
Federal Way Link Extension Update
Project Update & Motion No. M2025-67

System Expansion Committee
12/11/2025



2

Why are we here
• Federal Way Link Extension Project Update

• Motion No. M2025-67: Increase Contingency Funds for 
Certain Federal Way Link Extension Agreements and Contracts

• Today we are asking for authorization to utilize $50 million of 
contract contingency, all within the baseline budget

Staff is requesting the Committee forward Motion No. 
M2025-67 to the Board with a do-pass recommendation.
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Open for Revenue Service!
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Financial Snapshot

Project is performing successfully within the project baseline budget.
Contingency use includes:
• Additional, hardened security measures
• Safety, systems support, and customer satisfaction enhancements
• Flexibility to address future closeout contingency needs

FWLE Project Budget ​ $2,451M
Current authorized commitments $2,260M

Today's contingency commitments request $50M

New authorized commitments $2,310M
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Today’s action:

• Motion No. M2025-67: Increase Contingency 
Funds for Certain Federal Way Link Extension 
Agreements and Contracts



Thank you.

soundtransit.org
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