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Why we are here

* Present annual update to the Agency Safety Plan, including
adoption of 2025 Safety Performance Targets.

* Request a do pass recommendation for Board approval of the
2025 Agency Safety Plan.
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Summary of Changes to the Agency
Safety Plan

» Collaborated with staff and external partners to ensure continued
compliance with updated 49 CFR 673, Public Transit Agency
Safety Plan.

« Updated safety performance targets for 2025.

» 5% improvement based on previous 3-year performance.
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Safety Performance Targets — 2025

—

Risk Reduction Program

4

—

1 and 2 Lines T Line Bus
Fatalities 0 0 0
Injury rate* 0.28 0.73 0.14
Safety Event rate* 0.83 4.66 0.32
System Reliability rate** 1.46 18.45 9.79
Collision Rate — Total 0.23 3.52 0.25
Collision Rate — Pedestrian 0.06 0.73 0.02
Collision Rate — Vehicle 0.15 2.47 0.2
Transit Worker Fatalities 0 0 0
Transit Worker Injuries rate* 0 0 0.06

Transit Worker Assaults and rate* - -

*Rates based on average over the last three years for injuries / events per 100,000 vehicle revenue miles
**System reliability rate based on average distance between major mechanical failures
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REO role and next steps

* Review and recommend approval of the Agency Safety Plan to
the Sound Transit Board of Directors.

» Pursue board acceptance of 2025 Agency Safety Plan and Chief
Executive Officer Signature.

 Staff will continue implementation of Sound Transit’'s Safety
Management System.
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Thank you.
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