLLECTION AND FEES		(All) All		(80.70) Other Non-Operating Expenses				26,268,375		29,432,336		22,045,192		11,080,485		24,327,457				24,327,457

				Hide		(All) All		(All) All		(511200) LEASE INTEREST EXPENSE				3,884,560		4,609,246		4,135,701		2,350,265		4,785,091				4,785,091

				Hide		(All) All		(All) All		(513900) AMORTIZATION OF ROUA				12,357,208		12,682,250		12,604,532		8,341,426		12,367,502				12,367,502

				Hide		(960106) SYSTEMWIDE CAPITAL TO EXPENSE		(All) All		(509895) CASH DONATIONS TO OTHER GOV				5,000,000		5,000,000		5,000,000		5,000,000		5,000,000				5,000,000

				Hide		(868109) AGENCY OPEX CONTINGENCY		(All) All		(527) OTHER NON-OPERATING EXPENSES						21,046,962		21,046,962				14,200,000				14,000,000

				Hide		(351309) LAKEWOOD TO DUPONT		(All) All		(527) OTHER NON-OPERATING EXPENSES				881,663		569,568		(57,069)		(292,346)		598,384				598,384

						(All) All		(All) All		(CSDEPOH) Exp Projects Allocated to OH												(19,990,940)				(18,165,382)

				Hide

				Hide

				Hide		Principal Payment								54,300,000

				Hide		TIFIA Payout & Defeasance Transaction						1.251184		50,000,000

				Hide								1.251185		81,605,824

				Hide								1.251186		25,000,000

				Hide								1.2128		962,630,572

				Hide								1.212		13,019,210

				Hide		Management Fees double booking								(275,408)



										Total Expenses & Outlays		Total Expenses & Outlays		$    3,549,701		$    3,021,856		$    2,716,653		$    1,634,364		$    3,074,895		$    - 0		$    3,063,500



										Projected Unrestricted Cash Balance as of 1/1/2023												$    2,096,864

										Total Revenue & Other Financing Sources		Total Revenue & Other Financing Sources										$    2,684,895		$    - 0		$    2,694,616

										Total Expenses & Outlays		Total Expenses & Outlays										$   (3,074,895)		$    - 0		$   (3,063,500)

										Reserves		Reserves										$   (22,184)

										Projected Unrestricted Cash Balance as of 12/31/2023												$    1,684,679		$    - 0		$   (368,883)

										*Final and Audited





														2021		2022		2022		2022		2023		2023

														Actual (E1 AA)		Test Budget (E1 BA)		Proposed Authorized Allocation Subarea (PSL+PWL)		Actual (E1 AA)		Proposed Authorized Allocation Subarea (PSL+PWL)		Adopted Authorized Allocation (PSL+PWL)

										(SVX) SYSTEM EXPANSION		(SVX) SYSTEM EXPANSION		1,746,709,340.11		2,154,019,967.18		14,221,589,754.26		1,261,053,022.05		2,098,986,914.74

										(ENH) ENHANCEMENT		(ENH) ENHANCEMENT		10,384,204.06		144,975,497.57		144,975,497.57		9,674,414.78		61,556,599.84

										(RER) STATE OF GOOD REPAIR		(RER) STATE OF GOOD REPAIR		22,744,466.12		45,608,149.58		301,561,097.11		12,828,455.70		76,874,447.26

										(ADM) ADMINISTRATIVE		(ADM) ADMINISTRATIVE		102,779,789.13		8,950,725.00		610,736,728.03		2,738,265.73		159,451,919.66

										(P0X002) AGENCY ADMIN OPERATING		(P0X002) AGENCY ADMIN OPERATING		96,430,147.63				546,424,079.00				145,836,486.19

										0x002						124528011































































































































































































































































































Prophix - TIP

				2024 Projects Budget & Proposed Allocation (TIP)

				Open/Closed Projects		Project Type		Proposed Budget		Proposed Allocation (TIP)

								2024		2046

								(BASE) BASE		(LTD) LTD

						Open		2,157,426,000		25,253,213,875

				Open Projects		SYSTEM EXPANSION		1,850,728,661		22,233,665,327

						SOUNDER		88,042,539		1,166,965,383

						LINK		1,419,531,598		17,411,919,488

						TACOMA LINK		6,570,000		282,746,000

						REGIONAL EXPRESS		15,600,000		394,027,461

						STRIDE		279,517,000		2,350,600,000

						OTHER PROJECTS		41,467,524		627,406,995

						ENHANCEMENT		57,223,879		332,557,232

						SOUNDER		342,000		3,500,000

						LINK		22,658,852		122,261,461

						TACOMA LINK		252,055		2,193,207

						OTHER PROJECTS		33,970,972		204,602,564

						STATE OF GOOD REPAIR		87,354,873		746,385,154

						SOUNDER		10,368,623		76,622,426

						LINK		34,904,052		223,619,234

						TACOMA LINK		591,476		1,231,058

						REGIONAL EXPRESS		916,500		212,770,845

						OTHER PROJECTS		40,574,222		232,141,591

						ADMINISTRATIVE		162,118,586		1,940,606,162

						OTHER PROJECTS		17,548,343		169,331,005

						Agency Non-Modal		144,570,243		1,771,275,157

				Total Open Projects		Open		2,157,426,000		25,253,213,875

						2024				7,144,266

				2024 Closed Projects		ENHANCEMENT				2,351,585

						LINK				1,008,540

						REGIONAL EXPRESS				1,343,045

						STATE OF GOOD REPAIR				4,792,681

						LINK				4,792,681

				Total 2024 Closed Projects		2024				7,144,266



								Proposed Budget		Proposed Allocation (TIP)

								2024		2046

								(BASE) BASE		(LTD) LTD

						(Open) Open		2,157,426,000		25,253,213,875

				Open Projects		(SVX) SYSTEM EXPANSION		1,850,728,661		22,233,665,327

						(MODE3000) SOUNDER		88,042,539		1,166,965,383

						(P300004) SOUNDER MAINTENANCE BASE		661,000		12,968,000

						(P300017) PUYALLUP STATION IMPROVEMENTS		865,000		81,877,000

						(P300019) LAKEWOOD STATION IMPROVEMENTS		2,301,769		8,880,000

						(P300021) TACOMA TRESTLE TRACK & SIGNAL				130,192,000

						(P300026) SOUNDER YARD EXPANSION		5,000		18,050,000

						(P300044) SUMNER, KENT & AUBURN SPAI		65,472,000		359,650,000

						(P300056) SOUNDER SOUTH CAPACITY EXPN		7,216,501		40,940,600

						(P300057) SOUTH TACOMA ACCESS IMPROV		1,872,712		9,200,000

						(P300087) EDMONDS & MUKILTEO STN P&A IMP				3,851,000

						(P300136) TDS PARKING AND ACCESS IMPROV		308,000		880,348

						(P300140) DUPONT EXTENSION		3,318,000		12,496,000

						(P3X135) D ST - M ST TRACK & SIGNAL		10,000		158,261,747

						(P3X206) MUKILTEO STATION-S PLATFORM				17,867,838

						(P3X510) SOUNDER SOUTH EXPANDED SERVICE		18,000		201,567,000

						(P7X755) SOUNDER FLEET EXPANSION		5,994,557		110,283,850

						(MODE4000) LINK		1,419,531,598		17,411,919,488

						(P400007) FIRST HILL STREETCAR				132,780,000

						(P400009) LINK O&M FACILITY EAST		2,777,712		419,220,000

						(P400032) LRV FLEET EXPANSION		93,492,954		740,718,000

						(P400037) SERIES 3 LRV		9,805,000		33,000,000

						(P400047) WEST SEATTLE LINK EXTENSION		106,555,000		246,356,841

						(P400052) EVERETT LINK EXTENSION		42,875,000		196,942,000

						(P400053) TACOMA DOME LINK EXTENSION		265,253,000		506,748,000

						(P400066) BALLARD LINK EXTENSION		94,157,000		727,729,160

						(P400113) NORTH CORRIDOR MOW		4,546,664		32,009,000

						(P400115) NE 130TH STREET INFILL STATION		84,750,634		240,155,000

						(P400136) GRAHAM ST INFILL STATION		1,809,000		4,218,000

						(P400137) BOEING ACCESS RD INFILL STATIO		3,739,000		9,399,000

						(P4X100) NORTHGATE LINK EXTENSION		11,105,000		1,822,755,500

						(P4X115) LYNNWOOD LINK EXTENSION		149,398,312		2,771,622,000

						(P4X200) UNIVERSITY LINK EXTENSION		500,000		1,539,007,000

						(P4X420) S 200th LINK EXTENSION				330,574,986

						(P4X445) FEDERAL WAY LINK EXTENSION		278,305,456		2,451,535,000

						(P4X600) EAST LINK		117,857,379		3,677,150,000

						(P4X630) DOWNTOWN REDMOND LINK EXT		152,604,486		1,530,000,000

						(MODE4500) TACOMA LINK		6,570,000		282,746,000

						(P400008) HILLTOP TACOMA LINK EXTENSION		6,570,000		282,746,000

						(MODE5000) REGIONAL EXPRESS		15,600,000		394,027,461

						(P500005) ST EXPRESS BUS BASE		195,000		5,808,000

						(P500086) BUS ON SHOULDER PROJECT				3,878,000

						(P500110) RAPIDRIDE C and D		12,515,000		65,000,000

						(P500111) PACIFIC AVE SR 7 BUS CORRIDOR		290,000		60,500,000

						(P500117) NORTH SAMMAMISH PARK & RIDE				2,065,000

						(P5X387) REX I-90 2 WAY TRANS& HOV III		2,600,000		210,019,693

						(P700720) ST EXPRESS FLEET EXPANSION				46,756,769

						(MODE5500) STRIDE		279,517,000		2,350,600,000

						(P500050) I-405 BRT		174,146,000		1,269,000,000

						(P500051) SR 522-NE 145th ST BRT		54,609,000		581,500,000

						(P500054) I-405 BRT GARAGES		110,000		300,000

						(P500055) SR-522 BRT GARAGES		110,000		300,000

						(P500070) BRT MAINTENANCE BASE		50,542,000		499,500,000

						(MODE9000) OTHER PROJECTS		41,467,524		627,406,995

						(P5X410) RESEARCH & TECHNOLOGY				19,820,000

						(P600016) FARE ADMINISTRATION		3,014,700		16,658,931

						(P600025) ENVIRONMENTAL MITIGAT'N MONITR		67,100		1,475,984

						(P600038) ORCA NEXT GENERATION		3,148,097		31,522,524

						(P600073) TRANSIT SYSTEM ACCESS PROGRAM		10,800,000		142,139,000

						(P600076) INNOVATION & TECHNOLOGY PROG		5,717,616		107,746,740

						(P600132) EFFICIENCY & SUSTAINABILITY		1,316,000		25,000,000

						(P600143) ENVIRONMENTAL REMEDIATION		1,200,000		12,072,999

						(P600668) STart OPERATIONS & MAINTENANCE		441,250		19,344,000

						(P6X668) ST ART		6,714,779		161,521,000

						(P804302) TOD PLANNING PROGRAM CAPITAL		3,177,000		41,786,178

						(P809100) ST3 PLANNING		4,398,483		45,174,639

						(P809107) UNIFIED CONTROL CENTER		1,472,500		3,145,000

						(ENH) ENHANCEMENT		57,223,879		332,557,232

						(MODE3000) SOUNDER		342,000		3,500,000

						(P300038) SOUNDER AT GRADE		292,000		1,700,000

						(P700710) LOCOMOTIVE INBOARD CAMERAS		50,000		300,000

						(P700711) SCR PASSENGR EMERGENCY INTRCOM				1,500,000

						(MODE4000) LINK		22,658,852		122,261,461

						(P400033) LINK AT GRADE		3,675,000		11,405,900

						(P400122) ESCALATOR MODERNIZATION PROG				3,403,816

						(P4X340) NOISE ABATEMENT		1,025,000		13,000,000

						(P700646) OMF ELECTRICAL CAPACITY				1,632,800

						(P700647) HVAC CORRECTIONS		550,436		6,233,602

						(P700654) SEATAC AIRPORT SECOND ELEVATOR		3,437,315		6,287,220

						(P700684) LRV WIRELESS COMM UPGRADE				404,800

						(P700730) OMF LRV LIFT		35,591		4,898,160

						(P700781) NON-REVENUE SUPPORT VEHICLES		900,000		3,961,828

						(P700793) SIGNAGE IMPROVEMENTS		349,000		1,856,000

						(P700811) LINK OMF GENERATOR		1,488,312		3,320,000

						(P700812) LINK OMF PIT FALL PROTECTION				535,000

						(P700817) OMF SHOP CRANE MODIFICATION				1,000,000

						(P700818) OMF SECURITY ENHANCEMENT		3,907,550		9,742,700

						(P700827) DSTT ACCESS IMPACT MITIGATION		400,000		7,025,000

						(P700828) BHS EMERGENCY FAN REDUNDANCY		44,982		375,000

						(P700829) LRV FRICTION BRAKE BYPASS		201,911		600,000

						(P700844) CENTRAL LINK FIBER UPGRADE		2,785,000		25,227,430

						(P700864) INTRUSION DETECTION SYSTEM		35,000		70,000

						(P700865) LCC ALERT NOTIFICATION SYSTEM		160,000		310,000

						(P700872) LRV SIMULATOR		300,000		600,000

						(P700873) SW SCADA BMS INTEGRATION		1,898,500		9,918,500

						(P700878) NORTHGATE GARAGE GENERATOR				755,000

						(P700879) AT GRADE DYNAMIC WARNING SIGNS		520,000		1,127,000

						(P700895) SIEMENS LRV NETWORK ACCESS		30,000		30,000

						(P700898) PLATFORM EDGE COATING		595,255		2,073,705

						(P800112) LINK LINE RENAMING		320,000		1,168,000

						(P864169) STATION CODES				5,300,000

						(MODE4500) TACOMA LINK		252,055		2,193,207

						(P600029) TACOMA LINK FARE COLLECTION		160,555		598,833

						(P700676) TACOMA LINK RADIO UPGRADE		19,500		748,374

						(P700845) TLINK ONBOARD PIMS UPGRADE				750,000

						(P700880) TLINK DRAIN VALVE AUGMENTATION		72,000		96,000

						(MODE9000) OTHER PROJECTS		33,970,972		204,602,564

						(P600078) PINE STREET STUB SECURITY		450,000		750,000

						(P600080) BIKE PARKING PROGRAM		1,160,000		9,703,390

						(P600084) DIGITAL PASSENGER INFO SYSTEM		4,699,200		49,575,848

						(P600085) SODO MLK HAZARD MITIGATION		254,864		3,136,000

						(P600133) PARKING MANAGEMENT PROGRAM		725,000		13,692,287

						(P600146) ENGINEERING STANDARDS UPDATE				3,100,000

						(P600147) PSO PROGRAMMATIC WORK		12,416,000		20,950,000

						(P700004) OPS OPEX ENH PROG		333,248		1,920,000

						(P700665) VIDEO MNGMNT SYSTEM UPGRADE		320,000		1,880,000

						(P700686) SECURITY RADIO SYSTEM		1,229,548		2,444,330

						(P700688) LED LIGHTING PROGRAM		200,958		2,048,363

						(P700723) DT SEATTLE & REG MOBILITY IMP				10,644,000

						(P700820) CAPITOL HILL FALL PROTECT		373,282		995,000

						(P700843) LINK RADIO DAS SCADA UPDATE				93,750

						(P700846) CLINK TIE SWITCH INSTALL		404,388		1,528,954

						(P700847) BHS ELECTRICAL MAINT-UPS SY		101,677		280,000

						(P700858) SME FOR LINK SYX RELATED		1,750,000		6,000,000

						(P700860) LINEAR ASSET DATA-LINK		1,100,000		2,400,000

						(P700876) SYSTEM WIDE SMART KEY UPGRADE		440,000		880,000

						(P700881) KING ST STN BIRD DETERRENT		154,000		344,000

						(P700884) LINK WASTE RECEPTACLES-EXP		535,857		1,026,000

						(P700888) CROSSINGS PREPROJCT & OUTREACH		156,000		936,000

						(P700889) CCTV ACS ADDITION		199,881		907,500

						(P700892) STX RISK REDUCTION		339,000		339,000

						(P700894) LAKEWOOD SUBDIVISION FENCING		1,681,071		3,362,142

						(P800111) FARE PAID ZONE		1,449,798		6,655,000

						(P803904) DATA MANAGEMENT PROGRAM		3,497,200		59,011,000

						(RER) STATE OF GOOD REPAIR		87,354,873		746,385,154

						(MODE3000) SOUNDER		10,368,623		76,622,426

						(P700752) KENT-AUBURN BRIDGE STAIR REPLM				730,000

						(P700770) SOUNDER VEHICLE OVERHAUL PROG		9,399,498		73,908,926

						(P700868) SCR TDS SITE IMPROVEMENTS		638,000		1,276,000

						(P700877) AUBURN FIRE SYS REPLACEMENT		149,000		298,000

						(P700882) AUBURN COMFORT STN IMPROVEMENT		182,125		409,500

						(MODE4000) LINK		34,904,052		223,619,234

						(P400116) DSTT CAPITAL IMPROVEMENTS		7,870,541		96,400,000

						(P700652) OT VIRTUAL SYS HARDWARE UPGRD		100,000		600,000

						(P700655) KINKISHARYO LRV SYSTS UPGRADE		13,023,435		34,938,100

						(P700657) WHEEL TRUING MACHINE				4,423,200

						(P700677) LINK LRV OVERHAUL		3,163,041		19,778,047

						(P700704) LINK RADIO UPGRADE		1,027,768		2,982,486

						(P700705) LINK BRIDGE REPAIRS		110,000		550,000

						(P700728) LINK STATION TILE REPLACEMENT		150,000		4,065,150

						(P700751) LINK STN CTR OCS WIRE DESIGN		523,329		1,200,000

						(P700810) LINK OMF VEHICLE GATE REPLACE		151,094		568,545

						(P700814) CLINK SIGNAL HSE COM UPGRADE		379,063		930,000

						(P700815) UPGRADE CCTV GENTEC SW				770,000

						(P700819) LINK TPSS UPGRADES				675,000

						(P700857) EASTGATE FREEWAY STATION IMPRO		434,000		1,017,000

						(P700859) ST1 LRV APSE OVERHAUL		3,732,000		11,130,000

						(P700862) CLINK PA TASK ORDER PRE-DESIGN		2,450,000		9,360,000

						(P700863) BHS BLDG MGMT SYS PRE-PROJECT		250,000		750,000

						(P700867) LINK BENCH REPLACEMENT		52,000		104,000

						(P700875) ST1 LRV PROPULSION UPGRADE		431,000		29,991,000

						(P802001) REPLACEMENT LINK SPEC VEHIC		1,056,781		3,386,706

						(MODE4500) TACOMA LINK		591,476		1,231,058

						(P700682) TACOMA LINK HVAC-BLDG UPGRADE		170,000		400,000

						(P700718) TACOMA LINK LRV OVERHAUL		346,476		731,058

						(P700883) TLINK STATION BENCHES		75,000		100,000

						(MODE5000) REGIONAL EXPRESS		916,500		212,770,845

						(P700870) ISSAQ TC SITE IMPROVEMENT		596,500		1,202,000

						(P700896) FIRE DETECTION & ALARM UPGRD		230,000		2,300,000

						(P700897) ONBRD CAM SYS & SURV SW UPGRD		90,000		300,000

						(P7X701) ST EXPRESS FLEET REPLACEMENT				208,968,845

						(MODE9000) OTHER PROJECTS		40,574,222		232,141,591

						(P3X212) FARE COLLECTION				14,850,434

						(P400089) BELLEVUE RIDER SERVICE CENTER		216,290		424,758

						(P600002) PXO OPEX SOGR PROGRAM		300,000		400,000

						(P600004) SAFETY OPEX SOGR PROGRAM		51,536		75,000

						(P700003) OPS OPEX SOGR PROGRAM		1,861,686		11,674,000

						(P700005) OPS PRE-PROJECT PROGRAM		585,530		1,865,000

						(P700663) OMF PLUMBED EYEWASHES		208,527		581,100

						(P700741) PUGET SOUND EMER RADIO NWRK		129,000		500,000

						(P700771) STATION MIDLIFE MAINTENANCE		117,427		5,239,923

						(P700813) OPS WAREHSE IMPROV-LYNNWOOD		1,057,500		1,100,000

						(P700825) VERTICAL CONVEYANCE PROGRAM		5,941,084		27,389,520

						(P700826) SCR WITRONIX HARDWARE UPGRADE		878,005		1,837,552

						(P700841) LINK OMF FACP SYS REPLACE		237,369		900,000

						(P700849) PIERCE TRANSIT CAD AVL REPLACE		1,848,490		3,776,531

						(P700850) MT LAKE TERR PED BRIDGE				951,500

						(P700851) EASTMONT S LOT CURB REPAIR				1,204,448

						(P700852) EVERETT STN PED BRIDGE		300,000		770,000

						(P700853) SEATAC STN RESTROOM RENOVATION				702,000

						(P700893) WINPM POWER MONITOR SW UPGRADE		100,000		100,000

						(P7X356) TACOMA DOME STATION		2,184,456		4,896,942

						(P7X740) SMALL WORKS PROGRAM		1,563,528		7,743,099

						(P803903) IT NETWORK REDESIGN-PHASE 2		5,212,072		68,920,000

						(P803905) INFOSEC RISK MITIGATION PRGRM		156,030		865,000

						(P803925) ERP/EAMS REDESIGN		5,442,887		9,334,000

						(P805009) ENGINEERING SERVICES PROGRAM		4,178,541		18,250,000

						(P870100) IT TECH INFRASTRUCTURE		7,797,381		46,842,785

						(P870115) HUB INTRANET REPLACE		206,881		948,000

						(ADM) ADMINISTRATIVE		162,118,586		1,940,606,162

						(MODE9000) OTHER PROJECTS		17,548,343		169,331,005

						(P700767) ADMINISTRATIVE POOL VEHICLES		900,000		3,561,341

						(P700824) ADMIN FACILITIES		1,342,414		8,172,905

						(P802000) ADMINISTRATIVE CAPITAL		60,000		39,936,478

						(P802003) REPLACEMENT ADMIN POOL VEHIC		500,000		3,013,000

						(P802106) SOUTH WAREHOUSE FACILITY		62,000		12,362,000

						(P803800) INFORMATION TECH PROGRAM		13,647,866		94,685,280

						(P864140) ADMIN SERVICES		1,036,062		7,600,000

						(NONMODAL) Agency Non-Modal		144,570,243		1,771,275,157

						(P0X002) AGENCY ADMIN OPERATING		144,570,243		1,771,275,157

				Total Open Projects		(Open) Open		2,157,426,000		25,253,213,875

						(2024) 2024				7,144,266

				2024 Closed Projects		(ENH) ENHANCEMENT				2,351,585

						(MODE4000) LINK				1,008,540

						(P700651) SEATAC AIRPORT WRONG DOOR				434,302

						(P700692) OMF EXPANDED PARKING				574,239

						(MODE5000) REGIONAL EXPRESS				1,343,045

						(P700690) CT ONBOARD COMM UPGRADE				1,343,045

						(RER) STATE OF GOOD REPAIR				4,792,681

						(MODE4000) LINK				4,792,681

						(P400046) CONVENTION PL SYSTEM RETROFIT				2,252,344

						(P700769) LRV OVERHAUL				2,041,676

						(P700816) LINK FIREWORKS UPGRADE				498,661

				Total 2024 Closed Projects		(2024) 2024				7,144,266







2021 Closed Projects

		Project Type		Mode		Sum of 
YTD
Actuals

		SYSTEM EXPANSION		LINK		1,578,061,079

				OTHER		28,403,389

				REGIONAL EXPRESS		4,863,699

				SOUNDER		49,860,962

				STRIDE		30,575,492

				TACOMA LINK		54,944,720

		SYSTEM EXPANSION Total				1,746,709,340

		ENHANCEMENT		LINK		3,516,148

				OTHER		6,393,691

				REGIONAL EXPRESS		28,163

				SOUNDER		410,274

				TACOMA LINK		35,928

		ENHANCEMENT Total				10,384,204

		STATE OF GOOD REPAIR		LINK		11,832,892

				OTHER		10,859,324

				REGIONAL EXPRESS		- 0

				SOUNDER		7,692

				TACOMA LINK		44,558

		STATE OF GOOD REPAIR Total				22,744,466

		ADMINISTRATIVE		OTHER		6,349,641

		ADMINISTRATIVE Total				6,349,641

		Grand Total				1,786,187,652

				0x002		96,431,710

				Total		1,882,619,362





Service Metrics_old 

				Source: Budget Target Modal Metrics working file, shared with Service Planning

																								to be filled in by service planning

												Year		STEX		Link		Sounder		Tacoma Link

												2021 ACT		657,204		84,768		8,869		9,570

												2022 ACT		634,201		113,683		10,713		7,953

												2023 BUD		675,300		114,500		11,896		25,685

												2023 FCST		638,000		118,000		11,300		16,500

												2024 BUD		686,000		186,092		12,967		25,696

												Year		REX

												2021 ACT		657,204

												2022 ACT		634,201

												2023 BUD		675,300

												2023 FSCT		638,000

												2024 BUD		686,000

												Year		Link

												2021 ACT		84,768

												2022 ACT		113,683

												2023 BUD		114,500

												2023 FSCT		118,000

												2024 BUD		186,092

												Year		Sounder

												2021 ACT		8,869

												2022 ACT		10,713

												2023 BUD		11,896

												2023 FSCT		11,300

												2024 BUD		12,967

												Year

												2021 ACT

												2022 ACT

												2023 BUD

												2023 FSCT

												2024 BUD



Sounder	

STEX	

Link	

Tacoma Link	











Service Metrics

				Source: Budget Target Modal Metrics working file, shared with Service Planning

																								to be filled in by service planning

														ST Express		Link		Sounder		Tacoma Link

												2021		657,204		84,768		8,869		9,570

												2022		634,201		113,683		10,713		7,953

												2023		638,000		118,000		11,300		16,500

												2024		686,000		186,092		12,967		25,696



ST Express	

2021	2022	2023	2024	657203.59654784994	634201.16249746666	638000	686000	Link	

2021	2022	2023	2024	84768	113683	118000	186092.25	Sounder	

2021	2022	2023	2024	8869	10713	11300	12967	Tacoma Link	

2021	2022	2023	2024	9570	7953	16500	25696	









2024 TIP Recon

						Hard coded				new		change		board

						Source: 2023 Adopted book

				WORKING TABLE to map PROJECT ALLOCATION

		Change titles here. Table below will update		Project Type                                   		Adopted 2023 TIP		2024 Closed Projects		2024 New Projects		Transfers/ Increases/ (Decreases)		Board Actions through Sep 30, 2023

tc={CF550BB5-0BAE-4396-8EF8-C1BEBDF4FC5D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie please take a look at this. You can use the list below to help keep track of your board actions since they might not included in the 2024 All Projects tab to connect to the file. Please do not hardcode information if you can.		Proposed 2024 TIP

tc={069BAC9A-5DC6-4BB5-B796-A7474CEFFC82}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Anikusko, Mark changed to proposed. This previously said Adopted. Read and delete pls.				Prophix Report Check amount

				System Expansion

tc={B5933DD9-FAC8-4AC2-846D-65807548E8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added new criteria

				LINK		17,457,840,486		- 0		- 0		(78,692,172)		32,771,172		17,411,919,486				17,411,919,488		2.12

tc={795EB072-EA08-4BFC-BCA8-D0F168D407B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego can you pleawse connect with Grace to see the switch between OTH and LINK? Thank you. For this case, if the new is accurate, record it under TRANSFERS.		9/28/23 JLH ST3 planning - BU 6 and BU9 prophix key to be updated in E1.						17,411,919,488		- 0

				TACOMA LINK		282,746,000		- 0		- 0		- 0				282,746,000				282,746,000		- 0								282,746,000		- 0

				SOUNDER		1,150,986,496		- 0		- 0		15,978,887

tc={92BD95BA-B342-4493-B823-28F96D74A11C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Herselman, Jacqui @Ball, Stephanie 2 Sounder projects are available in TIP change table but missing from 2024 All Projects tab for $1,368,000

If we include these two, SVX recon tab should match with TIP changes table.

@Anikusko, Mark FYI - I know you mentioned you'll refresh the 2024 project tab by today / tomorrow so hopefully this gap is closed with that update.
Reply:
    @Kumar, Anu I have refreshed the data yesterday 9/27. Please double check your  numbers				1,166,965,384				1,166,965,383		(0.36)								1,166,965,383		- 0

				REGIONAL EXPRESS		394,027,461		- 0		- 0		- 0				394,027,461				394,027,461		(0.08)								394,027,461		- 0

				STRIDE		1,400,066,723		- 0		600,000		- 0

tc={743AEFB0-EBD1-4CFC-A000-3644FA6D64BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Stride Baseline, moving to Board actions		949,933,277		2,350,600,000				2,350,600,000		- 0								2,350,600,000		- 0

				OTHER PROJECTS		610,811,995		- 0		3,145,000

tc={5A8F3334-EF54-4FF9-8173-A1269E7D3EC7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should only be UCC		13,450,000				627,406,995				627,406,995		- 0								627,406,995		- 0

				Subtotal		21,296,479,161		- 0		3,745,000		(49,263,285)		982,704,449		22,233,665,326				22,233,665,327		1.68								22,233,665,327

				ENHANCEMENT		297,719,857

Anikusko, Mark: MA 9/18/23: 700690 has 2,080,000 allocation in BOE.		(2,840,047)		5,804,847		31,872,575

tc={423FF2B7-DC66-4C04-A78E-F542D031CAA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes the difference based on timing for amount moved out of 700690 prior to project closure to another existing project. Therefore, this is considered a transfer. Transferred to 700781 project.				332,557,232				332,557,232		(0.54)

				STATE OF GOOD REPAIR		687,743,781		(9,253,828)		2,700,000		60,695,200		4,500,000		746,385,153				746,385,154		0.85		VC board action not in E1 yet

				ADMINISTRATIVE		1,825,717,210		- 0		12,362,000		102,526,951				1,940,606,161				1,940,606,162		0.96

				Total		$   24,107,660,009		$   (12,093,875)		$   24,611,847		$   145,831,441

tc={53A6CB6C-4024-426C-898A-4460CF799F41}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Anikusko, Mark @Kumar, Anu @Galvan, Diego @Ball, Stephanie hi all, I thought this number was already reconciled earlier. What happened here? This doesn’t look right. Also, if there are changes here, please inform. This is a table in Section 8.		

tc={B5933DD9-FAC8-4AC2-846D-65807548E8F1}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Added new criteria										

tc={CF550BB5-0BAE-4396-8EF8-C1BEBDF4FC5D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie please take a look at this. You can use the list below to help keep track of your board actions since they might not included in the 2024 All Projects tab to connect to the file. Please do not hardcode information if you can.		

tc={069BAC9A-5DC6-4BB5-B796-A7474CEFFC82}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Anikusko, Mark changed to proposed. This previously said Adopted. Read and delete pls.		

tc={92BD95BA-B342-4493-B823-28F96D74A11C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Herselman, Jacqui @Ball, Stephanie 2 Sounder projects are available in TIP change table but missing from 2024 All Projects tab for $1,368,000

If we include these two, SVX recon tab should match with TIP changes table.

@Anikusko, Mark FYI - I know you mentioned you'll refresh the 2024 project tab by today / tomorrow so hopefully this gap is closed with that update.
Reply:
    @Kumar, Anu I have refreshed the data yesterday 9/27. Please double check your  numbers		$   987,204,449		$   25,253,213,872				25,253,213,875		2.96





				Changes to TIP (CONVERTED TO millions) - title in word document

				Project Type                                   		Adopted 2023 TIP		2024 Closed Projects		2024 New Projects		Transfers/ Increases/ (Decreases)		Board Actions through Sep 30, 2023		Proposed 2024 TIP								937,186,166.59

				SYSTEM EXPANSION																				(2)

				LINK		$   17,458		$   - 0		$   - 0		$   (79)		$   33		$   17,412

				TACOMA LINK		283		- 0		- 0		- 0		- 0		283

				SOUNDER		1,151		- 0		- 0		16		- 0		1,167				Column width should equal = 16.00

				REGIONAL EXPRESS		394		- 0		- 0		- 0		- 0		394

				STRIDE		1,400		- 0		1		- 0		950		2,351

				OTHER PROJECTS		611		- 0		3		13		- 0		627

				Subtotal		$   21,296		$   - 0		$   4		$   (49)		$   983		$   22,234

				ENHANCEMENT		298		(3)		6		32		- 0		333

				STATE OF GOOD REPAIR		688		(9)		3		61		5		746

				ADMINISTRATIVE		1,826		- 0		12		103		- 0		1,941

				TOTAL		$   24,108		$   (12)		$   25		$   146		$   987		$   25,253







				Board Actions																		This needs to be DONE before REFRESHING 2024's project allocation from E1 to Prophix for rebalance

tc={9DEC5263-9C10-42EB-83BE-4C55479509A4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego @Ball, Stephanie Hi both, please remember to connect with PCL to REMOVE the already added portion approved in 2023. You should also make sure that the commentary is accurate in the project detailed pages. E.g. I checked the Ballaard link one it says 97M increase but it should only be 97-32M difference because 32M is already approved in 2023. You can indicate in the CHANGE IN TIP that $32M was approved in 2023.

												

tc={743AEFB0-EBD1-4CFC-A000-3644FA6D64BE}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Includes Stride Baseline, moving to Board actions		

tc={5A8F3334-EF54-4FF9-8173-A1269E7D3EC7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Should only be UCC		

Anikusko, Mark: MA 9/18/23: 700690 has 2,080,000 allocation in BOE.																

tc={795EB072-EA08-4BFC-BCA8-D0F168D407B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    @Galvan, Diego can you pleawse connect with Grace to see the switch between OTH and LINK? Thank you. For this case, if the new is accurate, record it under TRANSFERS.		SYX		Bus Base North Baseline (Stride)						216,463,500						R2023-17 BBN Baseline						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.

		SYX		SR522/NE145th BRT Stride Baseline						330,851,655						R2023-19 SR522/NE145tH Stride Baseline						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.

		SYX		I-405 BRT Baseline						402,618,122						R2023-18 I-405 Stride Baseline						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.

										949,933,277



		SYX		Ballard PE Allocation						32,771,172						R2023-25 Ballard Link Extension PE Allocation						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment of 32.7M BEFORE the project allocation is refreshed for rebalance.

		SOGR		VC Program increase for IDS						4,500,000						R2023-28 VC Program Budget amendment						This project needs to be adjusted in Prophix budget input template to REMOVE the 2023 budget adjustment BEFORE the project allocation is refreshed for rebalance.



https://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-17.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-19.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-18.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/FinalRecords/2023/Resolution%20R2023-25.pdfhttps://www.soundtransit.org/st_sharepoint/download/sites/PRDA/ActiveDocuments/Resolution%20R2023-28.pdf

2024 All Projects

																BOE numbers		BOE numbers		PROPHIX number		PROPHIX number						MANUAL Selection

		Refreshed on:		9/27/23								9/18/23		Extract chk		24,107,660,012		2,385,327,097		25,146,186,924		2,157,425,999

		This file needs to be refreshed. 												Diff		- 0		- 0		107,026,951		0



												(P700659) BACKUP SCADA SYSTEM HARDWARE

												(P700900) OMFC SCADA HOST UPGRADE				24,107,660,012		2,385,327,097		25,253,213,875		2,157,426,000		1,145,553,863		(227,901,098)

												(P700744) SEATAC STN UPS REPLM

																2023 Authorized Allocation (JA)		2023 Budget (BA)		2024 Authorized Allocation (JA)		2024 Budget (BA)		2023B vs 2024B

																2023		2023		All		2024

																AUTH		BUD		PAUTH		PSAREA

		Department		Mode		Project Type		TIP Project				Project Name				AUTH		BUD		PAUTH		PSAREA		Change in Project Allocation		Change in Annual Budget		Notes

		NON-BALANCE SHEET		Agency Non-Modal		ADMINISTRATIVE		AGENCY ADMIN OPERATING		P0X002		(P0X002) AGENCY ADMIN OPERATING				1,668,748,206.19		150,577,219.00		1,771,275,157.19

tc={0453B231-2E3E-4D1E-AE2C-1A1C19684BD7}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Manually added. Not pulling correctly from Prophix		144,570,243.00		102,526,951		(6,006,976)		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER MAINTENANCE BASE		P300004		(P300004) SOUNDER MAINTENANCE BASE				12,968,000.00		1,233,000.00		12,968,000.00		661,000.00		- 0		(572,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		PUYALLUP STATION IMPROVEMENTS		P300017		(P300017) PUYALLUP STATION IMPROVEMENTS				81,877,000.00		3,465,500.00		81,877,000.00		865,000.00		- 0		(2,600,500)		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		LAKEWOOD STATION IMPROVEMENTS		P300019		(P300019) LAKEWOOD STATION IMPROVEMENTS				6,242,000.22		2,001,000.00		8,880,000.22		2,301,768.60		2,638,000		300,769		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		TACOMA TRESTLE TRACK & SIGNAL		P300021		(P300021) TACOMA TRESTLE TRACK & SIGNAL				130,192,000.00		240,000.00		130,192,000.00				- 0		(240,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER YARD EXPANSION		P300026		(P300026) SOUNDER YARD EXPANSION				18,050,000.00		5,000.00		18,050,000.00		5,000.00		- 0		- 0		Existing

		SAFETY		SOUNDER		ENHANCEMENT		SOUNDER AT GRADE		P300038		(P300038) SOUNDER AT GRADE				1,700,000.00		1,200.00		1,700,000.00		292,000.00		- 0		290,800		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SUMNER, KENT & AUBURN SPAI		P300044		(P300044) SUMNER, KENT & AUBURN SPAI				359,650,000.00		51,505,000.32		359,650,000.00		65,472,000.00		- 0		13,967,000		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		SOUNDER SOUTH CAPACITY EXPN		P300056		(P300056) SOUNDER SOUTH CAPACITY EXPN				34,764,000.00		5,273,050.00		40,940,600.00		7,216,501.00		6,176,600		1,943,451		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		SOUTH TACOMA ACCESS IMPROV		P300057		(P300057) SOUTH TACOMA ACCESS IMPROV				5,819,000.00		2,071,000.00		9,200,000.00		1,872,712.36		3,381,000		(198,288)		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		EDMONDS & MUKILTEO STN P&A IMP		P300087		(P300087) EDMONDS & MUKILTEO STN P&A IMP				3,851,000.00		.00		3,851,000.00				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		TDS PARKING AND ACCESS IMPROV		P300136		(P300136) TDS PARKING AND ACCESS IMPROV				548,000.00		33,500.00		880,348.00		308,000.00		332,348		274,500		Change

		PLANNING, ENV & PROJECT DEV		SOUNDER		SYSTEM EXPANSION		DUPONT EXTENSION		P300140		(P300140) DUPONT EXTENSION				8,600,000.00		1,882,400.00		12,496,000.00		3,318,000.00		3,896,000		1,435,600		Change

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		D ST - M ST TRACK & SIGNAL		P3X135		(P3X135) D ST - M ST TRACK & SIGNAL				158,261,747.01		100,000.00		158,261,747.01		10,000.00		- 0		(90,000)		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		MUKILTEO STATION-S PLATFORM		P3X206		(P3X206) MUKILTEO STATION-S PLATFORM				18,312,898.71		.00		17,867,838.15				(445,061)		- 0		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P3X212		(P3X212) FARE COLLECTION				14,850,433.76		.00		14,850,433.76				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		SOUNDER		SYSTEM EXPANSION		SOUNDER SOUTH EXPANDED SERVICE		P3X510		(P3X510) SOUNDER SOUTH EXPANDED SERVICE				201,567,000.00		43,000.00		201,567,000.00		18,000.00		- 0		(25,000)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		FIRST HILL STREETCAR		P400007		(P400007) FIRST HILL STREETCAR				132,780,000.35		49,812.46		132,780,000.35				- 0		(49,812)		Existing

		DESIGN, ENG & CONST MGMT		TACOMA LINK		SYSTEM EXPANSION		HILLTOP TACOMA LINK EXTENSION		P400008		(P400008) HILLTOP TACOMA LINK EXTENSION				282,746,000.00		28,034,478.98		282,746,000.00		6,570,000.00		- 0		(21,464,479)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LINK O&M FACILITY EAST		P400009		(P400009) LINK O&M FACILITY EAST				449,220,000.00		3,553,278.00		419,220,000.00		2,777,712.00		(30,000,000)		(775,566)		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LRV FLEET EXPANSION		P400032		(P400032) LRV FLEET EXPANSION				740,718,000.00		121,547,046.00		740,718,000.00		93,492,954.00		- 0		(28,054,092)		Existing

		SAFETY		LINK		ENHANCEMENT		LINK AT GRADE		P400033		(P400033) LINK AT GRADE				3,405,900.00		1,578,700.00		11,405,900.00		3,675,000.00		8,000,000		2,096,300		Change

		OPERATIONS		LINK		SYSTEM EXPANSION		SERIES 3 LRV		P400037		(P400037) SERIES 3 LRV				33,000,000.00		1,345,000.00		33,000,000.00		9,805,000.00		- 0		8,460,000		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		WEST SEATTLE LINK EXTENSION		P400047		(P400047) WEST SEATTLE LINK EXTENSION				225,043,841.07		23,943,388.26		246,356,841.07		106,555,000.00		21,313,000		82,611,612		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		EVERETT LINK EXTENSION		P400052		(P400052) EVERETT LINK EXTENSION				196,942,000.00		49,825,000.00		196,942,000.00		42,875,000.00		- 0		(6,950,000)		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		TACOMA DOME LINK EXTENSION		P400053		(P400053) TACOMA DOME LINK EXTENSION				299,117,000.00		138,068,000.00		506,748,000.00		265,253,000.00		207,631,000		127,185,000		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BALLARD LINK EXTENSION		P400066		(P400066) BALLARD LINK EXTENSION				630,636,160.21		67,096,110.84		727,729,160.21		94,157,000.00		64,321,828		27,060,889		Change

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		STATE OF GOOD REPAIR		BELLEVUE RIDER SERVICE CENTER		P400089		(P400089) BELLEVUE RIDER SERVICE CENTER				424,758.00		89,000.00		424,758.00		216,290.49		- 0		127,290		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		NORTH CORRIDOR MOW		P400113		(P400113) NORTH CORRIDOR MOW				32,009,000.00		8,837,374.00		32,009,000.00		4,546,664.39		- 0		(4,290,710)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NE 130TH STREET INFILL STATION		P400115		(P400115) NE 130TH STREET INFILL STATION				240,155,000.00		26,942,800.00		240,155,000.00		84,750,634.00		- 0		57,807,834		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		DSTT CAPITAL IMPROVEMENTS		P400116		(P400116) DSTT CAPITAL IMPROVEMENTS				96,400,000.00		5,508,735.61		96,400,000.00		7,870,541.16		0		2,361,806		Existing

		DESIGN, ENG & CONST MGMT		LINK		ENHANCEMENT		ESCALATOR MODERNIZATION PROG		P400122		(P400122) ESCALATOR MODERNIZATION PROG				3,403,816.39		.00		3,403,816.39				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		GRAHAM ST INFILL STATION		P400136		(P400136) GRAHAM ST INFILL STATION				2,935,000.00		1,710,000.00		4,218,000.00		1,809,000.00		1,283,000		99,000		Change

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BOEING ACCESS RD INFILL STN		P400137		(P400137) BOEING ACCESS RD INFILL STATIO				8,640,000.00		4,110,000.00		9,399,000.00		3,739,000.00		759,000		(371,000)		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NORTHGATE LINK EXTENSION		P4X100		(P4X100) NORTHGATE LINK EXTENSION				1,899,755,500.00		6,070,000.00		1,822,755,500.00		11,105,000.00		(77,000,000)		5,035,000		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		LYNNWOOD LINK EXTENSION		P4X115		(P4X115) LYNNWOOD LINK EXTENSION				2,771,622,000.00		431,063,000.00		2,771,622,000.00		149,398,312.39		- 0		(281,664,688)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		NORTHGATE LINK EXT PROJ RESERV		P4X199		(P4X199) NORTHGATE LINK EXT PROJ RESERV				50,000,000.00		.00						(50,000,000)		- 0		Change

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		UNIVERSITY LINK EXTENSION		P4X200		(P4X200) UNIVERSITY LINK EXTENSION				1,756,007,000.00		500,000.00		1,539,007,000.00		500,000.00		(217,000,000)		- 0		Change

		PORTFOLIO SERVICES OFFICE		LINK		ENHANCEMENT		NOISE ABATEMENT		P4X340		(P4X340) NOISE ABATEMENT				13,000,000.00		1,173,973.67		13,000,000.00		1,025,000.00		- 0		(148,974)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		S 200th LINK EXTENSION		P4X420		(P4X420) S 200th LINK EXTENSION				330,574,986.02		6,000.00		330,574,986.02				- 0		(6,000)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		FEDERAL WAY LINK EXTENSION		P4X445		(P4X445) FEDERAL WAY LINK EXTENSION				2,451,535,000.00		410,147,330.00		2,451,535,000.00		278,305,456.00		(0)		(131,841,874)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		EAST LINK		P4X600		(P4X600) EAST LINK				3,677,150,000.00		133,198,398.04		3,677,150,000.00		117,857,378.98		- 0		(15,341,019)		Existing

		DESIGN, ENG & CONST MGMT		LINK		SYSTEM EXPANSION		DOWNTOWN REDMOND LINK EXT		P4X630		(P4X630) DOWNTOWN REDMOND LINK EXT				1,530,000,000.00		236,313,358.00		1,530,000,000.00		152,604,486.00		- 0		(83,708,872)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		ST EXPRESS BUS BASE		P500005		(P500005) ST EXPRESS BUS BASE				5,808,000.00		205,000.00		5,808,000.00		195,000.00		- 0		(10,000)		Existing

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		I-405 BRT		P500050		(P500050) I-405 BRT				866,381,876.76		167,827,703.29		1,269,000,000.00		174,146,000.00		402,618,123		6,318,297		Board

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		SR 522-NE 145th ST BRT		P500051		(P500051) SR 522-NE 145th ST BRT				250,648,345.91		82,341,034.55		581,500,000.00		54,609,000.00		330,851,654		(27,732,035)		Board

		PLANNING, ENV & PROJECT DEV		STRIDE		SYSTEM EXPANSION		I-405 BRT GARAGES		P500054		(P500054) I-405 BRT GARAGES				.00		.00		300,000.00		110,000.00		300,000		110,000		New

		PLANNING, ENV & PROJECT DEV		STRIDE		SYSTEM EXPANSION		SR-522 BRT GARAGES		P500055		(P500055) SR-522 BRT GARAGES				.00		.00		300,000.00		110,000.00		300,000		110,000		New

		DESIGN, ENG & CONST MGMT		STRIDE		SYSTEM EXPANSION		BRT MAINTENANCE BASE		P500070		(P500070) BRT MAINTENANCE BASE				283,036,499.86		23,920,969.03		499,500,000.00		50,542,000.00		216,463,500		26,621,031		Board

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		BUS ON SHOULDER PROJECT		P500086		(P500086) BUS ON SHOULDER PROJECT				3,878,000.00		.00		3,878,000.00				- 0		- 0		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		RAPIDRIDE C and D		P500110		(P500110) RAPIDRIDE C and D				65,000,000.00		25,972,500.00		65,000,000.00		12,515,000.00		- 0		(13,457,500)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		PACIFIC AVE SR 7 BUS CORRIDOR		P500111		(P500111) PACIFIC AVE SR 7 BUS CORRIDOR				60,500,000.00		6,020,000.00		60,500,000.00		290,000.00		- 0		(5,730,000)		Existing

		PLANNING, ENV & PROJECT DEV		REGIONAL EXPRESS		SYSTEM EXPANSION		NORTH SAMMAMISH PARK & RIDE		P500117		(P500117) NORTH SAMMAMISH PARK & RIDE				2,065,000.00		.00		2,065,000.00				- 0		- 0		Existing

		DESIGN, ENG & CONST MGMT		REGIONAL EXPRESS		SYSTEM EXPANSION		REX I-90 2 WAY TRANS& HOV III		P5X387		(P5X387) REX I-90 2 WAY TRANS& HOV III				210,019,692.57		2,375,000.00		210,019,692.57		2,600,000.00		- 0		225,000		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		SYSTEM EXPANSION		RESEARCH & TECHNOLOGY		P5X410		(P5X410) RESEARCH & TECHNOLOGY				19,820,000.00		325,000.00		19,820,000.00				- 0		(325,000)		Existing

		EXECUTIVE		OTHER PROJECTS		STATE OF GOOD REPAIR		PXO OPEX SOGR PROGRAM		P600002		(P600002) PXO OPEX SOGR PROGRAM				100,000.00		100,000.00		400,000.00		300,000.00		300,000		200,000		Change

		SAFETY		OTHER PROJECTS		STATE OF GOOD REPAIR		SAFETY OPEX SOGR PROGRAM		P600004		(P600004) SAFETY OPEX SOGR PROGRAM				75,000.00		57,981.24		75,000.00		51,535.62		- 0		(6,446)		Existing

		FINANCE		OTHER PROJECTS		SYSTEM EXPANSION		FARE ADMINISTRATION		P600016		(P600016) FARE ADMINISTRATION				14,958,931.35		3,293,200.00		16,658,931.35		3,014,700.00		1,700,000		(278,500)		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ENVIRONMENTAL MITIGAT'N MONITR		P600025		(P600025) ENVIRONMENTAL MITIGAT'N MONITR				1,475,984.00		61,200.00		1,475,984.00		67,100.00		- 0		5,900		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P600029		(P600029) TACOMA LINK FARE COLLECTION				598,833.00		281,195.12		598,833.00		160,554.83		- 0		(120,640)		Existing

		FINANCE		OTHER PROJECTS		SYSTEM EXPANSION		ORCA NEXT GENERATION		P600038		(P600038) ORCA NEXT GENERATION				31,522,524.00		3,514,604.29		31,522,524.00		3,148,096.80		- 0		(366,507)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		TRANSIT SYSTEM ACCESS PROGRAM		P600073		(P600073) TRANSIT SYSTEM ACCESS PROGRAM				142,139,000.00		12,700,000.00		142,139,000.00		10,800,000.00		- 0		(1,900,000)		Existing

		EXECUTIVE		OTHER PROJECTS		SYSTEM EXPANSION		INNOVATION & TECHNOLOGY PROG		P600076		(P600076) INNOVATION & TECHNOLOGY PROG				107,746,740.00		4,584,750.00		107,746,740.00		5,717,616.00		- 0		1,132,866		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		PINE STREET STUB SECURITY		P600078		(P600078) PINE STREET STUB SECURITY				300,000.00		266,589.37		750,000.00		450,000.00		450,000		183,411		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		ENHANCEMENT		BIKE PARKING PROGRAM		P600080		(P600080) BIKE PARKING PROGRAM				9,703,389.84		1,400,000.00		9,703,389.84		1,160,000.00		- 0		(240,000)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ENHANCEMENT		DIGITAL PASSENGER INFO SYSTEM		P600084		(P600084) DIGITAL PASSENGER INFO SYSTEM				49,575,848.00		16,000,000.00		49,575,848.00		4,699,200.00		- 0		(11,300,800)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		SODO MLK HAZARD MITIGATION		P600085		(P600085) SODO MLK HAZARD MITIGATION				3,136,000.00		1,363,838.55		3,136,000.00		254,864.43		- 0		(1,108,974)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		EFFICIENCY & SUSTAINABILITY		P600132		(P600132) EFFICIENCY & SUSTAINABILITY				25,000,000.00		1,958,000.00		25,000,000.00		1,316,000.00		- 0		(642,000)		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		ENHANCEMENT		PARKING MANAGEMENT PROGRAM		P600133		(P600133) PARKING MANAGEMENT PROGRAM				13,692,287.00		560,000.00		13,692,287.00		725,000.00		0		165,000		Existing

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ENVIRONMENTAL REMEDIATION		P600143		(P600143) ENVIRONMENTAL REMEDIATION				3,972,999.33		773,000.00		12,072,999.33		1,200,000.00		8,100,000		427,000		Change

		PORTFOLIO SERVICES OFFICE		OTHER PROJECTS		ENHANCEMENT		ENGINEERING STANDARDS UPDATE		P600146		(P600146) ENGINEERING STANDARDS UPDATE				3,100,000.00		525,825.62		3,100,000.00				- 0		(525,826)		Existing

		PORTFOLIO SERVICES OFFICE		OTHER PROJECTS		ENHANCEMENT		PSO PROGRAMMATIC WORK		P600147		(P600147) PSO PROGRAMMATIC WORK				13,500,000.00		8,989,000.00		20,950,000.00		12,416,000.00		7,450,000		3,427,000		Change

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		SYSTEM EXPANSION		STart OPERATIONS & MAINTENANCE		P600668		(P600668) STart OPERATIONS & MAINTENANCE				19,344,000.00		298,500.00		19,344,000.00		441,250.00		- 0		142,750		Existing

		EXECUTIVE		OTHER PROJECTS		STATE OF GOOD REPAIR		ASO OPEX SOGR PROGRAM		P609001		(P609001) ASO OPEX SOGR PROGRAM				.00		.00						- 0		- 0		- 0

		DESIGN, ENG & CONST MGMT		OTHER PROJECTS		SYSTEM EXPANSION		ST ART		P6X668		(P6X668) ST ART				161,521,000.00		7,096,075.00		161,521,000.00		6,714,778.55		- 0		(381,296)		Existing

		OPERATIONS		OTHER PROJECTS		ADMINISTRATIVE		ADMIN FACILITIES		P700824		(P700824) ADMIN FACILITIES				6,472,905.05		1,319,372.94		8,172,905.05		1,342,414.45		1,700,000		23,042		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		KINKISHARYO LRV SYSTS UPGRADE		P700655		(P700655) KINKISHARYO LRV SYSTS UPGRADE				31,688,100.00		3,375,059.58		34,938,100.00		13,023,435.16		3,250,000		9,648,376		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700003		(P700003) OPS OPEX SOGR PROGRAM				10,074,000.00		1,971,964.56		11,674,000.00		1,861,685.80		1,600,000		(110,279)		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700005		(P700005) OPS PRE-PROJECT PROGRAM				1,116,000.00		462,100.00		1,865,000.00		585,530.00		749,000		123,430		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700677		(P700677) LINK LRV OVERHAUL				14,741,847.00		900,000.37		19,778,047.00		3,163,040.65		5,036,200		2,263,040		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700652		(P700652) OT VIRTUAL SYS HARDWARE UPGRD				600,000.00		.00		600,000.00		100,000.00		- 0		100,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700654		(P700654) SEATAC AIRPORT SECOND ELEVATOR				6,287,220.18		379,728.00		6,287,220.18		3,437,315.12		- 0		3,057,587		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700704		(P700704) LINK RADIO UPGRADE				2,632,486.00		292,144.24		2,982,486.00		1,027,767.87		350,000		735,624		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700657		(P700657) WHEEL TRUING MACHINE				4,423,200.00		465,083.59		4,423,200.00				- 0		(465,084)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700659		(P700659) BACKUP SCADA SYSTEM HARDWARE				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700663		(P700663) OMF PLUMBED EYEWASHES				581,100.00		153,918.00		581,100.00		208,527.00		- 0		54,609		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		VIDEO MNGMNT SYSTEM UPGRADE		P700665		(P700665) VIDEO MNGMNT SYSTEM UPGRADE				1,880,000.00		500,000.00		1,880,000.00		320,000.00		- 0		(180,000)		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700676		(P700676) TACOMA LINK RADIO UPGRADE				748,374.00		19,500.00		748,374.00		19,500.00		- 0		- 0		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700751		(P700751) LINK STN CTR OCS WIRE DESIGN				1,500,000.00		613,000.00		1,200,000.00		523,329.33		(300,000)		(89,671)		Change

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700682		(P700682) TACOMA LINK HVAC-BLDG UPGRADE				400,000.00		.00		400,000.00		170,000.00		- 0		170,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700684		(P700684) LRV WIRELESS COMM UPGRADE				404,799.92		.00		404,799.92				- 0		- 0		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		SECURITY RADIO SYSTEM		P700686		(P700686) SECURITY RADIO SYSTEM				2,444,330.00		1,329,548.21		2,444,330.00		1,229,548.21		- 0		(100,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700688		(P700688) LED LIGHTING PROGRAM				2,048,363.00		1,277.69		2,048,363.00		200,957.94		- 0		199,680		Existing

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700771		(P700771) STATION MIDLIFE MAINTENANCE				5,539,922.67		897,003.54		5,239,922.67		117,427.15		(300,000)		(779,576)		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700705		(P700705) LINK BRIDGE REPAIRS				550,000.00		.00		550,000.00		110,000.00		- 0		110,000		Existing

		OPERATIONS		SOUNDER		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700710		(P700710) LOCOMOTIVE INBOARD CAMERAS				300,000.00		300,000.00		300,000.00		50,000.00		- 0		(250,000)		Existing

		OPERATIONS		SOUNDER		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700711		(P700711) SCR PASSENGR EMERGENCY INTRCOM				1,500,000.00		.00		1,500,000.00				- 0		- 0		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700718		(P700718) TACOMA LINK LRV OVERHAUL				731,058.00		60,000.00		731,058.00		346,476.10		- 0		286,476		Existing

		OPERATIONS		REGIONAL EXPRESS		SYSTEM EXPANSION		ST EXPRESS FLEET EXPANSION		P700720		(P700720) ST EXPRESS FLEET EXPANSION				46,756,768.63		.00		46,756,768.63				- 0		- 0		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700723		(P700723) DT SEATTLE & REG MOBILITY IMP				10,644,000.00		49,000.00		10,644,000.00				- 0		(49,000)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700728		(P700728) LINK STATION TILE REPLACEMENT				4,065,150.00		1,176,000.00		4,065,150.00		150,000.00		- 0		(1,026,000)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700730		(P700730) OMF LRV LIFT				4,898,160.00		50,000.00		4,898,160.00		35,591.22		- 0		(14,409)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700741		(P700741) PUGET SOUND EMER RADIO NWRK				500,000.00		.00		500,000.00		129,000.00		- 0		129,000		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700744		(P700744) SEATAC STN UPS REPLM				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700841		(P700841) LINK OMF FACP SYS REPLACE				800,000.00		800,000.00		900,000.00		237,369.09		100,000		(562,631)		Change

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700752		(P700752) KENT-AUBURN BRIDGE STAIR REPLM				730,000.00		452,565.71		730,000.00				- 0		(452,566)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700766		(P700766) OPS ENHANCEMENT PORTFOLIO				.00		.00						- 0		- 0		- 0

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		ADMINISTRATIVE POOL VEHICLES		P700767		(P700767) ADMINISTRATIVE POOL VEHICLES				2,561,341.00		500,000.00		3,561,341.00		900,000.00		1,000,000		400,000		Change

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700770		(P700770) SOUNDER VEHICLE OVERHAUL PROG				73,908,926.00		4,526,666.31		73,908,926.00		9,399,498.32		- 0		4,872,832		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700859		(P700859) ST1 LRV APSE OVERHAUL				9,330,000.00		116,000.00		11,130,000.00		3,732,000.00		1,800,000		3,616,000		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700862		(P700862) CLINK PA TASK ORDER PRE-DESIGN				750,000.00		750,000.00		9,360,000.00		2,450,000.00		8,610,000		1,700,000		Change

		EXECUTIVE		LINK		ENHANCEMENT		SIGNAGE IMPROVEMENTS		P700793		(P700793) SIGNAGE IMPROVEMENTS				1,856,000.00		338,800.00		1,856,000.00		349,000.00		- 0		10,200		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700810		(P700810) LINK OMF VEHICLE GATE REPLACE				568,545.00		485,093.70		568,545.00		151,094.00		- 0		(334,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P7X356		(P7X356) TACOMA DOME STATION				4,196,942.00		200,000.00		4,896,942.00		2,184,456.00		700,000		1,984,456		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700812		(P700812) LINK OMF PIT FALL PROTECTION				535,000.00		172,000.00		535,000.00				- 0		(172,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700813		(P700813) OPS WAREHSE IMPROV-LYNNWOOD				1,100,000.00		42,500.00		1,100,000.00		1,057,500.00		- 0		1,015,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700814		(P700814) CLINK SIGNAL HSE COM UPGRADE				930,000.00		66,900.00		930,000.00		379,063.00		- 0		312,163		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700815		(P700815) UPGRADE CCTV GENTEC SW				770,000.00		.00		770,000.00				- 0		- 0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700817		(P700817) OMF SHOP CRANE MODIFICATION				1,000,000.00		.00		1,000,000.00				- 0		- 0		Existing

		SAFETY		LINK		ENHANCEMENT		OMF SECURITY ENHANCEMENT		P700818		(P700818) OMF SECURITY ENHANCEMENT				4,833,700.00		1,478,000.00		9,742,700.00		3,907,549.55		4,909,000		2,429,550		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700819		(P700819) LINK TPSS UPGRADES				675,000.00		120,000.00		675,000.00				- 0		(120,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700820		(P700820) CAPITOL HILL FALL PROTECT				995,000.00		206,842.00		995,000.00		373,282.00		- 0		166,440		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P805009		(P805009) ENGINEERING SERVICES PROGRAM				14,150,000.00		3,537,068.00		18,250,000.00		4,178,541.00		4,100,000		641,473		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		VERTICAL CONVEYANCE REPLM PRG		P700825		(P700825) VERTICAL CONVEYANCE PROGRAM				22,889,520.00		4,197,811.11		27,389,520.00		5,941,083.89		4,500,000		1,743,273		Board

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700826		(P700826) SCR WITRONIX HARDWARE UPGRADE				1,837,552.00		1,233,320.00		1,837,552.00		878,005.32		- 0		(355,315)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700004		(P700004) OPS OPEX ENH PROG				1,516,425.00		854,549.16		1,920,000.00		333,248.01		403,575		(521,301)		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700828		(P700828) BHS EMERGENCY FAN REDUNDANCY				375,000.00		49,392.00		375,000.00		44,982.00		- 0		(4,410)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700829		(P700829) LRV FRICTION BRAKE BYPASS				600,000.00		3,000.00		600,000.00		201,911.21		- 0		198,911		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700831		(P700831) OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700831		(P700831A) PY TIP OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700646		(P700646) OMF ELECTRICAL CAPACITY				2,152,799.54		556,509.86		1,632,799.54				(520,000)		(556,510)		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700843		(P700843) LINK RADIO DAS SCADA UPDATE				93,750.00		.00		93,750.00				- 0		- 0		Existing

		PORTFOLIO SERVICES OFFICE		LINK		ENHANCEMENT		CENTRAL LINK FIBER UPGRADE		P700844		(P700844) CENTRAL LINK FIBER UPGRADE				25,227,430.00		800,000.00		25,227,430.00		2,785,000.00		- 0		1,985,000		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700845		(P700845) TLINK ONBOARD PIMS UPGRADE				750,000.00		585,000.00		750,000.00				- 0		(585,000)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700846		(P700846) CLINK TIE SWITCH INSTALL				1,528,954.00		74,000.00		1,528,954.00		404,388.39		- 0		330,388		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700847		(P700847) BHS ELECTRICAL MAINT-UPS SY				280,000.00		92,141.00		280,000.00		101,676.82		- 0		9,536		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700849		(P700849) PIERCE TRANSIT CAD AVL REPLACE				3,776,531.00		465,918.40		3,776,531.00		1,848,490.08		- 0		1,382,572		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700850		(P700850) MT LAKE TERR PED BRIDGE				951,500.00		290,000.00		951,500.00				- 0		(290,000)		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700851		(P700851) EASTMONT S LOT CURB REPAIR				1,204,448.00		.00		1,204,448.00				- 0		- 0		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700852		(P700852) EVERETT STN PED BRIDGE				770,000.00		258,410.00		770,000.00		300,000.00		- 0		41,590		Existing

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700853		(P700853) SEATAC STN RESTROOM RENOVATION				702,000.00		461,910.00		702,000.00				- 0		(461,910)		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700857		(P700857) EASTGATE FREEWAY STATION IMPRO				1,017,000.00		118,000.00		1,017,000.00		434,000.00		- 0		316,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700858		(P700858) SME FOR LINK SYX RELATED				6,000,000.00		1,000,000.00		6,000,000.00		1,750,000.00		- 0		750,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700647		(P700647) HVAC CORRECTIONS				5,733,602.00		1,393,478.22		6,233,602.00		550,436.09		500,000		(843,042)		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700860		(P700860) LINEAR ASSET DATA-LINK				2,400,000.00		600,000.00		2,400,000.00		1,100,000.00		- 0		500,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700781		(P700781) NON-REVENUE SUPPORT VEHICLES				3,061,828.00
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		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700863		(P700863) BHS BLDG MGMT SYS PRE-PROJECT				750,000.00		500,000.00		750,000.00		250,000.00		- 0		(250,000)		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700864		(P700864) INTRUSION DETECTION SYSTEM				70,000.00		35,000.00		70,000.00		35,000.00		- 0		- 0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700865		(P700865) LCC ALERT NOTIFICATION SYSTEM				310,000.00		150,000.00		310,000.00		160,000.00		- 0		10,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700867		(P700867) LINK BENCH REPLACEMENT				104,000.00		52,000.02		104,000.00		51,999.98		- 0		(0)		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700868		(P700868) SCR TDS SITE IMPROVEMENTS				1,276,000.00		73,500.00		1,276,000.00		638,000.00		- 0		564,500		Existing

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700870		(P700870) ISSAQ TC SITE IMPROVEMENT				1,202,000.00		308,500.02		1,202,000.00		596,500.00		- 0		288,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700872		(P700872) LRV SIMULATOR				600,000.00		.00		600,000.00		300,000.00		- 0		300,000		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700811		(P700811) LINK OMF GENERATOR				1,500,000.00		91,021.16		3,320,000.00		1,488,312.00		1,820,000		1,397,291		Change

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700827		(P700827) DSTT ACCESS IMPACT MITIGATION				7,325,000.00		.00		7,025,000.00		400,000.00		(300,000)		400,000		Change

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700876		(P700876) SYSTEM WIDE SMART KEY UPGRADE				880,000.00		109,999.98		880,000.00		440,000.00		- 0		330,000		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700877		(P700877) AUBURN FIRE SYS REPLACEMENT				298,000.00		148,999.98		298,000.00		149,000.00		- 0		0		Existing

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700878		(P700878) NORTHGATE GARAGE GENERATOR				755,000.00		39,250.02		755,000.00				- 0		(39,250)		Existing

		SAFETY		LINK		ENHANCEMENT		AT GRADE DYNAMIC WARNING SIGNS		P700879		(P700879) AT GRADE DYNAMIC WARNING SIGNS				1,127,000.00		607,000.00		1,127,000.00		520,000.00		- 0		(87,000)		Existing

		OPERATIONS		TACOMA LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700880		(P700880) TLINK DRAIN VALVE AUGMENTATION				96,000.00		48,000.00		96,000.00		72,000.00		- 0		24,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700881		(P700881) KING ST STN BIRD DETERRENT				344,000.00		153,999.96		344,000.00		154,000.00		- 0		0		Existing

		OPERATIONS		SOUNDER		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700882		(P700882) AUBURN COMFORT STN IMPROVEMENT				409,500.00		179,750.04		409,500.00		182,125.00		- 0		2,375		Existing

		OPERATIONS		TACOMA LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700883		(P700883) TLINK STATION BENCHES				100,000.00		49,999.98		100,000.00		75,000.00		- 0		25,000		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700884		(P700884) LINK WASTE RECEPTACLES-EXP				1,026,000.00		513,000.00		1,026,000.00		535,856.85		- 0		22,857		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		CROSSINGS PREPROJCT & OUTREACH		P700888		(P700888) CROSSINGS PREPROJCT & OUTREACH				936,000.00		780,834.00		936,000.00		156,000.00		- 0		(624,834)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		CCTV ACS ADDITION		P700889		(P700889) CCTV ACS ADDITION				907,500.00		457,500.00		907,500.00		199,881.07		- 0		(257,619)		Existing

		SAFETY		OTHER PROJECTS		ENHANCEMENT		STX RISK REDUCTION		P700892		(P700892) STX RISK REDUCTION				.00		.00		339,000.00		339,000.00		339,000		339,000		New

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700893		(P700893) WINPM POWER MONITOR SW UPGRADE				.00		.00		100,000.00		100,000.00		100,000		100,000		New

		SAFETY		OTHER PROJECTS		ENHANCEMENT		LAKEWOOD SUBDIVISION FENCING		P700894		(P700894) LAKEWOOD SUBDIVISION FENCING				.00		.00		3,362,142.00		1,681,071.00		3,362,142		1,681,071		New

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700895		(P700895) SIEMENS LRV NETWORK ACCESS				.00		.00		30,000.00		30,000.00		30,000		30,000		New

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700896		(P700896) FIRE DETECTION & ALARM UPGRD				.00		.00		2,300,000.00		230,000.00		2,300,000		230,000		New

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700897		(P700897) ONBRD CAM SYS & SURV SW UPGRD				.00		.00		300,000.00		90,000.00		300,000		90,000		New

		SAFETY		LINK		ENHANCEMENT		PLATFORM EDGE COATING		P700898		(P700898) PLATFORM EDGE COATING				.00		.00		2,073,705.00		595,255.00		2,073,705		595,255		New

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P700900		(P700900) OMFC SCADA HOST UPGRADE				.00		.00						- 0		- 0		- 0

		OPERATIONS		LINK		ENHANCEMENT		OPS ENHANCEMENT PORTFOLIO		P700873		(P700873) SW SCADA BMS INTEGRATION				1,658,500.00		60,000.00		9,918,500.00		1,898,500.00		8,260,000		1,838,500		Change

		OPERATIONS		REGIONAL EXPRESS		STATE OF GOOD REPAIR		REX FLEET REPLACMNT PRGRM		P7X701		(P7X701) ST EXPRESS FLEET REPLACEMENT				189,268,845.04		.00		208,968,845.04				19,700,000		- 0		Change

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P7X740		(P7X740) SMALL WORKS PROGRAM				7,743,098.80		1,310,191.73		7,743,098.80		1,563,528.09		- 0		253,336		Existing

		OPERATIONS		SOUNDER		SYSTEM EXPANSION		SOUNDER FLEET EXPANSION		P7X755		(P7X755) SOUNDER FLEET EXPANSION				110,283,849.87		8,802,018.64		110,283,849.87		5,994,556.83		- 0		(2,807,462)		Existing

		EXECUTIVE		OTHER PROJECTS		ENHANCEMENT		FARE PAID ZONE		P800111		(P800111) FARE PAID ZONE				6,655,000.00		3,315,000.00		6,655,000.00		1,449,797.64		- 0		(1,865,202)		Existing

		EXECUTIVE		LINK		ENHANCEMENT		LINK LINE RENAMING		P800112		(P800112) LINK LINE RENAMING				1,168,000.00		280,000.00		1,168,000.00		320,000.00		- 0		40,000		Existing

		FINANCE		OTHER PROJECTS		ADMINISTRATIVE		ADMINISTRATIVE CAPTIAL		P802000		(P802000) ADMINISTRATIVE CAPITAL				43,386,478.42		140,000.00		39,936,478.42		60,000.00		(3,450,000)		(80,000)		Change

		OPERATIONS		LINK		STATE OF GOOD REPAIR		OPERATIONS SOGR PORTFOLIO		P802001		(P802001) REPLACEMENT LINK SPEC VEHIC				3,386,706.00		.00		3,386,706.00		1,056,781.31		- 0		1,056,781		Existing

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		REPLACEMENT ADMIN POOL VEHIC		P802003		(P802003) REPLACEMENT ADMIN POOL VEHIC				2,263,000.00		135,000.00		3,013,000.00		500,000.00		750,000		365,000		Change

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		SOUTH WAREHOUSE FACILITY		P802106		(P802106) SOUTH WAREHOUSE FACILITY				.00		.00		12,362,000.00		62,000.00		12,362,000		62,000		New

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ADMINISTRATIVE		INFORMATION TECH PROGRAM		P803800		(P803800) INFORMATION TECH PROGRAM				94,685,280.04		8,829,093.98		94,685,280.04		13,647,866.10		- 0		4,818,772		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		IT NETWORK REDESIGN-PHASE 2		P803903		(P803903) IT NETWORK REDESIGN-PHASE 2				68,920,000.00		6,766,832.00		68,920,000.00		5,212,072.00		- 0		(1,554,760)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ENHANCEMENT		DATA MANAGEMENT PROGRAM		P803904		(P803904) DATA MANAGEMENT PROGRAM				59,011,000.00		2,927,200.00		59,011,000.00		3,497,200.00		- 0		570,000		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		OT RISK MITIGATION PRGRM		P803905		(P803905) INFOSEC RISK MITIGATION PRGRM				865,000.00		610,668.00		865,000.00		156,030.42		- 0		(454,638)		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		ERP/EAMS REDESIGN		P803925		(P803925) ERP/EAMS REDESIGN				4,334,000.00		900,000.00		9,334,000.00		5,442,887.05		5,000,000		4,542,887		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		TOD PLANNING PROGRAM CAPITAL		P804302		(P804302) TOD PLANNING PROGRAM CAPITAL				41,786,177.71		2,875,000.00		41,786,177.71		3,177,000.00		- 0		302,000		Existing

		OPERATIONS		LINK		STATE OF GOOD REPAIR		ST1 LRV PROPULSION UPGRADE		P700875		(P700875) ST1 LRV PROPULSION UPGRADE				19,991,000.00		76,000.00		29,991,000.00		431,000.00		10,000,000		355,000		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		ST3 PLANNING		P809100		(P809100) ST3 PLANNING				41,524,638.98		2,750,688.00		45,174,638.98		4,398,483.00		3,650,000		1,647,795		Change

		PLANNING, ENV & PROJECT DEV		OTHER PROJECTS		SYSTEM EXPANSION		UNIFIED CONTROL CENTER		P809107		(P809107) UNIFIED CONTROL CENTER				.00		.00		3,145,000.00		1,472,500.00		3,145,000		1,472,500		New

		EXECUTIVE		OTHER PROJECTS		ADMINISTRATIVE		ADMIN SERVICES		P864140		(P864140) ADMIN SERVICES				7,600,000.00		1,696,094.49		7,600,000.00		1,036,062.49		- 0		(660,032)		Existing

		EXECUTIVE		LINK		ENHANCEMENT		STATION CODES		P864169		(P864169) STATION CODES				5,300,000.00		.00		5,300,000.00				- 0		- 0		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		IT TECH INFRASTRUCTURE		P870100		(P870100) IT TECH INFRASTRUCTURE				46,842,785.00		6,240,000.00		46,842,785.00		7,797,381.43		- 0		1,557,381		Existing

		INFORMATION TECHNOLOGY		OTHER PROJECTS		STATE OF GOOD REPAIR		HUB INTRANET REPLACE		P870115		(P870115) HUB INTRANET REPLACE				948,000.00		221,760.00		948,000.00		206,881.12		- 0		(14,879)		Existing

		OPERATIONS		OTHER PROJECTS		ENHANCEMENT		INFORMATION TECH PROGRAM		T700766		(T700766) OPS ENHANCEMENT PORTFOLIO				.00		.00						- 0		- 0		- 0

		OPERATIONS		OTHER PROJECTS		STATE OF GOOD REPAIR		INFORMATION TECH PROGRAM		T700831		(T700831) OPERATIONS SOGR PORTFOLIO				.00		.00						- 0		- 0		- 0

		INFORMATION TECHNOLOGY		OTHER PROJECTS		ADMINISTRATIVE		INFORMATION TECH PROGRAM		T803800		(T803800) INFORMATION TECH PROGRAM				.00		.00						- 0		- 0		- 0

		DESIGN, ENG & CONST MGMT				STATE OF GOOD REPAIR				P400046		(P400046) CONVENTION PL SYSTEM RETROFIT				3,732,000.00		.00						(3,732,000)		- 0		Closed

		OPERATIONS				ENHANCEMENT				P700651		(P700651) SEATAC AIRPORT WRONG DOOR				439,047.00		.00						(439,047)		- 0		Closed

		OPERATIONS				ENHANCEMENT				P700690		(P700690) CT ONBOARD COMM UPGRADE
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		OPERATIONS				ENHANCEMENT				P700692		(P700692) OMF EXPANDED PARKING				620,999.71		.00						(621,000)		- 0		Closed

		DESIGN, ENG & CONST MGMT				STATE OF GOOD REPAIR				P700769		(P700769) LRV OVERHAUL				5,000,000.00		.00						(5,000,000)		- 0		Closed

		OPERATIONS				STATE OF GOOD REPAIR				P700816		(P700816) LINK FIREWORKS UPGRADE				521,828.00		.00						(521,828)		- 0		Closed

		PLANNING, ENV & PROJECT DEV		LINK		SYSTEM EXPANSION		BALLARD LINK EXTENSION		P400066		(P400066) BALLARD LINK EXTENSION												32,771,172				Board
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				Project Number		Project Name		Department		Project Type		Budget in TIP		Project Close Year		Overall Project Stage		Project Scope ***		Prior TIP Allocation Changes ***		Budget Year Activities ***		Baseline Budget **		In Service Year at Baseline ***		In Service Year on Prior TIP ***		In Service Year on Current TIP ***		Subarea Driver		SNO **		NKC **		SKC **		EKC **		PRC **		SYS **		Input Owner		Input Owner - Alternate		Budget Analyst		TIP Project Number ***		TIP Project Name		Mode Name		Program Code		Project Status		CAP or EXP Project		Prior Year TIP		Current Year TIP

		1		P0X002		AGENCY ADMIN OPERATING		NBS		ADM		Incl		Open		Operating		Funds administrative expenses that are allocated to capital projects as well as general & administrative expenses that are not charged directly to either capital projects or transit operations. Overhead expenses allocated to projects are included in the capitalized cost of the resulting assets. Unallocated expenses are included in general and administrative (G&A) or fare and regional planning (FRP) expenses for the agency. 

The agency uses a cost allocation plan approved by the Federal Transit Administration. (Use of this approved model makes the majority of indirect project expenses eligible for federal grant funding.)		Increased by $76.4 million for anticipated agency administrative operating costs from 2024 to 2029 with updated projections and by adding an additional year to 2029.		Fund administrative overhead.				N/A		2041		2046		System Wide Benefit												100.00%		Mark Anisuko		Jacqui Herselman		Jacqui Herselman		T0X002		AGENCY ADMIN OPERATING		Agency Non-Modal		NON		Open		CAP		1,540,555,591		1,668,748,206

		2		P300004		SOUNDER MAINTENANCE BASE		DEC		SVX		Incl		Open		Final Design & ROW		Plan, design, and construct a heavy rail storage and maintenance facility in support of agency rail operations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Demolition of Tacoma Towing property and property management costs.				TBD		2034		2034		Financial Plan		15.00%								85.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300004		SOUNDER MAINTENANCE BASE		SOUNDER		SCR		Open		CAP		12,968,000		12,968,000

		3		P300011		POSITIVE TRAIN CONTROL		DEC		ENH		Incl		2023		Project Close Out		Integrate command, control, communications, and information systems for controlling passenger train movements with safety, security, precision, and efficiency. These systems will improve railroad safety by significantly reducing the probability of collisions between trains, casualties to railway workers and damage to their equipment, and over speed accidents. 



Federal regulations has mandated that positive train control (PTC) be operational on all passenger rail systems by the end of December 2018.		None.		Project is closed in 2023.		53,054,279.00		2016		2020		2020		Location/Track Miles		7.10%				4.40%				88.50%				Amanda Hernandez		Diana Erickson		Tina Moy		T300011		POSITIVE TRAIN CONTROL		SOUNDER		SCR		Closed		CAP		43,134,358		43,134,358

		4		P300017		PUYALLUP STATION IMPROVEMENTS		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a parking garage and access improvements to the existing Puyallup Sounder Station for bicyclists, bus riders, and drivers.
		None.		Contribution to third party non-motorized improvements.		79,100,000.00		2022		2022		2022		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300017		PUYALLUP STATION IMPROVEMENTS		SOUNDER		SCR		Open		CAP		81,877,000		81,877,000

		5		P300018		SUMNER STATION IMPROVEMENTS		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Sumner Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300018		SUMNER STATION IMPROVEMENTS		SOUNDER		SCR		Closed		CAP		17,782,135		19,697,195

		6		P300019		LAKEWOOD STATION IMPROVEMENTS		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a parking facility and access improvements to the existing Lakewood Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $2.6 million to advance into Preliminary Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Completion of  Environmental Assessment/Conceptual Engineering, beginning Preliminary Engineering, and ROW planning.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300019		LAKEWOOD STATION IMPROVEMENTS		SOUNDER		SCR		Open		CAP		6,242,000		8,880,000

		7		P300021		TACOMA TRESTLE TRACK & SIGNAL		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a double-track replacement of the Tacoma Trestle between the Tacoma Dome and M Street in Tacoma.		None.		None. Project is complete.		161,017,000.00		2018		2019		2019		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T300021		TACOMA TRESTLE TRACK & SIGNAL		SOUNDER		SCR		Open		CAP		130,192,000		130,192,000

		8		P300026		SOUNDER YARD EXPANSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a heavy rail layover yard to increase storage capacity in Lakewood in support of increased passenger service.
		None.		None. Project is complete.		20,550,000.00		2014		2019		2019		Track Miles						52.60%				47.40%				Diana Erickson		Amanda Hernandez		Tina Moy		T300026		SOUNDER YARD EXPANSION		SOUNDER		SCR		Open		CAP		18,050,000		18,050,000

		9		P300035		KENT STATION ACCESS IMPRVMNTS		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Kent Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location						100.00%								Diana Erickson		Amanda Hernandez		Tina Moy		T300035		KENT STATION ACCESS IMPRVMNTS		SOUNDER		SCR		Closed		OOP		24,550		24,550

		10		P300038		SOUNDER AT GRADE		SFT		ENH		Incl		Open		Preliminary Engineering		Perform diagnostic analyses of Sounder station at-grade vehicle/pedestrian crossings of railroad and evaluations of at-grade crossings, evaluating hazards determining necessary upgrades to improve customer and public safety.		None.		Conduct diagnostic analyses and conceptual engineering of improvements for identified at-grade crossings with complex configuration or safety issues.				N/A		2023		2026		Track Miles		41.70%				30.30%				28.00%				Gui Bryant		N/A		Andrew Jones		T300038		SOUNDER AT GRADE		SOUNDER		SCR		Open		OOP		1,700,000		1,700,000

		11		P300040		AUBURN STATION ACCESS IMPRVMNT		DEC		SVX		Excl		2023		Construction		Plan, design, and construct a parking garage and access improvements to the existing Auburn Sounder Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. See project P300044.				TBD		2025		2025		Location						100.00%								Diana Erickson		Amanda Hernandez		Tina Moy		T300040		AUBURN STATION ACCESS IMPRVMNT		SOUNDER		SCR		Closed		OOP		24,400		24,400

		12		P300044		SUMNER, KENT & AUBURN SPAI		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a parking garage and access improvements to the existing Sumner, Kent and Sounder Stations for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Sumner and Auburn IFC design package, start of construction for Kent and Auburn , mid-point of construction for Sumner, and ROW acquisitions.		359,650,000.00		2027		2027		2027		Location						69.70%				30.30%				Diana Erickson		Amanda Hernandez		Tina Moy		T300044		SUMNER, KENT & AUBURN SPAI		SOUNDER		SCR		Open		CAP		359,650,000		359,650,000

		13		P300056		SOUNDER SOUTH CAPACITY EXPN		PED		SVX		Incl		Open		Program		Plan, design, and establish a capital program to improve South Sounder access, capacity, and services in response to increase in demand. 

Program elements could include platform extensions, track and signal upgrades and other related infrastructure to facilitate additional capacity, and access elements such as improvements for pedestrians, bicyclists, buses, and private vehicles, prioritized per Sound Transit's System Access Policy.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $6.2 million to advance Environmental Assessment/Conceptual Engineering for King Street Station, TR Junction to Portland Ave., and South 66th Bridget to Pine, additional budget for staff and consultant support, and early Third Party coordination.		Environmental Assessment/Conceptual Engineering and ROW planning for King Street Station, TR Junction to Portland Ave. track project and S. 66th St. Bridge to Pine Street track project.				TBD		2046		2046		Station Count/Track Miles						44.75%				55.25%				Diana Erickson		Tilo Softli		Diego Galvan		T300056		SOUNDER SOUTH CAPACITY EXPN		SOUNDER		SCR		Open		CAP		34,764,000		40,940,600

		14		P300057		SOUTH TACOMA ACCESS IMPROV		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a parking facility and access improvements to the existing South Tacoma Station for bicyclists, bus riders, and drivers.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $3.4 million to advance into Preliminary Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Continue environmental assessment, conceptual engineering, and ROW planning.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300057		SOUTH TACOMA ACCESS IMPROV		SOUNDER		SCR		Open		CAP		5,819,000		9,200,000

		15		P300087		EDMONDS & MUKILTEO STN P&A IMP		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct system access improvements at the Mukilteo and Edmonds Sounder stations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project on hold.				TBD		2034		2034		Location		100.00%												Diana Erickson		Celine Hommais		Diego Galvan		T300087		EDMONDS & MUKILTEO STN P&A IMP		OTHER PROJECTS		OTH		Open		CAP		3,851,000		3,851,000

		16		P300136		TDS PARKING AND ACCESS IMPROV		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new surface parking lot  at Tacoma Dome Station to increase net parking capacity by up to 300 stalls.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $332 thousand to advance Environmental Assessment / Conceptual Engineering.		Conceptual Engineering and Environmental (SEPA only). Public engagement on Tacoma Dome Access Improvements to coincide with the publication of the Tacoma Dome Link Extension DEIS in mid-year 2024.				TBD		2032		2032		Location										100.00%				Diana Erickson		Tilo Softli		Diego Galvan		T300136		TDS PARKING AND ACCESS IMPROV		SOUNDER		SCR		Open		CAP		548,000		880,348

		17		P300140		DUPONT EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a Sounder service extension from Lakewood to DuPont to include two new stations at Tillicum and DuPont, second mainline track & signal improvements, layover track improvements, and ancillary improvements.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $3.9 million to advance into Environmental Assessment / Conceptual Engineering, additional staff and consultant staff support, and additional third party and right of way coordination efforts.		Environmental Assessment/Conceptual Engineering, utilities coordination and ROW planning.				TBD		N/A		2045		Location										100.00%				Diana Erickson		Roger Kong		Diego Galvan		T300140		DUPONT EXTENSION		SOUNDER		SCR		Open		CAP		8,600,000		12,496,000

		18		P3X135		D ST - M ST TRACK & SIGNAL		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 1.4 mile rail connection between Tacoma Dome Station and Lakewood.		Decreased by $445 thousand of project surplus budget.		Continue evaluation of settlement.		161,580,750.00		2012		2019		2019		Location										100.00%				Diana Erickson		Amanda Hernandez		Tina Moy		T3X135		D ST - M ST TRACK & SIGNAL		SOUNDER		SCR		Open		CAP		158,261,747		158,261,747

		19		P3X206		MUKILTEO STATION-S PLATFORM		DEC		SVX		Incl		Open		Project Close Out		Construct the south platform and install stairs, elevators, and a pedestrian bridge in support of Sounder operations at Mukilteo Station.		None.		None. Project is complete.		18,312,898.00		2009		2020		2020		Location		100.00%												Diana Erickson		Roger Kong		Tina Moy		T3X206		MUKILTEO STATION-S PLATFORM		SOUNDER		SCR		Open		CAP		18,312,899		17,867,838

		20		P3X212		FARE COLLECTION		OPS		RER		Incl		Open		Program		Maintenance of Agency fare collection and enforcement systems, as required, including: Ticket Vending Machines (TVMs), One Regional Card for All (ORCA) payment reader system for Link, secure payment requirements, and electronic citation system and hardware for fare validation and enforcement.		None.		None.				N/A		2046		2046		Location		7.20%		56.80%		21.60%		1.80%		12.60%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		14,850,434		14,850,434

		21		P3X236		TUKWILA STATION		DEC		SVX		Incl		2023		Project Close Out		Design and construct a commuter rail station and access improvements, replacing the temporary Tukwila Sounder Station.		None.		Project is closed in 2023.		45,969,000.00		2010		2010		2010		Location						100.00%								Diana Erickson		Roger Kong		Tina Moy		T3X236		TUKWILA STATION		SOUNDER		SCR		Closed		CAP		39,719,738		39,172,833

		22		P3X510		SOUNDER SOUTH EXPANDED SERVICE		DEC		SVX		Incl		Open		Project Close Out		Purchase four additional commuter rail easements between Seattle and Lakewood from Burlington Northern Santa Fe (BNSF) Railroad and ensure compliance with federal and state environmental and mitigation requirements.		None.		Final year of monitoring and maintenace of fish culvert, stream and landscaping.				N/A		2020		2020		Location										100.00%				Diana Erickson		Celine Hommais		Tina Moy		T3X510		SOUNDER SOUTH EXPANDED SERVICE		SOUNDER		SCR		Open		CAP		201,567,000		201,567,000

		23		P400007		FIRST HILL STREETCAR		PED		SVX		Incl		Open		Project Close Out		Provide a fixed amount of funding for the planning, design, and construction of an at-grade street car connecting Capitol Hill with the International District.		None.		None.		132,780,000.00		2015		2015		2015		Location				100.00%										Diana Erickson		Celine Hommais		Tina Moy		T400007		FIRST HILL STREETCAR		LINK		STC		Open		CAP		132,780,000		132,780,000

		24		P400008		HILLTOP TACOMA LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 2.4 mile extension of light rail from the Theatre District in downtown Tacoma to the Hilltop neighborhood.  This extension will add 6 new stations, 5 new vehicles and the expansion of the Tacoma Link Operations and Maintenance facility.  The new stations will be located at Old City Hall, South 4th Street, Stadium District, Tacoma General Hospital, 6th Avenue Hilltop District, and St Joseph Medical Center.
		None.		Completion of vehicle milestones, final settlement of construction contract and project closeout activities.		252,746,000.00		2022		2023		2023		Location										100.00%				Laurel Klein		Heath Hutto;
Anita McConnell		Tina Moy		T400008		HILLTOP TACOMA LINK EXTENSION		TACOMA LINK		TLK		Open		CAP		282,746,000		282,746,000

		25		P400009		LINK O&M FACILITY EAST		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a light rail vehicle maintenance facility located in the City of Bellevue that will provide storage and maintenance capacity to support the light rail expansion within the east corridor.		None.		Project close out of O&M Facility DB contract, start-up and testing, environmental mitigation and post construction remediation activities within the Construction Phase.		449,220,000.00		2020		2020		2020		Financial Plan		21.00%		16.70%		19.20%		43.10%						Peter Lam		Gui Bryant		Tina Moy		T400009		LINK O&M FACILITY EAST		LINK		OLK		Open		CAP		449,220,000		419,220,000

		26		P400032		LRV FLEET EXPANSION		DEC		SVX		Incl		Open		Construction		Plan, design, procure, inspect, and test 152 light rail vehicles (LRVs). The vehicles will support revenue service for Northgate Link, East Link, Lynnwood Link, Federal Way Link and Downtown Redmond Link extensions.		None.		Complete delivery of all 152 LRV; Conditional Acceptance of the 137th LRV; Commence Final Acceptance process – Anticipating to accept 60+LRVs.		740,718,000.00		2024		2024		2024		Financial Plan		11.50%		30.30%		13.10%		45.10%						Peter Lam		Gui Bryant		Tina Moy		T400032		LRV FLEET EXPANSION		LINK		OLK		Open		CAP		740,718,000		740,718,000

		27		P400033		LINK AT GRADE		SFT		ENH		Incl		Open		Preliminary Engineering		Review, analyze, design and implement enhancements to existing Link at-grade stations to bring pedestrian crossings up to the established mitigation standards.		Increased by $8.0 million for design work for multiple treatments, procurement, permitting, beginning of construction.		Review at grade crossing and research and design mitigation treatments to align with current standards. Design work for multiple treatments, procurement, permitting, beginning of construction for multiple treatments, continue implementation and monitoring of SMART Grant pilot projects				N/A		2024		2025		Financial Plan												100.00%		Gui Bryant		N/A		Andrew Jones		T400033		LINK AT GRADE		LINK		OLK		Open		CAP		3,405,900		11,405,900

		28		P400037		SERIES 3 LRV		OPS		SVX		Incl		Open		Project Development		Plan, design, procure, inspect and test approximately 100 light rail vehicles (LRVs) with options for additional LRVs. Vehicles will support revenue service for future operations of the existing system, extensions under construction to Lynnwood, Bellevue/Redmond and Federal Way, and future extensions to Tacoma Dome, West Seattle, Ballard, Everett, and South Kirkland to Issaquah.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Early design concepts stipend, purchase of virtual reality tools, 3D scanning of pinch points for LRV length determination.				TBD		2041		2041		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T400037		SERIES 3 LRV		LINK		OLK		Open		CAP		33,000,000		33,000,000

		29		P400046		CONVENTION PL SYSTEM RETROFIT		DEC		RER		Incl		2024		Project Close Out		Replace existing emergency generator and install electrical distribution equipment that is necessary for the operation and integration of the Pine Street facility with the University Link and the Downtown Seattle Transit Tunnel (DSTT).		Decreased by $1.48 million of project surplus budget.		None. Project is complete.				N/A		2021		2021		Location				100.00%										Natalie Rodgers		Diana Erickson		Tina Moy		T400046		CONVENTION PL SYSTEM RETROFIT		LINK		OLK		Open		CAP		3,732,000		2,252,344

		30		P400047		WEST SEATTLE LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design and construct a 4.7 mile extension of light rail from Downtown Seattle to the Alaska Junction West Seattle neighborhood via elevated, at grade and tunnel alignments.  Includes stations in SODO, Delridge, Avalon and Alaska Junction.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $21.3 million for procurement of Project Management Support Services, Third Party coordination and ROW Relocations.		Completion of Phase 3 Preliminary Engineering and entry into Final Design. Execution of Phase 1 Project Management Support Services. Kick-off of ROW acquisition activities.				TBD		2032		2032		Financial Plan				100.00%										Joy  Socash		Andrea Forderer		Diego Galvan		T400047		WEST SEATTLE LINK EXTENSION		LINK		WLK		Open		CAP		225,043,841		246,356,841

		31		P400052		EVERETT LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a 16.3 mile extension of light rail from Lynnwood Transit Center to Everett Station via at-grade and elevated alignment. The project includes six new stations at West Alderwood Mall, Ash Way, 128th/Mariner, Southwest Everett Industrial Center, SR 526/Evergreen and Everett Station. The project also includes one provisional station, at SR 99/Airport Road and the extension of North Corridor Operations and Maintenance facility.

Realignment Update: This project has both a target in-service date and affordable in-service date as approved in Resolution No. R2021-05. It also has a funding gap, which  is the currently estimated offset in cost savings and/or new financial resources needed to achieve the target schedule. The target date of 2037 corresponds to the financial plan estimate below. The affordable date delivers Lynnwood to Southwest Everett in 2037 and Southwest Everett to Mariner in 2041. Because this project has two segments, a segmentation premium is applied, which requires the affordable schedule cost (as shown in the Capital Cost Estimates - Affordable Schedule table). The following parking components are part of the Everett Link Extension project, but delivery is deferred, per Board Resolution R2021-05: Mariner (2046) and Everett (2046).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Continuation of Phase 2 Conceptual Engineering efforts towards DEIS publication (forecasted for 2026). Development of Third Party agreements. Continued evaluation of ROW activities.				TBD		2037		2037		Location		84.00%										16.00%		Colby Hess		Andrea Forderer		Diego Galvan		T400052		EVERETT LINK EXTENSION		LINK		VLK		Open		CAP		196,942,000		196,942,000

		32		P400053		TACOMA DOME LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a 9.7 mile extension of light rail from Federal Way to Tacoma via at-grade or elevated alignment.  Stations will be located at Federal Way Transit Center, South Federal Way, Fife, East Tacoma, and the Tacoma Dome.  

The project includes the planning of a light rail maintenance facility (OMF: South) to add storage and maintenance capacity in support the expansion of light rail on the Federal Way to Tacoma corridor.  Upon the completion of the environmental impact statement (EIS), the OMF: South will transition to a stand-alone project.

Realignment Update: The following parking components are part of the Tacoma Dome Link Extension (TDLE) project, but delivery is deferred, per Board Resolution R2021-05: South Federal Way (2038) and Fife (2038).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $28.8 million to support completion of Phase 2 Environmental Assessment/Conceptual Engineering including incorporation of additional alignment and stations.		Continue working towards incorporation of the additional alignment and stations in the DEIS Final Submittal.				TBD		2032		2032		Track Miles						40.80%				59.20%				Laurel Klein		Payman Shirpay		Diego Galvan		T400053		TACOMA DOME LINK EXTENSION		LINK		FLK		Open		CAP		299,117,000		506,748,000

		33		P400054		O&M FACILITY-SOUTH		PED		SVX		Excl		Open		Planning Only		Plan, design, and construct a light rail vehicle maintenance facility that will provide storage and maintenance capacity to support the light rail expansion within the south corridor.		Increase by $178.9 million to support completion of Phase 3, advancement of early utility work, acquisition and relocation, and DB procurement.		Working towards completion of Phase 3 design, DB RFQ and RFP, selection of the Project to be Built and early ROW acquisition.				TBD		2029		2029																						T400054		O&M FACILITY-SOUTH		LINK		FLK		Open		CAP

		34		P400066		BALLARD LINK EXTENSION		PED		SVX		Incl		Open		Project Development		Extension of light rail approximately 7.1 miles from Downtown Seattle to Ballard via tunnel and elevated guideway. Includes a new rail-only tunnel through downtown and stations in Chinatown-International District, Midtown, Westlake, Denny, South Lake Union, Seattle Center, Smith Cove, Interbay and Ballard.

Realignment Update: This project has both a target in-service date and affordable in-service date as approved in Resolution No. R2021-05. It also has a funding gap, which is the currently estimated offset in cost savings and/or new financial resources needed to achieve the target schedule. The target dates is 2037, which corresponds to the target in-service cost. The affordable date delivers SODO to Smith Cove in 2037, and Smith Cove to Ballard in 2039. Because this project has an additional segment, a segmentation premium is applied, which requires the affordable schedule cost.
 
The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $97.1 million for procurement of Project Management Support Services, advancement into Preliminary Engineeing and additional staff and third party coordination.		Continuation of Phase 3 Preliminary Engineering activities. Execution and commencement of Phase 1 Project Management Support Services.				TBD		2037		2037		Track Miles		7.25%		72.65%		7.25%		7.80%		4.50%		0.55%		Andrea Forderer		Brian Vierela;
Joy Socash		Diego Galvan		T400066		BALLARD LINK EXTENSION		LINK		WLK		Open		CAP		630,636,160		727,729,160

		35		P400089		BELLEVUE RIDER SERVICE CENTER		DEC		RER		Incl		Open		Preliminary Engineering		Perform alternative analysis to determine necessity and preferred location of restroom to comply with Agency Restroom Policy (R2021-15). Includes design cost.		None.		Design, permitting, and schedule on restrooms at Downtown Bellevue Station.				N/A		2022		2022		Location								100.00%						Mark Covington		Diana Erickson		Tina Moy		T400089		BELLEVUE RIDER SERVICE CENTER		OTHER PROJECTS		OTH		Open		CAP		424,758		424,758

		36		P400113		NORTH CORRIDOR MOW		PED		SVX		Incl		Open		Preliminary Engineering		Design and construct a Maintenance of Way (MOW) facility in Lynnwood. This building will facilitate as a report facility and support maintenance needs to Sound Transit assets to include facilities, vehicle maintenance, track, signals, communications, traction power, and parts inventory north of the ship canal in Seattle. The proposed building could be temporary or permanent.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Temporary facility construction continues with anticipated opening in Q3 2024.  Preliminary design plans on the permanent facility will be underway.				TBD		2022		2027		Financial Plan												100.00%		Colby Hess		Mark Fowler		Diego Galvan		T400113		NORTH CORRIDOR MOW		LINK		LLK		Open		CAP		32,009,000		32,009,000

		37		P400115		NE 130TH STREET INFILL STATION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct an elevated light rail station at 130th Street and I-5 in Seattle.		None.		Continue station finishes package. NTP for station systems package. Civil & Systems DSDC.				2026		2031		2026		Location				100.00%										Colby Hess		Michael Gibbons		Tina Moy		T400115		NE 130TH STREET INFILL STATION		LINK		LLK		Open		CAP		240,155,000		240,155,000

		38		P400116		DSTT CAPITAL IMPROVEMENTS		OPS		RER		Incl		Open		Program		Assess and identify facility issues in the Downtown Seattle Transit Tunnel that negatively affect the customer experience, are not compliant with current building codes, or present safety and security hazards. Design and perform improvements to address identified issues.		None.		Address the Power System, Fire Alarm , Station and Tunnel Structures, Rail Replacement, architectural improvement, lighting retrofits, ingress and egress improvements, and safety/security of the tunnel. Continue construction activities upon ownership of tunnel.				N/A		2041		2046		Financial Plan												100.00%		Alice Cheung		Minna Yan		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		96,400,000		96,400,000

		39		P400122		ESCALATOR MODERNIZATION PROG		DEC		ENH		Incl		Open		Project Close Out		Design and implement modernization of escalators at University of Washington Station and upgrade emergency egress stairwells at University of Washington Station, Capitol Hill Station as well as all stations within the Downtown Seattle Transit Tunnel (DSTT).		None.		None. Project is complete. Future work will be managed under the Vertical Conveyance Program.				N/A		2026		2021		Location				100.00%										Roger Kong		Diana Erickson		Tina Moy		T400122		ESCALATOR MODERNIZATION PROG		LINK		ULK		Open		CAP		3,403,816		3,403,816

		40		P400136		GRAHAM ST INFILL STATION		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new Link light rail infill station in the vicinity of South Graham Street. 

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $1.3 million to support advancement of project development through Phase 3 preliminary engineering.		Continue alternative analysis, commence and complete conceptual engineering/environmental assessment. Execute a change order with the consultant to begin preliminary engineering.				TBD		N/A		2031		Location				100.00%												Andrea Forderer		Diego Galvan		T400136		GRAHAM ST INFILL STATION		LINK		OLK		Open		CAP		2,935,000		4,218,000

		41		P400137		BOEING ACCESS RD INFILL STATIO		PED		SVX		Incl		Open		Project Development		Plan, design, and construct a new Link light rail infill station in the vicinity of South Boeing Access Road and I-5.   The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increased by $759 thousand to support advancement of project development through Phase 3 preliminary engineering.		Continue alternative analysis, commence and complete conceptual engineering/environmental assessment. Execute a change order with the consultant to begin preliminary engineering.				TBD		N/A		2031		Location						100.00%										Andrea Forderer		Diego Galvan		T400137		BOEING ACCESS RD INFILL STN		LINK		OLK		Open		CAP		8,640,000		9,399,000

		42		P400890		TACOMA COMMUNITY COLLEGE EXT		PED		SVX		Incl				Planning Only		This is a future project placeholder.												2041		Location										100.00%										T400890		TACOMA COMMUNITY COLLEGE EXT		TACOMA LINK		TLK		Open		CAP

		43		P4X100		NORTHGATE LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 4.3 mile extension of light rail from the University of Washington to Northgate via tunnel and elevated alignment.  Stations will be located at University District, Roosevelt, and Northgate.		Decrease by $2 million as a transfer to Environmental Remediation project under PEPD.		Follow-on JOC work plus design support, final Startup obligations and close out N830 open items.		1,899,755,500.00		2021		2021		2021		Location				100.00%										Colby Hess		Colby Hess		Tina Moy		T4X100		NORTHGATE LINK EXTENSION		LINK		NLK		Open		CAP		1,899,755,500		1,822,755,500

		44		P4X115		LYNNWOOD LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 8.5 mile extension of light rail from Northgate to Lynnwood Transit Center via at-grade and elevated alignment.  Stations will be located at Mountlake Terrace, Shoreline South/145th Street, Shoreline North/185th Street, and Lynnwood City Center.		None.		Systems contractor substantial completion. Continue startup and testing. Achieve Revenue Service.		2,771,622,000.00		2024		2024		2024		Financial Plan		54.60%		45.40%										Colby Hess		Mark Fowler;
Michael Gibbons		Tina Moy		T4X115		LYNNWOOD LINK EXTENSION		LINK		LLK		Open		CAP		2,771,622,000		2,771,622,000

		45		P4X199		NORTHGATE LINK EXT PROJ RESERV		DEC		SVX		Incl		Open		Reserve		Project reserve created for the Northgate Link Extension that, if required, can be directed to mitigate budget risks associated with project construction. Funding for the reserve originated from unused funds in the project reserve that was set up for the Initial Segment. The project reserve cannot be used for additional scope and its use requires super-majority approval by the Board.		None.		None.		50,000,000.00		2021		2021		2021		Location				100.00%										TBD		TBD		Tina Moy		T4X199		NORTHGATE LINK EXT PROJ RESERV		LINK		NLK		Open		CAP		50,000,000		0

		46		P4X200		UNIVERSITY LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 3.15 mile extension of light rail from Westlake Center to the University of Washington via tunnel.  Stations will be located at Capitol Hill and the University of Washington.		None.		Potential decomissioning of dewatering wells.  Anticipate close out of the project.		1,756,007,000.00		2016		2016		2016		Location				100.00%										Peter Lam		Juan Gonzales;
Peter Lam		Tina Moy		T4X200		UNIVERSITY LINK EXTENSION		LINK		ULK		Open		CAP		1,756,007,000		1,539,007,000

		47		P4X340		NOISE ABATEMENT		PSO		ENH		Incl		Open		Program		Design and construct a noise wall along the Link elevated guideway in Tukwila. Funding for the completion of the Residential Sound Insulation Program (RSIP) for residences impacted by noise from operations of Central Link in the Rainier Valley is included in this project. Collect periodic noise and vibration data collection and testing, wheel/rail interaction investigation and correlation of track/vehicle interaction to noise, vibration and maintenance issues between the years 2018 and 2025.		None.		Noise and vibration data collection, wheel/rail interaction investigation and correlation of track/vehicle interaction to noise, vibration and maintenance issues. Includes specialized software and updates to that software each year.				N/A		2024		2046		Location				68.28%		31.72%								Edelisa Munar		Diana Erickson		Mark Anikusko		T4X340		NOISE ABATEMENT		LINK		CLK		Open		CAP		13,000,000		13,000,000

		48		P4X420		S 200th LINK EXTENSION		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct a 1.6 mile extension of light rail from the Sea-Tac Airport to South 200th Street in SeaTac via an elevated alignment.  There will be one station at South 200th Street.		None.		None. Project is complete.		383,241,000.00		2016		2016		2016		Location						100.00%								Laurel Klein		Anita McConnell		Tina Moy		T4X420		S 200th LINK EXTENSION		LINK		SLK		Open		CAP		330,574,986		330,574,986

		49		P4X445		FEDERAL WAY LINK EXTENSION		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 7.8 mile extension of light rail from South 200th Street in SeaTac to Federal Way Transit Center.  Stations will be located at Kent-Des Moines Road in Kent, South 272nd Street in Federal Way, and the Federal Way Transit Center.
		None.		F200 completion of garages, stations, guideway work (with the exception of Structure C, SIT testing and commissioning). F210 traffic mitigation construction work. Conclude ROW acquisitions that remain in condemnation.		2,451,535,000.00		2024		2024		2024		Location						100.00%								Laurel Klein		Anita McConnell;
Dhinakaran Kuppuswamy		Tina Moy		T4X445		FEDERAL WAY LINK EXTENSION		LINK		FED		Open		CAP		2,451,535,000		2,451,535,000

		50		P4X600		EAST LINK		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 14 mile extension of light rail from the International District in downtown Seattle to the Overlake area of Redmond via at-grade, tunnel, and elevated alignments.  Stations will be located at Judkins Park, Mercer Island, South Bellevue, East Main in Bellevue, downtown Bellevue, Wilburton, the Spring District/120th St, Bel-Red/130th Street, Overlake Village, and Redmond Technology Center.		None.		E130 Construction and Systems contractor substantial completion. Achieve ELSL revenue service. Continue ELE startup, testing, and pre-revenue operations.		3,677,150,000.00		2023		2023		2023		Financial Plan				0.60%				99.40%						Peter Lam		Juan Gonzales;
Tony Magnelli:
Gui Bryant;
Shirin Tavenei;
?		Tina Moy		T4X600		EAST LINK		LINK		ELK		Open		CAP		3,677,150,000		3,677,150,000

		51		P4X630		DOWNTOWN REDMOND LINK EXT		DEC		SVX		Incl		Open		Construction		Plan, design, and construct a 3.7 mile light rail extension from Overlake Transit Center to downtown Redmond.  Stations will be located at southeast Redmond and downtown Redmond.		None.		Construction and Systems contractor to achieve Milestone1 ( Pre-Revenue Services). Continue startup and testing.		1,530,000,000.00		2024		2024		2024		Location								100.00%						Peter Lam		Juan Gonzales;
Shirin Tavanei;		Tina Moy		T4X630		DOWNTOWN REDMOND LINK EXT		LINK		RLK		Open		CAP		1,530,000,000		1,530,000,000

		52		P500005		ST EXPRESS BUS BASE		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct a bus base for operating and maintaining the ST Express bus fleet.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Continue electric bus feasibility study.				TBD		2045		2045		Financial Plan		17.90%				11.60%		46.50%		24.00%				Diana Erickson		Roger Kong		Diego Galvan		T500005		ST EXPRESS BUS BASE		REGIONAL EXPRESS		REX		Open		CAP		5,808,000		5,808,000

		53		P500050		I-405 BRT		DEC		SVX		Incl		Open		Construction		Plan, design, and launch a Bus Rapid Transit (BRT) system from the Lynnwood Transit Center to the Burien Transit Center via I-5, I-405, and SR 518, to include new and upgraded transit centers, flyer stops, new park-and-ride capacity, and access improvements to the stations.

Realignment Update: The following parking components are part of the I-405 BRT project, but delivery is deferred, per Board Resolution R2021-05: NE 44th (2034), Renton Transit Center (2034), and Kingsgate (2035).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $403 million for proposed Baseline.		Complete Tukwila International Blvd. Station PE with WSDOT, complete FD and perform procurement for South Renton Transit Center, Bellevue Transit Center and Burien Transit Center, continue construction of WSDOT delivered projects (NE 44th Street, NE 85th and Brickyard), commence Station Fit Up GCCM Preconstruction, and complete acquisition (TCE).				TBD		2027		2027		Service Miles		3.30%				20.60%		76.10%						Diana Erickson		Celine Hommais		Tina Moy		T500050		I-405 BRT		STRIDE		BRT		Open		CAP		866,381,877		1,269,000,000

		54		P500051		SR 522-NE 145th ST BRT		DEC		SVX		Incl		Open		Construction		Plan, design, and launch a Bus Rapid Transit (BRT) system from the South Shoreline light rail station to UW Bothell campus with connecting service to Woodinville, including park and ride, access improvements, and transit centers.

Realignment Update: The following parking components are part of the SR 522/NE 145th BRT project, but delivery is deferred, per Board Resolution R2021-05: Lake Forest Park Town Center (2044), Kenmore (2034), and Downtown Bothell (2034).

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $331 million for proposed Baseline.		Perform procurement for BT306 (Seattle/Shoreline/Kenmore/Lake Forest Park) and BT307 (Bothell), continue Shoreline Roundabout construction with the city, start work at UW Bothell and NE185th Street, execute construction contract begin construction for BT306. Start work on Station Fit Up with the GCCM Pre-construction contract, and continue ROW acquisition.				TBD		2027		2027		Service Miles				56.80%				43.20%						Diana Erickson		Celine Hommais		Tina Moy		T500051		SR 522-NE 145th ST BRT		STRIDE		BRT		Open		CAP		250,648,346		581,500,000

		55		P500054		I-405 BRT GARAGES		PED		SVX		Incl		Open		Project Development		Plan, design, and construct parking facilities along the I-405 BRT alignment.		Establish initial budget of $300 thousand to support staff and possible consultant work for evaluation of opportunities.		Staff time and possible consultant work for evaluation of opportunities.				TBD		N/A		2034		Service Miles		3.30%				20.60%		76.10%						Celine Hommais		Wit Ekman		Diego Galvan		T500054		I-405 BRT GARAGES		STRIDE		BRT		Open		CAP				300,000

		56		P500055		SR-522 BRT GARAGES		PED		SVX		Incl		Open		Project Development		Plan, design, and construct parking facilities along the SR 522 BRT alignment.		Establish initial budget of $300 thousand to support staff and possible consultant work for evaluation of opportunities.		Staff time and possible consultant work for evaluation of opportunities.				TBD		N/A		2034		Service Miles				56.80%				43.20%						Celine Hommais		Wit Ekman		Diego Galvan		T500055		SR-522 BRT GARAGES		STRIDE		BRT		Open		CAP				300,000

		57		P500070		BRT MAINTENANCE BASE		DEC		SVX		Incl		Open		Construction		Design, build, and construct a storage and maintenance bus base in support of the bus rapid transit program and regional express buses accommodating up to 120 buses.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		Increase by $216 million for proposed Baseline.		Complete Final Design to 100%, procure construction and commence construciton,complete ROW acquisitions.				TBD		2026		2026		Service Miles		3.30%				20.60%		76.10%						Diana Erickson		Celine Hommais		Tina Moy		T500070		BRT MAINTENANCE BASE		STRIDE		BRT		Open		CAP		283,036,500		499,500,000

		58		P500086		BUS ON SHOULDER PROJECT		PED		SVX		Incl		Open		Project On Hold		Design and implement freeway shoulder improvements to enable buses to use shoulders on freeways and state route facilities during periods of congestion along I-5.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project activity deferred until 2035 following realignment decision.				N/A		2045		2045		Financial Plan		34.30%				34.30%				31.40%				Diana Erickson		Celine Hommais		Diego Galvan		T500086		BUS ON SHOULDER PROJECT		REGIONAL EXPRESS		REX		Open		CAP		3,878,000		3,878,000

		59		P500110		RAPIDRIDE C and D		PED		SVX		Incl		Open		Construction		Design and construct transit priority improvements along King County Metro’s RapidRide C and D lines that provide service to Ballard and West Seattle to improve speed and reliability in advance of light rail operations.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		Completion of signal upgrades, passenger access improvements, and reliability improvement project for the Rapid Ride C. 3rd Ave Virginia to Pine Reliability Investment: Transit lane and roadway rehabilitation includes: reconstruction of roadway, concrete work, crossings, signal work, and pedestrian access improvement.				N/A		2045		2045		Location				100.00%										Andrea Forderer		Brian Vierela		Diego Galvan		T500110		RAPIDRIDE C and D		REGIONAL EXPRESS		REX		Open		CAP		65,000,000		65,000,000

		60		P500111		PACIFIC AVE SR 7 BUS CORRIDOR		PED		SVX		Incl		Open		Project Development		Capped capital contribution to Pierce Transit for bus capital enhancements for speed, reliability and convenience along Pacific Avenue / State Route 7 (SR7) in Tacoma and Pierce County.		None.		Completion of environmental phase expected in spring 2024. Construction activities anticipated in late 2024 and into 2025.				N/A		2024		2024		Location										100.00%				Diana Erickson		Roger Kong		Diego Galvan		T500111		PACIFIC AVE SR 7 BUS CORRIDOR		REGIONAL EXPRESS		REX		Open		CAP		60,500,000		60,500,000

		61		P500117		NORTH SAMMAMISH PARK & RIDE		PED		SVX		Incl		Open		Project On Hold		Plan, design, and construct a park and ride facility in the city of Sammamish.

The agency’s affordable long-range financial plan fully funds the project’s full cost estimate as shown in the “Financial Plan Project Cost Estimate” to open at the “In Service” date identified below.		None.		None. Project on hold.				TBD		2045		2045		Location								100.00%						Diana Erickson		MaShawnda Graham		Diego Galvan		T500117		NORTH SAMMAMISH PARK & RIDE		REGIONAL EXPRESS		REX		Open		CAP		2,065,000		2,065,000

		62		P5X261		BUS MAINTENANCE FACILITY		OPS		ENH		Incl		2023		Project Close Out		Expand Sound Transit's fleet maintenance capacity through funding contributions to facilities managed by third party service providers.		None.		Project is closed in 2023.				N/A		2023		2021		Platform Hours		15.80%				11.10%		47.40%		25.70%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		REGIONAL EXPRESS		REX		Closed		CAP		22,032,914		22,032,914

		63		P5X387		REX I-90 2 WAY TRANS& HOV III		DEC		SVX		Incl		Open		Project Close Out		Plan, design, and construct freeway improvements to achieve reliable two-way transit and HOV operations eastbound and westbound on I-90 between 80th Avenue SE on Mercer Island and Rainier Avenue/I-5 in Seattle.


		None.		Continue work by Mercer Island under the Settlement Agreement and project closeout activities		225,648,485.00		2020		2019		2019		Location								100.00%						Peter Lam		Tony Magnelli		Tina Moy		T5X387		REX I-90 2 WAY TRANS& HOV III		REGIONAL EXPRESS		REX		Open		CAP		210,019,693		210,019,693

		64		P5X410		RESEARCH & TECHNOLOGY		ITS		SVX		Incl		Open		Program		Assess current implementation of the technology network, including capacity constraints, assess the new desired state as dictated by ST3, and develop a roadmap that provides remediation of design concerns, state of good repair for aging components, system expansion needs, and support for a new, ongoing operational model for network support.		None.		None.				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T5X410		RESEARCH & TECHNOLOGY		OTHER PROJECTS		OTH		Open		CAP		19,820,000		19,820,000

		65		P600002		PXO OPEX SOGR PROGRAM		EXE		RER		Incl		Open		Operating		This program captures activities managed by the Passenger Experience Office (PXO) and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		Increased by $300 thousand for added program activities.		Signage for Fare Paid Zone Phase 2 and replacing static illuminated DSTT signs due to PIMS, along with some retrofit work.				N/A		2041		2046		This is split by modes. Expense project.												100.00%		Candace Toth		Abby Chazanow		Andrew Jones		T600002		PXO OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		100,000		400,000

		66		P600004		SAFETY OPEX SOGR PROGRAM		SFT		RER		Incl		Open		Operating		This program captures activities managed by the Safety department and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		None.		Contractor proposal for equipment and installation, schedule, approved material submittals, approved track access permit, and requires an outside consultant to procure & install illegal to cross signs.				N/A		2041		2046		This is split by modes. Expense project.												100.00%		Gui Bryant		N/A		Andrew Jones		T600004		SAFETY OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		75,000		75,000

		67		P600016		FARE ADMINISTRATION		FIN		SVX		Incl		Open		Program		Manage the fares, pricing, and fare collection program for Sound Transit. Provide funding for the maintenance, upgrade, and installation of the existing regional smart card system (ORCA). 

Additional elements of the program include monitoring fare revenues, tracking performance, and establishing pricing for cash fares, retail passes, and business accounts - includes managing the fare change process, administering the Sound Transit Fare Policy, and maintaining fare elasticity and revenue projection models.		None.		Management of fares program including implementation of fare changes, expanding outreach of the ORCA LIFT & Subsidized Annual Pass pilot, administration of Subsidized Annual Pass pilot, and Sound Transit-specific promotions of ORCA next generation system enhancements.				N/A		2026		2046		Financial Plan												100.00%		Tina Moy		Chad Davis		Tina Moy		T600016		FARE ADMINISTRATION		OTHER PROJECTS		OTH		Open		CAP		14,958,931		16,658,931

		68		P600025		ENVIRONMENTAL MITIGAT'N MONITR		PED		SVX		Incl		Open		Program		Monitor and maintain post-construction environmental mitigation including wetland hydrology, plant establishment, bird management and other site features. Duration depends upon permit conditions and may be 10 years or may last for the life of the property.		None.		Routine maintenance in wetland and buffers adjacent to Tukwila light rail.				N/A		2041		2041		Modal Operating Expense Rules		17.50%				61.98%		5.83%		14.69%				Angela Wan		Diana Erickson		Diego Galvan		T600025		ENVIRONMENTAL MITIGAT'N MONITR		OTHER PROJECTS		OTH		Open		CAP		1,475,984		1,475,984

		69		P600029		TACOMA LINK FARE COLLECTION		OPS		ENH		Incl		Open		Operating		Install and commission ticket vending machines at Tacoma Link stations, establish a spare parts inventory, set up fare collection and fare enforcement support, and conduct public outreach.		None.		Permit set submission to City of Tacoma and construction begins.				N/A		2023		2023		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		598,833		598,833

		70		P600033		LINK CCTV SYSTEM UPGRADE		OPS		RER		Incl		2023		Project Close Out		Upgrade existing Link light rail Closed-Circuit Television (CCTV) NiceVision system at 16 stations and Link Operations and Maintenance Facility with digital cameras to be compatible with the new equipment installed for University Link and South 200th Link extensions.		None.		Project is closed in 2023.				N/A		2020		2020		Boardings & Track Miles				71.90%		28.10%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Closed		CAP		3,093,500		3,093,500

		71		P600038		ORCA NEXT GENERATION		FIN		SVX		Incl		Open		Preliminary Engineering		Funding for Sound Transit’s share of costs related to the planning, development, and implementation of a next generation ORCA fare collection system.		None.		Complete transition activities from Legacy to next generation ORCA including installation of new fare collection equipment, training, and back-end systems. Final testing of the DARe (Data Access and Reporting) data warehouse and complete transition of data.				N/A		2023		2024		Financial Plan												100.00%		Tina Moy		Chad Davis		Kris Hacker		T600038		ORCA NEXT GENERATION		OTHER PROJECTS		OTH		Open		CAP		31,522,524		31,522,524

		72		P600073		TRANSIT SYSTEM ACCESS PROGRAM		PED		SVX		Incl		Open		Program		Invest in additional non-motorized, transit, and pick-up/drop-off access improvements at and around Sound Transit passenger facilities, in partnership with host jurisdictions and operating partners.		None.		Continued implementation of System Access Fund awards. Continued task order implementation through on-call consultant contract supporting program work.				N/A		2046		2046		Financial Plan		20.00%		20.00%		20.00%		20.00%		20.00%				Diana Erickson		MaShawnda Graham		Diego Galvan		T600073		TRANSIT SYSTEM ACCESS PROGRAM		OTHER PROJECTS		OTH		Open		CAP		142,139,000		142,139,000

		73		P600076		INNOVATION & TECHNOLOGY PROG		EXE		SVX		Incl		Open		Program		Research, analysis, and implementation of innovative best practices, partnership and technologies to increase ridership, improve service, and enhance efficiency of regional mobility outside of new investments in large capital projects.		None.		Surveys for Passenger Experience, Origin-Destination, and Rider/Non-Rider; Data Analysis Contract w/UW and Research team UCD; Transit Safety and Security ML pilot. Passenger  Face Technology (PFT) Digital Assistant and Passenger Care, PFT Marketing; PFT Innovation Station Pilots, and continue Internal Grant  Program.				N/A		2046		2046		Financial Plan												100.00%		Diana Erickson		MaShawnda Graham		Andrew Jones		T600076		INNOVATION & TECHNOLOGY PROG		OTHER PROJECTS		OTH		Open		CAP		107,746,740		107,746,740

		74		P600078		PINE STREET STUB SECURITY		SFT		ENH		Incl		Open		Construction		Design and install security mitigations at the Pine St Stub access way to the Downtown Seattle Transit Tunnel (DSTT) to include security fencing, cameras, lighting, and graffiti removal.		Increased by $450 thousand to complete phase 2.		Initiation and completion of Phase 2 scope of work: 1) Design and install new outdoor lighting around the perimeter of the Pine Street Stub headhouse site, walkways, and door alcove; 2) Design and install CCTV camera video surveillance around the perimeter of the Pine Street Stub headhouse; and 3) Design and install access control and intrusion detection upgrades at the headhouse entry door (OSTIC), Vent Shaft Door OSO2B, and the pedestrian swing gates.				N/A		2023		2025		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T600078		PINE STREET STUB SECURITY		OTHER PROJECTS		OTH		Open		CAP		300,000		750,000

		75		P600080		BIKE PARKING PROGRAM		PED		ENH		Incl		Open		Program		Provide bicycle parking at Sound Transit facilities in response to demand or for maintenance, replacement or upgrade needs.		None.		Continuation of Bike Locker installations.				N/A		2041		2041		Location				67.19%				32.81%						Mark Covington		Diana Erickson		Diego Galvan		T600080		BIKE PARKING PROGRAM		OTHER PROJECTS		OTH		Open		CAP		9,703,390		9,703,390

		76		P600084		DIGITAL PASSENGER INFO SYSTEM		ITS		ENH		Incl		Open		Construction		Design and implement a digital information system for sharing passenger usage data to create a better user experience and a more efficient multi-modal transit system.		None.		Station digital sign installation on Link, Tacoma Link, and Sounder, as well as onboard digital sign installation on Link and Sounder, software development, and testing of PIMS head-end software for Tacoma Link and Sounder.				N/A		2025		2025		System Wide Benefit												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T600084		DIGITAL PASSENGER INFO SYSTEM		OTHER PROJECTS		OTH		Open		CAP		49,575,848		49,575,848

		77		P600085		SODO MLK HAZARD MITIGATION		SFT		ENH		Incl		Open		Construction		Assess safety performance of  at-grade crossing system-wide to identify opportunities for enhancements. Includes planning and construction/installation of approved enhancements.		None.		Support the analysis and enhancement work of the At-Grade Crossing Core Team.				N/A		2024		2025		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T600085		SODO MLK HAZARD MITIGATION		OTHER PROJECTS		OTH		Open		CAP		3,136,000		3,136,000

		78		P600132		EFFICIENCY & SUSTAINABILITY		PED		SVX		Incl		Open		Program		System-wide resource conservation and pollution mitigation projects, with a focus on projects that reduce long-term operations & maintenance, utility and fuel costs. These projects will be focused on existing facilities and system wide improvements that provide resource conservation opportunities across new and existing facilities. The resource efficiency projects developed in this program will be managed by agency staff and planned, designed and constructed by consultants.		None.		Continue LED upgrades at five Link stations.    Conduct other studies and pilots - Sounder Zero Emissions, Back up generation for operations.				N/A		2046		2046		System Wide Benefit												100.00%		Diana Erickson		Angela Wan		Diego Galvan		T600132		EFFICIENCY & SUSTAINABILITY		OTHER PROJECTS		OTH		Open		CAP		25,000,000		25,000,000

		79		P600133		PARKING MANAGEMENT PROGRAM		PED		ENH		Incl		Open		Program		Design and install the infrastructure to support the implementation of parking management for Sound Transit-owned parking facilities.		None.		Begin implementation of the program, including potential capital improvements at existing parking facilities to install technology and other infrastructure to support the program.				N/A		2041		2041		System Wide Benefit												100.00%		MaShawnda Graham		Diana Erickson		Diego Galvan		T600133		PARKING MANAGEMENT PROGRAM		OTHER PROJECTS		OTH		Open		CAP		13,692,287		13,692,287

		80		P600143		ENVIRONMENTAL REMEDIATION		PED		SVX		Incl		Open		Program		In compliance with the Model Toxics Control Act, prepare and prioritize  further evaluation for site remediation clean-up strategy and/or administrative closure of ten sites which require identification of data gaps, conducting additional investigation and/or remediation design where appropriate.		Increased by $8.1 million; includes a $2 million transfer from Northgate Link and $6.1 million to address remediation needs for additional Sound Move sites.		Continue with existing plan which includes Puyallup West and Northgate Link closeout.				N/A		2021		2026		Location				100.00%										Diana Erickson		Mark Covington		Diego Galvan		T600143		ENVIRONMENTAL REMEDIATION		OTHER PROJECTS		OTH		Open		CAP		3,972,999		12,072,999

		81		P600145		DESIGN CRITERIA MANUAL UPDATE		PSO		ENH		Incl		2023		Project Close Out		Coordinate, administer and update multiple standard documents to include the design criteria manual (DCM), engineering procedures (EPs), standard specifications and many other documents.		None.		Project is closed in 2023.				N/A		2021		2021		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600145		DESIGN CRITERIA MANUAL UPDATE		OTHER PROJECTS		OTH		Closed		OOP		300,000		299,849

		82		P600146		ENGINEERING STANDARDS UPDATE		PSO		ENH		Incl		Open		Program		Coordinate, review and update multiple standard documents including the Design Criteria Manual (DCM), Station Design Guidelines Manual, Engineering Procedures (EPs), Standard Specifications, Standard Plans, Quality procedures and many other documents in support of defining the look, quality and performance to ensure safe and efficient operations for all modes.		None.		Project to be merged with P600147.				N/A		2024		2024		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600146		ENGINEERING STANDARDS UPDATE		OTHER PROJECTS		OTH		Open		OOP		3,100,000		3,100,000

		83		P600147		PSO PROGRAMMATIC WORK		PSO		ENH		Incl		Open		Program		Development and implementation of unified standards, processes, and procedures in support of project delivery; implementation of Board commitments in R2021-05; and fulfillment of the Design for Growth initiative to establish the Portfolio Services Office as a center of excellence in partnership with agency and project teams.		Increased by $7.45 million to continue of program work.		Staffing and consultant support for PSO programmatic work, including but not limited to: creating and updating technical standards and standard drawings, updating Project Control Policies and Procedures (PCPP), administering realignment implementation tasks (such as the Annual Program Review), Technical Advisory Group (TAG) consultants, and establishing the project management playbook.				N/A		2046		2046		System Wide Benefit												100.00%		Roger Kong		Diana Erickson		Mark Anikusko		T600147		PSO PROGRAMMATIC WORK		OTHER PROJECTS		OTH		Open		OOP		13,500,000		20,950,000

		84		P600668		STart OPERATIONS & MAINTENANCE		DEC		SVX		Incl		Open		Operating		Maintain Sound Transit installed art, including documentation, monitoring, cleaning, repair, and possible replacement.		None.		Continued maintenance of art installations.				N/A		2046		2046		Location		22.58%		30.22%		7.68%		21.82%		17.70%				Diana Erickson		MaShawnda Graham;
Crystal McCardle		Tina Moy		T600668		STart OPERATIONS & MAINTENANCE		OTHER PROJECTS		OTH		Open		OOP		19,344,000		19,344,000

		85		P609001		ASO OPEX SOGR PROGRAM		EXE		RER		Incl		Open		Operating		This program captures activities managed by the Administrative Services Office and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and are in compliance with the Asset Management Policy.		None.		None.				N/A		2041		2046		System Wide Benefit												100.00%		Andrew Jones		Katie Jones		Andrew Jones		T609001		ASO OPEX SOGR PROGRAM		OTHER PROJECTS		OTH		Open		OOP		0		0

		86		P6X668		ST ART		DEC		SVX		Incl		Open		Program		Incorporate art into Sound Transit facilities reflecting the communities served and contribute to a positive experience for customers. 



The Board supports a public art budget of one percent of construction costs excluding tunneling for all Sound Move, ST2, and ST3 projects.		None.		East Link and Lynnwood Link artwork punchlist activities, Federal Way Link and NE 130th Infill Station artwork fabrication, Sounder Station Access Improvement projects artwork in design.  ST3 projects will be in active planning.				N/A		2046		2046		Location		22.58%		30.22%		7.68%		21.82%		17.70%				Diana Erickson		MaShawnda Graham;
Crystal McCardle;		Tina Moy		T6X668		ST ART		OTHER PROJECTS		OTH		Open		CAP		161,521,000		161,521,000

		87		P700003		OPS OPEX SOGR PROGRAM		OPS		RER		Incl		Open		Program		This program captures activities managed by the Operation department and are accounted for within the State of Good Repair (SOGR) plan. These SOGR activities are operating in nature, i.e. outside of the the Agency's capitalization guidelines and is in compliance with the Asset Management Policy.		Increased by $1 million for update of estimated costs and new activities.		Proceed as planned per project.				N/A		2041		2046		Modal Operating Expense Rules		3.60%		43.61%		30.00%		5.91%		14.45%		2.43%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		10,674,000		11,674,000

		88		P700004		OPS OPEX ENH PROG		OPS		ENH		Incl		Open		Program		This program captures enhancement activities managed by the Operation department. These enhancement activities adds to or enhances existing assets in place and are operating in nature, i.e. outside of the the Agency's capitalization guidelines and is in compliance with the Asset Management Policy.		Increased by $404 thousand for enhancement operating projects.		Proceed as planned per project.				N/A		2046		2046		Modal Operating Expense Rules		2.10%		50.12%		26.72%		3.50%		7.79%		9.77%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,516,425		1,920,000

		89		P700005		OPS PRE-PROJECT PROGRAM		OPS		RER		Incl		Open		Program		Engage consulting services for project evaluation (e.g. feasibility study) prior the project is established.		Increased by $750 thousand  for pre-project activities.		Proceed as planned per project.				N/A		2046		2046		Modal Operating Expense Rules		7.34%		25.39%		29.48%		14.87%		22.92%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,116,000		1,865,000

		90		P700645		ISSAQUAH LAKEWOOD CCTV UPGRADE		SFT		RER		Incl		2023		Project Close Out		Replace existing end of life security cameras with current standard cameras at two large transit centers. Cameras are critical as these stations are not regularly staffed. (Complete)		None.		Project is closed in 2023.				N/A		2020		2021		Location								50.00%		50.00%				Gui Bryant		N/A		Andrew Jones		T700645		ISSAQUAH LAKEWOOD CCTV UPGRADE		OTHER PROJECTS		OTH		Closed		CAP		423,000		423,000

		91		P700646		OMF ELECTRICAL CAPACITY		OPS		ENH		Incl		Open		Operating		A study report is prepared that includes several solutions for OMF power capacity. This project’s scope is per recommended and approved solution which is replacing the existing 2,500kVA medium-voltage transformer with a new 3,750kVA transformer. That includes providing temporary back up power via 2000kW Diesel Generator during transformer shut down, removal, and replacement installation.		None.		None. Project is anticipated to complete in 2023.				N/A		2022		2024		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		1,632,800		1,632,800

		92		P700647		HVAC CORRECTIONS		OPS		ENH		Incl		Open		Operating		This project will replace the existing HVAC system with new equipment and ventilation network in the OMF 4th Floor LCC room, adjacent Server room to the south, and the office and conference room to the north of the LCC room.  The existing HVAC is inadequate to cool the existing rooms, and to prepare the OMF LCC to become the primary LINK LCC room the HVAC needs to be replace and upgraded in capacity.  Work includes structural reinforcing the roof, installing new equipment on the roof, and new venting system in the ceiling space for the four rooms.  The existing HVAC ICU equipment located directly above the working consoles in the room will be removed.		Increased by $500 thousand to procure new equipment to ensure availability for East Link testing.		Completion of construction activities.				N/A		2022		2026		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		5,733,602		6,233,602

		93		P700651		SEATAC AIRPORT WRONG DOOR		OPS		ENH		Incl		2024		Project Close Out		Remove and replace 144 linear feet of handrails on the exterior side of the east and west platforms and fabricate and install new windscreens.		Decreased by $4.7 thousand to close out project.		None. Project is complete.				N/A		2021		2021		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		439,047		434,302

		94		P700652		OT VIRTUAL SYS HARDWARE UPGRD		OPS		RER		Incl		Open		Project Close Out		Perform lifecycle replacement and upgrade of server hardware and support systems serving as the information systems platform for running communication and control (SCADA) virtual servers.		None.		Anticipate to procure secure hardware subject to final decision by OT and InfoSec				N/A		2021		2022		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		600,000		600,000

		95		P700654		SEATAC AIRPORT SECOND ELEVATOR		OPS		ENH		Incl		Open		Operating		Design and construct a second elevator at the east side of the SeaTac/Airport Station pedestrian bridge.		None.		Completion of construction activities.				N/A		2024		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		6,287,220		6,287,220

		96		P700655		KINKISHARYO LRV SYSTS UPGRADE		OPS		RER		Incl		Open		Operating		Replace and update onboard communications, LRV control systems and install automatic passenger counters in all Kinkisharyo LRV vehicles.		Increased by $3.25 million to upgrade subsystems.		Final design package review. First Article Inspection. Delivery and acceptance of first car.				N/A		2024		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		31,688,100		34,938,100

		97		P700657		WHEEL TRUING MACHINE		OPS		RER		Incl		Open		Operating		Procure and take deliver of a portable wheel truing machine for light rail vehicles.  Remove and replace existing fixed wheel truing machine at the Operations and Maintenance Facility (OMF) - Central.		None.		None.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		4,423,200		4,423,200

		98		P700659		BACKUP SCADA SYSTEM HARDWARE		OPS		ENH		Incl		Open		Construction		To support the backup SCADA system at the OMFE location.		New 2023 off cycle project of $375 thousand to install backup SCADA system.		Purchase backfill equipment.				N/A		N/A		2024		Track Miles		14.52%		40.29%		23.73%		18.13%		3.33%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		375,000

		99		P700663		OMF PLUMBED EYEWASHES		OPS		RER		Incl		Open		Operating		Design and installation of eyewash/shower units on the shop mezzanines in the Operations and Maintenance Facility-Central (OMFC) to align with the new safety and design requirements OMFs.		None.		Completion of construction activities in 2024.				N/A		2022		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		581,100		581,100

		100		P700665		VIDEO MNGMNT SYSTEM UPGRADE		SFT		ENH		Incl		Open		Construction		Upgrade the existing Video Management System currently being used in the Security Operations Center to monitor and investigate incidents at all Sounder, Tacoma Link, ST Express Bus and Sound Transit office locations. Install video analytics software to maximize viewer attention to potential incidents.		None.		Installation of the video analytics software that will sit on top of the existing video management upgrade project.				N/A		2023		2025		Location												100.00%		Gui Bryant		N/A		Andrew Jones		T700665		VIDEO MNGMNT SYSTEM UPGRADE		OTHER PROJECTS		OTH		Open		CAP		1,880,000		1,880,000

		101		P700676		TACOMA LINK RADIO UPGRADE		OPS		ENH		Incl		Open		Project Close Out		Design, install. connect and commission a new low-power Simulcast digital mobile radio (DMR) radio system at each station linking the repeaters via fiber optic cable. Install a passive repeater at the existing traction power substation.		None.		Project closeout activities.				N/A		2026		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		748,374		748,374

		102		P700677		LINK LRV OVERHAUL		OPS		RER		Incl		Open		Program		Plan and implement a light rail vehicle overhaul program to perform required mid-life maintenance and component overhauls required to keep vehicles in a state of good repair and achieve full life expectancy.
		Increased by $5.0 million to set up tooling/training for inhouse gearbox overhauls.		Continue overhaul program. Overhaul activities and parts includes brakes, axle, pantograph, and coupler assembly.				N/A		2041		2046		Boardings & Track Miles				71.90%		28.10%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		14,741,847		19,778,047

		103		P700682		TACOMA LINK HVAC-BLDG UPGRADE		OPS		RER		Incl		Open		Operating		Coordinate, replace and upgrade of the original heating, ventilation and air-conditioning (HVAC) systems and building controls at the Tacoma Operations and Maintenance Facility (OMF) during the construction of the Hilltop Tacoma Link Extension project.		None.		Proceed and complete construction.				N/A		2021		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		400,000		400,000

		104		P700684		LRV WIRELESS COMM UPGRADE		OPS		ENH		Incl		Open		Project On Hold		Plan and install a wireless solution that will support timely transmission of automated passenger count (APC) data, light rail vehicle (LRV) maintenance information, and future signage data such as passage alerts, emergency notifications and other important rider alerts.		None.		Project is on hold.				N/A		2021		2028		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		404,800		404,800

		105		P700686		SECURITY RADIO SYSTEM		SFT		ENH		Incl		Open		Construction		Procure, upgrade and enhance Sound Transit 's security radio systems and equipment for expansion of security services.  Radio upgrades will occur at Dupont, Lakewood, South Tacoma, Tacoma Dome, Puyallaup and Sumner Stations, as well as the Security Operations Center in Union Station. Installation and commissioning of equipment at: Bellevue Transit Center, Edmonds, Mukilteo, Everett stations;  mobile radio system for security vehicles; and mobile radios for security personnel.		None.		Complete installation and commissioning of equipment at:  the Security Operations Center; DuPont, Lakewood, South Tacoma, Tacoma Dome, Puyallup, and Sumner stations;  mobile radio system for six security vehicles; and 75 mobile radios for security personnel.				N/A		2023		2024		System Wide Benefit												100.00%		Gui Bryant		N/A		Andrew Jones		T700686		SECURITY RADIO SYSTEM		OTHER PROJECTS		OTH		Open		CAP		2,444,330		2,444,330

		106		P700688		LED LIGHTING PROGRAM		OPS		ENH		Incl		Open		Program		Upgrade existing lighting fixtures at selected ST owned stations to Light Emitting Diode (LED) based fixtures to reduce annual energy costs and maintenance. 



Stations include; University of Washington, Tukwila International Blvd, Airport, Mt. Baker, Columbia City, Othello, Rainer Beach link light rail stations, Kent Sounder station and Mountlake Terrace Regional Express station.		None.		Lynnwood Transit Center Bus Shelter and Covered Sidewalks Lighting Replacement.				N/A		2041		2046		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		2,048,363		2,048,363

		107		P700690		CT ONBOARD COMM UPGRADE		OPS		ENH		Incl		2024		Project Close Out		Purchase and install new on-board communications and data collection components, including base infrastructure, on buses based at Community Transit.


		Decreased by $437 thousand to close out project.		None. Project is complete.				N/A		2023		2023		Platform Hours		85.00%						15.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		1,780,000		1,343,045

		108		P700691		OMF LCC UPGRADES		OPS		ENH		Incl		2023		Project Close Out		After buses leave the Downtown Seattle Transit Tunnel in 2019, the OMF: Central will become the new primary location for the LCC. This project will implement upgrades and enhancements for the OMF location to allow full functionality of the control center at the OMF.		None.		Project is closed in 2023.				N/A		2021		2021		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Closed		CAP		966,000		966,000

		109		P700692		OMF EXPANDED PARKING		OPS		ENH		Incl		2024		Project Close Out		Design and construct fourteen new parking spaces on the east side of the OMF. Establish and install a suitable amount of electrical vehicle chargers in those spaces for use by agency vehicles only.		Decreased by $46.8 thousand to close out project.		None. Project is complete.				N/A		2020		2020		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		621,000		574,239

		110		P700693		OMF RENOVATIONS		OPS		ENH		Incl		2023		Operating		Renovate the Link OMF in Seattle, including: resize enclosed offices for more efficient usage of space; create additional workstations; secure the area around the Link Control Center (LCC); and regroup divisions to be co-located for greater efficiency.		None.		Project is closed in 2023.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Closed		CAP		9,030,660		9,030,602

		111		P700695		ACCESS CONTROL CARD UPGRADE		OPS		RER		Incl		2023		Project Close Out		Upgrade the existing access control system that manages the secure access to Sound Transit Link facilities achieving a single access control platform for all of the agency's Link facilities.		None.		Project is closed in 2023.				N/A		2021		2021		Location				81.20%		18.80%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Closed		CAP		2,264,000		2,264,000

		112		P700704		LINK RADIO UPGRADE		OPS		RER		Incl		Open		Operating		Install upgraded Distributed Antenna System (DAS) in the Downtown Seattle Transit Tunnel and the Beacon Hill Tunnel.		Increased by $350 thousand from equipment manufacturer changes and rising costs.		Installation and testing of radio repeater equipment.				N/A		2026		2026		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		2,632,486		2,982,486

		113		P700705		LINK BRIDGE REPAIRS		OPS		RER		Incl		Open		Operating		Repair bridge structures within the Tukwila Freeway Route and E-3 Busway segments of the Link light rail alignment to correct areas of deterioration.		None.		Perform repairs and complete project.				N/A		2023		2028		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		550,000		550,000

		114		P700710		LOCOMOTIVE INBOARD CAMERAS		OPS		ENH		Incl		Open		Operating		Comply with Federal Railroad Administration rule requiring inboard facing cameras installed in locomotives to monitor the actions of the engineers in handling a train. This project is for a total of 41 pieces of equipment.		None.		Finalizing installation of cameras.				N/A		2023		2024		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		SOUNDER		SCR		Open		CAP		300,000		300,000

		115		P700711		SCR PASSENGR EMERGENCY INTRCOM		OPS		ENH		Incl		Open		Operating		Upgrade communication system on all cars with a Passenger Emergency Intercom (PEI) system that will enable passengers to speak directly to the conductor instead of the engineer.



New FRA rule requires passengers to be able to speak directly with a train crew member. The new Bombardier Cab Cars are coming with a system to meet this new rule. However, this system will only allow passengers to talk directly with the engineer, not the conductor. There is an “Emergency Order” put out by the FRA that prohibits an engineer from being disturbed by a cell phone.		None.		None. This project is being pushed out to 2025 after the PIMS project is completed.				N/A		2024		2025		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		SOUNDER		SCR		Open		CAP		1,500,000		1,500,000

		116		P700713		LRV WASH BAY MODIFICATIONS		OPS		ENH		Incl		2023		Operating		Install upgrades to the electrical and mechanical equipment components of the ink light rail vehicle (LRV) car wash system at the Link Operations and Maintenance Facility, to provide automatic LRV forehead cleaning and eliminate manual washing.		None.		Project is closed in 2023.				N/A		2021		2022		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Closed		CAP		709,000		709,000

		117		P700718		TACOMA LINK LRV OVERHAUL		OPS		RER		Incl		Open		Operating		Maintain, preserve, and extend the life of the Tacoma Link fleet of four light rail vehicles through the overhaul of traction motors and trucks, including wheel assemblies and gear boxes for the light rail vehicles per the manufacturer’s 375,000 mile overhaul guidelines.		None.		Rebuild of gearboxes and traction power motors.				N/A		2023		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		731,058		731,058

		118		P700720		ST EXPRESS FLEET EXPANSION		OPS		SVX		Incl		Open		Operating		Procure, accept, and commission 44 buses to support peak hour bus service demands.		None.		None.				N/A		2041		2046		Platform Hours		12.50%				10.90%		72.40%		4.20%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700720		ST EXPRESS FLEET EXPANSION		REGIONAL EXPRESS		REX		Open		CAP		46,756,769		46,756,769

		119		P700723		DT SEATTLE & REG MOBILITY IMP		OPS		ENH		Incl		Open		Operating		Financial contribute to the One Center City Plan partnership for a series of mitigation improvements, including street improvements in downtown Seattle, to mitigate impacts to bus operations as buses transition from the Downtown Seattle Transit Tunnel (DSTT) to surface streets to accommodate increased light rail activity in the tunnel.		None.		None.				N/A		2022		2023		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		10,644,000		10,644,000

		120		P700728		LINK STATION TILE REPLACEMENT		OPS		RER		Incl		Open		Operating		Removal, repair and installation of new tile at Link light rail stations.		None.		Final billings for SeaTac Station paver. No project assignment yet for station tile replacement in 2024				N/A		2041		2046		Location		12.30%		46.20%		13.80%		23.10%		4.60%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		4,065,150		4,065,150

		121		P700730		OMF LRV LIFT		OPS		ENH		Incl		Open		Operating		Design, procure and install a second lift in the Link Operations and Maintenance Facility. The installation of a second lift in support of operations is required to accommodate scheduled and unscheduled light rail vehicle (LRV) maintenance needs and capacity.		None.		New task order to support the project.				N/A		2024		2025		LRV Fleet				85.32%		14.68%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		4,898,160		4,898,160

		122		P700741		PUGET SOUND EMER RADIO NWRK		OPS		RER		Incl		Open		Operating		Upgrade data and hardware infrastructure to connect with the Puget Sound Emergency Radio Network.		None.		Install additional record radios and security channels for talk-groups that are added for Eastlink due to general expansion.				N/A		2022		2025		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		500,000		500,000

		123		P700744		SEATAC STN UPS REPLM		OPS		RER		Incl		Open		Operating		Replace original Central Link UPS with new model to include maintenance bypass switch so that battery replacements and maintenance can be performed without the loss of critical communication and station systems.		New 2023 off cycle project of $426 thousand to replace Central Link UPS.		Replace original Central Link UPS with new model .				N/A		N/A		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		426,237

		124		P700751		LINK STN CTR OCS WIRE DESIGN		OPS		RER		Incl		Open		Operating		Analyze Overhead Catenary System (OCS) design and propose mitigation. Implement design change to prevent premature OCS wear throughout the Southcenter curve on both the north and south bound tracks.		None.		Analyze current OCS configuration and create design change. Develop (RFP), solicit bids, and award contract.				N/A		2021		2024		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		1,200,000		1,200,000

		125		P700752		KENT-AUBURN BRIDGE STAIR REPLM		OPS		RER		Incl		Open		Operating		Analyze, design, modify and/or replace pedestrian bridge stairs at Kent and Auburn Sounder Stations.		None.		None. Kent portion should be complete in 2023. No activities in 2024.				N/A		2023		2023		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		OOP		730,000		730,000

		126		P700766		OPS ENHANCEMENT PORTFOLIO		OPS		ENH		Incl		Open		Operating		This portfolio summarizes all enhancement projects managed by Operations department.		Increased by $8.6 million; $30 thousand for one new project,  $2.8 million decrease for closed projects and $11.4 million increase in funding for 5 existing projects.		Top 3 projects for 2024: SeaTac Airport Second Elevator, SME for Link SYX, and SW SCADA BMS Integration.				N/A		2041		2046		This is a shell												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,113,918		0

		127		P700767		ADMINISTRATIVE POOL VEHICLES		EXE		ADM		Incl		Open		Program		Project will purchase new administrative vehicles utilized by Sound Transit staff.		Increased by $1 million for additional 2 years of program funding.		Purchase fifteen new fleet vehicles.				N/A		2041		2046		System Wide Benefit												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T700767		ADMINISTRATIVE POOL VEHICLES		OTHER PROJECTS		OTH		Open		CAP		2,561,341		3,561,341

		128		P700769		LRV OVERHAUL		DEC		RER		Incl		2024		Project Close Out		Complete repairs of the gear units and traction motors on light rail vehicles (LRVs), and purchase materials, equipment, services, and labor necessary to complete repairs.

This work is considered warranty work to be reimbursed by the manufacturer.  Acceptance of repairs performed will be tested and subjected to reliability review.		Decreased by $3 million of project surplus budget.		None. Project is complete.				N/A		2021		2021		Boardings & Track Miles				66.90%		33.10%								Peter Lam		Diana Erickson		Tina Moy		T700769		LRV OVERHAUL		LINK		CLK		Open		CAP		5,000,000		2,041,676

		129		P700770		SOUNDER VEHICLE OVERHAUL PROG		OPS		RER		Incl		Open		Operating		Maintain, preserve, and extend the life of Sounder locomotives, cab cars, and coach cars fleet.		None.		HEP units will be in rotation for rebuild. At least one HEP at a time will be with the vendor undergoing overhaul. As each HEP is completed and returned to ST, the next HEP will be in transported to the vendor. This process will continue until all HEP’s have been completed.				N/A		2041		2046		Vehicle Miles		13.70%				52.40%				33.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		73,908,926		73,908,926

		130		P700771		STATION MIDLIFE MAINTENANCE		OPS		RER		Incl		Open		Operating		Provide rehabilitation and mid-life maintenance for Sound Transit facilities that have been in service for fifteen years or longer.		None.		Auburn garage maintenance.				N/A		2041		2046		Location						67.00%				33.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		5,239,923		5,239,923

		131		P700781		NON-REVENUE SUPPORT VEHICLES		OPS		ENH		Incl		Open		Operating		Purchase and replace maintenance support and specialty support vehicles to improve maintenance efficiencies for the Link light rail system.		Increased by $900 thousand to purchase non-revenue vehicles.		Purchase one 16th box truck with 3000lb liftgate, one Transit 1 ton cargo van, one flatbed truck, and accessories in 2024.				N/A		2041		2046		Track Miles				60.40%		39.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		3,061,828		3,961,828

		132		P700793		SIGNAGE IMPROVEMENTS		EXE		ENH		Incl		Open		Program		Install, modify, and upgrade signage at new and existing Link and Sounder stations and ticket vending machine (TVM) locations to improve wayfinding and reflect system expansion.		None.		Minimal work planned due to resource constraints.				N/A		2041		2041		Location		0.30%		47.78%		51.31%		0.08%		0.53%				Crystal McCardle		Diana Erickson		Andrew Jones		T700793		SIGNAGE IMPROVEMENTS		LINK		CLK		Open		CAP		1,856,000		1,856,000

		133		P700810		LINK OMF VEHICLE GATE REPLACE		OPS		RER		Incl		Open		Project Close Out		Replacement of existing, damaged and inoperable vehicle gates at the OMF-Central.		None.		Complete construction and closeout project.				N/A		2022		2024		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		568,545		568,545

		134		P700811		LINK OMF GENERATOR		OPS		ENH		Incl		Open		Operating		Install new GenSet and Transfer Switch for OMF Central critical loads.		Increased by $1 million to account for higher cost than estimated during project development.		Additional design work, procurement of the designed generator, and procurement of the designed ATS.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		2,320,000		3,320,000

		135		P700812		LINK OMF PIT FALL PROTECTION		OPS		ENH		Incl		Open		Project Close Out		Install new railing system around the OMF Central (OMFC) shop Light Rail Vehicle (LRV) pits. Following a site visit by L&I, Sound Transit was given notice that the existing railing system is non-compliant requiring replacement.		None.		None. Project is complete.				N/A		2022		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		535,000		535,000

		136		P700813		OPS WAREHSE IMPROV-LYNNWOOD		OPS		RER		Incl		Open		Operating		Design and construct improvements to storage racks, sprinkler, lighting and other building systems at the Lynnwood warehouse storing spare parts and other materials.		None.		Pending PM assignment. Anticipate SME review of consultant draft submittals and complete assessment of warehouse needs for design in 2024 if PM assigned.				N/A		2023		2024		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,100,000		1,100,000

		137		P700814		CLINK SIGNAL HSE COM UPGRADE		OPS		RER		Incl		Open		Operating		Replace all computers and upgrade operating system to Windows10. Perform regression testing to all required software for monitoring the signals system.		None.		Software configuration, installation, and acceptance testing.  There is a chance some of the 2024 allocation could complete in 2023.				N/A		2023		2028		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		930,000		930,000

		138		P700815		UPGRADE CCTV GENTEC SW		OPS		RER		Incl		Open		Project Close Out		Replace and merge existing Link CCTV system with the Genetech CCTV platform. Purchase additional Genetec CCTV application licences, repurpose existing CCTV recorders and update with Genetec Software.  Reconfigure IP CCTV devices and migrate a station at a time.  Perform training for all users of the Genetec Platform.		None.		None. Project is complete. Remaining funds will be used to replace aging Network Video Recorders.				N/A		2023		2023		Track Miles				47.00%		16.20%		36.80%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		770,000		770,000

		139		P700816		LINK FIREWORKS UPGRADE		OPS		RER		Incl		2024		Project Close Out		Perform a version uplift of Fireworks system to the recommended stable release with a server client topology. Upgrade of fire alarm control panel (FACP) communication modules in the Downtown Seattle Transit Tunnel (DSTT) to supported model.		Decreased by $23.2 thousand to close out project.		None. Project is complete.				N/A		2023		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		521,828		498,661

		140		P700817		OMF SHOP CRANE MODIFICATION		OPS		ENH		Incl		Open		Project Close Out		Modify existing crane located at the motor vehicle maintenance truck shop supporting the wheel press function and LRV gear box overhaul program.		None.		None. Project is complete.				N/A		2022		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		1,000,000		1,000,000

		141		P700818		OMF SECURITY ENHANCEMENT		SFT		ENH		Incl		Open		Construction		Remove and replace fence at OMF-Central adding bollards, and construct a guardhouse with necessary entrance reconfigurations.  The work will be partially reimbursed through a Homeland Security grant of $857 thousand.
OMF Perimeter Lighting and CCTV subproject to design, procure, and construct lighting, cameras, and intrusion detection.		Increased by $4.9 million for perimeter lighting, CCTV, and the infrastructure to support these additions.		Design of the guard booth and associated internal lane gates, curb modifications to allow better alignment in and out of the south entry point, and the south parking lot modifications for one way exit. Procurement/bid and begin construction for the guard booth.OMF Perimeter Lighting and CCTV subproject to add motion activated perimeter lighting along the north, east, and south property perimeters, pole mounted CCTV cameras along entire fence perimeter of the site for enhanced CCTV coverag T, and infrastructure necessary to support these mitigations (conduit, cabling, cabinets, etc).				N/A		2023		2025		Track Miles				61.80%		38.20%								Gui Bryant		N/A		Andrew Jones		T700818		OMF SECURITY ENHANCEMENT		LINK		OLK		Open		CAP		4,833,700		9,742,700

		142		P700819		LINK TPSS UPGRADES		OPS		RER		Incl		Open		Project Close Out		Upgrade the Optical Bus Transfer (OBT), profibus cable and transfer trip functionality in all current traction power substation (TPSS) locations except C36.  The existing Link TPSS subsystems and components are reaching end of the service life and became obsolete.		None.		None.				N/A		2022		2023		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		675,000		675,000

		143		P700820		CAPITOL HILL FALL PROTECT		OPS		ENH		Incl		Open		Operating		Bid, procure and construct access and fall protection at the roof of the Capitol Hill Link light rail station.		None.		Rooftop work construction and continue phase 2 construction for vertical access.				N/A		2023		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		995,000		995,000

		144		P700824		ADMIN FACILITIES		OPS		ADM		Incl		Open		Program		Funds capital expenditures for Sound Transit leased and owned administrative facilities.		Increased by $1.7 million to replace North entry plaza lighting and general facilities administration.		Complete construction, testing, commissioning, and training for Fire Detection & Alarm System replacement at Union Station. Design and install lighting at Union Station.				N/A		2046		2046		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700824		ADMIN FACILITIES		OTHER PROJECTS		OTH		Open		CAP		6,472,905		8,172,905

		145		P700825		VERTICAL CONVEYANCE PROGRAM		OPS		RER		Incl		Open		Operating		Assess and replace existing vertical conveyances at Sound Transit owned facilities.		Increased by $4.5 million to account for higher than estimated quote for the modernization of the vertical conveyances at International District Station. Board action Resolution R2023-28.		Assess and design the replacement elevators at Auburn, Kent and Everett stations. Purchase forklift.				N/A		2041		2046		Location		4.80%		69.70%		22.70%		1.40%		1.40%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		22,889,520		27,389,520

		146		P700826		SCR WITRONIX HARDWARE UPGRADE		OPS		RER		Incl		Open		Operating		Upgrade the existing onboard hardware and cameras with an integrated IoT solution that provides enhanced connectivity, data integration and acquisition, and remote access capabilities to assess locomotive health and asset locations. In addition to an upgrade, this project will also involve a full installation of the hardware and systems onto Sounder's CEM fleet.		None.		Wi-Tronix will continue to install the new cameras and Violet hardware on each cab car and locomotive until all vehicles have been completed.				N/A		2023		2025		Vehicle Miles		14.60%				47.50%				37.90%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,837,552		1,837,552

		147		P700827		DSTT ACCESS IMPACT MITIGATION		OPS		ENH		Incl		Open		Operating		Design and construct access to International District Station (IDS) existing Maintenance Facility (DSTT KCLR). The maintenance building south of the IDS eastbound platform is currently inaccessible from Royal Brougham due to East Link construction. The access changed when East Link construction began in this location eliminating the previous 24/7 access.  The frequency of Link service and changes to direct fixation instead of embedded track create safety concerns and complicate future access according to the current design.		None.		Design work.				N/A		2025		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		7,025,000		7,025,000

		148		P700828		BHS EMERGENCY FAN REDUNDANCY		OPS		ENH		Incl		Open		Operating		Programming, testing and commissioning for  automatic backup of emergency fan redundancy in case of emergency fan failure. The Beacon Hill Tunnel ventilation system has sufficient capacity to achieve the airflow that prevents smoke back-layering with one critical large axial flow or jet fan out of service, but not as currently configured for automatic response.		None.		Implementation and testing.				N/A		2023		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		CLK		Open		CAP		375,000		375,000

		149		P700829		LRV FRICTION BRAKE BYPASS		OPS		ENH		Incl		Open		Operating		Modify ST1 LRV electrical and hydraulics bypass function to the friction brake system allowing LRV propulsion under speed restriction scenario.		None.		Completion of construction if any remaining.				N/A		2023		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		OOP		600,000		600,000

		150		P700831		OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		This portfolio summarizes all SOGR projects managed by Operations department.		Increased by $57.6 million; $2.7 million for 3 new projects, $0.5 million decrease for closed projects and $55.4 million increase in funding for 12 existing projects.		Top 3 projects for 2024: Kinkisharyo System Upgrade, Sounder Vehicle Overhaul Program, and DSTT Capital Improvements.				N/A		2041		2046		This is a shell												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		5,031,500		0

		151		P700831A		PY TIP OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		Placeholder for PY TIP OPS SOGR Portfolio		Need to get Math from Mark						N/A		2027		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		244,877,546		0

		152		P700841		LINK OMF FACP SYS REPLACE		OPS		RER		Incl		Open		Operating		The Central Link OMF FACP requires a state-of-good repair upgrade to the LINK standard.  This will involve an upgrade to an Edwards EST model panel with supportable detector devices.		Increased by $100 thousand to upgrade detector devices.		NTP issued on April 13th  2023. Contractor will be procuring hardware and installing it throughout 2023. Testing is expected to happen in 2023Q4/ 2024Q1. As-builts will be submitted in 2024Q1/2024Q2.				N/A		2024		2025		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		800,000		900,000

		153		P700843		LINK RADIO DAS SCADA UPDATE		OPS		ENH		Incl		Open		Project Close Out		Update SCADA monitoring points for the radio distributed antenna system key components.  The DSTT and Beacon Hill Station (BHS) located radio DAS equipment is being completely replaced with another project. This project will address the updates required for the alarming and monitoring points to be updated to suit the new equipment.  The result will allow the Link Control Center and KCM Rail to properly monitor for issues with the radio system. Failure of the radio system can result in underground station closures to passenger service.		None.		None. Project is complete.				N/A		2023		2023		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		93,750		93,750

		154		P700844		CENTRAL LINK FIBER UPGRADE		PSO		ENH		Incl		Open		Preliminary Engineering		Upgrading the core fiber infrastructure network for a robust network that is highly reliable and supports the ST3 Capital Program. Sections of Link Light Rail must be surveyed and upgraded. This is necessary to support rail extensions to the South (Federal Way, Tacoma Dome) and to the North (Lynnwood, Everett).		None.		Continue survey and fiber testing, design work of and material procurement.				N/A		2028		2028		Track Miles				61.80%		38.20%								Roger Kong		Diana Erickson		Mark Anikusko		T700844		CENTRAL LINK FIBER UPGRADE		LINK		CLK		Open		CAP		25,227,430		25,227,430

		155		P700845		TLINK ONBOARD PIMS UPGRADE		OPS		ENH		Incl		Open		Operating		Upgrade onboard systems to support PIMS program passenger messaging, including real time announcements and data exchange with the head end PIMS system to enable Tacoma Link to provide PIMS features for passengers in an equitable manner to that of other modes like LINK and Sounder.		None.		Install equipment.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		750,000		750,000

		156		P700846		CLINK TIE SWITCH INSTALL		OPS		ENH		Incl		Open		Operating		Install tie switches to electrically bridge the OCS Section Insulators at various locations throughout the central link alignment. This change would be to add an reconfigure specific OSC pole-mounted normally-open tie switches that will provide an important function to electrically bridge adjacent OCS sections to provide bi-directional feeding between sections during TPSS inspection and maintenance.		None.		Completion of construction activities.				N/A		2024		2025		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		1,528,954		1,528,954

		157		P700847		BHS ELECTRICAL MAINT-UPS SY		OPS		ENH		Incl		Open		Operating		Install separate, external electrical maintenance bypass breaker system on the East and West portal UPS systems to bypass UPS system in each portal for annual maintenance, replacement or in the event of failed UPS. Maintenance bypass breakers should be sized to handle the load currently on the UPS in each portal.		None.		Completion of construction activities.				N/A		2023		2024		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		280,000		280,000

		158		P700848		FOREST ST YARD STORAGE		OPS		ENH		Incl		2023		Project Close Out		Determine alternatives, design and install coverage structure for the outdoor storage cube areas in Forest Street yard. Selected option must meet the environmental regulations for proper storage of materials outdoors.		None.		Project is closed in 2023.				N/A		2024		2024		Track Miles				67.10%		32.90%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Closed		CAP		339,000		339,000

		159		P700849		PIERCE TRANSIT CAD AVL REPLACE		OPS		RER		Incl		Open		Operating		Replacement of the Computer Aided Dispatch and Automatic Vehicle Location (CAD/AVL) system on 129 Sound Transit coaches assigned to Pierce Transit. The existing system has reached the end of its useful life.		None.		Complete installation after testing.				N/A		2024		2026		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		3,776,531		3,776,531

		160		P700850		MT LAKE TERR PED BRIDGE		OPS		RER		Incl		Open		Operating		Repair various spalling and cracking discovered in the 1/7/2021 conditional assessment of this facility. Clean and paint the Mountlake Terrace pedestrian bridge and platform structure.  This scope of work requires significant coordination with other agencies as the work to be conducted is along I5.		None.		Construction activities are deferred until 2025.				N/A		2025		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		951,500		951,500

		161		P700851		EASTMONT S LOT CURB REPAIR		OPS		RER		Incl		Open		Project On Hold		Repair parking lot curb and asphalt. Curbs are not intact and are off center with original design, multiple cracks and large chunks of concrete missing from curb. The asphalt is well below depth requirements and cracking. Both have been identified 2018 conditional assessments as needing correction.		None.		Project on hold.				N/A		2024		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,204,448		1,204,448

		162		P700852		EVERETT STN PED BRIDGE		OPS		RER		Incl		Open		Operating		Remove, prepare and paint rusted pedestrian bridge and stair structure. Assess and implement solutions for the water ponding issue on the bridge level.		None.		Expect procurement and construction in 2024.				N/A		2025		2025		Location		100.00%												Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		770,000		770,000

		163		P700853		SEATAC STN RESTROOM RENOVATION		OPS		RER		Incl		Open		Operating		Design, procurement, and project management for SeaTac restroom renovation. Includes design and installation of a new intercom/access control system that interfaces with ST Security Operations Center (SOC).		None.		Completion of construction activities.				N/A		2025		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		702,000		702,000

		164		P700857		EASTGATE FREEWAY STATION IMPRO		OPS		RER		Incl		Open		Operating		Design and install new bus shelters, waste receptacles, shelter benches and lighting.		None.		No PM assignment. If PM assigned, then procure, design, and construction. Includes multiple stakeholder approvals (WSDOT, KCM, Sounder).				N/A		2026		2026		Location								100.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		1,017,000		1,017,000

		165		P700858		SME FOR LINK SYX RELATED		OPS		ENH		Incl		Open		Operating		Engage subject matter experts (SME)/consultant(s) to review various submittals,  develop commissioning plans for System Expansion projects, inspect and provide oversight on key commissioning activities on System Expansion.		None.		Starts software implementation and project work.				N/A		2029		2029		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		6,000,000		6,000,000

		166		P700859		ST1 LRV APSE OVERHAUL		OPS		RER		Incl		Open		Operating		Upgrade and replace obsolete ST1 LRV Auxiliary Power Supply Equipment  (APSE) Overhaul and associated component/subsystem with newer compatible product.		Increased by $1.8 million to account for cost inflation identified in market research.		NTP planned for early Feb. 2024. Design through 2024.				N/A		2026		2026		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		9,330,000		11,130,000

		167		P700860		LINEAR ASSET DATA-LINK		OPS		ENH		Incl		Open		Operating		Engage consultant(s) to gather, organize and verify in the field for all linear assets on Central Link, Tacoma Link and new extensions.		None.		Placeholder for 2024 expenditure, activities still to be determined.				N/A		2029		2029		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		2,400,000		2,400,000

		168		P700862		CLINK PA TASK ORDER PRE-DESIGN		OPS		RER		Incl		Open		Operating		Upgrade the PA (Public Address/Public Announcement) system design for the Link stations as the current support hardware is at end of life. Link stations in scope include Westlake Station, University Street Station, Pioneer Square Station, International District Station, Stadium Station, SODO Station, Beacon Hill Station, Mount Baker Station, Columbia City Station, Othello Station, Rainier Beach Station, Tukwila International Boulevard Station, and SeaTac/Airport Station.		Increased by $8.6 million to replace station PA systems including components, software and network element.		Completion of pre-design Q1 2024.				N/A		2025		2024		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP		750,000		9,360,000

		169		P700863		BHS BLDG MGMT SYS PRE-PROJECT		OPS		RER		Incl		Open		Operating		Engage consultant to evaluate current state of the Beacon Hill Station (BHS) building management system, future needs and develop a gap analysis. Goal of analysis is to identify replacement solution of aging Johnson Controls system.		None.		Preliminary solution engineering and consultant reports (JCI & Alberio).				N/A		2025		2025		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		OOP		750,000		750,000

		170		P700864		INTRUSION DETECTION SYSTEM		OPS		ENH		Incl		Open		Operating		Upgrade and update intrusion detection system for reliability and functionality.		None.		No PM assignment. If PM assigned, then budget year activities will include all component installation of Track Intrusion Detection Systems where possible and location preparation where necessary. This work is a total replacement of the system which is outside of KC scope without additional ST approval. KC SCADA would need DECM to come in and evaluate the existing system and then probably work with an outside contractor to get a plan in place to retrofit a new system onto our existing infrastructure, then it would need to go through CRB.				N/A		2024		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		70,000		70,000

		171		P700865		LCC ALERT NOTIFICATION SYSTEM		OPS		ENH		Incl		Open		Operating		Install AlertSense software to improve critical and time sensitive communication between Link Control Center (LCC) and Link Management.  LCC and Link Management along with Emergency Management and King County Metro (KCM) Leadership as well.		None.		No PM assignment. If PM assigned, then procurement for an alert notification system product				N/A		2024		2025		Track Miles		5.71%		43.30%		27.26%		23.73%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		310,000		310,000

		172		P700867		LINK BENCH REPLACEMENT		OPS		RER		Incl		Open		Operating		Replace deteriorating benches throughout LINK system.		None.		No PM assignment. If PM assigned, then procure and install.				N/A		2025		2025		Location				60.00%		40.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		104,000		104,000

		173		P700868		SCR TDS SITE IMPROVEMENTS		OPS		RER		Incl		Open		Operating		Replace Tacoma Dome Freight House Square ally pavers and station lumber.		None.		No PM assignment. If PM assigned, then design and procure.				N/A		2026		2026		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		1,276,000		1,276,000

		174		P700870		ISSAQ TC SITE IMPROVEMENT		OPS		RER		Incl		Open		Operating		Repairs and improvements to the Issaquah transit center including rusted gate repair, restoration and repainting of siding, roadway and parking surface painting, shelter gutters repair, shelter roofing and rust repair, and concrete slope repair near elevator shafts. Gate and wheel stops are capitalizable.		None.		No PM assignment. If PM assigned, then painting in (siding).				N/A		2026		2026		Location								100.00%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		1,202,000		1,202,000

		175		P700872		LRV SIMULATOR		OPS		ENH		Incl		Open		Operating		Procure Light Rail Vehicle (LRV) train simulator to enhance operator training capabilities. The simulator will be installed on cab mock-up.		None.		No PM assignment. If PM assigned, then procurement for LRV train simulator and install on Cab mock-up.				N/A		2024		2026		Financial Plan												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		600,000		600,000

		176		P700873		SW SCADA BMS INTEGRATION		OPS		ENH		Incl		Open		Operating		Conduct system wide assessment on all supervisory control and data acquisition (SCADA) and  Building Management Systems (BMS) to identify software disparities and gaps in coverage, and design and implement a new system.		Increased by $8.3 million for BMS platform consolidation.		Feasibility study the various different BMS platforms, invite bids, procurement process, initiate design.				N/A		2025		2025		Track Miles		5.38%		40.80%		25.69%		22.36%		5.77%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP		1,658,500		9,918,500

		177		P700875		ST1 LRV PROPULSION UPGRADE		OPS		RER		Incl		Open		Operating		Replace aging ST1 LRV propulsion container, which includes testing and commissioning of new containers.		Increased by $10 million due to higher labor and installation costs from initial estimates during project development.		Conduct feasibility studies, begin high level SOW document, update project NSEP details, hire consultant for for pre-procurement support and ICE.				N/A		2027		2027		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		19,991,000		29,991,000

		178		P700876		SYSTEM WIDE SMART KEY UPGRADE		OPS		ENH		Incl		Open		Operating		Replace current master keys with smart keys and lock programs.		None.		No PM assignment. If PM assigned. then perform feasibility study.				N/A		2025		2025		System Wide Benefit												100.00%		Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		880,000		880,000

		179		P700877		AUBURN FIRE SYS REPLACEMENT		OPS		RER		Incl		Open		Operating		Replace Auburn station and garage fire panel at the end of its useful life.		None.		No PM assignment. If PM assigned, then upgrade current fixtures, flooring, walls and door hardware within the comfort station.				N/A		2024		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		298,000		298,000

		180		P700878		NORTHGATE GARAGE GENERATOR		OPS		ENH		Incl		Open		Operating		Install generator at the Northgate station, includes running all required conduit, installation of transfer switch for critical loads, update drawings and testing.		None.		CANCELLED				N/A		2026		2026		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		NLK		Open		CAP		755,000		755,000

		181		P700879		AT GRADE DYNAMIC WARNING SIGNS		SFT		ENH		Incl		Open		Construction		Design and install pedestrian warning signs along the Rainier Valley corridor and dynamic message signs at signalized intersections to be consistent with the latest Link design standards.		None.		Invite bids, procurement process, select vendor, coordinate with Seattle Department of Transportation (SDOT), begin design work and sign procurement. Construction activities may begin depending on SDOT coordination lead time and design work.				N/A		2024		2024		Location				100.00%										Gui Bryant		N/A		Andrew Jones		T700879		AT GRADE DYNAMIC WARNING SIGNS		LINK		CLK		Open		CAP		1,127,000		1,127,000

		182		P700880		TLINK DRAIN VALVE AUGMENTATION		OPS		ENH		Incl		Open		Operating		Replace plug system and install drain valves on the T-Link OMF Wash Facility.		None.		No PM assignment. If PM assigned, then replace 50 feet of chainlink fencing and gate with stronger fencing and install 5 removable bollards at Pond #5.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		TACOMA LINK		TLK		Open		CAP		96,000		96,000

		183		P700881		KING ST STN BIRD DETERRENT		OPS		ENH		Incl		Open		Operating		Install a bird deterrent on and around King Street Station Platform to minimize bird activity.		None.		No PM assignment. If PM assigned, then construction of bird deterrent.				N/A		2025		2025		Location				100.00%										Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		344,000		344,000

		184		P700882		AUBURN COMFORT STN IMPROVEMENT		OPS		RER		Incl		Open		Operating		Renovate comfort station at Auburn Station; upgrade current fixtures, flooring, walls and door hardware within the comfort station.		None.		No PM assignment. If PM assigned, then begin renovation.				N/A		2025		2025		Location						100.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		SOUNDER		SCR		Open		CAP		409,500		409,500

		185		P700883		TLINK STATION BENCHES		OPS		RER		Incl		Open		Operating		Replace benches to meet Sound Transit design requirements.		None.		No PM assignment. If PM assigned, then design, procure and replace benches.				N/A		2024		2025		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		TACOMA LINK		TLK		Open		CAP		100,000		100,000

		186		P700884		LINK WASTE RECEPTACLES-EXP		OPS		ENH		Incl		Open		Operating		Install new waste & recycle receptacles throughout FacMaint portfolio in Sounder, TLink, ST Express, and Link modes.		None.		No PM assignment. If PM assigned, then design, procure and begin install.				N/A		2025		2025		Modal Operating Expense Rules				72.40%		27.60%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		OOP		1,026,000		1,026,000

		187		P700888		CROSSINGS PREPROJCT & OUTREACH		SFT		ENH		Incl		Open		Project Development		Analyze and study activities related to safety at various modal at-grade crossings: includes feasibility studies, identification and mitigation of activities, public engagement, consulting to research peer agencies and industry best practices, communication and safety outreach activities.		None.		Conduct feasibility studies, identification and mitigation of activities, public engagement, consulting to research peer agencies and industry best practices, communication and safety outreach activities.				N/A		2023		2024		Track Miles		17.01%		32.69%		26.21%		8.43%		15.66%				Gui Bryant		N/A		Andrew Jones		T700888		CROSSINGS PREPROJCT & OUTREACH		OTHER PROJECTS		OTH		Open		OOP		936,000		936,000

		188		P700889		CCTV ACS ADDITION		SFT		ENH		Incl		Open		Construction		Adding CCTV cameras and Access Control Systems (ACS) at stations, parking garages, OMFs, and Maintenance of Way (MOW) building in the Central and South Link corridors.		None.		Contractor proposal for equipment and installation, update as-built drawings for all stations and facilities, integrate with networking list (MAC address, IP address etc.), testing and commissioning, schedule development, device submittals, procure ACS licenses and camera licenses.				N/A		2024		2024		Location				59.00%		41.00%								Gui Bryant		N/A		Andrew Jones		T700889		CCTV ACS ADDITION		OTHER PROJECTS		OTH		Open		CAP		907,500		907,500

		189		P700892		STX RISK REDUCTION		SFT		ENH		Incl		Open		Preliminary Engineering		Design, initiate and review pilot program utilizing external cameras on buses to alert operator of potential dangers; review bus transit centers for changes to lighting, audio and channelization to keep pedestrians separate from bus lanes.		New 2024 project of $339 thousand to initiate feasibility study and implementation.		Feasibility study to be performed with implementation in 2024.				N/A		N/A		2024		Service Miles		16.30%				9.30%		47.50%		26.90%				Gui Bryant		N/A		Andrew Jones		T700892		STX RISK REDUCTION		OTHER PROJECTS		OTH		Open		OOP		0		339,000

		190		P700893		WINPM POWER MONITOR SW UPGRADE		OPS		RER		Incl		Open		Operating		Replace the existing WinPM server at OMF Central and increase the number of device licenses for current and future expansion projects. WinPM validates/compares utility electrical billing accuracy for LINK traction power. Data is reported to the FTA , used by the WA state carbon credit program, and is used to meet other Sound Transit energy initiatives.		New 2024 project of $100 thousand to upgrade software licenses to current supported version and consolidate to a single server.		Estimate is based on bid received in 2023. Begin software upgrade and consolidation.				N/A		N/A		2024		Track Miles		14.52%		40.29%		23.73%		18.13%		3.33%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP				100,000

		191		P700894		LAKEWOOD SUBDIVISION FENCING		SFT		ENH		Incl		Open		Construction		Mitigate identified security threats by the removal of the existing standard 6-foot chain link fencing with gates and associated materials, replacing it with an 8 – foot anti-climb / anti-cut fence with gates along Sound Transit owned Lakewood Sub-division ROW from Portland Ave E to South M Street in Tacoma WA.		New 2024 project of $3.4 million for installation of fence.		Construct anti-climb, anti-cut fence eight feet high, with two sets of vehicle access gates and material submittals, schedules, warranties, O&M manuals, updated as-builts.				N/A		N/A		2025		Location										100.00%				Gui Bryant		N/A		Andrew Jones		T700894		LAKEWOOD SUBDIVISION FENCING		OTHER PROJECTS		OTH		Open		CAP		0		3,362,142

		192		P700895		SIEMENS LRV NETWORK ACCESS		OPS		ENH		Incl		Open		Operating		Adding wireless access points at Northgate and Angle Lake stations.  This will provide remote access to Siemens LRV's for time sensitive video download, messaging updates, and access to onboard systems.  Increase storage capacity on server storing Siemens video downloads.		New 2024 project of $30 thousand to add wireless access points at Northgate and Angle Lake stations.		No PM assignment. If PM assigned, then install wireless access points.				N/A		N/A		2024		Location				50.00%		50.00%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700766		OPS ENHANCEMENT PORTFOLIO		LINK		OLK		Open		CAP				30,000

		193		P700896		FIRE DETECTION & ALARM UPGRD		OPS		RER		Incl		Open		Operating		Upgrade of fire alarm systems and components for ST owned Regional Express locations.		New 2024 project of $2.3 million for  upgrading fire alarm systems and components.		No PM assignment. If PM assigned, then upgrade fire alarm systems.				N/A		N/A		2027		Platform Hours		16.30%				9.34%		47.51%		26.85%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP				2,300,000

		194		P700897		ONBRD CAM SYS & SURV SW UPGRD		OPS		RER		Incl		Open		Operating		Provide new, easier to use software, for viewing, capturing, disseminating, and custody of video surveillance. Add streetside cameras for additional surveillance coverage.		New 2024 project of $300 thousand to upgrade camera infrastructure on buses and at bases.		Obtain quotes for upgrade equipment and software; purchase and installation in 2024.				N/A		N/A		2025		Platform Hours		16.30%				9.34%		47.51%		26.85%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP				300,000

		195		P700898		PLATFORM EDGE COATING		SFT		ENH		Incl		Open		Construction		Paint platform edges to provide electrical resistance in thirteen existing stations.  This is to reduce the potential for an electric arc forming between the train car body and the platform.		New 2024 project of $2.1 million for edge painting.		Three stations will be painted in 2024 and ten will be painted in 2025.				N/A		N/A		2025		Location				76.92%		23.08%								Gui Bryant		N/A		Andrew Jones		T700898		PLATFORM EDGE COATING		LINK		OLK		Open		CAP		0		2,073,705

		196		P700900		OMFC SCADA HOST UPGRADE		OPS		RER		Incl		Open		Operating		Purchase new SCADA hardware to replace the current one at the OMFC due to end of life.		New 2023 off cycle project of $600 thousand to purchase new SCADA hardware.		Purchase and installation of new SCADA hardware.				N/A		N/A		2024		Track Miles		5.71%		43.30%		27.26%		23.73%						Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		CLK		Open		CAP

		197		P7X356		TACOMA DOME STATION		OPS		RER		Incl		Open		Operating		Provide financial support to address major maintenance requirement at Tacoma Dome Station per agreement with Pierce Transit.		Increased by $700 thousand to cover the estimated spent for the remaining portion of the project.		Pierce Transit expecting project to be completed in 2024.				N/A		2023		2024		Location										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		4,196,942		4,896,942

		198		P7X701		ST EXPRESS FLEET REPLACEMENT		OPS		RER		Incl		Open		Operating		Procure replacement buses for the ST Express fleet. 

Current Assumptions: FTA guidelines indicate that buses are to be replaced no earlier than either 12 years of service or 500,000 miles. Due to the unique service characteristics of the ST Express fleet, Sound Transit buses typically reach 500,000 miles after only 10 years of operations yet Sound Transit often keeps buses for several years past the minimal deadline. Replacement decisions are informed by specific fleet performance in consultation with our operating partner agencies. During the period from 2017-2021 150 buses will be replaced. The fleet size as January 2020 is 319.		Increased by $19.7 million for buses procurement.		Grant team has submitted a grant application in April requesting funds to replace 22 old Gilligs with double decks, at a unit cost of $1.5M. Total grant budget, if receiving the full award, it would be $33M ($26M federal share, $75M local share). In order to show the evidence of budget availability of $33M, $19.7M is needed to add to the project.				N/A		2046		2046		Platform Hours		17.60%				10.10%		46.00%		26.30%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		REGIONAL EXPRESS		REX		Open		CAP		189,268,845		208,968,845

		199		P7X740		SMALL WORKS PROGRAM		OPS		RER		Incl		Open		Program		Projects completed under the small works program include modification/repairs of operating facilities and systems with an estimated total cost of less than $350 thousand per project. The budget for this program is based on number of sites maintained, age of facilities, and amount of use.		None.		Top 3 activities for 2024: Radio Link Analyzer, SeaTac Station UPS Replacement, Switch Heater Installation.				N/A		2046		2046		Location		13.00%		15.00%		15.00%		19.00%		38.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		7,316,862		7,743,099

		200		P7X755		SOUNDER FLEET EXPANSION		OPS		SVX		Incl		Open		Operating		Procure, accept, and test locomotives, coaches, and cab cars to support additional trips between Seattle and Lakewood stations.		None.		The Sound Transit vehicles should be in revenue service in year 2024. ST will still be the contract billing pass through for consultation (RVBA) work remaining at partner agencies.				N/A		2046		2046		Financial Plan										100.00%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T7X755		SOUNDER FLEET EXPANSION		SOUNDER		SCR		Open		CAP		110,283,850		110,283,850

		201		P800111		FARE PAID ZONE		EXE		ENH		Incl		Open		Construction		Design and construct Fare Paid Zones at all Link stations. Provide for a clear division of paid and unpaid station areas at 16 active stations supporting more consistent passenger experience and fare enforcement.		None.		Continue contraction of phase 2 work for 12 stations outside of DSTT. Anticipate construction to complete in Q1 2024.				N/A		2023		2024		System Wide Benefit												100.00%		Crystal McCardle		Diana Erickson		Andrew Jones		T800111		FARE PAID ZONE		OTHER PROJECTS		OTH		Open		CAP		6,655,000		6,655,000

		202		P800112		LINK LINE RENAMING		EXE		ENH		Incl		Open		Preliminary Engineering		Implement revised Line Naming strategy and process throughout agency assets (Link, Sounder, Tacoma Link), allowing the agency to provide a consistent customer experience across our system.		None.		Continuation of digital signage work.				N/A		2023		2024		Track Miles				61.80%		38.20%								Crystal McCardle		Diana Erickson		Andrew Jones		T800112		LINK LINE RENAMING		LINK		OLK		Open		CAP		1,168,000		1,168,000

		203		P802000		ADMINISTRATIVE CAPITAL		FIN		ADM		Incl		Open		Program		Funds capital expenditures for administrative assets that support agency staff, including leased and owned administrative facilities, office equipment, non revenue admin pool vehicles, space planning, and furnishings.		Decreased by $3.45 million to allow the transfer of funds to the following programs; $750 thousand for Replacement of Administrative Vehicles and $1.0 million for the Administrative Pool Vehicle program and $1.7 million for Administrative facilities program.		Complete installation for Union Station's card access project. Begin Santa Fe conference room variable air volume (VAV) exchangers replacement project.				N/A		2041		2046		Financial Plan												100.00%		Tina Moy		Jim Hathaway		Tina Moy		T802000		ADMINISTRATIVE CAPTIAL		OTHER PROJECTS		OTH		Open		CAP		43,386,478		39,936,478

		204		P802001		REPLACEMENT LINK SPEC VEHIC		OPS		RER		Incl		Open		Operating		Replace specialty and regular vehicles utilized by King County Metro for the Sound Transit Link Light Rail operations.		None.		Expected delivery of vehicles.				N/A		2046		2046		Track Miles				61.80%		38.20%								Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		LINK		OLK		Open		CAP		3,386,706		3,386,706

		205		P802003		REPLACEMENT ADMIN POOL VEHIC		EXE		ADM		Incl		Open		Program		Project will purchase replacement vehicles utilized by Sound Transit staff.		Increased by $750 thousand for additional 2 years of program funding.		Purchase of eight replacement vehicles.				N/A		2041		2046		Financial Plan												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T802003		REPLACEMENT ADMIN POOL VEHIC		OTHER PROJECTS		OTH		Open		CAP		2,263,000		3,013,000

		206		P802106		SOUTH WAREHOUSE FACILITY		EXE		ADM		Incl		Open		Project Development		Purchase, renovate and furnish warehouse-office building for consolidation of existing Auburn warehouses into the new facility.		New 2024 project of $12.4 million to purchase a warehouse-office building in the south.		Identify an existing warehouse-office building for purchase in 2025. Space Planning will develop the initial construction drawings for any potential renovations.				N/A		N/A		2025		Track Miles						78.96%				21.04%				Ahmad Bilal		Tom Roetman		Andrew Jones		T802106		SOUTH WAREHOUSE FACILITY		OTHER PROJECTS		OTH		Open		CAP		0		12,362,000

		207		P803800		INFORMATION TECH PROGRAM		ITS		ADM		Incl		Open		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2046.		None.		Complete various systems implementation and integration projects such as the Operations Performance Reporting, EAMS-E1 Synch, Safety Management and Risk Tool, Livelink Migration/Decomm and more. Continue progress on other projects such as Wind and Wave and more. Initiate and plan multiple 2023 projects as resources and time permits.				N/A		2041		2046		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803800		INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Open		CAP		94,685,280		94,685,280

		208		P803903		IT NETWORK REDESIGN-PHASE 2		ITS		RER		Incl		Open		Construction		Replace the existing fiber, cable and hardware equipment in support of the expansion of revenue service, resulting in high capacity, more resilient, flexible and reliable networks with a focus on improving security. Creation of the IT Operations Center (ITOC, aka. Network Operations Center -NOC) will provide 24x365 improved networks and system monitoring on all Sound Transit’s mission critical system(s).		None.		Continue with Brocade Replacement project, security design implementation planning, IT Operations Center (ITOC, aka. Network Operations Center NOC) phase 1 , Data Center moves (316 and 605) and Emergency Fire Network (EFN) / MOXA Replacement.				N/A		2041		2025		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803903		IT NETWORK REDESIGN-PHASE 2		OTHER PROJECTS		OTH		Open		CAP		68,920,000		68,920,000

		209		P803904		DATA MANAGEMENT PROGRAM		ITS		ENH		Incl		Open		Program		Program creating a data management capability to support the ISO certification for asset management and ongoing future data needs and requirements for the agency.		None.		Hire staff, engage contract labor for implementation of the Data Infrastructure and Layer to begin the aggregation of data and projects delivery for the asset management needs.				N/A		2041		2026		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803904		DATA MANAGEMENT PROGRAM		OTHER PROJECTS		OTH		Open		CAP		59,011,000		59,011,000

		210		P803905		INFOSEC RISK MITIGATION PRGRM		ITS		RER		Incl		Open		Project Development		Project to reduce and manage information security risks to the information systems that support revenue operations.   Implement required and recommended changes identified in the 2019 Operating Technology (OT) external security assessment.		None.		Complete SCADA lab and complete testing of Crowdstrike. Deployment of Crowdstrike and vulnerability management will be completed in 2024.				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803905		OT RISK MITIGATION PRGRM		OTHER PROJECTS		OTH		Open		OOP		865,000		865,000

		211		P803912		ERP RESEARCH		ITS		RER		Excl		2023		Project Development		Combined with P803925. Procure consultant to review current enterprise resource planning (ERP) application landscape, provide scope and solution proposals to help develop a statement of work and requests for proposal support leading to a procurement of a new system.		None.		Exclude: Subproject of 803925 ERP/EAMS Redesign				N/A		2023		2024		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803912		ERP RESEARCH		OTHER PROJECTS		OTH		Closed		OOP		2,000,000		1,950,000

		212		P803925		ERP/EAMS REDESIGN		ITS		RER		Incl		Open		Project Development		Procure consultant to review current enterprise resource planning (ERP) and Enterprise Asset Management System (EAMS) landscape and provide a scope and solution proposals to aid in the development of a statement of work and requests for proposal support leading to a procurement of a integrated system.		Increased by $5 million to support resources to support the Roadmap and Implementation Planning Phase of the program.		Begin consultant search and review of qualifications, award contract.  Begin review of current landscape, provide scope and solution proposals to help develop a statement of work.				N/A		2023		2027		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803925		ERP/EAMS REDESIGN		OTHER PROJECTS		OTH		Open		CAP		4,334,000		9,334,000

		213		P803999		CLOSED IT PROG PROJECTS		ITS		ADM		Incl		2023		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2041.		None.		Project is closed in 2023.				N/A		2022		2022		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T803800		INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Closed		CAP		18,850,250		18,850,250

		214		P804100		TOD PROPERTY DISPOSITION		PED		SVX		Excl		2023		Program		Provide planning and technical assistance to local jurisdictions and Sound Transit (ST) project teams to help identify and shape Transit Oriented Development (TOD) and joint development opportunities. Dispose of properties that have been declared surplus and are suitable for TOD based on size and proximity to ST transit services.		None.		None.				N/A		2024		2024		Location				100.00%										Diana Erickson		Mark Covington		Diego Galvan		T804100		TOD PROPERTY DISPOSITION		OTHER PROJECTS		OTH		Closed		CAP		11,615,178		11,615,178

		215		P804302		TOD PLANNING PROGRAM CAPITAL		PED		SVX		Incl		Open		Program		Support Transit Oriented Development (TOD) planning and pre-development activities needed to identify, refine, and shape the offering of TOD properties targeted by ST3 plan.		None.		TOD planning and joint development projects including feasibility analysis, negotiation support, design review, and construction oversight primarily along existing TOD projects on Sound Move and ST2 properties. Also, includes 3 new TOD projects and augmentation of joint development planning on West Seattle and Ballard Link Extensions.				N/A		2046		2046		Financial Plan												100.00%		Diana Erickson		Mark Covington		Diego Galvan		T804302		TOD PLANNING PROGRAM CAPITAL		OTHER PROJECTS		OTH		Open		CAP		41,786,178		41,786,178

		216		P805009		ENGINEERING SERVICES PROGRAM		OPS		RER		Incl		Open		Operating		Provide funding for engineering service assistance requested by Operations teams from DECM and other support staff for pre-project development tasks in support of modal or project engineering support unrelated to established projects.		Increased by $4.1 million to add funding for additional 2 years of inter-departmental engineering services for operations work activities.		Engineering support of the operations divisions projects requiring assistance.				N/A		2046		2046		Modal Operating Expense Rules		1.87%		56.92%		28.42%		3.14%		9.65%				Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko		T700831		OPERATIONS SOGR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		14,150,000		18,250,000

		217		P809100		ST3 PLANNING		PED		SVX		Incl		Open		Program		Support system expansion activities that are not corridor specific, including but not limited to ridership forecasting, operation analysis, environmental analysis, and pre-project development for future projects.		Increased by $3.65M to cover ongoing stormwater legal work required to meet regulatory requirements and Westlake / Pioneer Station capacity study.		Final year of funding for EAS stormwater work, continuing ridership forecasting consultant support and staff time, continue transit integration agreement funding with King County Metro and Community Transit, and initial system planning on-call consultant work. Engage stakeholders/initiate preliminary activities on Westlake / Pioneer Station required to engage with consultant.				N/A		2024		2028		Financial Plan												100.00%		Diana Erickson		MaShawnda Graham		Diego Galvan		T809100		ST3 PLANNING		LINK		OLK		Open		OOP		41,524,639		45,174,639

		218		P809107		UNIFIED CONTROL CENTER		PED		SVX		Incl		Open		Project Development		Plan, design and construct a Unified Control Center. This facility will serve as a centralized command and control facility associated with a rail fixed guideway including day-to-day control of train movement, incident management during service disruptions or emergencies, passenger information communications and response to safety or security incidents.		Establish initial budget of $3.1 million to begin Alternatives Analysis, Environmental Assessment and Conceptual Engineering.		Procure consultant to begin performing alternatives analysis and environmental review.  Develop project requirements.				N/A		N/A				System Wide Benefit												100.00%		Diana Erickson				Diego Galvan		T809107		UNIFIED CONTROL CENTER		OTHER PROJECTS		OTH		Open		CAP				3,145,000

		219		P864140		ADMIN SERVICES		EXE		ADM		Incl		Open		Program		Funds capital expenditures for administrative assets that support agency staff, including leased administrative facilities improvements, office equipment, space planning, and furnishings. Excludes expenditures pertaining to ST owned administrative building improvements.		None.		Office decommissioning as ST reduces leases due to the hybrid workforce by releasing office space no longer needed by the agency and continuing installation of sit/stand desks within the core campus.				N/A		2041		2046		Financial Plan												100.00%		Ahmad Bilal		Tom Roetman		Andrew Jones		T864140		ADMIN SERVICES		OTHER PROJECTS		OTH		Open		CAP		7,600,000		7,600,000

		220		P864169		STATION CODES		EXE		ENH		Incl		Open		Project On Hold		Revise and reprogram within existing back office systems a renaming of Link Stations that provides and supports Agency Strategic Priorities resulting in a consistent, efficient and affordable framework for back-of-house station codes for Link Operations, First Responders and Asset Management.		None.		None. Project is on hold.				N/A		2023		2025		Track Miles				61.80%		38.20%								Crystal McCardle		Diana Erickson		Andrew Jones		T864169		STATION CODES		LINK		OLK		Open		CAP		5,300,000		5,300,000

		221		P870100		IT TECH INFRASTRUCTURE		ITS		RER		Incl		Open		Program		Provide lifecycle maintenance of the IT infrastructure across all agency and revenue systems including but not limited to: servers, storage area networks, networking equipment, backend for customer-facing systems (i.e. Video Messaging System) and other computer-based infrastructure, plus enhancements and maintenance for IT network and data security, including firewalls and other related technology systems.

This project encompasses the infrastructure systems for the entirety of the agency datacenters and network and the backend infrastructure systems for the Link light rail systems, including SCADA. The project also includes integration and upgrades of legacy hardware/software at Link light rail stations and control centers with upcoming future light rail expansion.		None.		Upgrade majority of servers within the datacenters, network equipment within the LINK network and estimated 550 old workstations/laptops.				N/A		2041		2046		Financial Plan				74.10%		25.90%								Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T870100		IT TECH INFRASTRUCTURE		OTHER PROJECTS		OTH		Open		CAP		46,842,785		46,842,785

		222		P870115		HUB INTRANET REPLACE		ITS		RER		Incl		Open		Construction		Design, program and install replacement to the existing Sound Transit Intranet/Hub.		None.		Replace the current ST Hub. Go live Q4 2023; complete project closeout activities 2024.				N/A		2023		2023		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker		T870115		HUB INTRANET REPLACE		OTHER PROJECTS		OTH		Open		CAP		948,000		948,000

		223		PR999001		NON_SVX FTA STAFFING		NBS		PSR																																										T		.		Agency Non-Modal		NON		Open		OOP

		224		PR999002		TIME CHARGED TO OH FTA STAFFIN		NBS		PSR																																										T		.		Agency Non-Modal		NON		Open		OOP

		225		PTEST0616		Test Project for DPM I/F																																																						Closed

		226		T700766		OPS ENHANCEMENT PORTFOLIO		OPS		ENH		Incl		Open		Operating		This portfolio summarizes all enhancement projects managed by Operations department.		Increased by $8.6 million; $30 thousand for one new project,  $2.8 million decrease for closed projects and $11.4 million increase in funding for 5 existing projects.		Top 3 projects for 2024: SeaTac Airport Second Elevator, SME for Link SYX, and SW SCADA BMS Integration.				N/A		2041		2046		Based on Subprojects														Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko				OPS ENHANCEMENT PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		71,856,655		80,110,184

		227		T700831		OPERATIONS SOGR PORTFOLIO		OPS		RER		Incl		Open		Operating		This portfolio summarizes all SOGR projects managed by Operations department.		Increased by $57.6 million; $2.7 million for 3 new projects, $0.5 million decrease for closed projects and $55.4 million increase in funding for 12 existing projects.		Top 3 projects for 2024: Kinkisharyo System Upgrade, Sounder Vehicle Overhaul Program, and DSTT Capital Improvements.				N/A		2041		2046		Based on Subprojects														Alice Cheung		Laura Love; Nick Keenan; Josh Knutson		Mark Anikusko				OPS STATE OF GOOD REPAIR PORTFOLIO		OTHER PROJECTS		OTH		Open		CAP		556,502,239		618,575,611

		228		T803800		INFORMATION TECH PROGRAM		ITS		ADM		Incl		Open		Program		Support agencywide hardware and software technology, develop and implement technology solutions to improve administrative efficiency through 2041.		None.		Complete various systems implementation and integration projects such as the Operations Performance Reporting, EAMS-E1 Synch, Safety Management and Risk Tool, Livelink Migration/Decomm and more. Continue progress on other projects such as Wind and Wave and more. Initiate and plan multiple 2023 projects as resources and time permits.				N/A		2041		2046		Financial Plan												100.00%		Paula Mendoza		Joe Flores;
Erica Ricketts;
Sravanthi Narala;		Kris Hacker				INFORMATION TECH PROGRAM		OTHER PROJECTS		OTH		Open		CAP		94,685,280		94,685,280

		229		ZP300056A		SSCE - ACCESS IMPROVMENTS - SK		PED		SVX						Planning Only																						100.00%																SSCE - ACCESS IMPROVMENTS - SK		SOUNDER

		230		ZP300056B		SSCE - ACCESS IMPROVMENTS - P		PED		SVX						Planning Only																										100.00%												SSCE - ACCESS IMPROVMENTS - P		SOUNDER

		231		ZP300056C		SSCE - PLATFORM EXTENSIONS		PED		SVX						Planning Only																						45.00%		0.00%		55.00%												SSCE - PLATFORM EXTENSIONS		SOUNDER

		232		ZP300056D		SSCE - ADDITIONAL SERVICE		PED		SVX						Planning Only																						49.00%		0.00%		51.00%														SOUNDER

		233		ZP400037B		Series 3 LRVs - BLE, EVLE, IQLE		PED		SVX						Planning Only																												100.00%												LINK

		234		ZP400052A		LINK O&M FACILITY NORTH		PED		SVX						Planning Only										TBD		2034		2034														100.00%		Payman Shirpay				Diego Galvan				LINK O&M FACILITY NORTH		LINK				Open

		235		ZP400052B		EVLE SEG 1 - LYNNWOOD TO SW EVERETT		PED		SVX						Planning Only																		100.00%																				EVLE AFFORDABLE- SEG 1		LINK

		236		ZP400052C		EVLE SEG 2 - SW EVERETT to EVERETT		PED		SVX						Planning Only																		100.00%																				EVLE AFFORDABLE- SEG 2		LINK

		237		ZP400052D		EVERETT PARKING		PED		SVX						Planning Only																		100.00%																				EVERETT PARKING		LINK

		238		ZP400053A		LINK O&M FACILITY SOUTH		PED		SVX						Planning Only		Plan, design, and construct a light rail vehicle maintenance facility that will provide storage and maintenance capacity to support the light rail expansion within the south corridor.		Increase by $178.9 million to support completion of Phase 3, advancement of early utility work, acquisition and relocation, and DB procurement.		Working towards completion of Phase 3 design, DB RFQ and RFP, selection of the Project to be Built and early ROW acquisition.				TBD		2029		2029														100.00%		Payman Shirpay				Diego Galvan				LINK O&M FACILITY SOUTH		LINK				Open

		239		ZP400053B		TACOMA DOME PARKING		PED		SVX						Planning Only																						41.00%		0.00%		59.00%												TACOMA DOME PARKING		LINK

		240		ZP400066A		ALASKA JUNCTION TO SODO		PED		SVX						Planning Only																				100.00%																		ALASKA JUNCTION TO SODO

		241		ZP400066B		SODO STATION		PED		SVX						Planning Only																																						SODO STATION

		242		ZP400066C		SODO TO SMITH COVE		PED		SVX						Planning Only																																						SODO TO SMITH COVE

		243		ZP400066D		SMITH COVE TO BALLARD		PED		SVX						Planning Only																				100.00%																		SMITH COVE TO BALLARD

		244		ZP462300		S KIRKLAND-ISSAQUAH LINK EXTN		PED		SVX						Planning Only										TBD		2041		2041										100.00%														S KIRKLAND-ISSAQUAH LINK EXTN		LINK		ELK		Open

		245		ZP4X600A		STARTER LINE 2		PED		SVX						Planning Only																																						STARTER LINE 2

		246		ZP4X600B		FLOATING BRIDGE		PED		SVX						Planning Only																																						FLOATING BRIDGE

		247		ZP500050A		I-405 N		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 N

		248		ZP500050B		I-405 S		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 S

		249		ZP500050D		I-405 BRT GARAGES 2 (2035)		PED		SVX						Planning Only																		3.30%				20.60%		76.10%														I-405 PARKING 2		STRIDE

		250		ZP500051A		SR 522		PED		SVX						Planning Only																				56.80%				43.20%														SR 522		STRIDE

		251		ZP500051C		SR 522 BRT GARAGES (2044)		PED		SVX						Planning Only																				56.80%				43.20%														SR 522 PARKING 2		STRIDE

		252		ZP500112		INVESTMENTS SR 162		PED		SVX						Planning Only																										100.00%												INVESTMENTS SR 162		REGIONAL EXPRESS

		253		ZP500113		STEX FLEET FOR INTERIM STEX SERVICE		PED		SVX						Planning Only												2026						12.00%		0.00%		10.00%		26.00%		52.00%												STEX FLEET FOR INTERIM STEX SERVICE		REGIONAL EXPRESS

		254		ZP809200		ST4 PLANNING		PED		SVX						Planning Only																												100.00%										ST4 PLANNING		OTHER PROJECTS

		255		ZP809300		HCT PLANNING STUDIES		PED		SVX						Planning Only																												100.00%										HCT PLANNING STUDIES		OTHER PROJECTS

		256		ZP809400		HCT ENVIRONMENTAL STUDIES		PED		SVX						Planning Only																												100.00%										HCT ENVIRONMENTAL STUDIES		OTHER PROJECTS

		257		ZP809500		SUSTAINABILITY COST ALLOCATION		PED		SVX						Planning Only																Based on Subprojects		23.45%		29.40%		9.30%		17.42%		20.43%												SUSTAINABILITY COST ALLOCATION		OTHER PROJECTS

		258		ZP809600		LINK SUPPORT FACILITIES FUND		PED		SVX						Planning Only																System Wide Benefit												100.00%										LINK SUPPORT FACILITIES FUND		LINK

		259		ZPCURR		Currently In-Service																																												

		260		ZPOPSBUS		Regional Express + Stride Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		261		ZPOPSLRT		Link Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		262		ZPOPSNON		System-Wide Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		263		ZPOPSSCR		Sounder Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		264		ZPPROJLRT		Link Project Formula Rule																												10.10%		36.70%		18.00%		20.20%		15.00%		0.00%

		*

		Total






System expansion (modal) 2024 Budget:
$1,809 million

STRIDE, 279.5, 15% SOUNDER, 88.0, 5%

REGIONAL EXPRESS, 15.6, 1%

N

TACOMA LINK, 6.6, 0%

LINK, 1,423.9, 79%
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Link Projects in Planning: $528.7 million

LINK PROJECTS IN PLANNING (millions)

e Forecast Budget % Variance Proposed % Change

2023 2023 2023F to 2023B 2024 Budget 2023B to 2024B
BALLARD LINK EXTENSION 43.2 67.1 35.5% 94.2 40.3%
BOEING ACCESS RD INFILL STATION 5 41 87.5% 3.7 -9.0%
EVERETT LINK EXTENSION 16.4 49.8 67.1% 42.9 -13.9%
GRAHAM ST INFILL STATION 3 1.7 83.8% 1.8 5.8%
NORTH CORRIDOR MOW 19.7 8.8 -122.5% 4.5 -48.6%
SERIES 3 LRV 2.3 1.3 -72.6% 9.8 629.0%
TACOMA DOME LINK EXTENSION & OMFS 51.4 138.1 62.8% 265.3 92.1%
WEST SEATTLE LINK EXTENSION 13.9 23.9 41.7% 106.6 345.0%

Grand Total $528.7 79.3%

= West Seattle and OMFS planning to begin major ROW purchases

= Continuation of environmental review for Ballard, Tacoma Dome, Everett,
and Graham and Boeing Access Infills

» Series 3 LRV preparing RFP for car builders
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Link Projects in Construction: $897.4 million

LINK PROJECTS IN CONSTRUCTION (millions)

Forecast Budget % Variance Proposed % Change
CATEGORY

2023 2023 2023F to 2023B 2024 Budget 2023B to 2024B
DOWNTOWN REDMOND LINK EXT 231.6 236.3 2.0% 152.6 -35.4%
EAST LINK 177.9 133.2 -33.5% 117.9 -“11.5%
FEDERAL WAY LINK EXTENSION 534.3 4101 -30.3% 278.3 -32.1%
HILLTOP TACOMA LINK EXTENSION 21.5 28.0 23.4% 6.6 -76.6%
LINK O&M FACILITY EAST 5.9 3.6 -67.3% 2.8 -21.8%
LRV FLEET EXPANSION 95.1 121.5 21.8% 93.5 -23.1%
LYNNWOOD LINK EXTENSION 426.0 431.1 1.2% 149.4 -65.3%
NE 130TH STREET INFILL STATION 29.0 26.9 -7.8% 84.8 214.6%
NORTHGATE LINK EXTENSION 9.8 6.1 -62.2% 11.1 82.9%

OTHER IN-SERVICE A1 6 84.2% 5 -10.0%

Grand Total $1,531.2 $1,397.4 $897.4 -35.8%

» Decreased spending as projects reach or approach revenue service
= NE 130" infill station to continue station finishes construction
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Sounder, Regional Express, and Stride
Projects in Planning: $28.9 million

SOUNDER, REX, AND STRIDE PROJECTS IN PLANNING (millions)

T CCIT Forecast Budget % Variance Proposed % Change
2023 2023 2023F to 2023B 2024 Budget 2023B to 2024B
Sounder
DUPONT EXTENSION 1.4 1.9 27.2% 3.3 76.3%
LAKEWOOD STATION IMPROVEMENTS 2.0 2.0 2.4% 23 15.0%
SOUNDER MAINTENANCE BASE .6 1.2 53.4% 7 -46.4%
SOUNDER SOUTH CAPACITY EXPN 4.1 5.3 22.4% 7.2 36.9%
SOUTH TACOMA ACCESS IMPROV 2.0 21 1.1% 1.9 -9.6%
TDS PARKING AND ACCESS IMPROV 0 .0 40.9% 3 819.4%
Regional Express and Stride

RAPIDRIDE C and D 20.3 26.0 21.8% 12.5 -51.8%
OTHER 4 6.2 93.2% 7 -88.7%

Grand Total $30.8 $44.7 3 LA $28.9 -35.3%

= Continuation of environmental review for DuPont Ext, Sounder South
Capacity Exp, and Lakewood, South Tacoma, and Tac Dome Parking and
Access Improvements
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Sounder, Stride, and REX Projects in

Construction: $354.3 million

CATEGORY Forecast Budget % Variance
2023 2023 2023F to 2023B
Sounder

PUYALLUP STATION IMPROVEMENTS 3.8 3.5 -8.3%

SOUNDER FLEET EXPANSION 7.0 8.8 20.3%

SUMNER, KENT & AUBURN SPAI 44.3 51.5 14.0%

Stride and Other In-Service Projects

1-405 BRT 122.0 122.0 0.0%

SR 522-NE 145th ST BRT 60.7 60.7 0.0%

BRT MAINTENANCE BASE 213 21.3 0.0%

OTHER IN-SERVICE PROJECTS 25 2.8 11.1%

Grand Total $261.6 $270.6 3.3%

SOUNDER, REX, and STRIDE PROJECTS IN CONSTRUCTION (millions)

Proposed
2024 Budget

% Change
2023B to 2024B

9 -75.0%
6.0 -31.9%
65.5 27.1%
1741 42.7%
54.6 -10.0%
50.5 137.0%
2.6 -4.7%

$354.3 30.9%

= Stride projects baselined in 2023 moving forward with more construction
» Sumner, Kent, and Auburn parking access increase construction activities

14
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Trends by Phase — Admin, PE, Final Design,
and Third Party Spending
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Trends by Phase — ROW, Construction,
Vehicles, and Startup
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System expansion changes to
authorized allocation



System Exp. (Modal) Proposed 2024 TIP
Authorized Allocation: $21,606 million

0,
REGIONAL EXPRESS, $394.0, 2% STRIDE, $2,350.6,11%

SOUNDER, $1,167.0,5%

TACOMA LINK, $282.7,1% \

LINK, $17,411.9, 81%
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Changes to Transit Improvement Plan (modal)

Transit Improvement Plan Expenses - 2024 Proposed Budget

Authorized

CATEGORY Allocation
2023 ADOPTED TIP 20,685.7
STRIDE BASELINE 950.0
NEW PROJECTS 0.6
INCREASES TO ALLOCATION 344.5
DECREASES TO ALLOCATION -374.4

2024 Proposed Transportation Plan (MODAL) 21,606.3

$950M for Stride Baseline
New projects: BRT parking garages

Increases to allocation for PE and ROW for projects in planning
Decreased allocation for U Link, Northgate Link, and OMFE due to expected surplus
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Budget timeline
and next steps



Timeline

October — budget and Financial Plan kickoff

10/26 — Board Meeting — Overview of Long-Range Financial Plan
projections and budget

November — budget overview and property tax levy approval

11/2 — Executive Committee — budget overview
11/2 — Rider Experience and Operations Committee — budget overview
11/2 — Public hearing — budget and property taxes

11/9 — System Expansion Committee — budget overview

11/16 — Board Meeting — request for approval of the property tax levy
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Timeline continued

December — budget recommendation and approval
« 12/7 — Rider Experience and Operations Committee — recommends to FAC
* 12/7- Executive Committee — recommends to FAC

| * 12/14 — System Expansion Committee — recommends to FAC |

« 12/15 - Finance and Audit Committee — recommends to Board

« 12/15- Board — adoption of the Proposed 2024 Budget and Transit
Improvement Plan
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Thank you.

K=
o SOUNDTRANSIT

soundtransit.org
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