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Why we are here
• Monthly overview to the SEC on project status changes 

reflected in the most recent update to the project performance 
tracker

• Online tracker updated on February 5, 2024
• Data is as of December 2023

• Highlight emerging issues that may lead to future project 
status changes

Note: No Board action requested for this presentation.
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Project Budget Risk Schedule Risk
(to next milestone)

Schedule Risk
(to delivery date)

Status Budget Risk Schedule Risk (to next milestone) Schedule Risk (to delivery date)

On/under budget On/ahead of schedule On/ahead of schedule

0.1-5% over budget Delay of 1-6 months Opening 1-6 months behind schedule

More than 5% over budget Delayed by 6+ months Opening 6+ months behind schedule

Project Status – Planning

Indicates change to 
project status in the 
most current update

Changes
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Project Budget Risk Schedule Risk
(to next milestone)

Schedule Risk
(to delivery date)

Status Budget Risk Schedule Risk (to next milestone) Schedule Risk (to delivery date)

On/under budget On/ahead of schedule On/ahead of schedule

0.1-5% over budget Delay of 1-6 months Opening 1-6 months behind schedule

More than 5% over budget Delayed by 6+ months Opening 6+ months behind schedule

Project Status – Planning continued

Indicates change to 
project status in the 
most current update

Changes
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 Status Budget Risk Contingency Cost Risk (entire project) Contingency Cost Index (construction costs) Schedule Risk

On/under budget Balance is above plan High index/low risk to contract values Contingency above plan

0.1-5% over budget Balance is below plan Medium index/moderate risk to contract values Contingency below plan

More than 5% over budget Balance is near or below minimum Low index/high risk to contract values Contingency at/below minimum

Project Status – Construction

Indicates change to 
project status in the 
most current update

Changes

Project Scheduled 
Opening

% Complete 
Construction

Budget Risk Contingency 
Cost Risk

(entire project)

Contingency Cost 
Index (construction cost 

only)

Schedule 
Risk
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Potential Project Status Trends and Next Steps 

Capital program cost and schedule trends
• Opinion of Probable Cost Review may result in a variance (increased 

cost) with the finance plan for several projects
• Schedule impacts may be realized due to project risk and potential 

schedule delays
• Further assessment is required before impacts to specific projects are 

determined

Next Steps
• Staff initiative under way to refine internal strategy for scope control and 

cost management on development projects
• New quality risk metric to be added to the Tracker in Spring 2024
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