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 Ridership 
 
For an up-to-date1, interactive and more detailed look at ridership, please see: https://www.soundtransit.org/ride-with 
-us/system-performance-tracker/ridership 

 
• March 2025 average weekday boardings responded well after the slight dip in February 2025, increasing by 5% with 

each mode showing significant ridership gains. March 2025 was about 17% greater than March 2024 and is the highest 
ridership for that month since before the pandemic. Current totals put Sound Transit at about 90% of its pre-pandemic 
boardings.  

 

 
Link 

• Link ridership increased dramatically in 
March 2025 with both total and average 
weekday boardings showing gains of 26% 
and 11%, respectively. 

• Ridership forecasts for Link anticipated this 
increase leaving Link closer to the low 
forecast in March 2025. 

• The nearly almost 96,000 average weekday 
boardings makes March 2025 the fifth highest 
month ever. 

 
1 ST Express data only becomes available when Sound Transit’s operating partners provide it on the 25th of the month following that which is being reported.  For this 
reason, there is often a delay in the months for which data is available. 
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ST Express 

• ST Express saw an increase in average 
weekday boardings as compared to February in 
a manner consistent with March of 2024 and 
slightly exceeding that year’s number. 

• Overall, ridership is trending upward and we 
expect to see upward growth consistent with 
2024 rates. 

• ST Express exceeded its high-end forecast in 
March 2025. 

 

 

 

 

 
Sounder 
• Average weekday ridership increased by 16% 

from February to March 2025, aligning with 
typical seasonal trends and also in response to 
restoration of service from reduced levels in 
February. 

• As noted in previous reports, Sounder ridership 
seems to have stabilized at about 45% of its pre-
pandemic level. 

• Sounder monthly boardings landed above the 
low forecast for March 2025. 

 

 
T-Line 
• T-Line saw ridership respond positively in March 

2025 with both total and average weekday 
boardings increasing by almost 30%. 

• This growth moves T-Line significantly above 
the even the high forecast for March 2025. 

 

 

 

 

 

 



Monthly Performance Report  
Service Delivery Department 
 
 
Link 
 

 
• Link continues to struggle in meeting its On Time Performance and Operated as Scheduled targets. This is the eighth 

month in a row Link has fallen short. Preparation for the opening (i.e. extended pre-revenue service trips) impacted the 
ability to run Line 2 consistent with schedule. Link saw significant improvement in Mean Distance Between Failure, 
particularly on the Kinkisharyo fleet, though fleet availability continues to remain below target. Linked achieved it’s 
preventative maintenance targets for all asset types.  Parking utilization at Link facilities continues to grow. 
 

 
Link Customer Comments  

• Link experienced a small decrease 
in customer complaints per 100,000 
boardings in March 2025 and 
continues to remain within the 
targeted range. 

• Service-related issues, including 
service interruptions and late 
operations, topped concerns of 
Sound Transit’s Link customers 
again in March, though they 
continue to trend downward. 

• Complaints related to rider safety 
and security also fell, along with 
complaints about operator attitude 
and demeanor. 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking 
Usage 

Customer 
Complaints 

Target > 90% >98.5% >80% >20,000 >90% >40% 
<15 per 
100,000 

boardings 

Prior Year 90% Line 1: 96% 
Line 2: N/A 

Siemens: 77% 
Kinkisharyo: 59% 

Siemens: 61,394 
Kinkisharyo: 59,852 

Vehicles: 100% 
Track: 100% 
Power: 89% 

Facilities Mech: 91% 
Facilities Elec: 90% 

55% 6.4 

Prior Month 80% Line 1: 91% 
Line 2: 97% 

Siemens: 75% 
Kinkisharyo: 68% 

Siemens: 45,603 
Kinkisharyo: 13,950 

Vehicles: 98%  
Track: 100%  
Power: 91%  

Facilities Mech: 89%  
Facilities Elec: 92% 

88%   6.7 

Current 82% Line 1: 90% 
Line 2: 82% 

Siemens: 75% 
Kinkisharyo: 70% 

Siemens: 61,409 
Kinkisharyo: 46,011 

Vehicles: 97% 
Track: 99% 
Power: 92% 

Facilities Mech: 93% 
Facilities Elec: 96% 

95% 6.0 

Trend  Line 1:  
Line 2:  

Siemens:   
Kinkisharyo:  

Siemens:  
Kinkisharyo:  

Vehicles:  

Track:  

Power:  
Facilities Mech:  
Facilities Elec:  

  
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• As expected, Pierce Transit continues to struggle to meet its On Time Performance target, due primarily to many of the 

issues raised previously related to inconsistent traffic patterns on the I-5 corridor south of Seattle. Aside from that, 
Pierce Transit met each of its other performance targets, with the exception of just being under trips Operated as 
Scheduled, missing that mark by 0.2%.  

• Community Transit met all if its performance targets, save Trips Operated and Fleet Availability.  These failures are due 
to personnel availability issues. 

• King County Metro fell short of its Operated as Scheduled target in March 2025.  The decrease in mean distance 
between road failures is likely a result of KCM’s policy of replacing a vehicle in the field regardless of the scope of a 
failure. 

  

ST Express Customer Comments 

• Overall, customer complaints rose 
significantly in March 2025 to the 
point where ST Express failed to 
meet its performance target. 

• The majority of complaints are 
related to service changes issues 
mostly directed at service revisions 
and reductions on some routes. 

• Instead, customers seem more 
concerned about overcrowded trips 
and buses driving by their stop 
without picking anyone up (which is 
often a sign that the bus was too 
crowded to add passengers). 

 

 

  On Time 
Performance 

Operated as 
Scheduled Fleet Availability Mean Distance 

Between Failure PM Compliance Parking Usage Customer 
Complaints 

Target > 85% 99.8% >90% >7,000 >90% >40% <15 per 100,000 
boardings 

Prior Year 
CT: 96% 
PT: 75% 

KCM: 87% 

CT: 98.8% 
PT: 99.2% 

KCM: 99.5% 

CT: 100% 
PT: 99% 

KCM: 98% 

CT: 8,326 
PT: 17,924 
KCM: 6,672 

CT: 100% 
PT: 100% 

KCM: 100% 
65% 13.3 

Prior Month 
CT: 98%  
PT: 80%  

KCM: 88% 

CT: 99.2%  
PT: 99.7%  

KCM: 98.9% 

CT: 79%  
PT: 100%  
KCM: 99% 

CT: 12,125  
PT: 23,283  
KCM: 9,512 

CT: 100%  
PT: 100%  

KCM: 100% 
57%   10.1 

Current 
CT: 98% 
PT: 76% 

KCM: 88% 

CT: 100% 
PT: 99.6% 

KCM: 99.3% 

CT: 83% 
PT: 100% 

KCM: 100% 

CT: 7,907 
PT: 14,094 
KCM: 5,670 

CT: 100% 
PT: 100% 

KCM: 100% 
73% 16.1 

Trend 

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

CT:  

PT:  

KCM:  

\CT:  

PT:  

KCM:  
  
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• Sounder On Time Performance was above target for the S Line but below target for the N Line. N Line delays were 

primarily due to signal issues (7 delays) and slide fence indication (3 delays). Operated as Scheduled increased over 
February but remained below target due to 11 cancellations related to mechanical issues with the emergency 
announcement system on the PIMS trainset, as well as 2 cancellations at the beginning of the month on the last day of 
the equipment shortage from February. Customer complaints per 100,000 boardings decreased from February to more 
typical levels, with the top category being service interruption. 

 

 Tacoma Link 
 
 

 
• On Time Performance and Operated as Scheduled increased slightly in March and remain well above target. Fleet 

availability climbed again from February to March 2025. T-Line customer complaints per 100,000 boardings fell slightly 
but T-Line is well within target. 
 

 
2 Based on Tacoma Dome Station, which is shared with Sounder. 

  On Time 
Performance 

Operated as 
Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage 
Customer 

Complaints 

Target > 95% 99.0% TBD >20,000 >90% >28.8% <15 per 100,000 
boardings 

Prior Year 
South: 96.7%  
North: 89.3% 

South: 95.8% 
North: 89.3% N/A 4,687 N/A 55% 10.3 

Prior Month South: 94.0%  
North: 98.2% 

South: 84.0%  
North: 66.9% N/A 293 N/A 43%   36.4 

Current 
South: 96.1% 
North: 89.7% 

South: 94.0% 
North: 88.1% N/A 3,385 N/A 60% 19.6 

Trend South:  
North:  

South:  
North:  

     

  On Time 
Performance 

Operated 
as 

Scheduled 

Fleet 
Availability 

Mean Distance 
Between Failure PM Compliance Parking 

Usage2 
Customer 

Complaints 

Target > 98.5% 98.5% TBD TBD >90% TBD <15 per 100,000 
boardings 

Prior Year 99.9% 99.9% 85.5% N/A N/A 53% 2.6 

Prior Month 99.8% 99.8% 96.9% N/A N/A 41% 1.4 

Current 99.9% 99.9% 97.2% N/A N/A 39% 1.0 

Trend        
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For an up-to-date, interactive and more detailed look at escalator and elevator performance, please see: 
https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
• All system groupings met or exceeded target availability for the month of February 2025. 

 
 

 

*Availability shown below is for all categories of outage reasons. 

https://www.soundtransit.org/ride-with-us/system-performance-tracker/accessible
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